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Ngadlu tampinthi, Kaurna Miyurna yaitya yarta-mathanya 
Wama Tarntanyaku. Ngadlu tampinthi purkarna 

pukinangku, yalaka, tarrkarritya. Parnaku yailtya, parnaku 
tapa purruna, parnaku yarta ngadlu tampinthi. 

Yalaka Kaurna Miyurna itu yailtya, tapa purruna,  
yarta kuma puru martinthi, puru warri-apinthi,  

puru tangka martulayinthi. 

Acknowledgement 

The Aboriginal and Torres Strait Islander Community 

We recognise the experiences and health needs of  
our Aboriginal and Torres Strait Islander community.  

We acknowledge Aboriginal and Torres Strait Islanders  
are the first people of Australia and we accept the wrongs  

of the past. We understand past government policies  
and practices negatively impact on Aboriginal and  
Torres Strait Islander health. We will work to ensure  

these wrongs are not repeated. We are committed to 
collaborating with Aboriginal and Torres Strait Islander  

people to maximise their lifelong health outcomes. 

Definition 

The term Aboriginal is used with respect in  
this document as an all-encompassing term for  

Aboriginal and Torres Strait Islander people and culture.

We acknowledge the Kaurna people are the traditional 
custodians of the Adelaide Plains and pay respects  

to Elders past, present and future. We recognise  
and respect their cultural heritage, beliefs and  

relationship with the land. We acknowledge that  
they are of continuing importance to  

the Kaurna people living today.



The mission of Southern Adelaide Local Health Network 
(SALHN) is to build a thriving community by consistently 
delivering reliable and respectful health care for, and with, 
all members of our community. Achievement of this mission 
is promoted through the operating principle of – ‘to listen, 
act, make better, together’ – a living statement that firmly 
positions the care needs of our patients as being central to 
the work of nurses and midwives in terms of what we do, 
how we do it, and who we partner with.

Nursing and Midwifery practice at SALHN encompasses 
principles and attitudes – which acknowledge the ‘person’ 
requiring care within their personal, social and cultural 
context – recognising that everyone has their own needs, 
values and expectations of health care. Patients must 
receive personalised and evidence based care – that 
reliably ensures the ‘fundamentals of care’. 

Delivering the fundamentals of care is pivotal to the 
behaviours, decisions and interactions of nurses and 
midwives in ensuring practice that is safe, innovative, 
compassionate and respectful.

SALHN’s Nursing and Midwifery Leadership Council is 
committed to the development of nursing and midwifery 
practice – as a critical professional activity that contributes 
to quality health care provision. The Council is also 
committed to building a professional practice model that 
better enables improved experiences of patients, families, 
carers and the staff involved in the delivery of care through 
the ongoing evaluation and development of safe, effective 
and progressive workplace cultures. 

SALHN nurses and midwives engage with teams through 
collaborative processes to define our expectations 
for person and family centred care and build practice 
improvements that impact on quality and safety at the  
point where care is experienced.

This Professional Practice Model has been developed  
by SALHN nurses and midwives together with our patients, 
families and carers, as a framework for excellence to 
strengthen clarity of purpose and as a unique depiction of 
the key components of practice across every care setting.

We care, every time, every occasion, always.

Justin Prendergast 
Executive Director of Nursing & Midwifery

Message from the  
SALHN Executive Director 
of Nursing & Midwifery
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Why we developed this model

The aims of  
this PPM are to 
support nurses  
and midwives to:

Provide the fundamentals of care

Provide person and family centred care

Make evidence-based care decisions 
according to each patient’s unique  
care needs; and

Collaborate with interdisciplinary  
team members, patients and families, 
to ensure safe, comprehensive and 
high quality care.

A Professional Practice Model (PPM) 
defines the components of nursing  
and midwifery practice in a way that 
brings significance to our daily work. 

At SALHN, this PPM unifies nursing and midwifery  

practice throughout the network.

Creating a culture of excellence requires making explicit  

a set of values and performance expectations to which all 

nurses and midwives can subscribe. It also involves setting  

the standard to influence practice behaviours. 

