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Ro ya l  Ade l a i de  Hospi ta l

Item 
No. Item Discussion Action 

Ref No. 

1.1 Acknowledgement 
of Country 

Welcome 

Attendance of 
members: 

In attendance : 

Invited Guests: 

Apologies: 

“We would like to acknowledge this land that we meet on today is the traditional land of the Kaurna people, and that we respect their spiritual 
relationship with their country.  We also acknowledge that the Kaurna people are the custodians of the Kaurna land and that their cultural and 
heritage beliefs are still important to the living Kaurna people today” 

The meeting commenced at 10.45am with the Chair providing an Acknowledgement to Country and welcoming all Board members and 
meeting attendees. 

The Chair revisited the last 12 months of change for CALHN, acknowledging the tremendous work that has been carried out.   

The Chair thanked CALHN leadership and KordaMentha, recognising that there is still much to do within the recovery program. 

Cognisant of the work to do, the Chair focussed on CALHN’s future and the development of aspirations.  Part of the Board’s role is to consider 
what CALHN can be, what it can become – its potential.  The opportunity for the Board in this Local Health Network is to leave a 
transformative legacy, something that alters the way healthcare is delivered in not only the State, but the country.   Without aspiration, full 
accomplishment of recovery will not be achieved.  CALHN should aim to be in the top 5 healthcare precincts in the world. 
Doing so will be a challenge, there will be difficult times.  This is why we need all of CALHN to combine their energy and work together 
towards the goal. 

The Chair thanked the Board members for accepting the challenge that CALHN represents. 

Raymond Spencer (Chair), Michael Reid, Naomi James, Dr Alex Cockram, Professor Judith Dwyer, Dr Justin Beilby, Kim Morey 

Lesley Dwyer (CEO), Zak Gruevski (ED, Finance & Business Services), Mark Mentha (Administrator), Chris Martin (Administrator), Jani Baker 
(ED, Corporate Affairs), Helen Rodwell (Board Secretary), Emma James (Executive Officer) 

Paul Lambert (ED, Operations (TQEH), Bronwyn Masters (ED, Operations (RAH)), Kathryn Zeitz (Director, Clinical Governance), Catherine 
McKenna (ED, Nursing and Consumer Experience), Gerry O’Callaghan (ED, Medical Services), Matthew McInnes (ED, Allied Health and 
Strategic Integration and Partnerships ), Helen Kemp (ED, Workforce Reform), Sebastian Hams (Partner, KordaMentha) 
Nil 

1.2 Confirmation of 
Agenda / Any 
Other Business 

The Chair asked the Board Members to agree the agenda and if any other matters were required to be raised.  The Chair confirmed that Item 
4.3 (2019-20 Draft Budget) would be brought forward to the top of the agenda.  

The Members confirmed the agenda and advised no additional items for the meeting.  



 
Item 
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1.3 Conflict of Interest 
Disclosures 

The Board noted the CALHN Governing Board Interests & Conflicts Disclosure Log. 

The Chair noted there were no additional conflicts of interests declared at this meeting. 
 

1.4 Confirmation of 
Previous Minutes  

The Chair noted there were no previous minutes for endorsement.  

1.5 Action List The Chair noted there were no previous actions to follow up.  

4.3 

 

2019-20 Draft 
Budget 

(item brought 
forward) 

The Chair, Finance Committee confirmed that Finance Committee’s endorsement of the recommendation that the Governing Board approve 
the 2019-20 Interim CALHN Budget. 

The Governing Board resolved: 

That the 2019-20 Interim CALHN Budget be approved to allow for dissemination of the budget to operational services, subject to 
negotiation with Department for Health and Wellbeing of a final budget as part of the signing of the CALHN Service Agreement. 
 

 

3.2 CEO Report The Chair noted the report that was distributed was taken as read. The CEO provided updates on the following issues. 

Recent Travel to North America 

The “Promoting Professionalism” course attended in North America was held at van der Bilt University.  The course aimed to teach 
participants to identify and address (through intervention) relationships between behaviours that undermine a culture of safety.  Visits to sites 
which had implemented these techniques showed the positive impact of the program to working style and systems. 

