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Health

Yorke and Northern
Local Health Network

of South Australia

Minutes for Yorke and Northern Local Health Network Governing Board
Meeting 7 February 2024

07/02/2024 | 09:30 AM - 03:00 PM - AUS Central Time

Burra Hospital

Attendees (13)

John Voumard (Chair); Julianne Badenoch; Liz Malcolm; Glenise Coulthard AM; Roger
Kirchner; John O'Connor; Dr David Banham; Professor Gregory Crawford AM; Kym Thomas;
Melissa Koch; Verity Paterson; Coenraad Robberts; Angelique Coffee-Heyneke (Executive

Support)

Agenda
1. Opening
1.1 In-Camera Discussion

An in-camera session was conducted with all Board members present.

1.2 Open and Welcome

The Chair welcomed all the members and invitees. Noting that a quorum of directors was in

attendance the Chair declared the meeting open at 10:07am.
1.3 Acknowledgement of Country

The Chair presented the Acknowledgement of Country and offered insights from Ngadjuri
elder, late Vince Copley recorded in his book, The Wonder of Little Things.

Ms Coulthard acknowledged the passing of Dr Lowitja O'Donohue AQ, providing a brief

history and overview of her life achievements and expressed the condolences of the Board.
1.4 Present and Apologies
No apologies were noted.

1.5 Meeting Evaluation
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Meeting evaluation for 6 December 2023 provide by Mr Thomas was noted.

1.6 Interests and conflict disclosure log

The Chair requested each Board Director advise of any new conflicts of interest. No new

conflicts were advised.

The Chair noted that the Interests and Conflict Disclosure log needed further amendments,
specifically highlighting that Ms. Coulthard should update her information. All other members
were asked to review the register and make any necessary updates.

ACTION: Interest and conflicts disclosure log to be updated (Assignee(s): Sonia Cole;
Due Date: 28/02/2024)

1.7 Confirmation of Previous Minutes

The minutes of the meeting held on 6 December 2023 were tabled and taken as read. The
Board RESOLVED to adopt the minutes as a true and correct record and authorised the

Chair to execute them.

1.8 Actions Arising from Previous Minutes

The Board discussed the Matters Arising and the status of each item and instructed the

Executive Support to update the Action List.

2. Matters for Decision

2.1 Private Motor Vehicle Usage by Executives

The tabled ‘Private Motor Vehicle Usage by Executives’ briefing paper was taken as read and
noted by the Board.

The Board considered and RESOLVED to approve and ratify:
e the use of a private motor vehicle by the Chief Executive Officer (CEO) for work
travel purposes for the 2024 calendar year; and
e that the CEO, as a delegate of the Chief Executive of the Department for Health and
Wellbeing, approved the use of private motor vehicles for the Chief Operating Officer
and the Executive Director, Finance and Corporate Services, for work travel

purposes.

2.2 Commonwealth Home Support Program (CHSP) Referrals for

Domestic Assistance
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The tabled ‘Commonwealth Home Support Program — Red Light My Aged Care Portal’ Report

was taken as read and noted by the Board.

Ms. Koch presented and spoke to the Report with key items of note and discussion being:

YNLHN delivered 116.23% of CHSP activity by October 2023, with $387,482 unfunded
activity,

YNLHN is the primary CHSP provider in the area, with limited alternatives, mainly in
Adelaide;

Domestic assistance outputs reached 191% by October 2023;

Proposed cessation of domestic assistance referrals for six months as a financial risk
management strategy; ;
Transition of CHSP to Support at Home Program delayed to July 2027,

Meeting scheduled with Commonwealth to address CHSP service access issues; and

Risk analysis indicates potential over expenditure, political and reputational risks.

The Board agreed to defer the approval of the YNLHN ceasing to accept Commonwealth

Home Support Program (CHSP) referrals for domestic assistance for an initial period of 6

months (with review at 3 months), until financial analysis had been provided to the Board for

consideration.

