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1. What is the Adult Sepsis Pathway and where can I find it? 

This pathway is an evidence-based decision support tool for clinicians that standardises the 

way sepsis patients are identified and treated to improve patient outcomes and reduce 

variations in care. 

Tick boxes guide the four steps: 

1. RECOGNITION – Asking Could it be sepsis? signs/symptoms of sepsis & high-risk 

people 

2. RESPONSE – Escalation of ‘sepsis review’ by a senior clinician or Multidisciplinary 

Team (MDT) review / Medical Emergency Response (MER) call. 

3. RESUSCITATION – Oxygen, Blood Cultures, IV antibiotics & IV fluids within 60mins 

4. REFER & REASSESS – Monitor treatment response, refer/transfer if further care 

needed. 

The pathway is available from sahealth.sa.gov.au/sepsis and can be printed for reference.   

2. How was this pathway developed? 

Clinicians with expertise in sepsis and a sepsis survivor (consumer with lived experience) 

formed a sepsis working group. They adapted the Adult Sepsis Pathway initially developed 

by the NSW Clinical Excellence Commission, aligning it with the national Sepsis Clinical 

Care Standard released in June 2022 by the Australian Commission on Safety and Quality 

in Health Care (ACSQHC) with consideration of the latest evidence. Elements of the Sepsis 

Six pathway (developed by the UK Sepsis Trust) was also incorporated. 

3. Why do we need this pathway?  

This pathway will assist clinicians to accurately and consistently identify the signs and 

symptoms of sepsis, for escalation to senior clinician review for rapid commencement of 

treatment. Evidence shows that sepsis pathways guide clinician decision-making to achieve 

improved patient outcomes with reduced variations in care. This pathway provides a 

consistent language and evidence-based standardised approach to recognising and 

managing sepsis across South Australia.  

4. Is this pathway essential? 

Following the pathway is strongly recommended – it supports best practice, incorporates the 

Rapid Detection and Response (RDR) observation charts and aligns with the national 

Sepsis Clinical Care Standard.  

Each Local Health Network (LHN) and health service will determine how the pathway will be 

used. 

5. Is this pathway on Sunrise EMR? 

The pathway is not on Sunrise EMR and will not be used as part of the patient Medical 

Record (it is not a Medical Record form). Sepsis Order Sets are however available in EMR 

to guide treatment and assessment of sepsis for clinical notes. 

https://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/conditions/sepsis
https://www.safetyandquality.gov.au/standards/clinical-care-standards/sepsis-clinical-care-standard
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6. Who can activate this pathway? 

Each LHN or service area will decide how best to use this pathway (check with your 

manager) but any SA Health clinician (including allied health staff, junior nurse through to 

medical consultant) can activate the adult sepsis pathway for early sepsis recognition and 

treatment. 

7. When would I use this pathway for my patient? 

To follow treatment and referral steps: 

  for an adult patient (16 years or older), who is not pregnant or recently postpartum and 

not neutropenic  

 when anyone (including your colleagues, family or carers) asks the question ‘could it be 

sepsis?’ 

 for any patient who looks very unwell, has vital sign observations or trends on the RDR 

chart indicating active deterioration, and/or has an elevated lactate level.  

 for hospital presentations including to emergency department, with known sepsis. 

8. Is there a statewide sepsis pathway for neonates, children 

or pregnant women? 

The assessment, recognition and treatment of sepsis for these patient groups can be found 

here: 

 Early Onset Neonatal Sepsis  – is under review – Sepsis – assessment and 

management  and Recognition of the seriously unwell neonate and young infant  RCH- 

Melbourne,  endorsed by the Paediatric Improvement Collaborative (PIC) including SA 

Health. 

 Neonatal Sepsis when Presenting from the Community 

 Sepsis in Children 

 Sepsis in Pregnancy 

9. When would I stop using this pathway? 

If the Senior Medical Officer or MER Team who reviewed the patient has ruled out sepsis as 

a possible or probable cause of deterioration. The reason why sepsis has been ruled out (or 

is unlikely) should be documented in the electronic Medical Record (EMR) Sepsis Order 

Sets.  