The SALHN Nursing and Midwifery PPM establishes the values 

and components of practice based on high standards of real 

life care and represents continuous endeavours towards the 

development of professional excellence. It is the result of 

purposeful collaboration and consultation between nurses  

and midwives of all designations across the network, 

commencing in 2020 through the ‘Celebrating Care Program’.

The PPM aligns and integrates practice with values to  

guide professional expectations about care. Through  

the PPM we develop practice and achieve optimal  

care outcomes.



How we developed this model 

Celebrating Care

SALHN’s inaugural PPM has been  
co-designed with nurses, midwives 
and consumers – emerging through 
a platform of ‘caring conversations’ 
undertaken in partnership with  
Flinders University across December 
2020-July 2021.

Reliable care delivery – means that our nurses and midwives 
provide care that enhances the patient journey and makes 
the patients experience the best it can be. Every day in 
SALHN, our nurses and midwives confidently connect with 
and therapeutically assist patients in meeting their care 
needs by building positive and trusting relationships.

The Celebrating Care program was initiated to provide 
SALHN with examples of exceptional nursing and midwifery 
care and to use these examples to develop an effective  
and network wide approach to the way care is delivered.

Conducting interviews with nurses and midwives  

and consumers was part of the knowledge translation 

strategy and stakeholder engagement which provided 

vital information for PPM development and future  

planned practice development and quality improvement 

activities. 

The co-design process further included a series of 

meetings and workshops with SALHN nursing and 

midwifery leaders, clinical and unit managers and 

Transition to Professional Practice Program (TPPP)  

groups to brainstorm and develop options for the PPM. 

At the core of our model is person and family centred 

care delivery through exemplary practice that is 

supported through practice development and the 

provision of the fundamentals of care to optimise  

patient health and wellbeing. The outcomes we strive  

to achieve include outstanding patient, family and  

carer experience; efficiency and safety in care; high-

performing and engaged professionals; academic 

leadership; and vibrancy in collaborative practice.
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Context of care

Relationship

POLICY LEVEL SYSTEM LEVEL

Trust, Focus,  
Anticipate, Know,  

Evaluate

Financial

Quality and  
Safety

Governance

Regulation  
and  

  Accreditation

Resources

Evaluation and 
Feedback

Leadership

Culture

PSYCHOSOCIAL  
Care recipient needs

Integration of care

PHYSICAL 
Care recipient needs

Communication

Being involved and informed

Respect

Education and information

Having values and 
beliefs considered 

and respected

Dignity

Privacy

Emotional wellbeing

RELATIONAL  
Caregiver actions

Being  
empathetic

Helping patients 
to cope

Engaging with 
patients

Supporting and involving 
families and carers

Working with patients  
to set goals

Active listening

Helping patients  
to stay calm

Being  
compassionate

Being present

Rest and sleep

Personal cleaning and dressing

Medication management

Toileting needs

Eating and drinking

Mobility

Safety

Comfort

The Fundamentals of Care involve  
actions on the part of the nurse/midwife 
that respect and focus on a person’s 
essential needs to ensure their physical, 
relational and psychosocial wellbeing. 

These needs are met by developing a positive and  
trusting relationship with the person being cared for as  
well as their family/carers.  

The Fundamentals of Care, are the essential care 
requirements for all patients, regardless of diagnosis or care 
setting. In the hospital environment, it is typically nursing  
and midwifery staff who are seen to be responsible for 
meeting these care needs. While these fundamental care 
needs are sometimes referred to as ‘basic’, they are a vital 
part of both the patient’s experiences of, and outcomes 
from, their hospitalisation. 

Our application of Fundamentals of Care will be informed  
by our commitment to person and family centred care –  
‘To listen, act, make better, together’.

The Fundamentals of Care Framework (2017)  
consists of three dimensions:

The development of a trusting relationship  
between the care recipient and the nurse/midwife

The integration of the care recipients physical, 
psychosocial and relational needs in every  
care episode, and

The influence and impact of the context of care  
on the delivery of fundamental of care.

Every patient requires their fundamental care needs to 
be assessed and met for them to be safe and to recover 
optimally.

Fundamentals of Care provides individualized, evidence 
based and innovative models of care that the patient 
accepts as meeting their needs.

