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To: 
Hon Chris Picton MP 
Minister for Health and Wellbeing 

This annual report will be presented to Parliament to meet the statutory reporting 
requirements of the Public Sector Act 2009, the Public Finance and Audit Act 1987 
and the Health Care Act 2008, and the requirements of Premier and Cabinet Circular 
PC013 Annual Reporting. 
This report is verified to be accurate for the purposes of annual reporting to the 
Parliament of South Australia. 

Submitted on behalf of the Riverland Mallee Coorong Local Health Network Inc by: 

Wayne Champion 
Chief Executive Officer 
Riverland Mallee Coorong Local Health Network Inc 

Date_28 September 2022________   Signature _______________________ 

2 | P a g e

OFFICIAL 



 

 
     

    
 

 

 

     
 

  
  

  

  

  
 

  
   
 

 
 

  

   

   

     
   

  

  
  

   
 

   
   

  
    

 
    

 
  

  
 

  
 

 
  

OFFICIAL 

2021-22 ANNUAL REPORT for the Riverland Mallee Coorong Local Health Network Inc 

From the Governing Board Chair 

It is with great pleasure that I report on the third year 
of operation of the Riverland Mallee Coorong Local 
Health Network Inc (RMCLHN) that was established 
on 1 July 2019 following the devolution of the former 
Country Health SA Local Health Network Inc (CHSA), 
and the formation of six regional Local Health 
Networks (LHN). 

The 2021-22 financial year has again been an extremely challenging one for all, 
including RMCLHN, but there have also been many achievements and 
highlights. I would like to express the sincere thanks of the Governing Board to 
all RMCLHN staff for their hard work and commitment during the stressful 
COVID-19 pandemic. 

I have been privileged to continue to Chair the Governing Board that, under the 
Health Care (Governance) Amendment Act 2018, is required to be skills-based 
with experience and expertise in fields including health management, clinical 
governance, commercial management, finance, legal, provision of health 
services, and knowledge or experience in relation to Aboriginal health. 

Unfortunately, this year we have had the resignation of one Board member, but 
continue with five highly skilled, experienced and knowledgeable Board 
members and I thank all for their diligence and commitment to our LHN. We are 
currently recruiting a Board member with Aboriginal health expertise and, until 
this is filled, the RMCLHN Director Aboriginal Health has been invited to attend 
meetings to facilitate a cultural lens being applied to Board deliberations. 

The Governing Board maintained the Board committees for Finance, Clinical 
Governance and Audit and Risk, and these committees have continued to 
evolve as the organisation has matured. Terms of Reference of the committees 
have been reviewed and updated, and self-evaluations undertaken of the 
Governing Board and committees in order to continuously improve Board 
governance. The Board also decided to seek Ministerial support for an additional 
committee for Aged Care and Disability Governance given the focus in this area. 
It is anticipated this committee will commence in the 2022-23 financial year. 

The Governing Board continued to work with Chief Executive Officer (CEO), 
Wayne Champion and the Executive Team of RMCLHN. There have been no 
changes to the team during 2021-22 and the current diverse and experienced 
team are an asset to the organisation. 

The biggest challenge for the Governing Board, our health system and our 
communities, has of course been the ongoing impacts related to the COVID-19 
pandemic. The RMCLHN Incident Management Team (IMT) continued 
throughout 2021-22 to lead the LHN through this extremely difficult time. The 
ongoing requirements, including those associated with the provision of testing 
facilities and vaccination clinics, in addition to maintaining all of our services, has 
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placed an enormous strain on our workforce. The Board acknowledges the 
significant stressors for staff during 2021-22 and is appreciative of the efforts of 
all staff who have continued to achieve positive outcomes for our consumers 
and communities. 

Aged care continued to be a major focus for the Governing Board during 2021-
22, with members diligently monitoring any identified deficiencies in residential 
aged care and supporting changes to ensure achievement of the required 
standards. The Governing Board continues to monitor the implementation of the 
recommendations from the Royal Commission into Aged Care Quality and 
Safety and are actively preparing for the enormous impending changes to the 
structure of the Aged Care system in Australia. 

A number of workshop sessions with Aged Care stakeholders took place 
throughout the year along with work continuing to develop the RMCLHN Aged 
Care Strategy, which will guide our Aged Care services into the future. The new 
Board Aged Care and Disability Governance Committee will oversee and 
monitor progress in this important area. 

Under the Health Care (Governance) Amendment Act 2018, the Governing Board is 
required to develop and publish both a Consumer and Community Engagement 
Strategy and a Clinician and Workforce Engagement Strategy. The Governing Board 
was pleased to honour our commitment to review both of these strategies 12 months 
post launch, to ensure the restrictions on consultation opportunities due to the 
COVID-19 pandemic did not diminish the suitability of the strategies. Both reviewed 
strategies were relaunched with our RMCLHN branding in April 2022. 

It has been pleasing to see the completion of the first year of the RMCLHN 
Operational Plan, detailing the strategies and activities to which we are committed to 
meet the vision and goals of the RMCLHN Strategic Plan. The Governing Board 
received regular monthly and quarterly reports on the progress of operational 
activities, with 23 activities completed throughout the year; including completion of a 
number of plans and strategies for the LHN, development of an Extended 
Emergency Care Unit at Riverland General Hospital, implementation of Wi-Fi in a 
number of hospitals and a review of Aboriginal Primary Health Services in the 
Riverland, to name a few. 

To celebrate the achievements of our staff, contractors, partners, volunteers and 
Health Advisory Councils (HACs), the Governing Board was again delighted to be 
part of the RMCLHN annual Awards. This year the Awards were combined with the 
awarding of the 2022 NAIDOC Awards. Fortunately, easing of COVID-19 
restrictions allowed us to hold a celebration on 23 June 2022 where the winners of 
the ten categories were announced, along with the winners of four categories for 
the NAIDOC Awards. This was a fantastic evening to recognise and celebrate the 
contributions of everyone who plays their part in providing care to our consumers 
and communities across the Riverland Mallee Coorong region. 

HACs continue to be an important part of our health system, providing valuable 
support to local health units. This year we were delighted to host the inaugural 
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regional LHN HAC Conference welcoming participants from all parts of country 
South Australia to Murray Bridge. 

Another key focus continues to be improving health outcomes for Aboriginal and 
Torres Strait Islander peoples and the Board were delighted to see the expansion of 
the Aboriginal Art Project with large scale artworks launched at Riverland General 
Hospital and Barmera Health Services during the year. Positive feedback has also 
been received following the launch of the RMCLHN Aboriginal Health sub brand in 
July 2021 with icons re-designed by local Ngarrindjeri artist Nellie Rankine. These 
projects contribute to our vision for reconciliation to embrace unity between 
Aboriginal peoples and other Australians to ensure equal health outcomes for our 
Aboriginal stakeholders, and an inclusive and diverse workplace that is not just 
culturally safe, but culturally rich and proud. 

Our commitment as a Governing Board to grow our own workforce has continued 
with the expansion of the Riverland Academy of Clinical Excellence (RACE) 
throughout the 2021-22 year. Our vision for RACE is that RMCLHN is a highly 
sought-after training region for medical graduates. Our projected outcome is that 
Trainee Medical Officer (TMO) positions are consistently filled with high quality 
graduates who progress to Fellowship training, through to consultant positions in 
RMCLHN. Fifteen new junior doctors have been attracted to the region in its first 
year of operation and they are working in several hospitals and general practices 
across the region. We are excited to continue the expansion of the RACE program 
into a multidisciplinary team of medical, nursing and allied health professionals. 

The 2021-22 year has been challenging for the RMCLHN Governing Board as we 
continued to evolve as an organisation while grappling with the impact of COVID-
19. We look forward to continuing to work with the CEO, Executive Team, staff and 
clinicians, along with our consumers and communities, as we continue to develop 
safe, high-quality services that meet the needs of those living and working in our 
region. 

(Signature) 

Dr Peter Joyner OAM 

Chair Governing Board 
Riverland Mallee Coorong Local Health Network Inc 
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From the Chief Executive Officer 

It is a great pleasure to present the third Annual Report for the 
Riverland Mallee Coorong Local Health Network (RMCLHN). 

The 2021-22 financial year has been a fulfilling, yet extremely 
challenging, year for our organisation as we continue to grow and 
evolve alongside the COVID-19 pandemic. I am immensely proud 
of all our staff who have continued to provide the best possible 
care and support to our consumers and communities during this 
very trying time. 

RMCLHN has continued to run COVID-19 testing clinics across the region in 
conjunction with SA Pathology to assist with the identification and treatment of 
COVID cases within our communities. In late 2021, we established supported 
accommodation units in the Riverland to ensure vulnerable consumers could safely 
quarantine and isolate when they had no other suitable accommodation. 

We have played a significant role in the rollout of the COVID-19 vaccination 
program, with static and mobile clinics providing vaccination services to people 
across our region, including in vulnerable communities, prisons and across our aged 
care sites. Our COVID-19 Vaccination Team also provided Japanese Encephalitis 
Virus (JEV) vaccinations to priority groups as part of the national response to the 
JEV outbreak in Australia in early 2022. 

Earlier this year, at the request of the community council, RMCLHN led the response 
to COVID-19 outbreaks in the designated Aboriginal communities of Gerard and 
Raukkan, in partnership with community leaders, Moorundi Aboriginal Community 
Controlled Health Service, SA Police and SA Health. The response included whole 
of community testing, targeted vaccinations, identification and provision of 
monoclonal antibody infusions, and daily rounding and observations to monitor and 
manage symptoms, to ensure consumers could access treatment while remaining on 
country wherever possible. RMCLHN continues to treat COVID positive patients in 
our negative pressure rooms at Riverland General Hospital (RGH) and Murray 
Bridge Soldiers’ Memorial Hospital (MBSMH). 

Consumer, community and workforce engagement continues to be a priority for 
RMCLHN and, during 2021-22, we engaged with staff, consumers and the 
community in the development of a number of plans and strategies that guide the 
progress of our Network. This included consultation on our Organisational 
Development Strategy, our inaugural Reconciliation Action Plan (RAP), Disability 
Access and Inclusion Plan, Diversity and Inclusion Plan, and Quality and Safety 
Plan. 

The Executive Team worked with the Governing Board to progress our Operational 
Plan which is structured to ensure we achieve the goals outlined under the four 
strategic themes in the Strategic Plan: Caring for our communities; Excellence in 
clinical care; Local accountability, and Investing in our people. This is a practical 
framework of strategies and activities that defines what needs to be done, how and 
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by whom, to meet the vision and goals of the Strategic Plan. The activities are 
charted across a three-year time horizon, with a detailed plan of work for year one, 
an outline of our priorities for year two and a glimpse of year three. The Governing 
Board has monitored the progress towards achieving its strategic objectives through 
regular reporting of the Operational Plan, with activities in the year one plan of work 
now completed. 

Our Health Advisory Councils (HACs) continue to play an important role in the 
Network and they have provided valuable input during the year along with their 
ongoing advocacy role. Despite the limitations imposed by COVID-19, they have 
continued to raise funds for the benefit of our health services. In October 2021 we 
hosted the inaugural Combined Regional Local Health Network HAC conference in 
in Murray Bridge, bringing together representatives from 29 HACs across regional 
South Australia. The conference began with an evening dinner with entertainment 
from local Murray Bridge music group the Deadly Nannas, or Nragi Muthar, 
performing songs in Ngarrindjeri and English. This was followed by a full day 
conference, beginning with a presentation from the former Minister for Health and 
Wellbeing, followed by presentations covering key issues. 