ACTION: Out of session discussion: Ms Koch to provide the Board with financial

analysis of the actual cost of the domestic assistance program. (Assignee(s): Melissa
Koch; Due Date: 01/03/2024)

2.3 Board Annual Workplan

The tabled ‘Governing Board Workplan 2024’ was considered and the Board RESOLVED to

approve the updated Governing Board Workplan 2024, with minor amendments as

discussed.
ACTION: CEO Performance Review to be conducted. (Assignee(s): John Voumard,
Gregory Crawford, Julianne Badenoch; Due Date: 28/02/2024)

2.4 CEO Purchase Card

The tabled ‘CEO Purchase Card Statement’ was taken as read and noted by the Board.

2.5 Actions from the Board Planning Day

The tabled document ‘Actions from the Board Planning Day' was approved by the Board,

with minor amendments.
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The Chair emphasised that if any further amendments were necessary from Board members,
they should approach the facilitator, YNLHN Director Strategy Planning and Partnerships,
Brett Humphrys directly.

ACTION: Load Board Planning Day Minutes to Diligent. (Assignee(s): Sonia Cole; Due
Date: 31/03/2024)

ACTION: Executive Director Finance and Corporate Services investigate and record a
formal Risk Identification and Escalation process for Critical Risks for YNLHN
(Assignee(s): Coenraad Robberts; Due Date: 06/03/2024)

ACTION: Meeting to be arranged with the CEO, Director of Aboriginal Health, Glenise
Coulthard and Kym Thomas to prepare response to G. Coulthard proposal for
Aboriginal Advisory Committee. (Assignee(s): Sonia Cole; Due Date: 06/03/2024)
ACTION: Governing Board Support to distribute as amended. (Assignee(s): Sonia
Cole; Due Date: 06/03/2024)

2.6 Governing Board Strategic Aspirations

The tabled ‘Governing Board Strategic Aspirations’ were taken as read and noted by the
Board.

2.7 Board Standing Committee Membership

The tabled ‘Board Standing Committee Membership’ was taken as read and noted by the
Board.

The Chair emphasised that if any further amendments were necessary from Committee

members, they should approach the Committee directly.

2.8 YNLHN support for Clinical Senior Diabetes Educator undertaking
PhD through University of Melbourne

Item withdrawn from Agenda.

3. Presentations to the Board

3.1 Director of Nursing and Midwifery, Port Pirie Regional Health Service

- Culture

Ms. DiNiro presented and discussed the Port Pirie Regional Health Service's Culture,
highlighting key elements including shared values, attitudes, staff behaviours, teamwork,
collaboration, shared vision, inclusivity, diversity, and professional development. The

leadership strategy emphasised maintaining open communication, being present, and
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implementing processes like check-ins and check-outs to acknowledge and address concerns
effectively.

The Board expressed gratitude to Ms. DiNiro for her presentation and the efforts undertaken

regarding the workplace culture at Port Pirie Regional Health Service.

3.2 Burra Hospital Site Update

Held over due to E.O./D.O.N's absence managing covid outbreak at another site.

3.3 DFV and Child Protection

The tabled ‘Domestic & Family Violence and Child Protection’ report was taken as read and
noted by the Board.

Ms. Koch presented and spoke to this report.

The Board NOTED:

e The challenges faced by YNLHN in meeting legislative requirements under the
Children and Young People (Safety) Act 2017, Civil Liability (Institutional Child Abuse
Liability) Amendment Act 2021 and Statues Amendment (Child Sexual Abuse) Act
2021;

e The resourcing limitations for YNLHN to provide a trauma informed health service to
victims/survivors of domestic, family and sexual violence and child abuse and neglect;
and

e Collaborative strategies that YNLHN has engaged in to advocate for appropriate
resources to match the health needs of women and children.

ACTION: The Board Chair to raise the lack of funding to address having a trauma
informed health service with the rural LHN Chairs group. (Assignee(s): John
Voumard, Melissa Koch; Due Date: 06/03/2024)

4. Site Tour, Burra Hospital

Held over. Board Chair and Board Member later inspected re-roofing and upgrades in

progress at staff accommodation building.

5. Lunch

The Chair suspended the meeting for a short break at 12:00pm and the meeting

recommenced at 12:48pm.
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Board Members were joined by Lower North HAC Members, Dr Prash Kurupu of Clare

Medical Centre and some staff at lunch.

6. Matters for Decision (cont'd)

6.1 Progress in YNLHN Medical Training Program Development

The Board received a presentation from the E.D.M.S., D.C.T. And M.E.O.

