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Meeting: 2 December 2020 | 9.00am – 3.30pm  
Venue: SAHMRI Auditorium 

MINUTES 

Item 
No. Item Discussion 

Action 
Ref 
No. 

1.  Meeting Opening We would like to acknowledge this land that we meet on today is the traditional lands for the Kaurna 
people in the Adelaide region and the Wurundjeri people of the Kulin nation in Victoria. We respect their 
spiritual relationship with their country.  We also acknowledge that they are the custodians of their 
regions and that their cultural, linguistic and heritage beliefs are still important to the living Kaurna and 
Wurundjeri people today. 

 

 Acknowledgement of 
Country 

 Attendance of Board 
members: 

In attendance: 

 
 
 
 

 
Invited Guests: 
 
 

 

Apologies: 

Raymond Spencer (Chair), Michael Reid, Kim Morey, Dr Alex Cockram (by videoconference), Professor 
Judith Dwyer, Professor Justin Beilby and Jane Yuile (by videoconference). 
 

Lesley Dwyer (CEO), Jani Baker (ED, Corporate Affairs), Gary Seach (ED, Finance & Business 
Services), Julia Knight (General Counsel &Corporate Secretary), Kathryn Zeitz (ED, Clinical 
Governance), Bronwyn Masters (ED, Operations) Helen Rodwell (Manager, Board & Government 
Relations), Rachael Kay (ED, Capital Projects & Planning), Elke Kropf (Director, Operational Services), 
Paul Lambert (ED, Digital Design), Julie Hartley-Jones (GED, Statewide Clinical Support Services). 
 

Mr Ben Cahill (Nursing Lead, Acute & Urgent Care, TQEH). 
Mr Gunther De Graeve, Destravis Group 
Dr Terry Sweeney (Founder, Auxilia – Digital Health & CALHN Critical Friend) 
 

Nil. 

 

1.1.  Welcome: The meeting commenced at 9.00am. The Chair invited Kim Morey to convey the Acknowledgement of 
Country. 
The Chair also invited Ms Morey to share the work of SAHMRI’s Aboriginal Health Equity Theme, led by 
Professor Alex Brown. This work is focused on reducing inequity in health and wellbeing among First 
Nations people and the development of the next generation of Indigenous research leaders. It is one of 
the fastest growing themes in SAHMRI.  
Ms Morey shared on the largest Aboriginal diabetes study currently underway, which will work with 4000 
Aboriginal people in South Australia to better understand the causes and complications of diabetes 
(currently at about 1900 people).  
The Chair affirmed SAHMRI’s pride in this work and acknowledged the role of Ms Morey as a leader in 
this space. This is the largest First Nations research team in the world. 
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1.2.  Conflict of Interest 
Disclosures 

Nil conflicts were disclosed.  

1.3.  Chair’s Context The Chair noted the meeting’s full agenda and acknowledged what has been one of the most complex 
years in our history and the lasting changes underway at CALHN, including a recent visit to the 
Intermediate Care Service at Sefton Park with the CEO. This is a real symbol of the tremendous 
progress underway and reinforced the importance of providing care in the community and closer to 
home.  

 

1.4.  Confirm of Agenda | 
Any Other Business 

The agenda was confirmed by members.  

1.5.  Confirmation of 
Previous Minutes  

The committee endorsed minutes from the previous meeting, held on 7 October 2020.  

1.6.  Action List The action items were noted.  

2.  Connection to Purpose 

2.1 Community Story 

Mr Ben Cahill, Nursing Lead, Acute & Urgent Care, TQEH, joined the meeting to present this item. 
Mr Cahill shared a recent example of a 67 year old patient with frailty and her journey through the 
hospital system back to her home, including accessing the Transition Care Program, which assists older 
people who have been in hospital but need support to recover (in this case in her home). The intent is to 
match patients with support services in the community. 
The Board thanked Mr Cahill and confirmed the importance of the Board being engaged with the front 
line of health service delivery and care. 