The LHN underwent various accreditation processes during the year. Accreditation 
against the Aged Care Quality Standards and Food Safety Programs were achieved 
during 2021-22. We also met legislative compliance by passing Triennial Fire 
surveys at all 12 sites and achieved compliance against the SA Health “Guidelines 
for the control of Legionella” by passing 12 monthly auditing. 

The quality and safety of our aged care services remains a key focus area for 
improvement. The Aged Care Quality and Safety Commission (ACQSC) has 
continued their scrutiny of our facilities with Barmera, Renmark, Loxton and Mannum 
facilities assessed during 2021-22. Plans for Continuous Improvement have been 
developed to address areas identified through the assessment process and reports 
provided to ACQSC. Implementation of the agreed recommendations from the Royal 
Commission into Aged Care Quality and Safety within the specified timeframes will 
continue to be a focus for the Network over the coming years. 

We were delighted to hold the RMCLHN Awards ceremony in June 2022 where the 
many achievements of our staff, volunteers and partners across the region were 
showcased during what has been a very difficult year. We were honoured to present 
a Lifetime Achievement Award to Dr Peter Joyner, Governing Board Chair, for his 
significant contributions to RMCLHN and the consumers and communities we 
support. Dr Joyner’s extensive commitment has included being a long serving and 
well-respected GP at Mannum, Clinical Director Emergency Services for CHSA, 
Chair of the CHSA Adverse Events Committee, Credentialing Committee, and South 
Australia Virtual Emergency Service (SAVES) project, to name but a few. We thank 
him for his enormous contribution to the wellbeing of our region and I personally 
thank him for his unwavering support and guidance as Board Chair. 

Aboriginal health and collaboration with Aboriginal communities continues to be an 
important area of focus for the Network. The Governing Board, with members of 
Executive, listened to the voices of our Aboriginal communities during the annual 
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Aboriginal Community Forums held across the region. We have continued to focus 
on increasing employment opportunities for Aboriginal people, including Aboriginal 
Hospital Liaison Officers, Project Officers including Aboriginal Workforce and Close 
the Gap, as well as offering ongoing employment in roles which directly support care 
of Aboriginal consumers performed by Aboriginal staff. 

RMCLHN launched its inaugural Reflect RAP during National Reconciliation Week 
2022. Our vision for Reconciliation is to embrace unity between Aboriginal peoples 
and other Australians to ensure equal health outcomes for our Aboriginal 
stakeholders, and an inclusive and diverse workplace that is not just culturally safe, 
but culturally rich and proud. 

This year we also became the first rLHN to launch an Aboriginal health sub brand. 
The sub-brand features reimagined RMCLHN icons, with Aboriginal artwork by local 
Ngarrindjeri artist Nellie Rankine. This artwork is now featured on all RMCLHN 
Aboriginal health documents and collateral and is also featured on lanyards and 
infection control curtains at our hospitals and health sites. This year we unveiled two 
new large-scale Aboriginal artworks at RGH and Barmera Health Service painted by 
local Ngarrindjeri artists Shane Karpany and Daniel Giles. There are now three 
large-scale artworks in RMCLHN that promote a culturally welcoming and safe 
environment for Aboriginal peoples, and we look forward to unveiling additional 
artworks in years to come 

In 2021-22 we continued to invest in projects to either replace, upgrade or repair 
equipment, minor building refurbishments, asset sustainment projects and 
biomedical equipment across the LHN. We were also successful in obtaining 
Commonwealth Multi-Purpose Service grant funding for upgrades to dementia 
friendly accommodation at Waikerie Health Service. This funding will enable the 
upgrade of three aged care rooms to become dementia specific rooms to cater for 
the growing need in dementia services. 

The Riverland Academy of Clinical Excellence (RACE) has continued to gain 
momentum over the 2021-22 year. RACE has attracted more than 15 new junior 
doctors to the region in its first year of operation, working in hospitals and general 
practices in Mannum, Murray Bridge, Waikerie, Loxton, Barmera, Renmark, and 
Berri. RACE articulates RMCLHN’s ambition to be a centre of excellence in rural 
healthcare and highlights our commitment to medical education in our region and 
counteracting medical workforce shortages in line with the SA Rural Health 
Workforce Strategy, SA Rural Medical Workforce Plan and the National Rural 
Generalist Pathway. RACE will also enable us to further develop our culture of 
quality improvement and deliver on our commitment to excellence in clinical care. 
We are excited to watch this grow further into a multidisciplinary division including 
medical, nursing and allied health teaching, education, research and clinical care. 

Under the umbrella of RACE, RMCLHN developed and launched CARES (Country 
Access to Remote Emergency Support) telehealth system, which is now used to 
support emergency medical care throughout the region and has on occasion also 
provided support to other LHNs when their workforce has been depleted due to 
COVID-19. 
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In late 2021 we launched the inaugural RMCLHN Staff Survey, to assist us to define 
priorities and understand the issues that are important to our staff. We received 
responses from approximately 300 staff members across different sites and work 
areas, who indicated favourable areas and highlighted priority areas to focus on. 
Action plans have been developed at all sites to monitor the implementation of these 
results. 

We were excited to introduce the Midwifery Group Practice Model of Care (MoC) 
pilot at Riverland General Hospital (RGH) in late 2021. The new MoC is a continuity 
of care model, where midwives are allocated a caseload of women to care for and 
support throughout their pregnancy and up to six weeks postpartum. This allows the 
formation of a trusted ongoing relationship between the pregnant woman and 
midwife. Research shows this type of model is attractive to, and has many positive 
benefits for women, their families, and midwives. The model is being piloted at RGH 
for 12 months and will then be launched at Murray Bridge Soldiers’ Memorial 
Hospital. The University of South Australia and the Rosemary Bryant Foundation 
have been engaged to undertake an evaluation of the MoC. 

Financially, it has again been a challenging 12 months and RMCLHN finished the 
year in a less than favourable financial position. Costs associated with changing 
models for the provision of emergency medical services, implementation of RACE, 
continuing the commitment of additional resources for aged care, and the costs 
involved in responding to COVID-19 are the primary contributors to the financial 
position. Staff are to be commended for their efforts to achieve savings in other 
areas. 

Looking ahead, 2022-23 will no doubt also be another interesting and challenging 
year. The situation in relation to COVID-19 will continue to evolve as we keep 
working towards a business as usual model while new variants continue to challenge 
our communities. Sustaining our medical workforce models will also continue to be a 
challenge but we are excited by what 2022-23 will bring through the further 
development of RACE. The significant focus on aged care will also continue as the 
implementation of recommendations from the Royal Commission come into effect. 

I wish to thank the RMCLHN Governing Board for their enthusiasm, and the 
knowledge and skills they bring to our organisation. I also want to thank the 
Executive Team for their expertise and support throughout the year. Most 
importantly, I acknowledge and thank all our staff, volunteers, contractors and 
partners for their commitment to ensuring RMCLHN continues to provide safe, high-
quality services for our communities. 

Wayne Champion 

Chief Executive Officer 
Riverland Mallee Coorong Local Health Network Inc 
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Overview: about the agency 
Our strategic focus 

Our Purpose Our people caring for our communities 
We will work together to care for local communities. We will 
support people in the Riverland Mallee Coorong Local Health 
Network region to have the best possible quality of life, by 
providing high quality care that promotes dignity, respect, choice, 
independence and social connection. 

Our Vision Our Vision for our communities 
Aged Care 
We will support older people to have the best possible quality of 
life in a safe and home like environment, while providing high 
quality care that promotes dignity, respect, choice, independence 
and social connection. 
Mental Health 
We will support people in our communities to have the best 
possible quality of life by providing high quality specialist mental 
health services that promote dignity, respect, choice, 
independence and social connection. 
Community Health 
We will support people in our communities to have the best 
possible quality of life in their own home, while providing high 
quality care that promotes dignity, respect, choice, independence 
and social connection. 
Aboriginal Health 
We will support Aboriginal people to have the best possible 
quality of life by providing high quality, culturally appropriate care 
that promotes dignity, respect, choice, independence and social 
connection. 
Acute Care 
We will support people in our communities to have the best 
possible quality of life by providing high quality care that 
promotes dignity, respect, choice, independence and social 
connection. 

Our Values RMC CARES 
Respectful - We treat everyone as equals and value each 
other’s sense of worth. 
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Motivated - We are driven to excel and provide the best quality 
care to our consumers and communities, when and where they 
need it. 
Compassionate - We take care of others and act with kindness, 
empathy, patience and understanding, in all that we do. 
Consumer Focused - We partner and collaborate with 
consumers, their families, carers and communities, to ensure the 
planning, delivery and evaluation of our health services is 
tailored to their needs. 
Accountable - We are dedicated to fulfilling our duties and 
obligations as a public health service, and endeavour to act with 
honesty and integrity in all that we do. 
Resourceful - We are agile, adaptable and able to deal skilfully, 
creatively and promptly with new situations and challenges. 
Excellence - We will strive to continually improve and refine 
processes, exceed standards and expectations, and deliver 
access to high quality contemporary care for people in our 
communities. 
Service - We serve people and our communities courteously, 
fairly and effectively. 

Our RMCLHN supports approximately 70,000 people living in the 
functions, Riverland, and the Murray River, Lakes and Coorong areas of 
objectives South Australia, extending east to the Victorian Border. 
and This includes the towns and surrounds of Renmark, Paringa, deliverables Berri, Barmera, Waikerie, Loxton, Pinnaroo, Lameroo, Karoonda, 

Mannum, Murray Bridge, Tailem Bend, Meningie, Tintinara and 
Coonalpyn. 
Our wide range of health care services include: 

• accident and emergency 
• day and inpatient surgery 
• Aboriginal health 
• mental health 
• obstetric services 
• chemotherapy 
• renal dialysis services 
• community and allied health services 
• aged care services. 

The key strategic themes for RMCLHN are: 
• Caring for our Communities 
• Excellence in Clinical Care 
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• Local Accountability 
• Investing in our People. 

In RMCLHN we strive to: 
• Provide safe, high-quality health and aged care services 
• Engage with the local community and local clinicians 
• Ensure consumer care respects the ethnic, cultural and 

religious rights, views, values and expectations of all 
peoples 

• Ensure the health needs of Aboriginal people are 
considered in all health plans, programs and models of 
care 

• Meet all relevant legislation, regulations, Department for 
Health and Wellbeing policies, and agreements. 

Our organisational structure 

Changes to the agency 

During 2021-22 there were no changes to the agency’s structure and objectives as a 
result of internal reviews or machinery of government changes. 
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Our Minister 

Hon Chris Picton MP is the Minister for Health and Wellbeing in South 
Australia. 

The Minister oversees health, wellbeing, mental health, ageing well, 
substance abuse and suicide prevention. 