Fundamentals of Care

Reference Image obtained from https://ilccare.org/the-framework/

Content within image derived from Feo, R., Conroy, T., Jangland. E., Muntlin Athlin, Å., Brovall, M.,  
Parr, J., Blomberg, K., & Kitson, A. (2017).  Towards a standardised definition for fundamental care:  
A modified Delphi study. Journal of Clinical Nursing, 27, 2285-2299. doi: 10.1111/jocn.14247



Quality care, patient safety and staff wellbeing are the 
cornerstone of our practice. We use knowledge, skill, 
technology and resources to deliver the best care possible.

Most importantly, we strive to always do what’s right 
for our patients and our communities. Our person and 
family centred focus is critical to our success and we are 
committed to consistently meet the needs of our patients, 
families and carers and exceed their expectations.

Our expectation is that every nurse and midwife within the 
network commits to “caring, every time, every occasion, 
always” and takes pride in the trust our patients and 
communities place in our services, staff and facilities.

Our commitment 

We Care
Every Time
Every Occasion
Always
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These values, behaviours and expectations are the 
standard we set to ensure excellence and reliability  
in delivering care “every time, every occasion, always”.

means that we:

Explore what is most important to the patient, 
including their values and beliefs, in preparation 
for healthcare decision-making

Partner with patients, their families, carers and 
others important to them

Are genuine when interacting with patients  
and others 

Always respect patient preferences and choice                   

Treat everyone as an individual 

Spend the required time with our patients to 
comprehensively provide the fundamentals  
of care                                                      

Support patients to care for themselves  
where appropriate.

Respectful care

means that we:

Partner with patients, families, carers and 
team members through ‘What matters to you’ 
conversations to co-design Goals of Care

Have an understanding of what is important to 
patients, families and carers

Make evidence-based care decisions according  
to each patient’s unique care needs

Recognise the importance of family,  
community, partnership and collaboration  
in the healthcare decision-making of Aboriginal 
people, for both prevention strategies and  
care delivery.

Unique care

means that we:

Impart confidence in the patient, families and 
carers about our knowledge and skill as nurses 
and midwives               

Ensure ‘what matters’ to the patient, families  
and carers; and clinical information informs 
ongoing collaborative discussions to guide  
quality patient care                    

Accept and seek advice when ‘I don’t know  
or am outside my scope of practice’

Collaborate through teamwork

Recognise the importance of culture in patient 
outcomes. Value the needs of Aboriginal people. 
Promote and provide culturally safe care

Care for each other.

Safe care

means that we:

Provide the fundamentals of care

Collaborate with interdisciplinary team members 
and the patient, family/carers to ensure safe, 
comprehensive and high quality care

Lead and drive research to evidence the impact of 
what nursing, midwifery and care staff do

Have the right education, training and 
development to enhance our skills, knowledge 
and understanding

Champion the use of technology and informatics 
to improve practice, address unwarranted 
variation and enhance outcomes.

Excellent care
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The Nursing and Midwifery 
Professional Practice Model for 
SALHN, ensures that as a collective 
we all understand and achieve 
the standards of practice that are 
expected with each and every  
care interaction.  

Our PPM identifies the key elements that underpin  
our commitment: “We care, every time, every 
occasion, always”. 

PPM components portray how nurses and midwives 
develop professionally through a commitment 
towards innovation, academic growth and practice 
development. Components further focus on 
the environment in which we practice and our 
professional and collaborative practice relationships.

The PPM is anchored in the overall purpose, mission 
and strategic initiatives of SALHN’s Strategic Map. 
Ultimately – it symbolises our journey towards 
achieving care excellence for all.

Professional Practice  
Model Components
What they mean to our nurses and midwives 
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Imagined and developed by our nurses and 
midwives, each PPM component represents 
the vital role nurses and midwives play 
in providing high-quality care through 
organisational governance, leadership, 
service delivery, research and education. 

