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Chief Executive’s Message 

“Health to Aboriginal people is a matter of determining all aspects of their life, including control over their 
physical environment, of dignity, of community self-esteem, and of justice. It is not merely a matter of 
the provision of doctors, hospitals, medicines or the absence of disease and incapacity” (National 
Aboriginal Health Strategy: 1989)  

 

It gives me great pleasure to present the SA Health’s 
Reconciliation Framework for Action 2014 - 2019.  

It draws upon the efforts of our department when we first signed 
the inaugural ‘Statement of Reconciliation’ in 1999, notably the 
first of its kind from a government body within Australia. The 
Reconciliation Framework for Action has been developed in a 
time of considerable focus on closing the gap in Aboriginal health 
outcomes. It has been developed in consultation with each of the 
Local Health Networks and the Department of Health and 
Ageing.  

Importantly, this Reconciliation Framework for Action is informed 
by Reconciliation Australia and provides the strategic direction to 
develop Reconciliation Action Plans across SA Health.  

Reconciliation Australia states “Reconciliation is about building better relationships between the wider 
Australian community and Aboriginal and Torres Strait Islander peoples for the benefit of all 
Australians”. 

Their vision is for everyone to wake to a reconciled, just and equitable Australia. Their aim is to inspire 
and enable all Australians to contribute to reconciliation and break down stereotypes and discrimination. 

Through reconciliation SA Health strives to strengthen existing connections and establishing new 
relationships built on mutual understanding, trust and respect with the Aboriginal community of South 
Australia. 

SA Health recognises Aboriginal people as the traditional custodians of the lands in which we work and 
live and we celebrate their culture and heritage.  We acknowledge how the historical effects of 
colonisation have impacted on the health and well-being of Aboriginal people and we encourage others 
to take positive steps towards Reconciliation.  

I am committed to bringing about cultural and system change and will achieve this in partnership with 
Aboriginal people and by raising awareness, understanding and knowledge about the history and 
culture of Aboriginal people. We will strive to bring about true Reconciliation and embed practices that 
bring about real change. 

In the spirit of Reconciliation this Framework involved consultation with key Aboriginal staff and 
Aboriginal community members who have provided insight, advice and guidance on its development. I 
thank them for their valued contribution. 

 

David Swan 
Chief Executive 
SA Health  
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Our Business 
SA Health is responsible to the Minister for Health and the Minister for Mental Health and Substance 
Abuse. SA Health incorporates the Central Adelaide Local Health Network, Northern Adelaide Local 
Health Network, Southern Adelaide Local Health Network, Country Health SA Local Health Network, 
Women’s and Children Health Network, SA Ambulance Service, and the Department for Health and 
Ageing.  

SA Health is undergoing a reform process and seeks to provide good quality health care based on the 
population need for South Australia for what is a rapidly evolving environment. 

Local Health Networks are the service provision annexes for SA Health, providing a range of clinical and 
non-clinical services in acute and sub-acute health facilities. The Local Health Networks facilities include 
Hospitals, Community Health Centres, Rehabilitation services, Mental Health services and Aboriginal 
specific primary health care centres. 

The Department for Health and Ageing supports the delivery of public health services, formulates health 
policy, facilitates public and consumer consultation on health issues, and monitors the performance of 
South Australia’s health system by providing timely advice, research and administrative support. The 
Department is made up of six divisions: Policy and Commissioning; Public Health and Clinical Systems; 
System Performance; eHealth Systems; Mental Health and Substance Abuse; and Finance and 
Business Services. 

The Department and each Local Health Network employ a number of Aboriginal people and contain 
Aboriginal Business Units within their structures to support the delivery of services to the Aboriginal 
community.  

SA Health has sets its business around four key priority areas and seeks to make marked 
improvements in Mental Health, Primary Care, Hospital Performance and Aboriginal health outcomes. 

Improving Aboriginal health outcomes is not an issue exclusive to the Aboriginal leadership, and neither 
is the matter of Reconciliation. Improving Aboriginal health outcomes and working towards 
Reconciliation is everybody’s business. 

