
Health Lens Analysis Unpacked 
 

 

31 March 2017 

 

Dr Matthew McConnell  

Deputy Chief Medical Advisor 

Public Health Physician 

Country Health SA 
 

 

 

 



South Australian HiAP Model  



Unpacking the Methods … 
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Unpacking the Methods … 

Decision making Cabinet 
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Navigate 

• Understand your authorising environment 
• Government 

• Non-Government  

• Donor Agency 

• Adaptive Strategic Thinking 
• Objectives 

• Partnerships 

• Leverage points 

• Political Environment 

• Context 
 



Engage 

• People 

• Trust 

• Relationships 

• Levels of Engagement 

• Stakeholder Management  

• Co-design 

• Policy Champions 

• Skills Development 
 

 



Evidence 

• Build a narrative 

• Explore types of ‘evidence’ 

• Gather evidence 

• Framing 

• Social, Economic, Environmental 

• Cultural, Political 

• Quantitative 

• Qualitative 
 



Evaluate 

• Determinants focus 

• Collaborative approach 

• Joined-up processes 

• Impact of policy decisions 

• Mutual benefits 

• Synergies 

• Stakeholder awareness 

• Research agenda 
 

 



Principles 

• Communication and Networking 

• Leadership 

• Experiential Learning 

• Advocacy 

• Shared Resources  

• Flexibility and Responsiveness 

• Mutual Recognition and Respect 
 

 



Continuous Improvement  

SAHMRI Building 
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