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About this kit 

This kit has been developed for South Australian immunisation providers who receive government funded 

vaccines to provide information and resources about vaccine management. 

We have included useful resources for providers to help ensure best practice is followed, reducing the risk 

of ineffective vaccines being administered. 

Background 

Correct storage and handling of vaccines is crucial for preventing and eliminating many vaccine-

preventable diseases. Errors in these processes can reduce vaccine potency and may lead to 

inadequate disease protection. This can result in people needing to be re-vaccinated and contribute to a 

loss of trust in immunisation programs and immunisation providers. 

What is a cold chain breach? 

Vaccines are fragile, biological substances that can become less effective or destroyed if exposed to a 

cold chain breach (CCB).  

A CCB occurs when vaccines are exposed to temperatures outside the recommended storage range of 

between +2°C and +8°C, or to sunlight and ultraviolet light.  

As per the National Vaccine Storage Guidelines – Strive for 5 this does not include temperature deviations 

up to +12°C for 15 minutes or less. 

Guidelines for vaccine storage 

Health professionals responsible for the administration of vaccines must follow appropriate procedures 

and processes to ensure nationally recommended guidelines for vaccine storage are maintained. 

The National Vaccine Storage Guidelines – Strive for 5 were developed to provide a nationally consistent 

resource for all immunisation providers managing vaccine storage. 

https://www.health.gov.au/resources/publications/national-vaccine-storage-guidelines-strive-for-5
https://www.health.gov.au/resources/publications/national-vaccine-storage-guidelines-strive-for-5
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‘Strive for 5’ refers to the ideal temperature for vaccine storage, 5°C, which is midway between the 

recommended +2°C and +8°C. The goal is for the fridge temperature to be as close as possible to 5°C 

most of the time. 

All immunisation providers receiving government funded vaccines from SA Health agree to; 

• store vaccines in a purpose-built vaccine fridge (PBVF)  

• have a data logger that is downloaded weekly  

• manually record the fridge temperature twice a day when site is open. (Temperature charts can be 

ordered from www.poscat.com.au, or the Strive for 5 resource collection) 

• immediately isolate vaccines in the PBVF following a CCB and label do not use.  

• Call the SA Health Immunisation Section nurses for advice before discarding or using any vaccines 

following a CCB.  

• have a written cold chain policy and procedure that complies with the 10 principles of vaccine 

storage management National Vaccine Storage Guidelines – Strive for 5 

Equipment  
• Mandatory for providers storing government funded vaccines from SA Health; 

o Purpose-built vaccine fridge (PBVF) 

o Data logger, set to record at 5 minutely intervals, with alarm parameters set at minimum 

2°C and maximum 8°C 

o Min/max thermometer as an additional back-up device (see strategies below) 

• Recommended 

o Back-up generator or uninterruptable power source (UPS) 

What to do after a cold chain breach 

• Isolate vaccines in the fridge 

• Place a sign on fridge advising not to use vaccines, and notify all staff 

• Collect as much of the following information as possible; 

o What was the date and cause of breach?  

o Has the data logger been downloaded?  

o What time did the fridge go out of range and back in range?  

o What were the minimum and maximum fridge temperatures?  

o Have any vaccines previously been exposed?  

o Have any affected vaccines been used?  

o What vaccines are in the fridge?  

o Has the reason for the breach been resolved? 

• Report the breach to the Immunisation Section Monday to Friday 9:00 am to 5:00 pm, phone 1300 

232 272 (Please do not phone after-hours to report a CCB, wait and call the next business day) 

• If, following advice from the Immunisation Section nurses, you are discarding vaccines affected by 

a CCB these are notified to the nursing team only and are not to be notified in the ‘expired stock’ 

section of the online order system. 

https://www.poscat.com.au/
https://www.health.gov.au/resources/collections/national-vaccine-storage-guidelines-resource-collection
https://www.health.gov.au/resources/publications/national-vaccine-storage-guidelines-strive-for-5
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Strategies to help reduce vaccine wastage from a cold chain 

breach 

All immunisation providers, and anyone handling vaccines must understand  
vaccine storage and cold chain management requirements to ensure vaccines  

are not compromised. 

It is best practice for immunisation providers to have a staff member allocated as the primary person 

responsible for vaccine management, with a secondary back-up person also nominated, however, 

everyone involved with administering vaccines, receiving vaccines from delivery drivers, or monitoring 

fridge temperatures needs to be provided with appropriate training and be aware of the process to follow 

if they suspect there has been a cold chain breach. 

• Only order what will be needed for the upcoming fortnight, with a small buffer for additional 

appointments, considering the amount of stock currently in the fridge. The  Recommended Vaccine 

Stock Levels Fact Sheet can assist with determining order amounts. 