Our Executive team 

As at 30 June 2022 the Executive team consisted of: 
Chief Executive Officer – Wayne Champion 
The CEO is accountable to the Governing Board for the provision, management and 
administration of health services and achieving the overall performance of the public 
health system for RMCLHN. The position manages operational planning, 
implementation, staffing, budgets and resources to ensure the provision of 
coordinated health services for the overall performance of the Network. The position 
provides operational leadership for RMCLHN and is responsible for the sound 
governance and management of the Network. 
Executive Director Nursing and Midwifery – Karen Hollitt 
The role provides professional nursing advice and has leadership of nursing across 
RMCLHN. The role provides strategic, transformational and innovative leadership, 
governance, and direction for the Network. The focus is to deliver the highest quality 
of care through the development and implementation of frameworks and systems 
within which Nursing and Midwifery employees practice. The focus is also on 
monitoring and evaluating clinical practice and service delivery standards. The 
position has responsibility and accountability for Quality and Safety, and Clinical 
Governance. 
Executive Director Community and Allied Health – Brad Birleson 
The role is responsible for the planning, development and management of 
Community Health Services (Country Health Connect), Allied Health and Sub Acute 
services across all areas of care. It is also responsible for the operational 
management of Commonwealth funded programs such as Aboriginal Primary Health 
services in the Riverland, Home Care Packages, the Community Home Support 
Program and National Disability and Insurance Scheme (NDIS) programs. 
Executive Director Medical Services – Dr Caroline Phegan 
The role is responsible for medical standards, ethics and education and participates 
in the development of planning, policies and processes requiring broad medical 
advice and management. The position is responsible for assessment and evaluation 
of new services, procedures and interventions and provides medical consultancy 
advice. The role contributes to the overall management of research and ethics. 
Executive Director Clinical Innovation – Professor Paul Worley 
Professor Worley is a practicing rural generalist physician and came to this role 
having been Australia’s inaugural National Rural Health Commissioner. The position 
is responsible for bringing the benefits of integrated training, research and advanced 
clinical care to the people in the region through the Riverland Academy of Clinical 
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Excellence (RACE). The position contributes to the implementation of the SA Rural 
Health Workforce Strategy across all domains with initial focus on the Rural 
Generalist Training Program for medical officers. The position incorporates the role 
of Director of Research for the Local Health Network and promotes evidence based 
clinical practice throughout the LHN and supports participation in relevant research 
projects. The position acts as the Chief Digital Medical Information Officer for the 
LHN and supports the adoption of new technologies in clinical care relevant to the 
LHN. The position works in partnership with universities, training organisations, 
research organisations and other partner organisations to support the achievement 
of RMCLHN’s strategic objectives. 
Director Mental Health – Simon Moody 
The role has responsibility for the operational delivery, service planning, quality and 
safety of Mental Health Services in the LHN across the spectrum from community, 
ambulatory and inpatient services. The Director is responsible for the leadership and 
management of an effective, integrated mental health strategy and service plan 
which is responsive to the mental health reform agenda for rural South Australia. 
Chief Finance Officer – Craig Lukeman 
The role is the senior financial executive in RMCLHN, with responsibility for the 
provision of comprehensive financial services across the Network. The position 
contributes to the leadership, performance and strategic direction setting for 
RMCLHN to ensure the Network achieves its strategic performance targets as per 
the Health Performance Agreement with the Department for Health and Wellbeing. 
Director Corporate Services – Michael Rohde 
The role ensures performance, strategic leadership and management of RMCLHN 
contracts, health intelligence services and the development of Service Level 
Agreements for the provision of services provided by other agencies for procurement 
and ICT functions. The position ensures strategic and commercial review of key 
service contracts across the Network and ensures major contracts are successfully 
operationalised and performance reviewed along with ensuring effective operation of 
corporate governance activities including internal audit, business continuity, planning 
and compliance. 
Director Aboriginal Health – Sharon Wingard 

The role is responsible for initiating, planning, implementing, coordinating and 
delivering Aboriginal Health programs across RMCLHN and providing high-level 
strategic leadership in expanding concepts and programs throughout. The position is 
required to provide expert analysis of diverse data sources and undertake research 
in order to develop policies, plans, structures and projects that impact on service 
delivery. The position is responsible for ensuring appropriate models of community 
and stakeholder consultation are developed to further improve health outcomes. 
Director People and Culture – Louise Greenlees 
The role is responsible for leading and managing the delivery of best practice human 
resource services, implementing proactive workforce strategies and interventions to 
drive continuous improvement, performance and accountability and a culture that 
assures the achievement of the organisational workforce goals and objectives. The 
position is responsible for maintaining a strategic focus whilst demonstrating strong 
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leadership and providing expert professional advice to leadership and senior 
management on human resource trends and risks, and support on complex matters. 
Manager Secretariat – Jeanette Brown 
The role is accountable for the provision of high quality and timely support to the 
CEO and executive support to the RMCLHN Governing Board and its committees. 
The position is also responsible for the delivery of Office of the CEO functions 
including project management, ministerials, performance analysis, communications 
and Freedom of Information. 
Quality, Risk and Safety Manager – Anne McKinlay 
The role is responsible for providing strategic leadership, implementation, monitoring 
and evaluation of the Quality, Risk and Safety management systems. The position 
actively promotes and encourages quality principles across RMCLHN that foster a 
culture of continuous quality improvement and service excellence linked to strategic, 
operational and departmental specific plans. 
Manager Special Projects – Zia Earl 
The role is responsible for significant and complex projects that support RMCLHN’s 
strategies, including project management, change management, planning, 
coordination and evaluation for significant planning initiatives. It provides advice and 
consultancy services related to statewide projects and operational issues that impact 
regional South Australia. The position is responsible for the development of strategic 
plans and projects that contribute to the overall efficiency, effectiveness and 
improvement of business processes, systems and information technology operations 
within the Network. 
Senior Allied Health Advisor – Ruth Adamson 
The role provides clinical input to RMCLHN through participation in key leadership 
and governance groups. The primary role is to provide advice and support to ensure 
that allied health clinical requirements are considered in all aspects of the Network’s 
governance. 

Our Governing Board 

Dr Peter Joyner OAM 
Role: Chair, Primary skill area - Health professional 
Term: 1 July 2019 - 30 June 2022 
Dr Peter Joyner is a retired General Practitioner from Mannum where he started in 
1976, providing GP services as well as anaesthetic, surgical and obstetric services. 
In 2007, CHSA brought in active GPs into its administration and Peter was appointed 
as the first GP Consultant covering the area of Emergency Medicine. In 2009, he 
became the first GP employed by Country Health SA when he took on the part time 
role of Clinical Director Emergency Services. He retired from this position in 2017 to 
free up his total medical time. Since 2009, Peter has been the Chair of the Adelaide 
to Outback General Practice (AOGP). 
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Elaine Ashworth 
Role: Member, Primary skill area - Health professional 
Term: 1 July 2019 - 30 June 2022 
Elaine Ashworth is a resident of Berri and her background is in physiotherapy. She 
has spent many years working in a range of clinical and management positions in 
Victoria, Tasmania, Queensland, the Northern Territory, South Australia and the 
United Kingdom. Most of this time has been spent in rural and remote health 
management. Elaine holds postgraduate qualifications in Health Administration and 
Information Systems, and in Remote Health Management. She retired from the 
position of Principal Allied Health Advisor for CHSA in 2015 and since then has 
enjoyed a good balance of recreation and freelance projects, consultancy and locum 
work. 
Claudia Goldsmith 
Role: Member, Primary skill area – Financial management 
Term: 1 July 2021 - 30 June 2024 
Claudia Goldsmith has had a career based on a mix of non-executive director board 
positions and management consultancy, focussing on financial management, 
governance reviews and risk identification and management. She has qualifications 
in social sciences and accounting, is a Certified Practicing Accountant and a 
Graduate of the Australian Institute of Company Directors. Claudia is a resident of 
Port Elliot and brings finance and governance experience to the Board. 
Melanie Ottaway 

Role: Member, Primary skill area - Health professional 
Term: 1 July 2021 - 30 June 2024 
Melanie Ottaway is an experienced Executive Manager with a demonstrated history 
of working in the not-for-profit sector. Her current position is Executive Manager 
Aged Care for Uniting Communities. Skilled in negotiation, not-for-profit 
organisations, operations management, coaching, and quality management, Melanie 
brings strong aged and community care experience. Melanie is a Registered Nurse 
and holds a Master of Nursing and a Master of Business Administration. Melanie 
resides in the Adelaide Hills and is passionate about the future of health services 
and ensuring a high standard of care is delivered to rural communities. 
Fred Toogood 
Role: Member, Primary skill area – Consumer engagement 
Term: 1 July 2021 - 30 June 2023 
Fred Toogood is a former small business owner and is an elected member of the 
Rural City of Murray Bridge. Fred has served on the Risk and Audit Committee, Safe 
Taskforce and Strategic Planning and Policy Committee of the Rural City of Murray 
Bridge Council. Murray Bridge has been his family home for more than 60 years and 
he conducted a small business in Murray Bridge over a period of 42 years. His other 
community work has included 31 years on the Murray Bridge Hospital Board, 
member of the Hills Mallee Southern Regional Health Board, President of Mobilong 
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Rotary and Member of the Chamber of Commerce. Fred has strong community 
connections and previous health governance experience. 
Shane Mohor 
Role: Member, Primary skill area – Aboriginal health 
Term: 1 July 2019 – 9 February 2022 (Resigned), Position vacant as at 30 June 
2022 
Shane Mohor is Chief Executive Officer of the Aboriginal Health Council of SA. He 
has worked in Aboriginal health as a Registered Nurse (including remote Kimberley 
work, hospital and forensic health), as a Senior Executive in government, university 
and non-government organisations for over 25 years in South Australia and 
interstate. Shane is passionate about working in the Aboriginal Community 
Controlled health sector and is committed to improving the health and wellbeing of 
Aboriginal people, including the advancement of employment for Aboriginal people. 

Legislation administered by the agency 

Nil 

Other related agencies (within the Minister’s area/s of responsibility) 

• Department for Health and Wellbeing 

• South Australian Ambulance Service 

• Commission on Excellence and Innovation in Health 

• Wellbeing SA 

• Barossa Hills Fleurieu Local Health Network Inc 

• Central Adelaide Local Health Network Inc 

• Eyre and Far North Local Health Network Inc 

• Flinders and Upper North Local Health Network Inc 

• Limestone Coast Local Health Network Inc 

• Northern Adelaide Local Health Network Inc 

• Southern Adelaide Local Health Network Inc 

• Women’s and Children’s Health Network Inc 

• Yorke and Northern Local Health Network Inc 
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The agency’s performance 
Performance at a glance 

• Meeting target of 90% for ED Length of stay less than or equal to four hours in 
10 of 12 months, with two months at 89%. 

• Meeting targets in ED ‘left at own risk’ for Aboriginal and Torres Strait Islander 
consumers in seven of 12 months. 

• Meeting targets in ED ‘length of stay greater than 24 hours’. 
• Meeting targets for ‘percentage ED patients re-presenting within 48 hours for 

10 of 12 months. 
• Meeting targets in elective surgery ‘admitted on time’ 

o Category 1 in nine of 12 months 
o Category 2 in six of 12 months 
o Category 3 in 10 of 12 months 
o Targets not met were all due to COVID-19 Elective surgery Waiting List 

restrictions. 
• Meeting targets for Mental Health services including post discharge 

community follow up rate, seclusion and restraint episode rates and ED times. 
• Meeting all targets for Safety Assessment Code (SAC) 1 and 2 incidents that 

are openly disclosed (unless declined or deferred). 
• Meeting target of 80% of complaints acknowledged within two working days in 

10 of 12 months. 
• RMCLHN is accredited against the NSQHS with an accreditation expiration 

date of 24 February 2024. The Australian Council on Healthcare Standards 
Accreditation event is anticipated to be in October 2023. 

