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From the Governing Board Chair and Chief Executive Officer

The last financial year was one of improvement and growing maturity for Central
Adelaide Local Health Network (CALHN). With the COVID-19 pandemic continuing
to impact the nation, CALHN continued to take a lead role in the State’s response as
the adult receiving health service in South Australia.

During 2020-21, CALHN continued to adapt, enabling us to work towards our
ambition of becoming a world-class health service.

The clinical program structure that was implemented in 2020 has greatly enriched
the Network, empowering clinicians and those providing services to make decisions
closer to where patient care is delivered. Importantly, this has resulted in improved
health outcomes for patients and enhanced service models to better meet the needs
of our community.

Since the start of CALHN’s Recovery Program, we have reduced our budget deficit
from in excess of $300 million to below $120 million. Our National Efficient Price has
reduced from 134% in 2017/18 to 114% in 2021 and continues to improve.

This major achievement enables us to provide better value care to the South
Australian community.

In 2020-21 we launched our new values and behaviours, along with socialising our
strategic ambitions. This direction provides us with an exciting road map to become
one of the top 5 performing health services in Australia and top 50 performing health
services globally.

Research and innovation are crucial to this vision and in 2021, the Adelaide Health
Innovation Partnership (AHIP) was established as a world class partnership between
CALHN, SAHMRI, the University of Adelaide and Women’s and Children’s Health
Network. The aim of AHIP is to advance healthcare, research innovation and
commercialisation so that health advances are translated and delivered for the
benefit of all South Australians.

CALHN has also partnered with the University of Adelaide to establish the South
Australian immunoGENomics Cancer Institute (SAIGENCI). Established with $80
million dollars in funding from the Australian Government, SAIGENCI will focus on
world-leading patient care, cutting-edge cancer diagnoses and treatments —
including ground-breaking genomic and immune-based technologies — combined
with a focus on local, national and international research collaborations.

CALHN is committed to the development of our staff, and in 2020-21, we introduced
the iCARE program, a new leadership initiative to build capacity and capability
amongst our nursing cohort to improve patient and family care and support our
nursing staff to develop their leadership skills and be empowered to use their
expertise.
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Overview: about the agency

Our strategic focus

Our Purpose

Our Vision

Our Values

Our
functions,
objectives
and
deliverables

Central Adelaide Local Health Network (CALHN) is responsible
for promoting and improving the health of the central
metropolitan Adelaide community and provides specialised care
for South Australians through integrated health care and hospital
services.

CALHN brings together five primary sites:
- Royal Adelaide Hospital (RAH).

- The Queen Elizabeth Hospital (TQEH).

- Glenside Health Services.

- Hampstead Rehabilitation Centre (HRC).
- St Margaret’s Hospital (SMH).

CALHN also governs a number of statewide services including
SA Dental Service (SADS), SA Prison Health Service (SAPHS),
SA Cancer Service (SACS), DonateLife SA (DLSA), and
Statewide Clinical Support Services incorporating SA Pathology,
SA Medical Imaging (SAMI), BreastScreen SA (BSSA) and SA
Pharmacy.

While the primary catchment for CALHN is the central Adelaide
metropolitan region, a significant number of people who access
CALHN services come from outside these geographic
boundaries due to the need to access highly specialised
services. These include people from rural, remote, interstate and
overseas locations.

CALHN has a clear vision - to shape the future of health with
world-class care and world-class research. It aims to be one of
the top 5 performing health services in Australia and one of the
top 50 performing health services in the world by 2025.

Our values outline who we are, what we stand for and what
people can expect from us.

We are:

* People first.

* Future focused.

* |deas driven.

* Community minded.

CALHN has an important role in improving the health and
wellbeing of South Australians by delivering world-class
integrated healthcare and hospital services.
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Our organisational structure

Changes to the agency
During 2020-21 there were changes to the agency’s structure and objectives as a
result of internal reviews or machinery of government changes.

e CALHN defined its vision, values and ambitions which provide direction for
everything that happens across the network. These outline who CALHN is,
what it stands for, what the community can expect and what staff can expect
from each other.

e As a result of the impact of COVID, the CALHN Recovery Plan contract with
KordaMentha was suspended in early 2020. The contract was subsequently
varied during October 2020 and concluded in April 2021.

Our Minister

Hon Stephen Wade MLC is the Minister for Health and Wellbeing in South
Australia.

The Minister oversees health, wellbeing, mental health, ageing well,
substance abuse and suicide prevention.
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Our Governing Board

Mr Raymond Spencer (Chair)
Chair Raymond Spencer brings more than 40 years of leadership
experience in international business, management planning, technology,
finance, organisational culture, and mergers and acquisitions. He is
currently Chair of the South Australian Health and Medical Research
Institute (SAHMRI) and the South Australian Venture Capital Fund and
was formerly the Chair of the State Government’s Economic Development Board. He
is a Founding Partner of RSVP Ventures and holds the position of Chair or Director
in several of its portfolio companies.