 

3.  Board Governance 

3.1.  Circular Resolutions The Board noted one Circular Resolution approved out of session.  

4.  Matters For Decision & Discussion 

4.1.  CEO Report The Report was taken as read. The CEO noted the recent State Emergency Directive and the work 
undertaken by CALHN in response to the Directive. 
The CEO acknowledged the recent decision of Bronwyn Masters (ED, Operations) to leave CALHN and 
thanked her for her service. The CEO advised that recruitment for an interim appointment was underway 
and that she had asked Gloria Wallace (former Acting CEO) to join the Executive team in an advisory 
capacity for a period of time.  
The CEO acknowledged the postponement of the Annual Public Meeting due to CALHN’s COVID 
response and advised that planning was underway for it to be held after the February 21 Board meeting. 
The CEO also provided an update on the Adelaide Health Innovation Partnership which has as its vision 
the implementation of a Comprehensive Cancer Centre within the Adelaide Biomedical Precinct. 
Available Board members agreed to accompany Executive members on visits to CALHN sites on 
Christmas Day, to be arranged through the Board Secretariat. 
Action: The Manager, Board & Government Relations to distribute a Christmas Day roster to Board. 
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4.2.  COVID Response & 
Recovery/Reset 
 

The ED, Clinical Governance provided an update on CALHN’s response to the recent escalation in 
COVID-19 cases and advised the following – 
• SA Pathology has tested 398,000 patients (23% of the population) and performed 2,923 tests on 

Sunday 30 November. 
• CALHN’s Incident Management Team was re-established on Monday 16 November 2020 and Co-

stat Level increased to 2 Bravo on Tuesday 17 November 2020. 
• The RAH COVID19 clinic (operational since 5 March 20) continues. 
• TQEH clinic was established on 16 September and moved to a new site within TQEH on Friday 27 

November 2020.    
• Facility screening for staff and visitors (which commenced in April 2020) is continuing. 
• Good processes are in place to keep in touch with staff in isolation. 
• QR coding system has been adopted at all sites. 
• A total of 232 CALHN sites completed a COVID Safe Plan, and all staff are required to wear masks 

at health sites. 
The Board also discussed the planning around timing of vaccinations in the New Year. 
The CEO provided an update on CALHN’s recovery and reset focus, including a series of program 
sprints to run until the end of the year. 

 
 
 
 
 
 
 
 
 

 

4.3.  Infrastructure Report The ED, Capital Projects & Planning, Director, Operational Services and Mr Gunther De Graeve 
(Destravis Group) attended for this item. 
The CEO provided an update on funding for TQEH Redevelopment and Mr De Graeve presented on 
work undertaken in relation to infrastructure options for the RAH in response to spatial needs based on 
current, future and partnering opportunities in the precinct. 
The Board requested that an update on this work, including next steps, be provided at the next Board 
meeting. The Board further requested that relevant reports and presentations be uploaded to the Diligent 
Resource Centre. 
Action: The Manager, Board & Government Relations to include Infrastructure Update as an Agenda 
Item for the February 2021 Board meeting. 
Action: The Manager, Board & Government Relations to upload infrastructure reports & presentations to 
the Diligent Resource Centre. 

 
 
 
 
 
 

 

02. 

03. 
 

4.4.  Performance 
Dashboard 

The ED, Clinical Governance provided a refreshed Performance Dashboard and Integrated Quality 
Performance Report. The Board discussed CALHN’s performance, in particular in relation to NEAT and 
elective surgery. 
The ED, Operations provided an update on CALHN’s Transfer of Care performance, noting that for YTD 
October, the reduction in number of patients affected by ramping has been sustained, with a 67% 
reduction at TQEH and 52% reduction at the RAH. An update was also provided on key interventions, 
including CALHN’s Hospital Avoidance and Supported Discharge Service. 
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4.5.  Finance Report The Report was taken as read. The ED, Finance and Business Services provided a summary of 
CALHN’s financial performance for October 2020 YTD and projected full year position. The ED, Finance 
and Business Services further advised that the COVID–19 impact will be assessed over the course of 
the next few weeks with the end of year forecasts adjusted where necessary. 
The ED, Capital Projects and Planning provided an update on the current status of the 2020-21 Service 
Agreement. 