• RMCLHN is accredited against the NDIS Practice Standards Accreditation 
with the next accreditation event scheduled for August 2022. 

• Current accreditation status of Residential Aged Care Facilities (RACF) in 
RMCLHN: 

Name of Service Current Status Rating 

Bonney Lodge 6149 Improvements needed ●●●○ 
Hawdon House 6005 Improvements needed ●●●○ 
Hills Mallee Southern Aged Care Facility 6178 Improvements needed ●●●○ 
Loxton District Nursing Home 6405 Improvements needed ●●●○ 
Loxton Hostel for the Aged 6064 Improvements needed ●●●○ 
Renmark & Paringa District Hospital Hostel 6075 Improvements needed ●●●○ 
Renmark Nursing Home 6936 Improvements needed ●●●○ 

• Ongoing full facility accreditation with SAMET for intern and PGY2 medical 
trainees. 

• Delivering investment on capital upgrades and equipment in RMCLHN. 
• Delivering services tailored specifically to the needs of local Aboriginal and 

Torres Strait Islander communities, such as the Tumake Yande Elders 
Program, Tumake Tinyeri Birthing Program, Aboriginal Health Team in the 
Riverland and Aboriginal Hospital Liaison Officer positions for the Riverland. 

• Delivering community and in-home services through Country Health Connect. 
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• The Governing Board held 11 regular meetings and one special meeting in 
2021-22 with attendance being: 

Dr Peter Joyner 100% 

Elaine Ashworth 100% 

Claudia Goldsmith 92% 

Melanie Ottaway 100% 

Fred Toogood 100% 

Shane Mohor* 40% 

* To 9 February 2022 when Shane Mohor resigned and noting leave of absence for three months. 

Agency response to COVID-19 

RMCLHN COVID-19 Incident Management Team 

Following the declaration of a major emergency under the State Emergency 
Management Act (2004) on 22 March 2020, the COVID-19 Incident Management 
Team (IMT) was established to respond to the COVID-19 situation and support 
health units across the region to access resources and systems as the pandemic 
situation evolved. The IMT is led by the CEO and the Executive Director of Nursing 
and Midwifery and includes key multidisciplinary members with a focus on 
operations, communications, logistics, human resources, planning and intelligence, 
and documentation. The IMT has oversight for all aspects of the regional response 
including education of medical and nursing staff, regional planning, infection control, 
use of Personal Protective Equipment (PPE), establishment of negative pressure 
rooms in Riverland General Hospital (RGH) and Murray Bridge Soldiers’ Memorial 
Hospital, COVID-19 screening sites and the COVID-19 vaccination program. 

The following plans were updated and endorsed by the IMT to manage the risks 
associated with the COVID-19 pandemic and the health sector response within the 
RMCLHN: 

• RMCLHN Regional COVID-19 Response Plan 
• COVID-19 Safe Plans for all facilities 
• RMCLHN Residential Aged Care Facilities COVID-19 Viral Respiratory 

Outbreak Plans for all sites 
• COVID-19 Residential Aged Care Facilities Workforce Management Plans for 

all sites 
• COVID-19 Infection Control Plans for all Residential Aged Care Facilities sites 
• RMCLHN Aged Care Outbreak Plans for all Residential Aged Care Facilities 

sites 
• Designated Aboriginal Communities COVID-19 plans (Raukkan and Gerard) 
• RMCLHN Staff COVID-19 Exposure and Reporting Guidelines 
• COSTAT Escalation and De-Escalation Plans. 
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The CEO is also a member of the Statewide COVID-19 Acute Operations Group and 
was Chair of the Regional LHN COVID-19 Response. The Executive Director Clinical 
Innovation is a member of the Statewide COVID-19 Clinical Advisory Group. 

Hospitals & Emergency Departments 

Due to the COVID-19 pandemic, the Barmera, and Tailem Bend Hospital EDs 
collocated with RACFs remained temporarily closed in 2021-22 to decrease the risk 
of COVID-19 transmission to aged care residents. The Tailem Bend and Barmera 
Hospital EDs reopened in February 2022. The status of EDs within the region is 
continually reviewed in line with the Communicable Diseases Network Australian 
National Guidelines. 

Refurbishment works were completed at Riverland General Hospital and Murray 
Bridge Soldiers’ Memorial Hospital to reduce the spread of COVID-19 within the 
Hospital. 

The Karoonda and Districts Soldiers’ Memorial Hospital is currently closed to non-
urgent presentations due to workforce shortages. 

COVID-19 Testing Clinics 

RMCLHN established COVID-19 testing clinics in conjunction with SA Pathology 
across the region to assist with the identification and treatment of COVID positive 
cases within the community. Operating hours are continually reviewed and amended 
based on community trends and demand. The Berri site located at RGH has been 
the main site involved in the majority of COVID-19 screening in the region. For the 
2021-22 year the Berri site has completed 29,033 COVID-19 screening swabs as 
well as Rapid Antigen Testing for surgery pre-admissions. A pop-up COVID-19 
testing clinic was established in Waikerie during May 2022 in response to testing 
demand. Testing has also been set-up on an as-needs basis in vulnerable 
communities. 

Country Health Connect staff have supported testing programs as part of the 
response to manage outbreaks in the prison service. 

COVID-19 Vaccination Clinics 

The RMCLHN vaccination program expanded significantly this year with two static 
clinics in Murray Bridge and the Riverland, and multiple pop-up and mobile clinics 
across the region. The static clinic at the Riverland Central Plaza in Berri was 
commissioned in September 2021 and later decommissioned in June 2022. The 
Murray Bridge clinic was significantly ramped up to support the surge in demand 
experienced throughought the year and is operating one day a week. A total of 
68,570 COVID-19 vaccinations have been delivered to consumers within the region 
by our vaccination team to date. 
The mobile service was established in November 2021 and has supported 
vaccinations to remote and isolated communities in the region. More than 50 pop up 
clinics have occurred, and the team has travelled in excess of 10,000 kilometers. 
Provision of vaccine to vulnerable communities was a priority of the program and 11 
targeted vaccination clinics have occurred in the designated Aboriginal communities 
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of Gerard and Raukkan. State-run aged care facilities within the region were also 
supported by RMCLHN’s COVID-19 vaccination team, team.Our program supported 
local GP practices with supplies in times of need and we supplied 313 vials of 
vaccine to Mobilong and Cadell prisons. 
In addition to COVID-19, RMCLHN rapidly stood up capacity to provide vaccinations 
for JEV in a targeted response for high-risk people between 25 March and 30 June 
2022. A total of 234 JEV vaccinations were provided across the region. 

COVID-19 Home Monitoring 

As part of the statewide strategy, a COVID-19 home monitoring program was 
established in the region in December 2021. A Regional COVID Care Lead role was 
established to coordinate this program seven days per week. The role was also 
critical in supporting vulnerable consumers to access essential supplies during their 
quarantine period, solving accommodation issues and managing a number of 
outbreaks within seasonal worker communities. A total of 160 home monitoring kits 
were provided to people in isolation with COVID-19. In addition, 50 kits were 
positioned and managed across all RMC hospitals and Renmark and Murray Bridge 
Community Health centres for quick access on an ongoing basis. 

COVID-19 Supported Accommodation 

RMCLHN proactively planned for and established a 12-bed capacity supported 
accommodation facility at the Inala Units in Berri. This provided a safe and secure 
location for vulnerable consumers to isolate when they had no other suitable 
accommodation options. It was utilised to support consumers from the designated 
Aboriginal community of Gerard throughout periods of increased transmission of 
COVID-19 in the community. 

COVID-19 Response – Designated Aboriginal Communities 

At the request of the community council, RMCLHN led a response to manage three 
COVID-19 outbreaks in the designated Aboriginal communities of Gerard and 
Raukkan between 26 January and 16 March 2022. The response was conducted in 
partnership with community leaders, Moorundi Aboriginal Community Controlled 
Health Service, SAPOL and SA Health. The objective was to manage consumers’ 
illness within their community in accordance with the wishes of the majority of 
residents. The response included whole of community testing, targeted vaccinations, 
identification and provision of monoclonal antibody infusions, and daily rounding and 
observations to monitor and manage symptoms. 61 consumers were supported to 
recover in the first wave at Raukkan, with a second wave affecting 15 consumers 
(this latter was managed by Moorundi with support from the LHN). A total of 17 
consumers were supported in Gerard. 
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Agency contribution to whole of Government objectives 

Key objective Agency’s contribution 

More jobs RMCLHN contributed towards achieving more jobs 
within the region through a number of strategies and 
initiatives which included: 

• Continuing to offer the Nursing and Midwifery 
Transition to Professional Practice program (TPPP) 
that provides entry level supported roles for Nursing 
and Midwifery graduates. 

• Continuing to offer an Aboriginal and Torres Strait 
Islander Administrative Traineeship program that 
provides the opportunity for employment while 
attaining a Certificate III in Business. 

• Contributing to actions from the Rural Health 
Workforce Strategy 2018-22 with the Rural Support 
Service (RSS). 

• Contributing to actions from the SA Rural Allied and 
Scientific Health Workforce Plan 2021-26. 

• Contributing to actions from the SA Rural Nursing 
and Midwifery Workforce Plan 2021-26. 

• Commencing the Midwifery Group Practice Model of 
Care (MoC) pilot at Riverland General Hospital 
(RGH) in late 2021. 

• Developing and launching RMCLHN nurse 
recruitment videos to help RMCLHN recruit to a 
range of entry-level, experienced and specialised 
nursing and midwifery roles. 

• Contributing to the development of the SA Rural 
Aboriginal Health Workforce Plan 2021-26. 

• Providing career opportunities for Aboriginal and 
Torres Strait Islander staff including Aboriginal 
Hospital Liaison Officers, Project Officers including 
Aboriginal Workforce and Close the Gap, as well as 
offering ongoing employment to roles which directly 
support care of Aboriginal consumers performed by 
Aboriginal staff. 

• Expanding training opportunities for community 
support workers. 

• Supporting the community nursing workforce to 
manage more complex clients in rural areas. 

• Recruiting new salaried doctors to the region to work 
in Barmera, Berri, Lameroo, Loxton, Mannum, Murray 
Bridge, Renmark and Waikerie. 

• Attracting 15 new junior doctors in the first year of 
operation of the Riverland Academy of Clinical 
Excellence (RACE) with the salaried doctors working 
in hospitals and general practices in Barmera, Berri, 
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Key objective Agency’s contribution 
Lameroo, Loxton, Mannum, Murray Bridge, Renmark 
and Waikerie. 

• Creating and recruiting to new Allied Health 
Leadership roles at AHP 5 and AHP 4 level. 

• Creating new Community Psychiatrist positions for 
Murray Bridge and Berri Community Mental Health 
teams. 

• Implementing Mental Health Consult Liaison 
Registered Nurses for hub hospital Emergency 
Departments. 