Professional Practice  
Model Components
What they mean to our nurses and midwives 
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SALHN Professional Practice  
Model Schematic

Professional 
Governance

Development and 
Recognition

Learning, Research 
and Innovation

 
 
 
 

Leadership

Collaborative  
Practice

Person and Family 
Centred Care
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areWe care,  
every time,  

every occasion, 
always
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PPM 
Components 
and the 
Fundamentals  
of Care
 
We acknowledge the Fundamentals 
of Care Framework as being central 
to positive patient outcomes and 
consumer experience. 

The Fundamentals of Care is a key enabler of PPM 
components and is integral to all caring activities, 
systems of care, professional leadership and 
governance. 

Delivering fundamentals of care rests upon the ability  
of the nurse and midwife to connect with the patient 

and through that connection be able to meet or  
help the patient themselves meet their fundamental 
care needs. 

For fundamental care to be carried out successfully, it 
must occur within a wider context that promotes person 
and family centred care and supports the role of nurses 
and midwives in delivering such care.



We Influence
At SALHN all nurses and midwives are leaders.  
Everyday there are opportunities to provide leadership  
by influencing care and the quality of care experience.

Our nurses and midwives are empowered through 
leadership, education, influence, and opportunity.

Our nurses and midwives lead through respectful behaviour, 
as an advocate and a role model.

We influence to create a work culture and clinical 
environment utilising contemporary nursing and midwifery 
practice that promotes a safe and healthy workplace for all.

We provide care that is holistic, free of bias and racism – 
which challenges belief based upon assumption and  
is culturally safe and respectful for Aboriginal people  
and all others cared for by us.

Leadership 
 

We Empower
SALHN Nursing and Midwifery practice is informed by 
evidence-based standards, legislation, national and state 
safety priorities, and regulations.

Nursing and Midwifery skills, knowledge and expertise 
are valued across the health service.

SALHN Nurses and Midwives have an equal voice  
within the interdisciplinary team.

We lead on all decisions that impact on Nursing and 
Midwifery practice and demonstrate accountability  
and commitment to service improvement.

SALHN empowers nurses and midwives through  
shared decision making which in turn promotes 
engagement and strength in governance.

We Excel
At SALHN our nurses and midwives identify that 
patients, families and carers are central to all health 
care decisions.

We work collaboratively and excel to create high 
expectations, a shared vision and role modelling.

We actively ask, listen, talk, teach and share decision 
making in striving for the best outcomes.

We celebrate successes and provide strength in 
meeting challenges.

We pride ourselves in the capability of our teams and 
colleagues.

We work collaboratively with other professions 
including Aboriginal Health Practitioners.

We care for each other.

Collaborative  
Practice

Professional  
Governance
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We Care
SALHN nurses and midwives provide safe and quality care 
through expertise and teamwork. 

We continuously strive to ensure person and family centred 
care is consistently delivered. Therapeutic relationships, 
respect, trust and compassion provide the foundation for 
practice. SALHN nurses and midwives partner with patients, 
families and carers to achieve personalised care. Care 
delivery is respectful of the patient’s values, culture and 
lifestyle context as well as being responsive to their unique 
healthcare needs. SALHN nurses and midwives believe  
that a personalised and family care approach assists in 
connecting individuals and communities to better health care. 

SALHN nurses and midwives value patient and family lived 
experience and recognise that the patient is the expert in 
their own recovery.

We Innovate
SALHN nurses and midwives use evidence-based 
practice to ensure care excellence.

We use critical thinking and reflection to explore 
new knowledge and innovation through research 
opportunities.

Being guided by SALHN’s Four Fields of Enquiry,  
every SALHN nurse and midwife has a role in research 
and practice improvement.

We learn from each other to build skill and capability.   
We promote career enhancing clinical education.

SALHN recognises that all nurses and midwives 
engage to build professional socialisation and  
lifelong learning.

We Support
Development and recognition enable us to feel 
respected and valued with a sense of belonging that 
inspires pride in ourselves and our health services. 

SALHN nurses and midwives understand the 
importance of professional growth and value  
lifelong learning. 

We recognise that informal and formal recognition  
is linked to nurses and midwives feeling valued,  
that it is linked to the provision of quality patient  
care outcomes and staff recruitment and retention. 

At SALHN we are committed to building a culture  
of nursing and midwifery excellence by building  
career pathways and role enhancement.

