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The Specialised Aged Care Service Reform Program was developed 
to support the next steps in progressing the work from the Oakden 
Oversight Committee. An Implementation Plan was released in 
December 2018, with a commitment to provide six monthly progress 
reports against the plan. This is the next of these reports.

In releasing this report, it is important to reflect on the ongoing collaboration and support  
of people with lived experience of dementia with our clinicians, project staff and other expert 
groups. This commitment to work together is guiding a new direction for older person’s mental 
health in South Australia.

A Dementia Village at the Repat

Work is progressing well on the development of a dementia village at the Repat.  
This village will encompass a variety of specialised care for people living with  
dementia, including:

1.  A Neurobehavioural Unit – for people with the most extreme behavioural  
and psychological symptoms of dementia 

2. A Specialised Dementia Care Unit – for people with severe behavioural  
and psychological symptoms of dementia 

3. A cottage style dementia village to provide residential aged care  
for people living with dementia.

A summary of progress on each of these elements of the dementia village  
is provided below.

The Neurobehavioural Unit:

The Oakden response expert working groups proposed the provision of a single, statewide 
Neurobehavioural Unit, with 24 beds, for people with extreme behavioural and psychological 
symptoms of dementia. However, the decision to reactivate the Repat presented the 
opportunity to deliver on this recommendation in a much quicker timeframe than originally 
anticipated.

Ward 18 at the Repat was previously a 30-bed Older Person’s Mental Health Unit and was 
selected as the most appropriate location to develop the Neurobehavioural Unit. This space 
will be converted into an 18 bed facility, with a focus on making the space feel as home-like as 
possible, in order to support the care of people with extreme symptoms of dementia. This will 
include the conversion of some bedrooms into therapy and living spaces and the creation of a 
therapeutic garden. Design work to renovate the building has now commenced, with a view to 
having the Neurobehavioural Unit operational in mid-2020.

A key component of this design work has been to work closely with people with lived 
experience of dementia at this very extreme level. Many of the past Oakden families have  
been involved, as well as families who have loved ones currently in care.

Introduction
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Their experience and knowledge is providing invaluable perspectives to help us design 
a facility that will assist those who will make their home there to live their best life. The 
emotional process that these families have been willing to go through to assist us to design 
a better service is recognised and greatly appreciated. Their input has been enormously 
valued and continued engagement is planned with people with lived experience of dementia, 
including those with dementia themselves.

Our clinicians have also been working in collaboration with the architect and other members  
of the design team to ensure that best practice design principles are incorporated into the site.

In addition, Dementia Australia has been engaged to conduct a peer review of the design, 
once it has been drafted.

To ensure that those living in northern Adelaide also have access to the same level of care,  
a second Neurobehavioral Unit will be developed in the northern metropolitan area. One option 
is for the unit to be located on the Modbury Hospital site, with strong linkages across the two 
sites to enable the best quality of care regardless of where you live. In addition, work is currently 
underway to consider how to best deliver care to people living in country areas.

The Specialised Dementia Care Unit and Dementia Specific Aged Care

SA Health will partner with an aged care provider and the Commonwealth Government, to deliver 
a Specialised Dementia Care Unit that will cater to the needs of people with severe and very 
severe dementia. This will be co-located with the Neurobehavioural Unit on the Repat site and 
will provide 18 beds of specialist dementia care. It will form part of a larger facility that will provide 
at least 42 additional beds of cottage style accommodation. A partner organisation has been 
selected and it is anticipated that further details of the arrangement will be announced shortly.

In conjunction with our State processes, the Commonwealth Government has commenced a 
process to establish additional Specialised Dementia Care Units in South Australia. SA Health will 
work closely with the Commonwealth Government to help inform the location of these units and 
ensure that there is good access to State and Commonwealth programs for those with dementia.

Creating a Dementia Friendly Community at the Repat

People with dementia living in the community can often feel socially isolated because of 
limited opportunities to interact with other people and participate in social activities. By 
creating dementia-friendly communities, organisations, businesses, community groups and 
individuals are encouraged to make practical changes to positively impact on the lives of 
people living with dementia and their carers. This can include the provision of a physical 
environment that enables people with dementia to get out and about safely, as well as training 
staff to understand dementia and know how to communicate effectively. These small changes 
can allow people with dementia to be active participants in their own lives.