 

 

4.7  
(item 
brought 
forward) 

CALHN Digital 
Strategy 

The ED Digital Design & Dr Terry Sweeney (Founder, Auxilia – Digital Health & CALHN Critical Friend) 
attended for this item. 
The ED Digital Design and Dr Sweeney presented a progress report on the development of the CALHN 
Digital Strategy. It is intended to bring the strategy to the April 2021 Board meeting for approval. 

 

LIGHT LUNCH BREAK 

4.6 
 

Committee Reports Chairs of the following Committees provided reports on their work since the last Board meeting. 
Audit and Risk Committee – key items included: 
• Transfer of some responsibilities to other committees (currently in progress). 
• Endorsement of refreshed Risk Management Framework (to come to Board in February 2021). 
• Noting of Auditor-General’s Annual report (available in the Diligent Resource Centre). 
• Additional ARC meeting in January 2021 to focus on completed audits and outstanding audit 

recommendations. 
• Seeking an update on CALHN response to ICAC review – this will come to a Board meeting in the 

New Year. 
Clinical Governance Committee 
• Priority focus on Accreditation – the Board agreed that Accreditation will be a standing item under 

this report in 2021. 
• Affirmed the importance of the Clinical Ethics Committee. 
• Continued focus on Integrated Quality and Performance Report. 
• Key outcome – the work of the mental health oversight group following the Chief Psychiatrist’s 

intervention. 
People and Culture Committee 
• Maintained oversight of CALHN’s integrity response. 
• Currently focussing on performance and leadership framework. 
• Ongoing reporting on actions in response to Health Performance Council Institutional Racism 

Report. 
• Continued focus on workforce, including recruitment and WHS statistics. 
Consumer and Community Engagement Committee 
• The Committee has requested a gap analysis (including resources and timelines) for Priority Care 

Committees. 
• Continued focus on Institutional Racism Report. 
• Maintained oversight of the reparations project – the Board requested an update on this work at the 

next Board meeting. 
• Appointed two consumer representatives to the Committee for 12 month terms. 
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Action: The ED, Workforce Management and Reform to prepare a paper on CALHN’s ICAC Response at 
the next Board meeting. 
Action: The ED, Allied Health & Strategic Integration and Partnerships to provide a paper on CALHN’s 
reparations project at the next Board meeting. 

04. 
 
05. 

4.8 Statewide Clinical 
Support Services 
Report 

The GED, SCSS attended for this item. 
The Board Chair (also Chair of SCSS Committee) provided an update on the work of the Committee, 
including future planning for membership of the Board. This may include additional members from other 
LHN Boards, with less representation from CALHN and an independent Chair. It was noted that the 
intention is for the current Chair to remain in the position for the next 12 months.  
The GED SCSS thanked the Chair for his support and advised that SCSS continues to perform well, with 
SA Pathology at the vanguard of COVID testing. The GED reported on progress of the SA Pathology 
metropolitan footprint business case and work underway to reduce unnecessary imaging and pathology, 
reduce safety risks due to excessive exposure to radiation, and improve clinical pathways and better 
management of medicines.  

 

4.9 AusHealth The ED, Finance and Business Services provided an update on the membership of the AusHealth 
Board, and ongoing discussions regarding options for engagement within the BioMed Precinct.  

 

 

5. Matters for Noting 

5.1. Workforce Report This paper was noted.  

5.2. 

2021 Workplan This paper was noted. The Board provided feedback on the workplan, to be incorporated by the Board 
Secretariat. 
Action: Feedback provided by the Board on the 2021 workplan to be incorporated by the Manager, 
Board & Government Relations.  

 
 
06. 

6. Executive Session 

 The Board held an Executive Session. 

7. Next Meeting 

 The Board noted the next meeting date – Wednesday, 3 February 2021. 
Meeting closed at 3.30pm. 

SIGNED:   
  
 

Raymond Spencer, Chair  
Date: 3 February 2021 
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