The tabled ‘Yorke and Northern Rural Doctor Program’ was taken as read and noted by the

Board.

Drs E. Daniel and H. Meyer with K. Knevitt presented and spoke to this program with key items

of note and discussion being:

Establishment of Yorke and Northern Rural Doctor Program (YNRDP) proposed to
address significant medical workforce challenges in YNLHN;

YNRDP to commence Phase 1 in 2025, comprising 4 intern positions and 4 PGY 2
resident medical officer positions, with funding from both JFPDP and YNLHN;
YNRDP aims to offer training and clinical experience in rural communities, GP
practices, and hospitals within YNLHN, filling the gap as the only South Australian LHN
without such a program; and

Key success factors include matching financial support provided by JFPDP, investing
in marketing to attract candidates, engaging rural Generalists (GPs) for supervision,

and offering diverse clinical experiences.

The Board considered and RESOLVED to:

Approve a budget of $78,360 in 2023/24 financial year to develop the Yorke and
Northern Rural Doctors Program; and

Approve a budget of $753,148 in 2024/2025 financial year to employ and support 8
new appropriately accredited training positions within the Yorke and Northern Local
Health Network for 2025.

7. Matters for Discussion

7.1 Chief Executive Officer Report

The tabled ‘Chief Executive Officer Report’ was taken as read and noted by the Board.

Minutes for Yorke and Northern Local Health Netw... | 6
OFFICIAL



OFFICIAL

Mr. Kirchner presented and spoke to the report with key items of note and discussion being:

Mortuary Review: Chief Executive, SA Health and Mortuary Managers visited Port Pirie
Hospital to review cases publicised in The Advertiser in November 2023. Draft report
reviewed; public release expected soon;

Public Sector Employee Survey 2024: OCPSE to conduct People Matter Employee
Survey starting February 28 for four weeks. Concerns raised about lack of consultation
and length of survey; and

ACHS Review: Await call from ACHS for 3-yearly review; referred to as being in SNAP
cycle. Expect visit from group of around 16 surveyors with short notice, likely within

weeks or months.

7.2 Chief Operating Officer Report

The tabled ‘Chief Operating Officer Report’ was taken as read and noted by the Board.

The Board acknowledged the clarity and direction provided by the cover sheet used and

recommended its adoption for all other board reports with minor modifications.

ACTION: COO to modify and circulate final version of cover sheet. (Assignee(s):
Verity Paterson; Due Date: 26/03/2024)

7.3 Finance Report

The tabled ‘Finance & Corporate Services Report’ was taken as read and noted by the Board.

Mr. Robberts presented and spoke to the report with key items of note and discussion being:

YTD results show a budget deficit of $6.979 million, with significant contributions from
medical Locum cost increases and nursing agency premiums,

EQY forecast predicts a full-year deficit of approximately $16.093 million, reflecting
ongoing challenges in managing expenses;

Weighted activity projections indicate overachievement, with capital programs and

minor works progressing, albeit with potential delays.

7.4 Executive Director of Medical Services Report

The tabled ‘Report from the Office of the EDMS’ was taken as read and noted by the Board.

Dr H. Meyer presented and spoke to the report with key items of note and discussion being:

Endorsement of the SA Rural GP Agreement by all parties in January 2024, with
ongoing discussions and progress made in negotiations with practices regarding

changes and non-clinical engagement plans;

Minutes for Yorke and Northern Local Health Netw... | 7
OFFICIAL



OFFICIAL

e Recruitment of additional staff, including a medical liaison officer and ongoing efforts
to address workforce shortages;

e Collaboration with Dr. Suzanne Brady, a locum EDMS from NSW, to assist with locum
services, demonstrating proactive measures to address staffing needs in emergency
departments; and

e Progress in developing the YN Rural Doctors Program (YNRPD), including
consultations with local practices, meetings with students and interns, and preparation

for accreditation of positions.

7.5 Executive Director of Community Allied Health Report
The tabled ‘Executive Director Community & Allied Health Report’ was taken as read and
noted by the Board.

Ms. Koch presented and spoke to the report.

7.6 Executive Director, Finance & Corporate Services Report

The tabled ‘Report from ED, Finance & Corporate Services’ was taken as read and noted by
the Board.