The CEO also visited Canada to tour an academic health precinct which championed the translation of research within a hospital setting.  The 
visit was as much inspirational as aspirational – one of CALHN’s ambitions will be to become one of the top 50 translational research Local 
Health Networks in the world.  It was agreed that this ambition should be promoted as it would create the space for conversation and attract 
talent.   

AusHealth 

AusHealth is a CALHN-owned company which previously traded as MedVet.  An independent Board is in place which is chaired by the ED, 
Finance and Business Services and also has a CALHN nominee.  AusHealth provides a diversified number of services including Work Health 
and Safety drug testing and debt collection. The Board discussed the governance of AusHealth & CEO advised that further detail would be 
provided at the next Governing Board meeting. 

Action: Board Secretary to add this as an item to the next Governing Board meeting.  

Hospital Research Funds 

The Royal Adelaide Hospital (RAH) Research Fund and The Hospital Research Fund (THRF) support CALHN facilities through the provision 
of research and equipment grants. The CEO will provide further detail on these entities at the next Governing Board meeting. 

Action: Board Secretary to add this as an item to the next Governing Board meeting. 
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Executive Performance 

The CEO, CALHN advised the Board that she had directed Executive to commence their 12 month plans which will form part of their Key 
Performance Indicators over the next 12 months. 

It was agreed that a Nomination and Remuneration committee would be held in October 2019 (as an adjunct to the Board meeting). 

Action: Board Secretary to schedule a Nomination and Remuneration Committee meeting on the date of the next Governing Board meeting. 

MandatoryTraining 

The Board Secretary will contact Directors shortly with detail on this requirement. 

Action: Board Secretary to contact Board Directors regarding mandatory training. 
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3.3 CALHN Recovery 
Plan Steering 
Committee 

Board noted that this item was discussed at Finance Committee. 

 
 
 

4.1 Recovery Report The Committee noted the report. It was noted that this item was discussed at Finance Committee.  

4.2 Finance Report The Committee noted the report. It was noted that this item was discussed at Finance Committee.  

4.4 2019-20 Service 
Agreement - 
Update 

The Committee noted the report. It was noted that this item was discussed at Finance Committee.   

4.5 Draft Annual 
Financial 
Statements 

The Committee noted the report. It was noted that this item was discussed at Finance Committee.    

 

5.1 Integrated 
Performance and 
Quality Report 

ED, Operations (RAH), ED, Operations (TQEH), ED of Nursing and Consumer Experience, ED, Medical Services, ED, Allied Health and 
Strategic Integration and Partnerships and Director, Clinical Governance in attendance for this item. 

The attendees provided an overview of strategies in place or in train to strengthen performance.  Board requested that the report be adjusted 
to include supporting information (data) related to the strategies in place.  

The Board discussed the improvement in elective surgery waiting list as a result of the Elective Surgery Strategy and noted that funding is in 
place for 2 years.  During this time, CALHN will develop its own strategies to manage elective surgery demand within budget. 

The Board discussed CALHN’s mental health service. It was agreed that this sits within the remit of the Clinical Governance Committee.  
Discussions and any recommendations from the Clinical Governance Committee would then be escalated to each Board meeting (and that all 
Committees would have this opportunity).  The CEO further highlighted that a Clinical Council would be established in October 2019.   

Action: Board Secrtary to include Board Committee Reports as a standing item on future Governing Board agendas. 

Board noted the achievement against the hand hygiene Key Performance Indicators. 
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5.2 Enterprise Risk 
Management 
(ERM) 

Director, Clinical Governance in attendance for this item.  

The ED, Finance and Business Services provided a short overview of the work undertaken, specifically that EY had developed the framework 
following their reveiw.  It was noted that this was a good piece of work. 

It was agreed that the framework and ERM policy would sit with the Audit & Risk Committee.  Further, it was agreed that while the Audit & 
Risk Committee develop and maintain a central risk register, all Board Committees would be responsible for managing, amending and  

updating their risks and reporting these at the Board meeting (via 1 page summary). 