Adjunct Professor Michael Reid AM (Deputy Chair)
Deputy Chair Mick Reid is currently the Principal of Michael Reid and
Associates, a consultancy firm which has been responsible for the
delivery of many health and science projects throughout Australasia, for
governments in Asia and the Pacific and with UN organisations. Mick has
been Director General in both New South Wales and Queensland,
Director Policy and Practice at the George Institute for International Health, and
Director General for the Ministry of Science and Medical Research in NSW. Mick is
considered to be an expert in the delivery of public health services in Australia.

Dr Alexandra Cockram MD (Member)
Dr Alex Cockram has deep experience of working in both the public and
not for profit health sector. She recently completed a two-year
appointment as a Commissioner to the Royal Commission into Victoria’s
Mental Health System and is a Director of a number of health and related
sector Boards. Alex is a former CEO in the health and emergency
services sectors and is experienced in leading large and complex organisations. As
a psychiatrist by training, a clinician, and leader in mental health and acute health
care she is committed to providing an inclusive workplace that is highly participatory.
She continues to provide strategic advice to government and industry.

Professor Judith Dwyer AM (Member)
Professor Judith Dwyer has significant knowledge of the governance and
management of health care delivery, health services research, health
policy, and the health care needs of communities. Judith brings these
significant skills, knowledge and experience to the Board. Judith has had a
distinguished career in health management, including Chief Executive roles
of Southern Health Care Network (Melbourne) and Flinders Medical Centre, and
Deputy Chief Executive of the Women’s and Children’s Hospital. Between 2006-
2018, Judith was Professor of Health Care Management in the Flinders University
College of Medicine and Public Health, where she has a continuing adjunct role.
Judith was awarded the Sidney Sax medal by the Australian Healthcare and
Hospitals Association (AHHA), honouring her lifelong commitment to delivering high
quality health services in Australia, particularly in the area of Indigenous health.
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Professor Justin Beilby MD (Member)
Professor Justin Beilby is a practising general practitioner, board member
and leader in primary care/ general practice reform in Australia and has
had an extensive senior management career at the University of Adelaide.
In 2015 Justin was appointed Vice-Chancellor of Torrens University. Prior
to this, Justin was Executive Dean of the Faculty of Health Sciences for 10
years at the University of Adelaide, overseeing all academic, education and research
programs. Justin has demonstrated experience and skills in research, both clinical
and policy related, workforce planning, financial and people management,
philanthropic funding, leading major capital programs, leading change programs and
governance. He has broad international experience, establishing educational and
research partnerships in the US, Middle East, China, South East Asia and Japan.
Justin brings significant skills to improving the standard and quality of health care
and tertiary education and research to the Board.

Ms Kim Morey (Member)
Ms Kim Morey is an Aboriginal person with a long career history within the
South Australian Public Sector. Kim has worked in both health and
housing portfolios for over twenty years, developing strong working
relationships across both the Government and non-Government sectors,
with strong connections to the Aboriginal community through her lived
experience. Kim brings extensive knowledge of public sector systems, from front-line
service delivery, to policy development, strategic advice, and monitoring of the
system. She has participated in Aboriginal health research and understands the
importance of translating findings into practice and health service delivery. Kim has
provided leadership on the Aboriginal health research ethics committee and
managed the intersecting role over time in research ensuring that Aboriginal health
research is contributing to making a difference at policy and practice level, believing
that we can no longer afford to see curiosity research, but must see research
addressing the challenges faced in Aboriginal health. Kim holds a Masters of Public
Health and is currently the Executive Officer, Senior Research Translation Manager,
SA Aboriginal Chronic Disease Consortium, South Australian Academic Health
Science and Translation Centre, SAHMRI.

Ms Jane Yuile
Ms Jane Yulie has almost 40 years’ experience as a finance executive.
For the last 20 years, she has been a non-executive director on
numerous boards in a range of industries, and a consultant in
governance, business strategy and risk. Prior to that she was the finance
director of a listed technology company and worked for one of the global
Chartered Accounting firms in San Francisco, London and Melbourne. Jane is
currently State Chair (SA) for ANZ Bank and a director of Adelaide Airport and the
Art Gallery of South Australia. Jane has a Master of Business Administration,
Bachelor of Science, and is a fellow of Chartered Accountants ANZ and the
Australian Institute of Company Directors.
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Our Executive team

Legislation administered by the agency
e HealthCare Act 2008
Other related agencies (within the Minister’s areals of responsibility)

Department for Health and Wellbeing

SA Ambulance Service

MedSTAR

Drug and Alcohol Services SA

Wellbeing SA

Barossa Hills Fleurieu Local Health Network
Eyre and Far North Local Health Network
Flinders and Upper North Local Health Network
Limestone Coast Local Health Network
Northern Adelaide Local Health Network
Riverland Mallee Coorong Local Health Network
Southern Adelaide Local Health Network
Women’s and Children’s Health Network.
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The agency’s performance
Agency response to COVID-19

The Royal Adelaide Hospital is South Australia’s COVID-19 adult-receiving hospital
and established South Australian’s first COVID-19 testing clinic.

The world-class Incident Management Team (IMT) provides valuable assistance on
the ground, resulting in a proportionate and systematic response as well as new
ways of working.