Learning, Research  
and Innovation

Person and Family  
Centred Care 

Development and  
Recognition



Janet was admitted to the hospital from her 
nursing home with escalating physical and verbal 
aggression.

Diagnosed with Advanced Alzheimer’s disease, 
she was in pain, not sleeping or eating and easily 
agitated.

A thorough assessment of Janet’s overall health 
found ill-fitting dentures caused an ulcer across  
her entire left bottom gum.

After putting her on a soft food diet, treating her 
ulcer and temporarily removing her dentures 
Janet’s ulcer settled.

Outcome - There were no further episodes of 
aggression and Janet was discharged to her home.

Why are we celebrating this care?

Nurses are specifically-trained to identify triggers, 
and to conduct complete assessments. They 
recognise the need to develop a rapport as  
soon as possible. They do this by spending time 
talking, connecting to family and carers, assessing 
each individual and building a holistic care plan.  
They provide reassurance while ensuring dignity 
and respect. 

Photo for illustration only.

Nurses and Midwives

Celebrating Care

Real Life Care: 
Janet
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Real Life Care: 
The wedding

Real Life Care: 
Janet

We had a couple, Laura and John. Laura was 
dying – they really wanted to get married and 
time was running out.

With COVID-19 restrictions in place we needed 
to work with the square meterage restrictions 
and social distancing rules. 

We also needed to include the immediate  
family and the celebrant to facilitate. 

The solution was to move to a larger  
room and organise a speed wedding  
within 24 hours to enable all to attend. 

Outcome – Laura and John were married and 
Laura passed away the same afternoon.

Why are we celebrating this care?

Success is attributed to the whole team, 
knowing what matters to the patient and family. 

Seeing the possibilities, making connections 
and understanding and acting upon what is 
important to the patient. 

Photo for illustration only.

Celebrating Care
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Keira was admitted for antenatal care after she was 
flown down from the Northern Territory. She had never 
been in a hospital, nor had she been to a big city or 
had seen the ocean.

She was frightened, upset and not eating as the food 
is different to what she is used to. Keira just wanted to 
go home.

The midwives reached out to the Aboriginal Liaison 
Officers for assistance. Through networking and 
engaging all the care teams saw the development  
of early visits from the family, and involvement with  
Arts in Health for painting.

This outlet enabled Keira to engage and with their 
assistance built trust and rapport with all care team 
members to achieve Keira’s needs.

Real Life Care: Keira

Celebrating Care

Why are we celebrating this care?

When all care providers collaborate this builds 
rapport and trust, empathising and engagement. 

A key is being culturally aware, seeking to 
understand the patient perspective and the 
midwife being a strong patient advocate to 
ensure that culturally appropriate care choices 
are included in the plan.

Photo for illustration only.
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A recently retired farmer, Leo was severely depressed 
and unsuccessfully attempted suicide. His philosophy 
also rejected mental health interventions. He struggled 
with medications and the recommended treatments.

The nurses spent a lot of time with him focusing on 
ways to engage in treatment.

Staff discussed with Leo many different strategies to 
build trust and actively listen to his needs and fears. 

Why are we celebrating this care?  

Skilled staff who engaged with Leo and actively 
listened to him, took the time to find out what  
Leo needed and wanted and developed a trusting 
relationship based on ‘focus, know, anticipate  
and evaluate’.

Photo for illustration only.

Real Life Care: Mark
Mark was a 56 year old security guard who had just 
been diagnosed with early onset dementia and at 
the same time received a diagnosis of bowel cancer 
requiring immediate invasive surgery.

The outcome of the surgery resulted in an ongoing 
need to include the management of a stoma in  
his lifestyle.

After surgery he suffered post surgical delirium and 
became aggressive with staff. The team worked 
with Mark, developed a behavioural care plan, and 
included communication around how he wanted  
his care needs to be met.

Real Life Care: Leo

Celebrating Care

Staff negotiated with Mark, that he would remind 
staff when the care was to occur within 2 hourly 
timeframes. 

Why are we celebrating this care?

Success is attributed to recognising that every 
patient has a story – build rapport, provide 
informed choices and options and providing 
service when he was ready to receive and  
not working to the hospital routines.