It was noted that the framework and policy as presented were for a mature organisation and CALHN is not at at this stage. It was agreed that 
the Framework is aspirational, with a solid foundation to build upon. The CEO explained that a ‘roadmap’ was required to provide CALHN with 
a pathway to achieving an environment suitable to implement the policy.  The ‘roadmap’ would be provided to the Board at their next meeting, 
following review from Audit & Risk Committee.    

The Board noted the progress with regard to the Enterprise Risk Management Framework and referred this item to the Audit & Risk 
Committee.  Approval from the Board for the Framework and policy will be sought at a future meeting. 

Action: Board Secretary to include ‘Enterprise Risk Managemet Framework’ on the Audit & Risk Committee agenda. 
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6.1 Workforce Report The ED, Workforce Reform & Mr Sebastian Hams (Partner, KordaMentha) in attendance for this item. 

The ED, Workforce Reform provided an overview of the Key Performance Indicators and Workforce Reform program. 

An overview of CALHN’s intended approach to labour optimisation was provided to the Board by Mr Hams.  The Board expressed support for 
the approach as outlined and for Executive action in relation to this, with maximum possible openness with staff. 

 

7.1 Public Private 
Partnership 

The Chair noted the report that was distributed was taken as read. 

The Chair noted that discussion of this item to be deferred to a future meeting. 

Action: Board Secretary to place ‘Public Private Partnership’ on future meeting agenda. 
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7.2 Sunrise EMR The Chair noted the report that was distributed was taken as read. 

The Chair noted that discussion of this item would be deferred to a future meeting. 

Action: Board Secretary to place ‘Sunrise EMR’ on future meeting agenda. 
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7.3 TQEH 
Redevelopment 

The Chair noted the report that was distributed was taken as read. 

The Chair noted that discussion of this item would be deferred to a future meeting. 

Action: Board Secretary to place ‘TQEH Redevelopment’ on future meeting agenda. 
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8.1 2019-20 SCSS 
Draft Budget The Committee noted the paper. It was noted that this item was discussed at Finance Committee.    
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8.2 2019-20 SCSS 
Service 
Agreement - 
Update 

The Chair noted the report that was distributed was taken as read. 

The Chair noted that discussion of this item would be deferred to a future meeting. 

Action: Board Secretary to place ‘2019-20 SCSS Service Agreement - Update’ on future meeting agenda. 
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8.3 SCSS 
Governance 

The Chair noted the report that was distributed was taken as read. 

The Chair noted that discussion of this item would be deferred to a future meeting. 

Action: Board Secretary to place ‘SCSS Governance’ on future meeting agenda 
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  N James left the meeting.  

9.1 Continuation of 
DHW policies 

       The Board noted the paper regarding the continued application of DHW policies by CALHN. 

The CEO advised that a set of ‘foundational policies’ for CALHN would be developed for Board’s consideration into the future. 
 

 

9.2 Board Charter The Board  Secretary presented the  Board Charter Volume 1  (approved by the Minister for Health & Wellbeing) and Volume 2 CALHN Board 
Charter. Board feedback on Volume 2 sought by Friday 23 August 2019. 

 

 

9.3 2019-20 Board 
Calendar 

The Board noted the calendar that was distributed was taken as read.  

9.4 Correspondence 
Register 

The Chair noted the register that was distributed was taken as read. 

The Chair advised members that correspondence from the Minister for Health and Wellbeing had been received regarding the matter of 
remuneration on Board Committees.   

 

9.5 Circular 
Resolutions 

The Committee noted two circular resolutions that were distributed to the Board and endorsed out of session on 1 July 2019: 

 LHN financial delegations 
 CEO Contract of Employment 

 

10. Committee 
Minutes for Noting 

The Chair noted there were no previous committee minutes to note.  

 

11.1 

 

Next Meeting: 
Wednesday 2 
October 2019 

The Board discussed and agreed that the next Board meeting would be an all-day meeting. 

Action: Board Secretary to adjust meeting requests to include additional time based on agenda for next meeting.   

Chair left the meeting. Deputy Chair took the Chair. 
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12 Executive Session Executive Session held by Board. 

Meeting closed at 1.25pm 
 

 

 
 

SIGNED:   
 

RAYMOND SPENCER, CHAIR 
 

 
DATED: ___2 OCTOBER 2019______________________________ 
  
 


