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MINUTES | Governing Board Meeting Number 66

Date Friday 28 November 2025
Location BHF Community Nursing Boardroom | 16 Gawler Street | Mount Barker
Position Name Item' | Position Name Item’
Chair Jim Hazel Al | Executive Director, Medical | g, 2101 Morton Al
Services
Deputy Chair Helena Williams Apology gg;wvlic(;:a:allerector, Mental Health Brian McKenny Apology
A/Executive Director, .
Member Rosey Batt All Community and Allied Health Alison Holt 2-7
Member Pru Blackwell Al Executive Director, People and | \ i 1ie May Al
Culture
Member Greg Russell Al | A/Executive Director, Rural Brett Webster Al
Support Service
Member Helen Tedesco All Director, Corporate Services Daniel Panic Apology
. Director, Aboriginal Health, .
Member Alex Zimmermann All Strategy & Innovation Tahlia Lloyd All
. . ) Director, Aboriginal Mental
A/Chief Executive Officer Kylie Williams All Health and Cultural Lead Peter Taylor Apology
Director, Strategy and Tania Scally Al Senlo'r Lecturer, St Andrews Paul McLiesh 41
Governance Hospital
A/Executive Director, . . Associate Nurse Unit Manager .
Operations Kathaline Spalding 4.1 Nurse Led Clinics Erin Lord 4.1
ED, Finance, Digital and S . .
Business Services Rose Dickinson All Secretariat Tanya Jarvis All
Executllve.Dlrector, Nursing Annie Price All
and Midwifery
All resolutions recorded in these minutes were carried unanimously unless stated otherwise.
Respo ple
s ) 0
ambe
1 OPENING
1.1 In-Camera Board JH
Discussion
1.2 Welcome and Apologies were received from H Williams, B Masters, P Taylor, B JH
Apologies McKenny & D Panic. R Batt joined online.
1.3  Acknowledgement | H Tedesco made an Acknowledgement to Country. HT
of Country
1.4  Interests and The Board noted the following changes to the Disclosures Log. JH
Conflicts ACTION
Disclosure Lo
g e R Batt — removal of reference to GPex.
e A Zimmermann — removal of reference to Workskil.
1.5 Confirmation of The Board resolved that the minutes of the previous meetingheld on | JH
Previous Minutes | 30 October 2025 were a true and accurate record, subject to
changes requested by H William.
ACTION
¢ Incorporate feedback from H Williams and provide final version | Secretariat
for her review prior to publication.
1 Denotes which agenda items the member is attending for this meeting.
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1.6

Actions Arising
from Previous
Meeting

OFFICIAL

Discussion

The Board noted the actions arising from the previous meeting and
discussed the following actions:

e Barossa ED — update due date to Feb 2026

¢ Risk Management Framework — table at Dec25 mtg via ARC
e Board members mandatory training — progressing.

The Board approved closure of the following Actions:

e Consumer & Community Engagement- Terms of Reference
Review - Complete

e Aged Care Provider Statement — Complete
e Safety and Quality Account - Complete

Responsible

Member
TS

1.7

Board Calendar

Noted.

TS

1.8

Risk Appetite
Statement

Noted.

TS

1.9

Consumer Story

N May, Executive Director People and Culture shared a story about
a staff member who is part of the BHFLHN Allyship Community of
Practice. The staff member reported that participation in the COP
has strengthened her skills and confidence as an ally to First Nations
employees and better equipped her to call out Racism.

The Board reaffirmed its commitment to embedding Allyship
principles in the Reconciliation Action Plan and Strategic Plan
priorities.

NM

COMMITTEE REPORTING

Consumer and
Community
Engagement
Committee (CCE)

P Blackwell, Chair CCE presented the 4 November 2025 minutes
and updated the Committee on the following:

e aMental Health Consumer Story and opportunities to enhance
consumer experience at the Adelaide Hills Mental Health
Service.

e Consumer Representative EOI Update

o ToRreview

e ED Consumer Experience and introduction of PREMS

e CCE Strategy & Strategic Plan Engagement Plan Update

e BHFLHN inaugural Disability Access and Inclusion Plan
requirements and approach

e New Mount Barker Hospital and the strong consumer
engagement approach being undertaken.

PB

2.2

CCE Terms of
Reference

The revised CCE Terms of Reference (TOR) were tabled for
approval which included the following amendments:

¢ Inclusion of aged care responsibilities.
¢ Amendments to membership.

¢ Clarification of voting rights for the committee.

Further discussion was held regarding voting rights of consumer
representatives and the application of a collective consensus
methodology by Tier 1 Committees.

TS
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Discussion

It was noted that the committees operate on an endorsement and
advisory basis, with ultimate decision-making authority resting with
the Governing Board.

RECOMMENDATION

The Board approved:

¢ revised C&CE Committee TORs.

e addition of areference to data governance responsibilities in all
Tier 1 committee TOR.