   What does success mean? Key Actions 2022 - 2024

Fundamentals of Care

Fundamental care is foundational 
to all caring activities, systems of 
care, professional leadership and 
governance across SALHN.

Enabled through trusting relationships 
– the fundamental  care needs of the 
patient are reliably assessed, met and 
evaluated – at every interaction, and 
every episode of care.

• Develop a Nursing & Midwifery Fundamentals of Care 
Program for SALHN.

• Provide leadership to build capability and reliability in 
embedding the fundamentals of care into clinical practice. 

• Develop a nursing and midwifery sensitive indicator 
dashboard aligned with the Fundamentals of Care Program  
to measure patient, family and carer experience and  
clinical outcomes.

Collaborative Practice

Vibrant partnerships are established 
among all clinicians, patients and 
families, and the various practice  
areas, programs and services.

We have collaborative teams that are 
steeped in respect, equal contribution, 
diversity, efficiency and caring for each 
other. Our inter-professional networks 
create new approaches and solutions 
to patient management across the 
continuum of care.

• Build capability in advancing collaborative, person and  
family centred care through professional empowerment, 
clinical standardisation and evidence-based practice.

• Create opportunities including joint forums to lead shared 
governance and collective decision making.

• Foster collaborative quality improvement research and 
learning opportunities.

• Strengthen SALHN’s daily management system.

• Strengthen SALHN’s understanding of nurses and midwives 
wellbeing to support a caring culture.

• Embrace the Aboriginal Health Practitioner as a partner 
profession in delivering culturally safe care.

Professional Governance

Our practice meets professional, 
regulatory and safety standards 
– exceeding expectations to 
ensure skilled, compassionate and 
personalised care that is respectful, 
reliable and evidence based.

• Review and update the Integrated Nursing & Midwifery 
Governance Framework for SALHN.

• Develop and implement a Nursing & Midwifery Core 
Capability Framework for SALHN.

• Strengthen clinical standardization, evidence based practice 
and system harmonization in alignment with quality aims and 
the professional practice model.

• Nursing and Midwifery Leadership Council to provide 
practice guidelines to provide practice guidance and 
direction on the most appropriate processes for persistent 
and emerging clinical challenges – with a particular focus on 
infection prevention, environmental and medication safety. 

• Develop a 3 year N&M Workforce plan – inclusive of 
succession planning for Nurse Practitioner positions.

• Design and implement effective staffing models and 
professional care delivery systems in order to ensure the 
delivery of high quality care and services.

We deliver

PPM success statements and actions
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   What does success mean? Key Actions 2022 - 2024

Leadership

Professional leadership ensures 
exacting standards are set and 
knowledge is shared to influence  
our teams and systems to develop 
practice and deliver innovative  
models and best quality care.

• Linked with workforce changes and planning – reconfigure 
education and support systems to build leadership capability 
(with enhanced program design around skills for unit 
managers, associates, junior staff and shift coordination).

• Design and implement a mentoring and peer support program.

• Design and implement team building, positive culture 
workshops and skills training in the effective escalation and 
management of safety concerns and incidents.

• Expand and embed the Aboriginal Cadetship program.  
Map associated retention and career pathways.

Development & Recognition 

Enriched learning environments  
and systems encourages education 
and opportunities for competency 
development and professional 
advancement – fostering high 
performing and engaged professionals. 

Informal and formal recognition and 
valuing of nurses and midwives is linked 
to the provision of quality patient care, 
a culture of professional excellence and 
staff recruitment / retention.

• Develop and implement an educational and learning 
strategy for SALHN supported by our consumers. Maximize 
opportunities that encourage lifelong learning, skills acquisition 
and professional advancement.

• Enable nurses and midwives to work to their full scope of 
practice to enable safe, reliable and high-quality care.

• Use N&M leadership, advisory and local unit forums to 
‘celebrate care’, acknowledge individual and team successes

• Implement a quarterly SALHN N&M newsletter. 

• Reformat the N&M intranet page. 

• Leverage technology enabled learning solutions and 
innovative curriculum design to support N&M practice  
priorities and learning goals. 

Person and Family  
Centred Care

We partner with patients, their  
families and carers to achieve 
personalised care.