• Responsible ordering of vaccines will ensure vaccine loss is minimal when a CCB occurs. 

• Ensuring the fridge is not overstocked. Overstocking can cause the fridge to malfunction, which 

can result in vaccines being discarded in the event of a cold chain breach. 

• Have a min/max thermometer in each vaccine fridge as a back-up device in case data is unable to 

be retrieved from the data logger. Review and reset this each time the fridge temperature is 

recorded. This is also helpful if there is a discrepancy between the fridge temperature and data 

logger readings.  

o These can be ordered by emailing healthvaccinedistributioncentre@sa.gov.au    

• The Vaccine Ordering webpage contains resources to assist with ordering vaccines. 

• Complete a vaccine self-storage audit at least every 12 months as per Strive for 5 Guidelines (see 

Appendix 4). 

• Store your cold chain policy and procedure near the vaccine fridge and include the name and 

contact details for the manufacturer of the fridge and data logger, along with details of annual 

servicing, battery changes, and any other relevant information that will help staff reporting a CCB. 

Staff education 

• Ensure all staff involved with recording fridge temperatures understand what a CCB is and are 

aware of the actions required if they suspect a CCB has occurred. 

• Place the SA Health Cold Chain Breach Flow Chart (Appendix 1) on or next to all PBVF containing 

government funded vaccines with relevant contact names and numbers for reporting a CCB. 

• Advise staff of the SA Health Vaccine Storage webpage for information and resources regarding 

cold chain management. 

• Staff downloading the data logger each week should know how to view the data in graph and 

numerical formats, save the data in the relevant digital location and clear the logger ready for the 

next week of recording. Some data loggers will stop recording if not cleared regularly and the 

storage space reaches capacity.  

• The person downloading the logger must understand what they need to be checking with each 

download, and what to do if they see / or suspect a CCB has occurred. 

• New staff should be informed of their requirements according to their role, know where to find the 

vaccine management protocol at your site and be aware of the steps to take if they suspect a CCB 

has occurred.  

https://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/resources/recommended+vaccine+stock+levels
https://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/resources/recommended+vaccine+stock+levels
mailto:healthvaccinedistributioncentre@sa.gov.au
https://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/clinical+resources/clinical+programs+and+practice+guidelines/immunisation+for+health+professionals/vaccine+ordering+and+storage/vaccine+ordering
https://www.health.gov.au/resources/publications/national-vaccine-storage-guidelines-strive-for-5-appendix-2-vaccine-storage-self-audit?language=en
https://www.sahealth.sa.gov.au/wps/wcm/connect/6c3d4d80410f43519ae0db1afc50ebfc/CDCB_ColdChainBreachFlowchart_October2025.pdf?MOD=AJPERES&CACHEID=ROOTWORKSPACE-6c3d4d80410f43519ae0db1afc50ebfc-pEyVT-C
https://www.sahealth.sa.gov.au/wps/wcm/connect/Public+Content/SA+Health+Internet/Clinical+Resources/Clinical+Programs+and+Practice+Guidelines/Immunisation+for+health+professionals/Vaccine+ordering+and+storage/Vaccine+storage
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Resources 

Saving these webpages in your ‘favourites’ for quick reference may be helpful. 

• The National Vaccine Storage Guidelines – Strive for 5 

• SA Health Vaccine Ordering webpage 

• SA Health Vaccine Storage webpage 

‘Strive for 5’ resources can be ordered online from the National Vaccine Storage Guidelines 

resource collection  

Online training 

NSW Health hosts a short online education module for clinical and non-clinical staff involved in any aspect 

of vaccine handling.  

NSW Health Vaccine Storage and Cold Chain Management online training module 

Contact the Immunisation Section, SA Health  
Monday to Friday 9:00 am to 5:00 pm, Phone 1300 232 272 

For further information or assistance with vaccine ordering or cold chain management contact the 

Immunisation Section Monday to Friday 9:00 am to 5:00 pm. The team can provide any guidance or advice 

to help reduce the risk of vaccines being compromised from cold chain breaches, which can save providers 

from time-consuming follow-up and possible re-vaccination of clients.  