Lower costs Costs for consumers were reduced through delivering 
programs such as: 

• The Patient Assistance Transport Scheme and the 
Riverland Transport Service. 

• Timely elective surgery in the Network. 
• Country Home Link. 
• Provision of telehealth services. 
• Home-based chronic disease monitoring including 

cardiac, respiratory, diabetes, musculoskeletal, 
paediatric and aged related chronic diseases and 
comorbidities. 

Facilitated culturally appropriate access to bulk-billed 
GP and nursing consultations for the Riverland 
Aboriginal Primary Health service through a service 
agreement with the Barmera General Practice. 

Better Services Significant service outcomes achieved included: 

• Increasing access to the Digital Telehealth Network 
(DTN) and telehealth consultation, particularly during 
the COVID-19 pandemic. 

• Increasing access to cancer services at RGH 
enabling patients to receive more complex 
chemotherapy treatment closer to home. 

• Improving remote prescribing access for GPs who 
provide care to residents in RMCLHN Residential 
Aged Care Facilities (RACFs). 

• Improving access to specialist palliative care support 
via the Regional Local Health Network Palliative Care 
Innovation Grant Project – Telehealth. 

• Reducing inpatient bed days through the introduction 
of Consult Liaison Mental Health Registered Nurses 
at RGH and MBSMH EDs.. This assists consumers 
to receive timely and appropriate Specialist Mental 
Health Care. 

• Working with the Borderline Personality Disorder 
Collaborative (BDP Co) to train staff and implement 
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Key objective Agency’s contribution 
Dialectic Behavioural Therapy groups to reduce ED  
presentations and unnecessary inpatient stays. 

• Introduction of Clozapine Coordinator Mental Health 
Registered Nurse resulting in a reduction in duration 
of inpatient stay and providing support to general 
practitioners. 

• Providing mental health education for suicide 
prevention and consumer care. 

• Continuing COVID-19 testing and vaccination clinics 
across the region. 

• Provision of JEV vaccinations to priority groups. 
• Improving access to Country Health Connect 

services by reducing the number of referrals on 
waiting lists from 4,281 in July 2021 to 1,983 in June 
2022 – a reduction of 53.7%. 

• Recommencing social and wellbeing groups that 
were suspended during COVID-19 restrictions. 

• Completing construction of the Berri ED Extended 
Emergency Care Unit (EECU). 

• Continued planning for the Riverland CSSD Hub and 
Spoke model. 

• Upgraded bandwidth to RMC sites. Berri and Murray 
Bridge to 1000GB all others to 100GB. 

• Installed Wi-Fi to RGH and MBSMH. 
• Installed Wi-Fi to aged care facilities as a part of the 

Leecare rollout. 
• Continued to deliver investment on capital works with 

upgrades to Lameroo Hospital’s generator and 
Waikerie Health Service’s electrical upgrade. 

• Obtained Commonwealth Multi-Purpose Service 
grant funding for upgrades to dementia friendly 
accommodation at Waikerie Health Service. 

• RGH Midwifery Group Practice MoC pilot 
commenced in October 2021 and will be 
implemented at MBSMH in 2022-23. 

Agency specific objectives and performance 

Agency objectives Indicators Performance 

Clinical Services 
Reform 

• Chemotherapy and 
cancer care activity. 

• In 2021-22 there were 762 
chemotherapy treatments 
and 323 other infusions 
delivered at the RGH 
chemotherapy unit. 
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2021-22 ANNUAL REPORT for the Riverland Mallee Coorong Local Health Network Inc 

Agency objectives Indicators Performance 
• In 2021-22 there were 515 

Oncology consultations, 
primarily face to face and via 
telehealth, and 198 Nursing 
only oncology occasions of 
services. 

Improving access • Community nursing and • Approximately 46,566 non-
to health services allied health activity admitted community nursing 
in our community service activity. 

• Allied Health hospital 
activity. 

• NDIS program activity. 

and allied health services 
were delivered to 5,310 
individual clients. 

• Country Health Connect 
provided 4,177 occasions of 
service for 460 consumers 
related to transport of 
patients to appointments 
and other essential services. 
802 of these occasions 
support consumers who 
identified as Aboriginal or 
Torres Strait Islander. 

• 198 consumers were 
provided 20,208 meals to 
support them at home. 

• 14,454 Allied Health 
occasions of service were 
provided to 1,743 inpatients. 

• There were 335 active 
clients in the NDIS program 
including 164 children and 
171 adults. A total of 
13,982.6 hours of billable 
services were provided to 
these consumers. 

• There were 91 inpatient 
admissions to the RGH 
Rehabilitation ward. 1,512 
occupied beds days of care 
were provided. A further 
2,161 non admitted service 
events were completed. 

• 101 consumers received a 
transition care program 
(TCP) and a total of 5584 
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2021-22 ANNUAL REPORT for the Riverland Mallee Coorong Local Health Network Inc 

Agency objectives Indicators Performance 
hours of service were 
provided through this 
program. 

Hospital services • ED presentations seen 
on time. 

• ED length of stay less 
than or equal to 4 
hours. 

• Targets met for Triage 
Categories 2,3,4 and 5 ED 
presentations seen on time. 
Target met for Triage 
Category 1 in nine of 12 
months. 

• Target > 90% met in 10 of 
12 months in 2021-22. 
Results for other months 
were 89%. 

• Elective surgery timely 
admissions – all 
categories. 

• Rehabilitation. 

• Acute inpatient activity. 

• Targets in elective surgery 
‘admitted on time’ Category 
1 were met in 9 of 12 
months, Category 2 in 6 of 
12 months and Category 3 
in 10 of 12 months. Targets 
not met were all due to 
COVID-19 elective surgery 
waiting list restrictions. 

• There were 91 inpatient 
admissions to the RGH 
Rehabilitation ward. 1,512 
occupied bed days of care 
were provided. A further 
2,161 non admitted service 
events were completed. 

• 101 consumers received a 
transition care program 
(TCP) and a total of 5584 
hours of service were 
provided through this 
program. 

• 10,441 same-day patients 
and 7,585 overnight patient 
separations (43,131 
occupied bed days). 

• 456 babies were delivered. 

Continuous 
improvement of 
quality and safety 

• SAC 1 and 2 incidents. • There were 18 SAC 1 and 
38 SAC 2 incidents reported 
on SLS for 2021-22. 
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Agency objectives Indicators Performance 

• Hospital acquired 
complications. 

• Overall, SAC 1 and 2 
incidents accounted for 
1.5% of all incidents 
reported. 

• 100% of SAC 1 and 2 
incidents were openly 
disclosed in 2021-22. 

• There were 87 hospital 
acquired complications in 
RMCLHN in 2021-22 with a 
funding impact of $79,851. 

Aboriginal Health • Aboriginal Health – left 
ED at own risk. 

• Aboriginal Health – left 
against medical advice 
(inpatient). 

• 0.86% (target less than 3%) 
left the ED at their own risk 
in 2021-22. 

• Target of <4.5% of overnight 
Aboriginal and/or Torres 
Strait Islander consumers 
left at own risk met for seven 

• Aboriginal Family 
Birthing Program. 

• Aboriginal percentage 
of workforce. 

• Increased visibility to 
the community. 

of 12 months for 2021-22. 

• 30 women accessed the 
Tumake Tinyeri Aboriginal 
Family Birthing Program in 
2020-21, exceeding the 
target of 20 per year. Of 
these, 20 women birthed at 
MBSMH and 10 at other 
sites due to high-risk 
pregnancies or pregnancy 
complications. 

• 1.96% of the workforce 
identified as Aboriginal 
and/or Torres Strait Islander 
as at 30 June 2022. 

• Annual community forums 
held in three locations in 
October and November 
2021 (Riverland, Coorong 
and Murraylands). 

• Continued with the 
RMCLHN Aboriginal Health 
webpage as a platform for 
information on service 
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2021-22 ANNUAL REPORT for the Riverland Mallee Coorong Local Health Network Inc 

Agency objectives Indicators Performance 

• Partnerships. 

provision and document 
sharing. 

• Aboriginal Interagency 
Forum continued within the 
Murraylands, to ensure 
service providers are fully 
informed about local 
services so the local 
Aboriginal community have 
access to all the services 
available to them. 

• Yarning Circles will be the 
way forward with community 
engagement. 

• Establishment of a 
Reconciliation Action Plan 
Working Group to assist 
RMCLHN to work towards 
meeting the deliverables of 
the RMCLHN Reflect RAP. 

• Approval of a new model of 
care and transition plan for 
the Riverland Aboriginal 
Health Service. 

• Commissioning of Aboriginal 
artwork at the Riverland 
Aboriginal Health and 
Wellbeing Centre in 
Barmera, RGH and the Berri 
Child Health and 
Development building to 
promote a culturally 
welcoming and safe 
environment. 

Improving Mental • 28-day readmission • The readmission rate was 
Health outcomes rate. 

• Restraint incidents per 
1,000 bed days. 

• Seclusion incidents per 
1,000 bed days. 

14.89% in 2021-22 (Target 
< 12%). 

• There were 0 restraint 
incidents per 1,000 bed 
days. 

• There were 0 seclusion 
incidents per 1,000 bed 
days. 
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2021-22 ANNUAL REPORT for the Riverland Mallee Coorong Local Health Network Inc 

Agency objectives Indicators Performance 
• Percentage of Mental 

Health clients seen by a 
community health 
service within 7 days of 
discharge. 

• Average length of stay 
(ALOS). 

• Average ED waiting 
time. 

• Care Plan Compliance 

• 96.45% of clients seen 
within 7 days (Target 80%). 

• The ALOS for 2021-22 was 
12.36 (Target <14). 

• The average ED wait time 
for 2021-22 was 1.34 
minutes. 

• The average ED visit time 
for 2021-22 was 2.09 hours 
(Target < 6 hours). 

• The Care Plan Compliance 
for 2021-22 was 71.28% 
(Target 80%). 

Aged Care • Residential aged care 
(RAC) occupancy. 

• Aged Care Assessment 
Program (ACAP) 
assessments. 

• Home Care Package 
occupancy rates. 

• Commonwealth Home 
Support Program 
(CHSP) client numbers. 

• 84% occupancy across RAC 
sites. 

• 808 ACAP assessments 
were completed in in 2021-
22. 

• Home Care Package 
occupancy rates fluctuated 
through the year from a high 
of 319 in September to 273 
in June related to available 
staffing.  

• 1,617 CHSP clients were 
supported, enabling older 
people to remain 
independent in their own 
home for longer. 

Consumer and • Evaluation and relaunch of 
Community RMCLHN Consumer and 
Engagement Community Engagement 

Strategy 2021-24. 

Corporate performance summary 

RMCLHN achieved key performance outcomes including: 

• Accreditation against the Aged Care Quality Standards and Food Safety 
Programs. NDIS Practice Standards accreditation scheduled for August 2022. 
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National Safety and Quality in Healthcare Standards accreditation scheduled 
for October 2023. 

• Meeting legislative compliance against “Ministers Specification SA76 
Maintenance of essential safety provisions” by passing 3 yearly Triennial Fire 
Surveys (all 12 sites). 

• Achieving compliance against the SA Health “Guidelines for the control of 
Legionella” by passing 12 monthly auditing. 

