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South Australian HIAP Model  Health in All Policies

Governance ) Practices and Processes ) Outcomes
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Cantral Governmeant Mandata: 4 @.,;a- %‘%‘F Short Tarm:
* Formal agreemant betwean - Evaluate Engage 1@{:. * Daveloping capacity across
Central Government & ;3" o the system
the Haalth Departmant = % # Increased understanding and
e - gction on the determinants
» Public Health Legislation u HIAP of health
to support eystamatising Methods # MNatwork of collaborative
HiAP across govermment Navigate G_ather working alliances
evidence

* State strategic pnonties
{economic, social and
emironmantal) to guide
policy action Generate

Long Term:
# Strengthened public policy
outcomes

# Improved population health,
wallbaing and equity
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Communication Mandate & Partnerships & Champions & Shared Resources Flexability 8 Mutual Recognition
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Health in All Policies
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Unpacking the Methods ... Health in All Policies

coordination
consultation
decision
policy instruments
\ implementation

policy

analysis

identify issues

The Australian policy cycle



Unpacking the Methods ... Health in All Policies

‘ Decision making
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Understand your authorising environment
* Government

* Non-Government

* Donor Agency

Adaptive Strategic Thinking

* Objectives

« Partnerships

» Leverage points
Political Environment

Context
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People

Trust
Relationships
Levels of Engagement
Stakeholder Management
Co-design

Policy Champions
Skills Development
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]
Methods
vidence
evidence

Build a narrative

Explore types of ‘evidence’
Gather evidence

Framing

Social, Economic, Environmental
Cultural, Political
Quantitative
Qualitative
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Methods
valuate
evidence

Determinants focus
Collaborative approach
Joined-up processes
Impact of policy decisions
Mutual benefits
Synergies

Stakeholder awareness
Research agenda




Health in All Policies

« Communication and Networking
Leadership

Experiential Learning

Advocacy

Shared Resources

Flexibility and Responsiveness
Mutual Recognition and Respect

“

Partnerships & Champions & Shared Resources Flexibility 8 Mutual Becognition

Learning Advocacy & Support Responsivensss B Respect
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Continuous Improvement Health in All Policies
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For more information:

http://sahealth.sa.qgov.au/healthinallpolicies

matthew.mcconnell@sa.gov.au
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