Improving the health of Aboriginal people is supported through the SA Health Aboriginal Health Care 
Plan (2010-2016) and each Local Health Network and the Department is required to deliver effective 
plans and initiatives to improve outcomes in Aboriginal health.  Importantly, other plans are required to 
demonstrate how Aboriginal needs will be met.  

 
Our Vision for Reconciliation 
SA Health’s vision is for the best health for all South Australians. This means that the gap is closed on 
Aboriginal health disadvantage; and Aboriginal people share the same rights, respect and access to 
opportunities and benefits as citizens of South Australia. 

 
Our Statement of Reconciliation 
SA Health recognises Aboriginal and Torres Strait Islander peoples as the first Australians and we seek 
to engage Aboriginal people in decision making processes for matters that affect their lived experiences 
in the community and through the health system. Together we will develop services and practices to be 
non-discriminatory and inclusive of Aboriginal people, respectful of Aboriginal beliefs and culture, 
fostering Aboriginal self-determination and producing equitable health outcomes for Aboriginal people of 
South Australia. 
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Our Reconciliation Framework for Action 

SA Health, in consultation with Reconciliation Australia, has developed this Framework to advance 
Reconciliation across the health portfolio. Its timeframe is aligned with the review period of the SA 
Health Statement of Reconciliation. 

SA Health is committed to Reconciliation through our ‘Statement of Reconciliation’ and is guided by this 
‘Reconciliation Framework for Action’ 2014-2019, which will inform the development of Reconciliation 
Action Plans from each Local Health Network and also from the Department of Health and Ageing.  

SA Health’s Reconciliation Framework for Action 2014-2019 is a high level strategic document which 
provides the guiding principles for the Department and the Local Health Networks to develop their 
respective Reconciliation Action Plans.  

The SA Health Reconciliation Framework for Action is built on the three key themes as expressed 
by Reconciliation Australia: 

 
o Relationships  
o Respect 
o Opportunities 

 
SA Health will develop governance and reporting structures across the Local Health Networks and the 
Department, in order to track how it is performing against its Reconciliation commitments across the 
three themes: 
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SA Health Reconciliation Framework for Action 2014 – 2019 
 
Our Reconciliation Framework for Action is built on three key themes and is supported by a fourth 
theme that takes into account governance and reporting. These themes form the strategic focus on 
which the Department and each of the Local Health Networks will base their Reconciliation Action 
Plans.  
 
 
Our Strategic Focus 

ENGAGEMENT AND RELATIONSHIPS 

Building strong, genuine and meaningful relationships between Aboriginal people and SA Health is 
important to developing a culturally inclusive, responsive and respectful health system that will 
achieve best health outcomes for Aboriginal individuals, families and communities. 

“Our relationships with each other, our communities and with our fellow travellers are 
nurtured and cooperative and based on mutual respect and understanding”  

(Our Journey, Department Of Human Services, 2001) 

OPPORTUNITIES  

Aboriginal people, groups and communities are important to the Department’s formation of 
partnership to progress the health and wellbeing of Aboriginal South Australians. 

‘Doing business the Aboriginal way means doing business differently’ (Our Journey 
Business Plan 2001-2004, Department Of Human Services) 

RESPECT  

Respect for Aboriginal people, culture, land and history is important to our organisation as we 
acknowledge that Aboriginal people have suffered from historical injustices, and in the exercise of 
Indigenous rights, should be free from discriminations of any kind, be equal to all the other people, 
but be different, consider themselves different, and to be respected as such, and acknowledge that 
these inherent rights promote Aboriginal Health and wellbeing. 

‘Cultural Respect is the recognition, protection and continued advancement of the 
inherent rights, cultures and traditions of Aboriginal and Torres Strait Islander Peoples’ 

(SA Health ‘Aboriginal Cultural Respect Framework 2004-2009) 

GOVERNANCE AND REPORTING 

Committed strategies to develop equitable outcomes in Aboriginal health will necessitate well 
developed and refined governance policies, structures and processes. 

‘Upholding the rights of Aboriginal people to maintain, protect and develop their  
culture and achieve equitable health outcomes’  

(AHMAC National Cultural Respect Framework 2004-2009) 
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