• Supporting a number of staff with professional development opportunities. 
• Increase in staff participation of six-monthly annual performance review and 

development discussions. 
• Meeting 100% for all staff to have the required Criminal History and relevant 

screening. 
• Continual monitoring of the number of staff with excess annual leave. 
• Reduction of new workplace injury claims. 
• Attendance of 147 staff at the face to face orientation program. 
• Implemented the inaugural RMCLHN Staff Survey and developed regional 

and local site action plans. 
• Launched the RMCLHN Reflect Reconciliation Action Plan 2022-23 during 

National Reconciliation Week. 
• Continued the RMCLHN NAIDOC Week Awards, with winners announced in 

June 2022. 
• Developed a Disability Access and Inclusion Plan. 
• Developed a Diversity and Inclusion Plan. 
• Reviewed the Clinician and Workforce Engagement Strategy. 
• Reviewed the Consumer and Community Engagement Strategy. 
• Commitment to address racism including the continued use of a function on 

the Safety Learning System for staff to report any level of racism within the 
workplace. Processes also continue to ensure any reports of racism are 
handled appropriately. 

• Completion of the RGH and Barmera Health Services Aboriginal Art Projects. 
• Project investments to either replace or repair/upgrade equipment and minor 

building refurbishment including $0.58 million in Minor Works with a further 
$1.4 million on asset sustainment projects. 

• Investing $0.26 million in biomedical equipment across the LHN. 
• Launch of the RMCLHN Aboriginal Health sub brand in July 2021, using 

artwork by local Ngarrindjeri artist Nellie Rankine. 
• RMCLHN is active on social media through its Facebook page, YouTube 

channel and LinkedIn and Instagram accounts, with just over 8000 followers 
and subscribers across these channels. The Facebook page continues to be 
the top performing social media channel for RMCLHN. For the 2021-22 
financial year, our Facebook reach exceeded 430,000 and our Instagram 
reach exceeded 25,000. 
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2021-22 ANNUAL REPORT for the Riverland Mallee Coorong Local Health Network Inc 

Employment opportunity programs 

Program name Performance 

Skilling SA Under the Skilling SA Program, RMCLHN has supported 
three staff to undertake training relevant to their discipline, 
undertaking a Certificate IV in Leadership and Management. 

Aboriginal and 
Torres Strait 
Islander 
Administrative 
Traineeship 

RMCLHN participated in a traineeship program with three 
new staff employed within administration and undertaking a 
Certificate III in Business. 

Growing Leaders RMCLHN continued to support ten staff to undertake the 
Growing Leaders program. 

OCPSE Manager 
Essentials 

RMCLHN has continued to support two staff to undertake 
the Office of the Commissioner for Public Sector 
Employment (OCPSE) Manager Essentials program. 

MAPA Program RMCLHN has supported 20 staff to undertake the 
Management of Actual or Potential Aggression (MAPA) 
program. 

Enrolled Nurse 
Cadets 

During 2021-22, six Enrolled Nurse Cadets commenced 
employment with RMCLHN. 

Transition to 
Professional 
Practice Program 
(TPPP) 

29 Registered Nurses and one Registered Midwife 
commenced employment as TPPPs within RMCLHN in 
2021-22. Sites include Barmera Health Service, Lameroo 
District Health Service, Loxton Hospital Complex, Mannum 
District Hospital, Meningie & Districts Memorial Hospital, 
Murray Bridge Soldier’s Memorial Hospital, Pinnaroo 
Soldiers Memorial Hospital, Renmark Paringa District 
Hospital, Riverland General Hospital, Tailem Bend District 
Hospital and Waikerie Health Service. 

RMCLHN Aged 
Care Traineeship 
Program 

RMCLHN partnered with Maxima Group Training in hosting 
a number of placements throughout the LHN whilst the 
trainee undertakes a Certificate III in Individual Support 
(Ageing). 

Aboriginal 
Employee Network 

Establishment of an RMCLHN Aboriginal Employee 
Network, which meets monthly across the region, including 
face to face meetings, to ensure a supported Aboriginal 
workforce. 
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2021-22 ANNUAL REPORT for the Riverland Mallee Coorong Local Health Network Inc 

Aboriginal Cultural Aboriginal Cultural Respect and Safety Training program 
Respect and Safety implemented with all management level positions completing 

the training. 

Agency performance management and development systems 

Performance management
and development system 

Performance 

Performance review and As at 30 June 2022, 66.69% of staff had a six-
development supports monthly performance review and development 
continuous improvement of discussion. 
the work performance of 
staff to assist them to meet 
the organisation’s values 
and objectives. 

Mandatory Training 
Compliance. 

As at 30 June 2022, RMCLHN recorded 76% 
compliance. 

Criminal History and 
Relevant Screening 
Compliance. 

As at 30 June 2022, RMCLHN recorded 100% 
compliance. 

Influenza vaccination As at 30 June 2022, RMCLHN recorded 74% 
compliance. overall compliance for staff. 

From 10 June 2022, in accordance with COVID-19 
Emergency Management Direction, all persons 
entering a RACF have been required to provide 
evidence of the 2022 seasonal influenza 
vaccination. For the period 1 July 2021 to 9 June 
2022, evidence of the 2021 vaccination was 
required. 

COVID-19 vaccination 
compliance. 

As at 30 June 2022, 99% of working staff across 
RMCLHN had received a first and second dose of a 
COVID-19 vaccine and 97% of working staff had 
received their booster (third) dose. One staff 
member has a temporary medical exemption. 

RMCLHN continues to 
foster a strong commitment 
to the recruitment and 
retention of Aboriginal and 
Torres Strait Islander staff. 

As at 30 June 2022, 1.96% of staff within RMCLHN 
identified as Aboriginal and/or Torres Strait Islander. 
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Work health, safety and return to work programs 

Program name Performance 

Prevention and 
management of 
musculoskeletal 
injury. 

RMCLHN recorded 35 new musculoskeletal injury (MSI) 
claims in 2021-22. This was a decrease of seven claims (17% 
decrease) on the previous year. New MSI claims accounted 
for 64.81% of new claims submitted (19.16% increase on last 
year). 

Prevention and 
management of 
psychological 
injury. 

RMCLHN recorded three new psychological injury (PSY) 
claims in 2021-22. This was a decrease of six claims (67% 
decrease) on the previous year. New PSY claims accounted 
for 5.55% of new claims submitted. 

Prevention and 
management of 
slips, trips and 
falls. 

RMCLHN recorded eight new slips, trips and falls (STF) 
claims in 2021-22. This was a decrease of ten claims (58% 
decrease) on the previous year. New STF claims accounted 
for 14.81% of new claims submitted. 

Workplace injury claims Current 
year 

2021-22 

Past year 
2020-21 

% Change 
(+ / -) 

Total new workplace injury claims 54 92 -41% 

Fatalities 0 0 0% 

Seriously injured workers* 1 1 0% 

Significant injuries (where lost time exceeds a 
working week, expressed as frequency rate 
per 1000 FTE) 

21.92 24.46 -10.3%% 

*number of claimants assessed during the reporting period as having a whole person impairment of 30% or more 
under the Return to Work Act 2014 (Part 2 Division 5) 
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Work health and safety regulations Current 
year 

2021-22 

Past year 
2020-21 

% Change 
(+ / -) 

Number of notifiable incidents (Work Health 
and Safety Act 2012, Part 3) 6 6 0% 

Number of provisional improvement, 
improvement and prohibition notices (Work 
Health and Safety Act 2012 Sections 90, 191 
and 195) 

1 5 -80% 

Return to work costs** Current year 
2021-22 

Past year 
2020-21 

% 
Change 
(+ / -) 

Total gross workers compensation 
expenditure ($) $1,686,657.00 $1,206,390.00 +40% 

Income support payments – gross ($) $522,616.00 $538,950.00 -3% 
**before third party recovery 

Data for 2020-21 and 2019-20 is available at: 
https://data.sa.gov.au/data/dataset/riverland-mallee-coorong-local-health-network-
rmclhn. Data for years prior to 2019-20 related to the former Country Health SA 
Local Health Network is available at: https://data.sa.gov.au/data/dataset/country-
health-sa-local-health-network. 

Executive employment in the agency 

Executive classification Number of executives 

SAES1 1 

RN6A06 1 

MD029G 2 

Data for 2020-21 and 2019-20 is available at: 
https://data.sa.gov.au/data/dataset/riverland-mallee-coorong-local-health-network-
rmclhn. Data for years prior to 2019-20 related to the former Country Health SA 
Local Health Network is available at: https://data.sa.gov.au/data/dataset/country-
health-sa-local-health-network. 
The Office of the Commissioner for Public Sector Employment has a workforce 
information page that provides further information on the breakdown of executive 
gender, salary and tenure by agency. This is available at: 
https://www.publicsector.sa.gov.au/about/Our-Work/Reporting/Workforce-Information. 
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Financial performance 
Financial performance at a glance 

The following is a brief summary of the overall financial position of the agency. The 
information is unaudited. Full audited financial statements for 2021-2022 are 
attached to this report. 

Statement of 
Comprehensive Income 

2021-22 
Budget
$000s 

2021-22 
Actual 
$000s 

Variation 
$000s 

2020-21 
Actual 
$000s 

Total Income 178,372 187,971 9,599 184,364 
Total Expenses 183,135 199,466 -16,331 182,674 
Net Result -4,763 -11,495 -6,732 1,690 
Total Comprehensive Result -4,763 -11,476 -6,713 1,690 

Statement of Financial 
Position 

2021-22 
Budget
$000s 

2021-22 
Actual 
$000s 

Variation 
$000s 

2020-21 
Actual 
$000s 

Current assets n/a 40,167 n/a 41,205 
Non-current assets n/a 157,188 n/a 163,829 
Total assets n/a 197,355 n/a 205,034 
Current liabilities n/a 54,827 n/a 51,722 
Non-current liabilities n/a 24,563 n/a 23,871 
Total liabilities n/a 79,390 n/a 75,593 
Net assets n/a 117,965 n/a 129,441 
Equity n/a 117,965 n/a 129,441 

Consultants disclosure 

The following is a summary of external consultants that have been engaged by the 
agency, the nature of work undertaken, and the actual payments made for the work 
undertaken during the financial year. 

Consultancies with a contract value below $10,000 each 

Consultancies Purpose $ Actual payment 

All consultancies below 
$10,000 each - combined 

Various $6,939 

Data for 2020-21 and 2019-20 is available at: 
https://data.sa.gov.au/data/dataset/riverland-mallee-coorong-local-health-network-
rmclhn. Data for years prior to 2019-20 related to the former Country Health SA 
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Local Health Network is available at: https://data.sa.gov.au/data/dataset/country-
health-sa-local-health-network. 
See also the Consolidated Financial Report of the Department of Treasury and 
Finance for total value of consultancy contracts across the South Australian Public 
Sector. 