Appendices 

Appendix 1 – SA Health Cold Chain Breach Flow Chart 

Appendix 2 – SA Health Cold Chain Back-up Plan 

Appendix 3 – SA Health Summer Preparedness checklist 

Appendix 4 – National Vaccine Storage Guidelines Vaccine storage self-audit 

Appendix 5 – National Vaccine Storage Guidelines Quick Reference Poster 

 

 

 

https://www.health.gov.au/resources/publications/national-vaccine-storage-guidelines-strive-for-5
https://www.health.gov.au/resources/publications/national-vaccine-storage-guidelines-strive-for-5
https://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/clinical+resources/clinical+programs+and+practice+guidelines/immunisation+for+health+professionals/vaccine+ordering+and+storage/vaccine+ordering
https://www.sahealth.sa.gov.au/wps/wcm/connect/Public+Content/SA+Health+Internet/Clinical+Resources/Clinical+Programs+and+Practice+Guidelines/Immunisation+for+health+professionals/Vaccine+ordering+and+storage/Vaccine+storage
https://www.sahealth.sa.gov.au/wps/wcm/connect/Public+Content/SA+Health+Internet/Clinical+Resources/Clinical+Programs+and+Practice+Guidelines/Immunisation+for+health+professionals/Vaccine+ordering+and+storage/Vaccine+storage
https://www.health.gov.au/resources/collections/national-vaccine-storage-guidelines-resource-collection
https://www.health.gov.au/resources/collections/national-vaccine-storage-guidelines-resource-collection
https://nswhealth.seertechsolutions.com.au/public_content/HETICP/HETI/CCMWebv3/story.html
https://www.sahealth.sa.gov.au/wps/wcm/connect/6c3d4d80410f43519ae0db1afc50ebfc/CDCB_ColdChainBreachFlowchart_October2025.pdf?MOD=AJPERES&CACHEID=ROOTWORKSPACE-6c3d4d80410f43519ae0db1afc50ebfc-pEyVT-C
https://www.sahealth.sa.gov.au/wps/wcm/connect/01b43a804ef740cbbedcbf6a7ac0d6e4/CDCB_ColdChainBack-upPlan.pdf?MOD=AJPERES&amp;CACHEID=ROOTWORKSPACE-01b43a804ef740cbbedcbf6a7ac0d6e4-oyeemRc
https://www.sahealth.sa.gov.au/wps/wcm/connect/94e460bd-7dc4-48b2-8111-2f0d06f74a43/CDCB_SummerPreparednessChecklist_October+2025.pdf?MOD=AJPERES&CACHEID=ROOTWORKSPACE-94e460bd-7dc4-48b2-8111-2f0d06f74a43-pEzw2vY
https://www.health.gov.au/resources/publications/national-vaccine-storage-guidelines-strive-for-5-appendix-2-vaccine-storage-self-audit?language=en
https://www.health.gov.au/resources/publications/national-vaccine-storage-guidelines-strive-for-5-quick-reference-guide-poster?language=und
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Appendix 1- SA Health Cold Chain Breach Flowchart 

 

https://www.sahealth.sa.gov.au/wps/wcm/connect/6c3d4d80410f43519ae0db1afc50ebfc/CDCB_ColdChainBreachFlowchart_October2025.pdf?MOD=AJPERES&CACHEID=ROOTWORKSPACE-6c3d4d80410f43519ae0db1afc50ebfc-pEyVT-C
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Appendix 2 - SA Health Cold Chain Back-up Plan 

 

 

https://www.sahealth.sa.gov.au/wps/wcm/connect/01b43a804ef740cbbedcbf6a7ac0d6e4/CDCB_ColdChainBack-upPlan.pdf?MOD=AJPERES&amp;CACHEID=ROOTWORKSPACE-01b43a804ef740cbbedcbf6a7ac0d6e4-oyeemRc
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Appendix 3 - SA Health Summer Preparedness Checklist 

 

 

https://www.sahealth.sa.gov.au/wps/wcm/connect/94e460bd-7dc4-48b2-8111-2f0d06f74a43/CDCB_SummerPreparednessChecklist_October+2025.pdf?MOD=AJPERES&CACHEID=ROOTWORKSPACE-94e460bd-7dc4-48b2-8111-2f0d06f74a43-pEzw2vY
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Appendix 4 - National Vaccine Storage Guidelines - Strive for 5 self-audit 

 

 

 

 

https://www.health.gov.au/resources/publications/national-vaccine-storage-guidelines-strive-for-5-appendix-2-vaccine-storage-self-audit?language=en
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Appendix 5 - National Vaccine Storage Guidelines – Strive for 5 Quick Reference Guide Poster 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Immunisation Section, Communicable Disease Control Branch 
Department for Health and Wellbeing 
Phone: 1300 232 272 
www.sahealth.sa.gov.au/immunisationprovider  

https://www.health.gov.au/sites/default/files/2025-09/national-vaccine-storage-guidelines-strive-for-5-quick-reference-guide-poster.pdf
http://www.sahealth.sa.gov.au/immunisationprovider