ACTION
e All Tier 1 Committee TORs to be updated with the following

Responsible

Member

reference to data governance responsibilities: Secretariat
“Monitor adherence to data governance principles, including
privacy, security, and ethical use of clinical and operational data,
ensuring these principles are integrated into committee decision-
making processes.” )
e C&CE TOR to be actioned as approved. Secretariat
3 CEO REPORT
3.1 CEO Update The Board noted the CEO Report as presented by K Williams. The | BM
following matters were discussed in further detail:
e  SNAP Accreditation Update
e Qtr 1 Performance against Service Agreement KPIs
e Status of Barossa Emergency Department initiatives
e Workforce Strategy (Agency)
e  Gumeracha Lift procurement status
e Financial Delegations — HR & Finance reporting
e RSS Realignment Readiness
e NMBH — Models of Care
e International Recruitment.
ACTION
» SNAP Accreditation Update — Governing board to receive final | Ap
report out of session once received.
e Agency Costs — Agency Costs to be reported with site level RD
detail.
e Sick leave Costs — Sick leave to be reported with site level RD
detail via ARC.
e Delegations — Finance and HR Delegations to be reported to
governing board at a future meeting. RD/NM
4 STRATEGY AND PLANNING
4.1  Nurse Led Clinic | The Board noted the Nurse Led Clinic evaluation as presented by P | KW
McLeish, Senior Lecturer, St Andrews Hospital. Key Points
¢ Clinics were established following the closure of Emergency
Departments at lower volume sites.
e Evaluation methods included online surveys and focus groups.
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Discussion

¢ Findings from the evaluation were presented.
e Recommendations for strengthening the service were outlined.

The Board acknowledged and commended the efforts of staff in
establishing the BHFLHN Nurse Led Clinic Services and their
continued commitment to ensuring the services’ growth and success.

Responsible

Member

4.2 BHFLHN Strategic | The Board noted the Strategic Plan update as tabled by T Scally. TS
Plan 2026-2030
Update
4.3 Regional The Board noted the Regional Operations Centre (ROC) update as | KS
Operations Centre | presented by K Spalding including:
leer(:o:mance e Patient repatriation outcomes
pdate e Regional hospital utilisation
e Impact on metropolitan bed availability
e Performance indicators and continuous improvement
Further discussion was held regarding benchmarking reporting.
The Board acknowledged the work undertaken in establishing this
service provision and its ongoing maturity to providing care “closer to
home”.
ACTION
e The Reporting Calendar to be updated to include ROC Secretariat
benchmarking reports at key milestone dates.
4.4 Aged Care Reform | The Board noted the Aged Care reform update as presented by A | AP/ AH
Update Price and A Holt. The Board discussed reporting and governance
mechanisms and the status of key reform activities.
Further discussion was held regarding Support at Home financing.
4.5 RSS Realignment | The Board noted the RSS Realignment Project update as presented | BW
Project Update by B Webster and the status of key projects.
ACTION
e Consider detailed RSS Realignment update to be provided to
regional LHN Governing Boards.
e Detailed RSS Realignment update to be provided at the
upcoming regional Chairs meeting. BW
5 REPORTING AND
COMPLIANCE
5.1 Financial Report The Board noted the Financial Report as tabled by R Dickinson. RD
ACTION
e Conduct analysis comparing public Aged Care funding vs private RD
sector business approaches.
5.2 Service Level The Service Level Agreement - Workplace Wellbeing Report 2025 | NM
Agreement was tabled for approval.
Reporting RECOMMENDATION
The Board approved:
e the report being submitted to DHW, with minor amendments.
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Discussion

Responsible

Member
ACTION NM
e The Service Level Agreement — Workplace Wellbeing report to
be strengthened prior to submission to include:
o Allyship and anti-racism framework
o Cultural training.
5.3  Cultural Respect Postponed till the next meeting. PT
Training
54 2025 HAC The Board noted the 2025 HAC Conference update as tabled by TS
Conference T Scally and further discussion was held regarding asset risks.
ACTION
e Undertake further analysis on HAC Assets and responsibilities. | TS
e Summary of HAC Conference to be shared with all BHFLHN
HACs for noting.
5.5 Board & The Board noted the proposed Board & Committees meeting dates | TS
Committees Dates | for 2026 as tabled T Scally.
2026
5.6 Correspondence The Board noted the correspondence received and sent fromthe | TS
Board Chair in the previous four-week period.
57 Media The Board noted the media that had occurred in the previous four- | TS
week period relevant to BHFHN.
6 OTHER BUSINESS
BHFLHN Annual Reports 2024-2025 -
The Board acknowledged receipt out of session of the following:
e BHFLHN Annual Report 2024-2025
e Barossa Districts HAC Annual Report 2024-2025
e Eudunda Kapunda HAC Annual Report 2024-2025
e Gawler and Districts HAC Annual Report 2024-2025
e Hills Area HAC Annual Report 2024-2025
e Kangaroo Island HAC Annual Report 2024-2025
e Southern Fleurieu HAC Annual Report 2024-2025
e Country Health Gift Fund HAC Annual Report 2024-2025
Innovation and benchmarking
A further discussion was held about benchmarking and innovation.
ACTION
e Consider reporting of Innovative Models of Care from Interstate
and beyond for further governing board discussion.
6.1 Key Points to Nil JH
report to Health
Advisory Councils
6.2 Meeting Evaluation | H Tedesco provided an evaluation of the meeting, addressing the HT
appropriateness of agenda items, the sufficiency of information
provided, time effectiveness, and the focus of discussion.
Meeting Close Meeting closed 3.15pm
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. : Responsible
Discussion Member
Next Meeting The next meeting will be held on 18 December 2025 at Mount
Barker.

Draft reviewed

Bronwyn Masters
BHFLHN Chief Executive Officer

11/12/2025

Approved by Governing Board

Jim Hazel
Chair — BHFLHN Governing Board
18 December 2025
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