Contractors disclosure 

The following is a summary of external contractors that have been engaged by the 
agency, the nature of work undertaken, and the actual payments made for work 
undertaken during the financial year. 
Contractors with a contract value below $10,000 

Contractors Purpose $ Actual payment 

All contractors below 
$10,000 each - combined 

Various $35,985 

Contractors with a contract value above $10,000 each 

Contractors Purpose $ Actual payment 

HCA - Healthcare 
Australia 

Agency Staff $796,323 

Rural Locum Scheme Pty 
Ltd 

Agency Staff $559,697 

AMI Expeditionary 
Healthcare (Australia) Pty 
Ltd 

Agency Staff $485,219 

Your Nursing Agency Pty 
Ltd 

Agency Staff $407,292 

Verus People Nursing Agency Staff $372,396 

Cornerstone Medical 
Recruitment 

Agency Staff $360,825 

Allied Employment Group 
Pty Ltd 

Agency Staff $201,141 

Provider Assist (PA) Pty 
Ltd 

ACFI Angels Pilot $192,383 

Recruitment Solutions 
Group Australia Pty Ltd 

Agency Staff $170,677 
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Contractors Purpose $ Actual payment 

Kemp Recruitment Pty 
Ltd 

Agency Staff $72,144 

Nectar Nursing and Allied 
Health 

Agency Staff $63,186 

TMF Solutions Annual advisory service $50,000 

Berri Riverside Holiday 
Park 

Accommodation $17,337 

Riverbush Holidays Accommodation - Locums $11,352 

Mediserve Nursing 
Agency 

Agency Staff $10,985 

Total $3,806,942 

Data for 2020-21 and 2019-20 is available at: 
https://data.sa.gov.au/data/dataset/riverland-mallee-coorong-local-health-network-
rmclhn. Data for years prior to 2019-20 related to the former Country Health SA 
Local Health Network is available at: https://data.sa.gov.au/data/dataset/country-
health-sa-local-health-network. 

The details of South Australian Government-awarded contracts for goods, services, 
and works are displayed on the SA Tenders and Contracts website. View the agency 
list of contracts. 
The website also provides details of across government contracts. 

Other financial information 

Not applicable 

Other information 

Not applicable 

39 | P a g e  

OFFICIAL 

https://data.sa.gov.au/data/dataset/riverland-mallee-coorong-local-health-network-rmclhn
https://data.sa.gov.au/data/dataset/riverland-mallee-coorong-local-health-network-rmclhn
https://data.sa.gov.au/data/dataset/country-health-sa-local-health-network
https://data.sa.gov.au/data/dataset/country-health-sa-local-health-network
https://www.tenders.sa.gov.au/contract/buyerIndex
https://www.tenders.sa.gov.au/contract/buyerIndex
https://www.tenders.sa.gov.au/contract/search?preset=organisationWide


 

 
     

    
 

 

 
  

  
  

  

    
   

 

  

  
 

    
   

 

 

  

  
  

 

   
 

   
  

    
    

 

  
 

    
   

 
   

 

OFFICIAL 

2021-22 ANNUAL REPORT for the Riverland Mallee Coorong Local Health Network Inc 

Risk management 
Risk and audit at a glance 

The RMCLHN Governing Board has an Audit and Risk Committee with an 
independent external Chairperson to assist the Governing Board fulfil its 
responsibilities regarding risk management, audit and assurance. 

The Audit and Risk Committee meets quarterly and receives regular risk reports from 
RMCLHN as well as audit reports conducted by the Auditor-General’s office, 
Department for Health and Wellbeing, and Internal Audits by the RSS. 

RMCLHN has a Risk Management Framework which is consistent with the System-
Wide Risk Management Policy Directive, providing staff with specific guidance on 
context, identification, analysis, evaluation, treatment, monitoring and communication 
of risk. 

A consistent Internal Audit Charter has been developed by the RSS and endorsed by 
all regional LHNs enabling the internal audit function to be delivered by the RSS. The 
Charter provides guidance and authority for audit activities. 

Fraud detected in the agency 

Category/nature of fraud Number of instances 

N/A 0 
NB: Fraud reported includes actual and reasonably suspected incidents of fraud. 

Strategies implemented to control and prevent fraud 

The RMCLHN Governing Board has an Audit and Risk Committee and a Finance 
Committee to ensure oversight of operational processes relating to risk of fraud. 
These committees meet on a regular basis and review reports regarding financial 
management, breaches and risk management. The Chair of the RMCLHN Audit and 
Risk Committee is an independent member, and also liaises with the Department for 
Health and Wellbeing Group Director Risk and Assurance Services. 

The terms of reference for these sub-committees include: 

• Advise on the adequacy of the financial statements and the appropriateness 
of the accounting practices used. 

• Monitor RMCLHN’s compliance with its obligation to establish and maintain an 
internal control structure and systems of risk management, including whether 
RMCLHN has appropriate policies and procedures in place and is complying 
with them. 

• Monitor and advise the Board on the internal audit function in line with the 
requirements of relevant legislation. 
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• Oversee RMCLHN’s liaison with the South Australian Auditor General’s 
Department in relation to RMCLHN’s proposed audit strategies and plans 
including compliance to any performance management audits undertaken. 

• Assess external audit reports of RMCLHN and the adequacy of actions taken 
by RMCLHN as a result of the reports. 

• Monitor the adequacy of RMCLHN’s management of legal and compliance 
risks and internal compliance systems, including the effectiveness of the 
systems in monitoring compliance by RMCLHN with relevant laws and 
government policies. 

• Assess RMCLHN’s complex or unusual transactions or series of transactions 
or any material deviation from RMCLHN’s budget. 

• Monitor the financial performance of RMCLHN. 
• Assess key performance and financial risks and review proposed mitigation 

strategies. 
• Provide the Governing Board with advice and recommendations on 

monitoring and assessment. 
• Review the efficiency and effectiveness of the organisation in meeting its 

accountabilities as prescribed in the annual Service Agreement, including 
delivering against its strategies and objectives. 

An annual financial controls self-assessment review was undertaken to ensure that 
controls are in place to avoid fraud. 

The RMCLHN Governing Board endorses all Policy Directives relating to SA Heath 
and the RMCLHN has implemented a Policy and Procedure Framework to ensure 
policies and procedures are reviewed and implemented through operational 
committees and structures. The SA Health Corruption Control Policy and Public 
Interest Disclosure Policy Directives are followed relating to risk of fraud. Any 
allegations of fraud, including financial delegation breaches, are reported to the 
Governing Board and Audit and Risk Committee. Shared Services SA provide a 
report to the RMCLHN Chief Finance Officer providing details of any expenditure that 
has occurred outside of procurement and approved delegations. These breaches are 
reviewed and reported to the Board. 

All Governing Board members and staff with financial delegations are required to 
declare any actual, potential or perceived conflict of interest, and the register of 
interests is reviewed regularly by the Audit and Risk Committee. The Board register 
is a standing item at Board Meetings. 

The RMCLHN Governing Board ensure that all employees complete SA Public 
Sector Code of Ethics training at orientation sessions. 

Data for 2020-21 and 2019-20 is available at: 
https://data.sa.gov.au/data/dataset/riverland-mallee-coorong-local-health-network-
rmclhn. Data for years prior to 2019-20 related to the former Country Health SA 
Local Health Network is available at: https://data.sa.gov.au/data/dataset/country-
health-sa-local-health-network. 
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Public interest disclosure 

Number of occasions on which public interest information has been disclosed to a 
responsible officer of the agency under the Public Interest Disclosure Act 2018: 

Data for 2020-21 and 2019-20 is available at: 
https://data.sa.gov.au/data/dataset/riverland-mallee-coorong-local-health-network-
rmclhn. Data for years prior to 2019-20 related to the former Country Health SA 
Local Health Network is available at: https://data.sa.gov.au/data/dataset/country-
health-sa-local-health-network. 

Note:  Disclosure of public interest information was previously reported under the Whistleblowers 
Protection Act 1993 and repealed by the Public Interest Disclosure Act 2018 on 1/7/2019. 

Reporting required under any other act or regulation 

Act or Regulation Requirement 

Nil Not Applicable 

Reporting required under the Carers’ Recognition Act 2005 

RMCLHN recognises the importance of unpaid carers through a commitment to 
ensuring better carer engagement in shared decision-making in its services. 

The SA Health Partnering with Carers Strategic Action Plan 2017-2020 is 
underpinned by the Carers’ Recognition Act 2005 and the South Australian Carers’ 
Charter. RMCLHN also complies with the SA Health Partnering with Carers Policy 
Directive. 

The key priorities under the Strategic Action Plan include: 

• Early identification and recognition. 
• Carers are engaged as partners in care. 
• Carers provide comments and feedback. 
• Carer friendly workplace. 
• Celebrate carers during National Carers Week. 
• Staff education and training. 

The ‘Carer – Partnering with you’ web page provides carers with information. 

RMCLHN involves consumers, communities and carers in the planning, design and 
evaluation of our health services. We do this through (but not limited to) the 
Partnering with Consumers Committee, consumer representation on operational 
committees and Health Advisory Councils. Advocacy and advice is sought from 
specialist groups including Aboriginal health, mental health, aged care, child and 
youth care, and disability. 
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The RMCLHN Governing Board Consumer and Community Engagement Strategy 
2021-24 recognises the role of carers and seeks to partner with carers to achieve 
meaningful engagement. This Strategy was reviewed in 2021 to ensure it remained 
fit for purpose. 

The development of RMCLHN’s five-year Strategic Plan (2021-26) also involved 
consumers and carers with a priority of the strategy to embed the voice of 
consumers, carers and community members in the planning, design and delivery of 
our health care services. 

In RMCLHN, Leecare (residential aged care patient information system) contains 
details for residential and/or respite patients. Carer and family members are involved 
in the initial assessment prior to entry into residential care. Care plans are reviewed 
and evaluated quarterly in collaboration with consumers and their carers. Carers are 
encouraged to contact the Nurse Unit Manager or care staff as required, seven days 
a week. 

Carer information is displayed in all health sites on knowing your rights, medication 
safety, clinical communication, recognising and responding to clinical deterioration, 
pressure injury, falls, hand hygiene and infection control. 

Consumer feedback is also actively sought about the services we provide. This data 
is collected and collated according to SA Health requirements and provided in full to 
staff, consumers and carers. 

National Carers Week is celebrated annually in October to raise awareness of the 
challenges faced by family carers. 
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Public complaints 
Number of public complaints reported 

Complaint
categories 

Sub-categories Example Number of 
Complaints 
2021-22 

Professional 
behaviour 

Staff attitude Failure to demonstrate 
values such as empathy, 
respect, fairness, courtesy, 
extra mile; cultural 
competency. 

14 

Professional 
behaviour 

Staff competency Failure to action service 
request; poorly informed 
decisions; incorrect or 
incomplete service 
provided. 

52 

Professional 
behaviour 

Staff knowledge Lack of service specific 
knowledge; incomplete or 
out-of-date knowledge. 

0 

Communication Communication 
quality 

Inadequate, delayed or 
absent communication with 
customer. 

21 

Communication Confidentiality Customer’s confidentiality or 
privacy not respected; 
information shared 
incorrectly. 

1 

Service 
delivery 

Systems/technology System offline; inaccessible 
to customer; incorrect 
result/information provided; 
poor system design. 

7 

Service 
delivery 

Access to services Service difficult to find; 
location poor; facilities/ 
environment poor standard; 
not accessible to customers 
with disabilities. 

5 

Service 
delivery 

Process Processing error; incorrect 
process used; delay in 
processing application; 
process not customer 
responsive. 

3 

Policy Policy application Incorrect policy 
interpretation; incorrect 
policy applied; conflicting 
policy advice given. 