SA Health will work with Dementia Australia to explore how to make the whole of the Repat 
precinct a ‘Dementia Friendly Community’. This will form a blueprint for other SA Health 
precincts with the aim to make more sites dementia friendly communities in the future.
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Supporting residential aged care providers

In addition to creating a dementia friendly village at the Repat site, support is also being 
developed for those who live in other residential aged care facilities:

1. The expansion of a rapid access service into residential aged care to assist in 
managing the care of people with dementia and enduring mental illness; and

2. The establishment of a community of practice for the aged care sector to enable  
the sharing of good practice, innovation, research and continuous improvement.

The Rapid Access Service

The Rapid Access Service (RAS) provides responsive specialist in-reach support into 
mainstream residential aged care from community older person’s mental health teams.  
The purpose of this service is to support the care of people with dementia and enduring mental 
illness on site and prevent the need to go to hospital. The service includes timely assessment 
and support for those living in residential aged care facilities, as well as specialist training and 
assistance for staff working in the facility.

Rapid Access Services are already operational in the Southern and Northern Adelaide Local 
Health Networks and with expansion of these services now commencing in the Central and 
Regional Local Health Networks.

Establishment of a Community of Practice

Working collaboratively with the aged care sector to share innovation is essential in continuing 
to provide high quality, person-centred care for people with dementia. This collaborative 
approach is key to the program and will be achieved, in part, through the development of  
a ‘Community of Practice’.

As a first step, a workshop is being planned to enable the sharing of good ideas, best 
practice and the development of relationships that will foster collaborative work. Following 
feedback from the Aged Care Sector, this first workshop will focus on contemporary dementia 
care, including supporting the more specific care needs of people with behavioural and 
psychological symptoms of dementia.
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Listening to the Voice of Consumers and Carers

The views of consumers and carers are paramount to the development of the Specialised 
Aged Care Reform Program.

People with lived experience of dementia have been actively involved in the design of 
the Neurobehavioural unit at the Repat. Further, the Office of the Chief Psychiatrist has 
established an Older Person’s Mental Health Committee. Membership of this committee 
includes consumer representatives as well as clinicians from all Local Health Networks with 
expertise in older person’s mental health. This committee will provide advice to the Chief 
Psychiatrist on the development of a statewide policy on the care of people with dementia; 
refinement of the model of care for the Neurobehavioural Unit; and development and support 
for implementation of mental health service improvement initiatives.

There will be ongoing engagement with consumers and people with lived experience of 
dementia and mental illness throughout the development of all aspects of the reform program.
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Consumer , Family and Carer Engagement
> Continued engagement on the design and model of care for the  

Repat Neurobehavioural Unit.
> Participation in the Older Person’s Mental Health Committee.
> Roll out of a program to enable feedback from consumers  

to be captured and the provision of a response if required.

Service Improvement
> Exploration of how to deliver services in country South Australia with 

consideration to their unique environment.
> Continued work towards improving the quality of care to the residents  

at Northgate.
> Refinement of the model of care for the Repat Neurobehavioural Unit, 

including staffing, access to the service and the therapeutic approach.
> Expansion of a statewide specialist in-reach service (Rapid Access Service) 

to residential aged care.
> Continuation of work on the provision of quality, safety and clinical training 

to staff and continued development of the cultural framework.
> Establishment of a ‘Community of Practice’ to support best practice care.

Sites, Structures and Facility Development
> Complete negotiations with partner organisation and the Commonwealth 

for the Specialist Dementia Village at the Repat with the aim of opening  
a service in 2022.

> Design for the Neurobehavioural Unit at the Repat, including engagement 
with clinicians, Dementia Australia and people with lived experience with 
the aim of the service becoming operational by mid-2020.

Governance, Reporting and Monitoring
> Continued development of a monitoring and reporting framework.
> Commencement of work on the evaluation of the program, including 

establishing baseline measures.
> Continuation of work with the Commonwealth Department of Health on  

the national focus for dementia care and licensing requirements.
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For more information 

www.sahealth.sa.gov.au
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