Our care is respectful of the patient’s 
values, culture and lifestyle context 
as well as being responsive to their 
unique health care needs.

• Embed the Fundamentals of Care Framework into every facet 
of care delivery.

• Partner to implement ‘What matters to you’ conversations  
to co-design Goals of Care. 

• Identify and respond to opportunities to ensure person and 
family centred care is valued and respected. 

• Promote person and family centred care research opportunities. 

• Strengthen patient, family and carer engagement and 
partnerships in the design and delivery of care. 

• Build capability in a culture of empathy, advocacy, 
active listening, patience and wellness promotion that is 
demonstrated through safe, high quality care delivery.

Learning, Research  
and Innovation 

Practice excellence is achieved 
through critical thinking, reflection, 
research, and innovation. 

A culture of inquiry and scholarship 
is visible. Every nurse and midwife is 
encouraged and supported to engage 
and contribute to research and 
innovation that results in actionable 
knowledge with meaningful impact on 
patient, family and carer experience 
and outcomes, and a resilient 
workforce. 

• Commensurate with SALHNs ‘Four Fields of Enquiry’  
(Strategic Research Roadmap) establish a nursing and  
midwifery research strategy that grows professional  
scholarship and innovation based on practice priorities  
and identified areas of improvement. 

• Leverage university partnerships to implement a Research 
Fellowship program. 

• Build N&M capability with a spirit of discovery and innovation 
to contribute to the generation and translation of new 
knowledge that advances the science of care and evidence 
informed practice, and workforce resilience.

• Strengthen capacity for nurses and midwives to learn about, 
engage in and/or lead research and innovation that advances 
practice alignment with SALHNs strategic priorities.

• Co-design and evolve an evaluation framework to monitor and 
evaluate the impact of the implementation of practice based 
research and innovation strategy on patient, carer, clinical 
employee and organizational outcomes.



SOURCE OF EVIDENCE

KPI DEFINITION                                                                                                

Asking  
Patients/Family 

members/Carers

Asking  
Nurses/ 

Midwives

Observing 
Practice

Reviewing  
Documents/ 

Data

1
Consistent delivery of nursing and  
midwifery care against identified need                                   

2
Consistent delivery of nursing and midwifery 
care against agreed standards for practice/
protocols/processes 

3
The patient’s confidence in the knowledge 
and skills of the nurse or midwife             

4
The patients sense of safety while  
under the care of the nurse or midwife                 

5
The patient’s involvement in decisions made 
about his/her nursing or midwifery care            

6
Time spent by the nurse or midwife  
with the patient

7
Respect from the nurse or midwife  
for the patient’s preference and choice                

8
Nurses/Midwives support for patients to  
care for themselves where appropriate

9
Nurse/Midwife understanding of  
what is important to the patients

McCance TV, Telford L, Wilson J, MacLeod O & Dowd A (2012) Identifying key performance indicators for  
nursing and midwifery care using a consensus approach. Journal of Clinical Nursing, 21(7 & 8): 1145-1154.

Measuring what matters  

To demonstrate the impact of nurses 
and midwives on care excellence – 
measures need to be person and 
family centred and specific to patient, 
family and carer experience.

N&M Sensitive Indicators (NMSI)  

The PPM Nurse and Midwife Sensitive Indicators  
(NMSI) allow for the ability to ‘collect the patient  
voice’, and patient experience of care provision.  
The evidence generated by this measurement 
framework is meaningful to practice. NMSI’s include  
the use of patient stories as a rich source of data to  
drive practice changes and improve care provision.

These indicators were developed to understand the patient experience.  
Further indicators to understand the family and carer experience need to be sourced or developed.
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Making our  
Practice Model work
Through our commitment to care  
delivery, we will provide respectful,  
safe, unique and excellent care  
‘Every time, Every Occasion, Always’.

The Professional Practice Model 
components represent the  
foundations we will build upon  
for all SALHN nurses and midwives.



For more information
Office of the CEO
Southern Adelaide Local Health Network
Telephone 8204 4066
Email SALHNCEOOffice@sa.gov.au
www.sahealth.sa.gov.au
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