
Central Adelaide Local Health Network Governing Board 

Meeting: 4 August 2021 | 10.30am – 3.00pm  
Venue: Royal Adelaide Hospital 

MINUTES 

Item 
No. Item Discussion 

Action 
Ref 
No. 

1.  Meeting Opening We would like to acknowledge this land that we meet on today is the traditional lands for the Kaurna 
people in the Adelaide region, the Wurundjeri people of the Kulin nation in Victoria, and the Gadigal 
people of the Eora nation in New South Wales. We respect their spiritual relationship with their 
country.  We also acknowledge that they are the custodians of their regions and that their cultural, 
linguistic and heritage beliefs are still important to the living Kaurna, Wurundjeri and Gadigal people 
today. 

 

 Acknowledgement of 
Country 

1.1 Attendance of Board 
members: 

In attendance: 

 
 

 

 

Apologies: 

Raymond Spencer (Chair), Michael Reid, Professor Judith Dwyer, Professor Justin Beilby, Jane 
Yuile, Kim Morey and Dr Alex Cockram. 
 

Lesley Dwyer (CEO), Jani Baker (ED, Corporate Affairs), Gary Seach (ED, Finance and Business 
Services), Julia Knight (General Counsel and Corporate Secretary), Kathryn Zeitz (ED, Clinical 
Governance), Matt McInnes (ED, Allied Health & Strategic Integration and Partnerships) , Rachael 
Kay (ED, Capital Projects and Planning), Gerry O’Callaghan (ED, Medical Services), Gabby 
Ramsay (ED, Workforce Management & Reform), David Boothey (Director, Elective Surgery 
Taskforce), Jane Andrews (Surgery Clinical Program Delivery Manager) and  Helen Rodwell 
(Manager, Board and Government Relations). 

Nil. 

 

1.2 Chair’s Context The Chair welcomed members to the meeting and acknowledged that this is an important meeting 
with a number of significant matters for discussion, including the upcoming Accreditation and 
CALHN’s COVID-19 response. 
The Chair noted the recent resignation of Kim Morey from the Board, effective 30 September 2021, 
due to changed personal circumstances. The Chair thanked Ms Morey for her contribution to the 
Board, acknowledging that she is a voice for people whose voice is not always heard. The Chair 
commented on the continuing natural connections between Ms Morey and CALHN, in particular 
through her role at SAHMRI. The Chair expressed that Ms Morey will be missed by the Board, not 
only as a representative of Aboriginal people but in every aspect of Board life. 
Ms Morey thanked the Chair for his comments and stated that she appreciated all that she had 
learned. She thanked the Board and Executive for their passion to make CALHN world class. 

 
 
 
 



 

1.3 Conflicts of Interest 
Disclosures 

No conflicts of interest were declared.  

1.4 Confirmation of Agenda | 
Any Other Business 

The agenda was confirmed by members.  

1.5 Confirmation of Previous 
Minutes  

The Board noted a correction to the minutes relating to Item 3.7. Noting this correction, the Board 
endorsed the minutes from the previous meeting, held on 2 June 2021. 

 

1.6 Action List The action items were noted.   

2. Strategic Discussion 

2.1 Accreditation Update This item was noted by the Board. The ED, Clinical Governance provided an update to the Board 
on CALHN’s preparation for Accreditation, which is now six weeks away. She noted that the Safety 
and Quality team were conducting weekly touch points within the organisation, with a 
comprehensive communication and engagement strategy. There are currently discussions with the 
accrediting body regarding contingencies in case of border restrictions or lockdowns. The Board 
expressed confidence in the work being undertaken and noted that CALHN had been on a 
significant journey over the past few years and had made good progress in that time. The Board 
noted that it would be useful to receive an update on progress just prior to Accreditation. 

 

3. Matters for Discussion/Decision 

3.1 
 

Connection to Purpose – 
COVID-19 Response 

The ED, Capital Projects and Planning attended for this item.  
This item was noted by the Board. The CEO provided an update to the Board on CALHN’s COVID-
19 response, noting the work of the ED, Capital Projects and Planning (also Executive Lead for the 
vaccination response and COVID-19 Commander) and her team.  
The ED, Capital Projects and Planning provided a presentation to the Board on the response to the 
recent COVID-19 Modbury cluster. The Board was advised of a recent Direction issued by the 
South Australian Government on requirements for staff who work in ‘red zones’ to be vaccinated, 
with a requirement to be compliant as at today. The Board expressed concern at the wording of the 
Direction in relation to the description of ‘red zones’, and how this intersects with the legislative and 
compliance obligations of the Board to provide a safe workplace for staff. The Board was further 
advised of an issue with accessing data on vaccinations, which was raised with DHW. 
The Board agreed to write to the Chief Executive DHW to raise their concerns regarding these 
issues as a priority and to seek an urgent meeting to resolve these matters, with the letter to be 
signed by the Chair and CEO. 
The Board thanked the ED, Capital Projects and Planning for her leadership across this challenge, 
noting that they remained constantly impressed with the incredibly measured and effective 
response to the pandemic. 
Action: The Chair and CEO to write to the Chief Executive DHW as a priority to raise the Governing 
Board’s concerns regarding the recent COVID Direction on staff vaccinations and the issue of 
accessing data on vaccinations and to seek an urgent meeting to resolve these matters, with the 
letter to be signed by the Chair and CEO. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
01. 



