Allied Health Professional Peer Assessment Process

Permanent Employees

Temporary Employees

Management Initiated
(at anytime)

Management Initiated (minimum
of 5 years (3 years for non-metropolitan
staff) of contracts in total)

Responsibility Key

Personally Initiated

(AHP1 increment 5 for 12 months)

Personally Initiated (minimum
of 5 years successive contracts)

Initiator

Panel

HR/Workforce

l

!

AHP1 to AHP2: Application form completed and forwarded
to Human Resources (HR), Local Health Network (LHN)

|

LHN Human Resources convenes panel

l

Panel considers application and recommendation

Panel Composition

1. Allied Health representation
from relevant profession.

. : —) (Different LHN strongly
is made via Panel Assessment form recommended)
l 2. Allied Health Management
Representative.
Recommendation is forwarded to Delegate (i.e. Executive
Director People and Culture) by Panel Chair for approval 3. Local HR Consultant (Chair)
Application is supported Application is not supported |===)| Workforce advise HR of outcome

l

l

Successful outcome letter is
prepared and sent to
incumbent. Original documents|
and Outcome letter to be
stored in personal file. HR
Admin to input onto CHRIS

Unsuccessful outcome letter is
prepared and sent to
incumbent. Original documents
and Outcome letter to be
stored in personal file. HR
Admin to input into CHRIS

l

If the matter is not able to be conciliated, an appeal/grievance can
be lodged via HR. Please note this is a time limited process.

Following further progress of agreed PR&D Plan, an application can
be re-considered when outcomes are achieved.
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