0 

Policy Policy content Policy content difficult to 
understand; policy 0 
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Complaint
categories 

Sub-categories Example Number of 
Complaints 
2021-22 

unreasonable or 
disadvantages customer. 

Service quality Information Incorrect, incomplete, 
outdated or inadequate 
information; not fit for 
purpose. 

0 

Service quality Access to 
information 

Information difficult to 
understand, hard to find or 
difficult to use; not plain 
English. 

1 

Service quality Timeliness Lack of staff punctuality; 
excessive waiting times 
(outside of service 
standard); timelines not met. 

27 

Service quality Safety Maintenance; personal or 
family safety; duty of care 
not shown; poor security 
service/premises; poor 
cleanliness. 

9 

Service quality Service 
responsiveness 

Service design doesn’t meet 
customer needs; poor 
service fit with customer 
expectations. 

9 

No case to 
answer 

No case to answer Third party; customer 
misunderstanding; 
redirected to another 
agency; insufficient 
information to investigate. 

0 

Treatment Treatment Diagnosis, testing, 
medication and other 
therapies provided. 

59 

Costs Cost Fees, discrepancies 
between advertised and 
actual costs, charges and 
rebates, and information 
about cost and fees. 

2 

Administration Administrative 
services and 
processes 

Administrative processes 
such as clerical, reception, 
administrative record 
keeping and bookings / 
admission and lost property. 

9 

Other - - 0 
Total 219 
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Additional Metrics Total 

Number of positive feedback comments 393 

Number of negative feedback comments 219 

Total number of feedback comments 612 

% complaints resolved within policy timeframes Acknowledged within 
two days = 84% 
Response provided < 
35 working days = 80% 

Data for 2020-21 and 2019-20 is available at: 
https://data.sa.gov.au/data/dataset/riverland-mallee-coorong-local-health-network-
rmclhn. Data for years prior to 2019-20 related to the former Country Health SA 
Local Health Network is available at: https://data.sa.gov.au/data/dataset/country-
health-sa-local-health-network. 

• RMCLHN complaints key performance indicators are included in the suite of 
performance measures presented to the Governing Board. 

• Performance targets of complaints acknowledged in less than two days and 
responded to in less than 35 days are monitored monthly. 

• All responses to complaints are reviewed by RMCLHN Executive members 
and the CEO to ensure high quality and consistent responses are provided 
to consumers. 

• Safety Learning System consumer feedback data and consumer experience 
surveys are reported monthly in the RMCLHN Quality and Safety reports. 

• Comprehensive consumer feedback reports are developed quarterly 
providing analysis and identifying feedback trends. 

• The ‘You said – We did’ concept, introduced in 2021, has proven to be an 
effective way of communicating what actions have been implemented by 
sites to the RMCLHN Governing Board. The report articulates the 
improvements made as a result of feedback received, and how they align to 
RMCLHN values. 

• Analysis and trending of complaint data at RGH in early 2021-22 saw an 
increase in complaints related to lack of communication and attitude of staff. 
This information was tabled and discussed at the Governing Board Clinical 
Governance Committee. The result was for RGH to develop a Plan for 
Continuous Improvement where actions were established to address the 
identified issues. A significant amount of work was undertaken with all 
disciplines working together. The outcome has been a substantial decrease 
in complaints over the last six months of 2021-22 with nil complaints related 
to communication or attitude in the last two months of 2021-22 
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Service improvements 

We have just celebrated three years as a LHN and, in that time, we have developed 
and implemented a range of projects, services and initiatives to improve the health 
and wellbeing of our local consumers, communities and staff. 

Some of our key achievements include: 

• Establishing the Riverland Academy of Clinical Excellence (RACE) – which 
has attracted more than 15 new junior doctors to the region in its first year of 
operation.  These doctors are working in hospitals and general practices in 
Mannum, Murray Bridge, Waikerie, Loxton, Barmera, Renmark, and Berri. 
The newly formed Academy aims to boost clinical training and employment 
across the Riverland Mallee Coorong region and will create exciting new 
opportunities for research and innovation. RACE will also enable RMCLHN to 
further develop its culture of quality improvement and deliver on its 
commitment to excellence in clinical care. 
RACE is a multidisciplinary division within RMCLHN, that has been created to 
deliver on our commitment to take responsibility for training our own clinical 
workforce, creating, and improving relevant evidence bases for our clinical 
practice, and bringing the benefits of integrated teaching, research, and 
clinical care to the communities in our region. 
RACE articulates RMCLHN’s ambition to be a centre of excellence in rural 
health and highlights our commitment to medical education in our region and 
counteracting medical workforce shortages in line with the South Australian 
(SA) Rural Health Workforce Strategy, SA Rural Medical Workforce Plan and 
the National Rural Generalist Pathway. 
RACE has two functions – Research and Education. 
Research: 

o Through the research function, RMCLHN via RACE collaborates with 
various universities, medical research institutes and organisations. 

o RACE research programs enable Riverland residents to benefit earlier 
from the latest treatments as they are being developed. It will attract 
investment into our region and assist us in recruiting the very best 
clinician scientists to our hospitals and practices. 

o Research is funded through various grants and organisations, such as 
through the Medical Research Future Fund (MRFF). 

Education and Training: 
o The medical education program offered by RACE is called The 

Academy Pathway. The Academy Pathway enables medical graduates 
to undertake all the required postgraduate training to achieve a Rural 
Generalist Fellowship based in RMCLHN. 

o Rural Generalism is a sub-speciality of General Practice that provides 
comprehensive general practice, emergency care and additional care 
that would ordinarily be referred to another specialist in the city, for 
example, obstetrics and emergency care. 
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o Rural Generalists are recognised by a Fellowship of either the 
Australian College of Rural and Remote Medicine (ACRRM) or the 
Royal Australian College of General Practitioners (RACGP). 

o To gain this Fellowship, a person must complete: 
 A university medical degree (4-6 years) 
 Employment and training as a junior doctor (2 years) 
 Training as a Registrar, including successful completion of 

national examinations (4+ years) 
o Additional education programs, including programs for nursing, allied 

health and other professional groups will be added over time. 
• Delivering a range of services to keep our communities safe throughout the 

COVID-19 pandemic, including PCR testing, static, mobile, and pop-up 
COVID-19 vaccination clinics, home monitoring programs and providing an 
emergency response to vulnerable consumers and communities during 
COVID-19 outbreaks, including in our aged care facilities and in the 
designated Aboriginal communities of Raukkan and Gerard. COVID-19 
information has also been available for our RMCLHN community through our 
Facebook and Instagram pages. We have initiated a school vaccination 
program, and a small commercial vaccination program whilst also 
implementing the response to JEV. 

• A range of Aboriginal health initiatives, including the introduction of a new 
Aboriginal health sub brand, installing three large-scale Aboriginal artworks at 
our sites, launching our inaugural RAP and recruiting Aboriginal Hospital 
Liaison Officers and a Close the Gap Project Officer. 

• Hosting the inaugural combined Regional LHN HAC conference. 
• Strategies and plans that guide how we work with our staff and consumers, 

including our inaugural Strategic Plan, Clinician and Workforce Engagement 
Strategy, Consumer and Community Engagement Strategy, Disability Access 
and Inclusion Plan, Diversity and Inclusion Plan, Organisational Development 
Strategy and RAP. 

• Development of the RMCLHN Quality and Safety Plan 2021-2024. RMCLHN 
is committed to providing safe and quality care for our consumers whilst 
protecting and promoting their health and wellbeing. Clinical care is delivered 
in partnership with our consumers, ensuring a person-centred, collaborative 
approach and is guided by their needs, goals, and preferences. 

• Introducing a MGP MoC at RGH. MGP is a continuity of care model, whereby 
midwives are allocated a caseload of women to care for and support 
throughout their pregnancy and up to six weeks postpartum. This allows the 
woman and their allocated midwife the opportunity to form a trusted ongoing 
relationship throughout the pregnancy journey, rather than the woman being 
assigned whichever midwife is rostered on a shift at the time of a maternity-
related presentation. The midwives consult with, and refer to, doctors and 
other caregivers according to guidelines and clinical need. Research shows 
this type of model is attractive to, and has many positive benefits for women, 
their families, and midwives. The MGP model is being piloted at RGH for 12 
months and will then be implemented at MBSMH. The University of South 
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Australia and the Rosemary Bryant Foundation are undertaking an evaluation 
of the MoC. 

• Holding the RMCLHN 2022 Awards. The Awards recognise the outstanding 
achievements and acknowledge the importance of RMCLHN's workforce, 
including clinicians, non-clinicians, visiting medical specialists, Rural Support 
Service (RSS) staff, contractors, volunteers, partner organisations and our 
HAC members. The 2022 RMCLHN Awards incorporated the annual 
RMCLHN NAIDOC Week Awards and complement the SA Health and 
Nursing and Midwifery Excellence Awards. 

• RMCLHN Staff Survey. In late 2021 we launched the inaugural RMCLHN 
Staff Survey and encouraged staff to participate. The aim of the survey was to 
assist RMCLHN to define priorities and understand the issues that are 
important to staff. The response rate was 17% with responses from 
approximately 300 staff members from across different sites and work areas. 
The results showed the following favourable areas: 

o You understand how your job contributes to the overall success of 
RMCLHN 

o You are aware of your work health and safety responsibilities 
o Your team members give you help and support. 

The results also highlighted priority areas: 
o When people start in new jobs, they are not given enough guidance 

and training 
o It is difficult to attract people to apply for jobs 
o We don't always select the right person for the right job. 

• Incident Management Systems. RMCLHN has undertaken a number of Root 
Cause Analysis (RCA) Investigations, protected under the Health Care Act 
2008, to further enhance our incident management process. The RCAs 
enable us to provide recommendations and shared learnings across 
RMCLHN with the identification of system issues that contributed to the 
incident occurrence. 
An ‘Initial response’ process has been implemented to ensure actions 
immediately following a serious incident are documented with the Clinical 
Incident Brief required to be completed within two days of the incident 
occurrence. 
An online version of the Episode of Care and Daily Care Checklist audits has 
been developed by the Quality Risk and Safety Business Unit. 

• The RMCLHN TPPP Nurse Graduate Program was expanded in 2022. New 
roles in the program including a coordinator, a clinical facilitator and two nurse 
educators have been recruited to coordinate, train and supervise the 
RMCLHN nursing graduate program. 

• A new position of RMCLHN Aged Care Director of Nursing was implemented 
in May 2022. 

• A Disaster Resilience and Corporate Risk position has been implemented in 
2022. 
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• A Strategic Asset Manager position has been introduced in RMCLHN with 
part of the role including the development of the RMCLHN Strategic Asset 
Management Plan. 

• Partnering with the RMCLHN community. RMCLHN is on Facebook, 
Instagram, LinkedIn and YouTube. This provides the community in RMCLHN 
with the latest news, information, and events about our local health network. 

Compliance Statement 

Riverland Mallee Coorong Local Health Network Inc is compliant 
with Premier and Cabinet Circular 039 – complaint management in 
the South Australian public sector. 

Y 

Riverland Mallee Coorong Local Health Network Inc has 
communicated the content of PC 039 and the agency’s related 
complaints policies and procedures to employees. 

Y 
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Appendix: Audited financial statements 2021-22 
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