Healthy Workers – Healthy Futures

Case Study: City of Marion
Think Safe Live Well
The City of Marion has embedded a comprehensive workplace health, safety and
wellbeing program, Think Safe Live Well, in its culture, systems and leadership.
Seeking to continually improve the health of staff at work and home, the program
underpins the organisation’s commitment to being an employer of choice.
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While the City of Marion has actively worked to
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2001, the CEO and directors, with the support of
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turnover target indicate how this will be measured.

This was driven by a number of factors, including
the organisation’s culture which includes a
commitment to developing a constructive, safe
and efficient workplace. Statistics also showed
the number of days lost to injury was high
compared to councils of a similar size.
Claims statistics from the Local Government
Association Workers Compensation Scheme
show a marked decline in the City of Marion’s

“As an organisation we will better serve
the community when our staff are safe and
happy in their workplace. We want
employees to leave work at the end of the
day with a greater sense of wellbeing than
when they arrived.”
Mark Searle, CEO.
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Health and Safety and Equity and Diversity
Officers helped draft the survey and 100 responses
were achieved out of 380 staff; an encouraging 26
per cent response rate. The survey helped engage
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management to ensure the success of Think

The program will continue as it is integral to City of

Safe Live Well has been a major contributor to its

Marion’s values and strategic directions. New

success.

initiatives

The pre-launch consultation encouraged many
staff to adopt a healthy lifestyle and in 2012 City
of Marion won the Weight Watchers Workplace

are

planned,

including

yoga

and

sessions on ‘mindfulness’, the self-regulation of
attention so that it is maintained on the immediate
experience.

of the Year for Australia and New Zealand after

An externally conducted survey targeting specific

36 staff collectively lost 207kg in six months.

health issues, including consumption of fresh fruit

This success drew coverage in South Australian

and vegetables, is being considered.

media and was used to highlight the benefits of

A staff cultural survey is undertaken every two

healthy living through internal communication

years and includes measures on ‘intention to stay’

channels, including the staff newsletter, intranet

and ‘perception of stress’. Monitoring these trends

and at events.

will give another indication of how well Think Safe

One staff member changed his diet, lost weight
and persuaded his family to adopt healthy eating.
Staff who have had success at Weight Watchers

Live Well is functioning.
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Think Safe Live Well is the City of Marion’s Work
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initiative sits in the Governance Division along with

Staff from different work units now come together
to participate in health and fitness activities,
which helps break down barriers and form
friendships

risk management and other work health and safety
responsibilities, the program seeks to empower
staff to care for themselves at home and work,
24/7.

Overcoming the Challenges
Turning the vision of enhanced wellbeing and
zero harm into reality has been supported by
strong leadership and clear support from the
CEO, directors and Mayor.

Find out more about how you can create a healthy workplace,
find a Healthy Worker Adviser for your sector or submit your
own case study:
Healthy Workers Healthy Futures Initiative
www.sahealth.sa.gov.au/healthyworkers
Email: healthyworkers@health.sa.gov.au