 

3.2 CEO Report The CEO Report was noted by the Board. The CEO noted a number of important issues which 
were currently a focus for the Executive, including the recent I Work for SA survey, with the results 
being taken very seriously. The CEO advised that an independent review of the Health Care Act 
2008 (SA) was underway, with a focus on devolution. It was noted that the Chair and Deputy Chair 
are meeting with the reviewer in coming days. 

 
 
 
 

 
3.3 Finance Report The Report was noted by the Board.  

3.4 2020/21 Draft Financial 
Statements 

The Chair of the Finance and Investment Committee reported that a joint meeting of the Audit and 
Risk Committee and the Finance and Investment Committee had considered the 2020/21 Draft 
Financial Statements. The Board noted that the joint Committee endorsed the Draft Financial 
Statements to be recommended to the Board for approval. 
Decision: The Governing Board endorsed the signing of the Certification of the draft Financial 
Statements by the Board Chair, Chief Executive Officer and the Executive Director Finance & 
Business Services. 

 
 

3.5 Delegations Review The ED, Workforce Management and Reform attended for this item 
The ED, Finance and Business Services and ED, Workforce Management and Reform reported on 
the updated financial and human resources delegations. The Board noted the paper as presented.  
The Board discussed the need for the delegations to be clear about when and how breaches are 
escalated, in particular to Board Committees and to the Board. The ED, Finance and Business 
Services confirmed that the overarching delegations will include this requirement. 
Decision: The Governing Board endorsed the delegations currently in place for the CEO and noted 
the updated financial and human resources delegations. 

 

3.6 Attestation Statement The ED, Clinical Governance presented the Attestation Statement to the Australian Council on 
Healthcare Standards to the Board, noting the improved format for reporting evidence on work 
undertaken to demonstrate compliance with the relevant standard. The ED, Clinical Governance 
advised that this did not include SA Dental, who undertook a separate accreditation process. 
Decision: The Board approved the signing of the Governing Body Attestation Statement by the 
Chair. 

 

3.7 Performance Dashboard The ED, Allied Health & Strategic Integration and Partnerships and the ED, Medical Services 
attended for this item. 
The Board noted this item. The ED, Clinical Governance reported on the Performance Dashboard 
and Integrated Quality and Performance Report.  The Board requested an updated Dashboard, to 
include up to five key areas for greater focus, with comparable data over the last 18 months. 
The ED, Allied Health & Strategic Integration and Partnerships provided an update on hospital 
avoidance strategies and ongoing work in the areas of access and demand. The ED Medical 
Services provided an update on the Mental Health program. 
Action: The ED, Clinical Governance to develop an updated Performance Dashboard, to include up 
to five key areas for greater focus, with comparable data over the last 18 months. 

 

 

 

02. 



 

3.8 Elective Surgery Update  The Director, Elective Surgery Taskforce and the Surgery Clinical Program Delivery Manager 
attended for this item. 
The Director, Elective Surgery Taskforce provided an update on current planning to reduce overdue 
elective surgery cases. The Board was advised that CALHN has reported this planning to DHW. 
The Board requested that CALHN follow up in writing with DHW to ensure that CALHN continues to 
comply with the current relevant Direction(s). 
Action: The ED, Operations to follow up in writing with DHW to ensure that CALHN continues to 
comply with the current relevant Direction(s) in relation to elective surgery. 

 

 

03. 

3.7 
 

Committee Reports The following Committee Chairs presented reports on the work of their Board Committees. 
Audit and Risk Committee (ARC) – 
The ARC Chair advised the Board on recent audits presented to the ARC. 
The Chair reported that the Committee endorsed CALHN’s Integrated Compliance Management 
Framework. 
The Chair noted the DHW Policy Framework will be a focus item for the Committee at its next 
meeting. 
Clinical Governance Committee (CGC) –  
The CGC Chair reported on the current focus by the Committee on Accreditation. 
The Chair further advised that the Mental Health Taskforce is meeting regularly. 
People and Culture Committee (PCC) – 
The PCC Chair advised that the Committee Terms of Reference were recently updated in relation 
to Board composition and Board review. 
The Chair further advised that the Committee has reviewed an early draft of the CALHN workforce 
strategy, which will be presented to Board at a future meeting. 
Community and Consumer Engagement Committee (CCEC) - 
The CCEC Chair advised that the Committee was focussing on Accreditation, in relation to 
Partnering with Consumers. 
The Chair noted that the recently appointed consumer representatives attended their first meeting 
and provided very positive input. 
The Chair also provided an update on the Care and Management of Aboriginal Remains Task 
Force.  
Joint Research and Innovation Committee (JRIC) - 
The JRIC Chair reported on a recent workshop with AHIP partners and noted that a revised 
governance model is currently being considered, which will come to the Board at a future meeting. 

 
 
 
 
 
 
 
 

 

4. Matters for Noting 

4.1 Workforce Report This paper was noted.   

4.2 SA Dental Strategic Plan This paper was noted. The CEO noted that this week is SA Dental Week.  



 

4.3 Infrastructure Report This paper was noted. The CEO advised that a more detailed report will be brought to the Board at 
an upcoming meeting. 

 

4.4 SA Prison Health Report This paper was noted.  

5. Executive Session 

 The Board held an Executive Session. 

6. Next Meeting 

 The Board noted the next meeting date – Wednesday, 6 October 2021. 
The meeting closed at 3.00pm. 

  
SIGNED 

 
   

 
 
 

Raymond Spencer, Chair  DATED 6 OCTOBER 2021 
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