7.7 People and Culture report

The tabled ‘People and Culture Quarterly Report’ was taken as read and noted by the Board.
7.8 Performance Report

The tabled “YNLHN KPI Report December 2023’ was taken as read and noted by the Board.
7.9 Board Chair Report

Nothing additional to report as key matters discussed during meeting.

7.10 Executive Director Nursing and Midwifery Report

The tabled ‘EDNM Report’ was taken as read and noted by the Board.

8. Matters for Noting

8.1 Port Pirie Aged Care Sustainability Project Update

The tabled “Port Pirie Aged Care Sustainability Project Update” was taken as read and noted
by the Board.

8.2 Board Standing Committee Minutes
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The Board noted the requirement for all Board Standing Committee minutes to incorporate a
cover sheet. Additionally, it was noted that the recommendations should precede the summary
section.

ACTION: Cover sheet created by V Paterson to be circulated to all Board Standing
Committees for use. (Assignee(s): Verity Paterson; Due Date: 06/03/2024)

8.2.1 Audit & Risk Minutes — 30 November 2023

Minutes of the Audit & Risk Standing Committee meeting held 30 November 2023 were taken
as read NOTED by the Board.

ACTION: Audit and Risk Committee recommended annual risk appetite statement to
be submitted to the Board in the March 2024 meeting. (Assignee(s): Sonia Cole; Due
Date: 03/04/2024)

ACTION: Fraud and corruption register to be included in the March 2024 board pack if
not included in the December 2023 papers. (Assignee(s): Sonia Cole; Due Date:
03/04/2024)

8.2.2 Finance and Performance Minutes — 30 November 2023

Minutes of the Finance and Performance Standing Committee meeting held 30 November
2023 were taken as read and NOTED by the Board.

8.2.3 Consumer and Community Engagement Board — 19 December 2023

Minutes of the Aged Care and Disability Services Standing Committee meeting held 21
December 2023 were taken as read and NOTED by the Board.

8.2.4 Aged Care and Disability Services Standing Committee - 21
December 2023

Minutes of the Clinical Governance Standing Committee meeting were taken as read and
NOTED by the Board.

8.2.5 Clinical Governance Standing Committee

Minutes of the Clinical Governance Standing Committee meeting were taken as read and
NOTED by the Board.

8.3 RSS Governance Committee Meeting - 8 November 2023 and 13
December 2023

Minutes of the RSS Governance Committee meeting held 8 November 2023 and 13 December
2023 were taken as read and NOTED by the Board.
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It was noted that the Chair has announced his resignation from the RSS Governance
Committee. The RSS had requested the appointment of a member to the Committee from

YNLHN Governing Board as a permanent member.

The Board unanimously resolved to offer Dr David Banham and Julianne Badenoch to RSS
Governance Committee as nominees to BHFLHN Governing Board for appointment to RSS

Governance Committee.

Ms. Coulthard left the meeting at 03:40pm.
ACTION: York & Northern request the rural support service HACS P.A.T.S. team to
produce a one-page P.A.T.S. user step-by-step how to use guide for all consumers.

(Assignee(s): Unassigned; Due Date: None)

9. Correspondence

9.1 Darryl Venning — Resignation as Presiding Member of Lower North

Health Advisory Council- Thank you letter

The tabled “Darryl Venning — Resignation as Presiding Member of Lower North Health

Advisory Council- Thank you letter” was taken as read and noted by the Board.

9.2 Aged Care Grants — All Sites

The tabled “Aged Care Grants - All Sites” were taken as read and noted by the Board.

9.3 Condolences Letter — Doc Freeman - Ward

The tabled “Condolence Letter” was taken as read and noted by the Board.

9.4 Response to Health Workforce Culture Report

The tabled “Response to Health Workforce Culture Report” was taken as read and noted by
the Board.

10. Meeting Finalisation
10.1 New Business

No other business was raised.

10.2 Agenda Items for Next Meeting

No other business was raised.
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10.3 Meeting Close
There being no further business the meeting was declared closed at 3:50 pm.
Next Meeting: 6 March 2024

The Chair noted that the next scheduled meeting of the Board is to be held on 6 March 2024

at 9:30am at Balaklava Soldier's Memorial District Hospital.

STT——
]7/3/2’027
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