Remember, you can restart this pathway anytime or request another sepsis review, 

especially if the patient re-presents or continues to deteriorate.  

10. Who is the ‘senior clinician’ referred to in the pathway? 

In the acute setting this will usually be the senior Medical Officer attending the MDT review 

or MER call but, in some services, it may be the ‘on-call doctor’ or the most senior nurse, 

midwife or SA Ambulance Service (SAAS) personnel.  

It is important to know who the designated senior clinician is in your work area and the 

appropriate process for escalating a review (which may be via Telehealth or MedSTAR).  

https://www.sahealth.sa.gov.au/wps/wcm/connect/Public%20Content/SA%20Health%20Internet/Clinical%20Resources/Clinical%20Programs%20and%20Practice%20Guidelines/Womens%20and%20Babies%20Health/Perinatal/Perinatal%20Practice%20Guidelines/Perinatal%20Practice%20Guidelines?az=az-e
https://www.rch.org.au/clinicalguide/guideline_index/SEPSIS_assessment_and_management/
https://www.rch.org.au/clinicalguide/guideline_index/SEPSIS_assessment_and_management/
https://www.rch.org.au/clinicalguide/guideline_index/Recognition_of_the_seriously_unwell_neonate_and_young_infant/
https://www.sahealth.sa.gov.au/wps/wcm/connect/Public%20Content/SA%20Health%20Internet/Clinical%20Resources/Clinical%20Programs%20and%20Practice%20Guidelines/Children%20and%20youth/Paediatric%20Clinical%20Practice%20Guidelines
https://www.sahealth.sa.gov.au/wps/wcm/connect/Public%20Content/SA%20Health%20Internet/Clinical%20Resources/Clinical%20Programs%20and%20Practice%20Guidelines/Children%20and%20youth/Paediatric%20Clinical%20Practice%20Guidelines
https://www.sahealth.sa.gov.au/wps/wcm/connect/Public%20Content/SA%20Health%20Internet/Clinical%20Resources/Clinical%20Programs%20and%20Practice%20Guidelines/Womens%20and%20Babies%20Health/Perinatal/Perinatal%20Practice%20Guidelines/Perinatal%20Practice%20Guidelines?az=az-s


 

OFFICIAL 

11. This pathway mentions to provide ‘sepsis information’ to a 

patient being discharged with infection. Where do I find 

this? 

This “Sepsis: Patient Discharge Information – Adults” is available from 

sahealth.sa.gov.au/sepsis - Sepsis in Adults - Consumer Resources. This should be given 

to any patient who is discharged with a diagnosed infection. Currently there is not a 

statewide version for children or pregnant women. National resources on signs and 

symptoms of sepsis (for all ages) can be found on the abovementioned webpage.  

12. Does this pathway include recommended antibiotics? 

No, antibiotics will be prescribed based on the most likely or identified source of infection 

and pathogen. The pathway has a link to the Therapeutic Guidelines – Antibiotics which 

details the recommended antibiotics for initial therapy (up to 48hours) but check your local 

procedures for guidance if these are available. 

13. What areas and services should use this pathway? 

This pathway should be available anywhere patients present or are cared for, including 

wards and outpatient areas. Most cases of sepsis develop in the community so SAAS, 

General Practice, Community or Aged Care settings and emergency departments will see 

the most cases of sepsis. The pathway is designed for hospital use and incorporates the SA 

Health – Adult RDR observation chart escalation pathways.   

14. Is there education available on sepsis or this pathway? 

A statewide sepsis education module is available on iLearn. Your LHN or service may 

already have local training available, you can search iLearn or your local e-learning platform 

or speak with your local educator for more information. You can also visit 

sahealth.sa.gov.au/sepsis for additional education resources. 
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