The IMT and Network Incident Command Centre (NICC) was established February
2020 in response to the global COVID-19 Pandemic and in November 2020
responded to the ‘Parafield Cluster’. The preparation of the RAH for an unknown
number of COVID admissions was a seamless exercise in teamwork and
overcoming previous barriers to ‘doing things differently’.

As the host of the state’s COVID-19 receiving hospital, CALHN established the first
vaccination clinic in South Australia for healthcare workers and frontline staff,
including those who work in the COVID-19 pathway such as medi-hotels.

Throughout the pandemic, CALHN has supported the South Australian and Victorian
response with the deployment of nursing and medical staff.

Testing

Throughout the COVID-19 pandemic SA Pathology maintained a scalable and
flexible response to community outbreaks, including establishing new pop-up
collection sites and provided testing capability in ports and at border sites to support
the State’s cross board requirements.

SA Pathology introduced iPads to testing sites in December 2020 and processed
over 304,000 electronic orders via the COVID-19 Orders app, with over one million
results delivered via the in-house MyResults SMS solutions, while consistently
maintaining turnaround times under 12 hours.

In 2020-21, 1,138,190 COVID-19 samples were tested by SA Pathology.
Vaccinations

CALHN has played an integral role in the State’s COVID-19 vaccination program
since it began in February 2021. Initially based at the RAH and later at TQEH,
CALHN is the auspice organisation for the State’s largest high-volume vaccination
hub, based at the Adelaide Showgrounds at Wayville.

The Wayville Vaccination Clinic is operated by a partnership between CALHN, South
Australian Ambulance Service and the Department of Health and Wellbeing. The
clinic is Australia’s first ‘dual vaccine’ clinic and is one of the Australia’s highest
volume centres.

Established by a multiagency planning team, it is operated by a cross-functional

leadership team on behalf of the partnership and has formal reporting lines in to

CALHN via the CALHN Covid-19 Commander and the Incident Management Team.
12| Page
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As at 30 June 2021, CALHN had administered 94,881 vaccinations. CALHN
continues to operate the State-wide High-Risk Vaccination Clinic (at the RAH),
Prison Health Vaccination Program and Refugee Health as standard services.

Drawing from best practice from across multiple industries and methodologies, the
clinic operations have increased in efficiency and consumer feedback is consistently
strong. It is popular with many different groups from the community including those
who require extra care or time and those from Culturally and Linguistically Diverse
communities.

In June 2021, Wayville on Wheels was launched (as a subsidiary service) to take the
vaccine to vulnerable groups including the homeless and the Aboriginal community.
Wayville on Wheels will become an increasingly important part of CALHN’s
vaccination strategy to ensure equity of access.

In addition to the clinic model, CALHN is conducting a world-first clinical research
trial on ‘ring vaccination’ and other strategies to protect immunocompromised
patients from COVID-19. This is called the RIVASTIM Trials (‘RIVASTIM' — Ring
vaccination strategy, altered vaccination schedule, and immunosuppression and
dietary modification).

13|Page

OFFICIAL



OFFICIAL

2020-21 ANNUAL REPORT for the Central Adelaide Local Health Network

Agency contribution to whole of Government objectives

Key objective

Agency’s contribution

More jobs

CALHN has continued to focus on enabling more
effective utilisation of permanent staff and has utilised
strategies to reduce reliance on temporary service staff.

CALHN has recruited 882 Nurses/Midwives and 466
Medical Professional to continue to provide world class
care to our consumers.

Lower costs

CALHN continued to deliver operational and financial
efficiencies which enabled it to deliver more services to
the people of South Australia at a lower cost in support
of the government’s objective of reducing costs while
improving access to services.

Better Services

CALHN continues to improve services to our
consumers, to deliver better healthcare services to
South Australia.

Over the past financial year, CALHN has:

e Continued to take a lead role in the State’s
COVID-19 pandemic response.

¢ Expanded its service to help avoid hospital
presentations.

e Implemented the Co-Responder program for
mental health in conjunction with SAAS and
SAPOL.
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OFFICIAL




OFFICIAL
2020-21 ANNUAL REPORT for the Central Adelaide Local Health Network

Agency specific objectives and performance

CALHN has a clear vision - to shape the future of health with world-class care and
world-class research. It aims to be one of the top 5 performing health services in
Australia and one of the top 50 performing health services in the world within 5
years.

The organisation is committed to the following values:

People First.

Future Focused.
Ideas Driven.
Community Minded.

These values, together with CALHN’s vision and ambitions, provide direction for
everything that happens across the network. They outline who CALHN is, what it
stands for, what the community can expect and what staff can expect from each
other.

Our strategic ambitions provide the means to achieve CALHN's goals to deliver the
world-class care and world—class research that will shape the future of health in
South Australia.

They express CALHN’s commitment to care, community, investment, research,
technology and importantly recognise the influence of our world-class workforce on
our ability to achieve our vision.

e Our care is connected and revolves around the patient in their (and our)
community.

e Our curiosity compels us to always do better - research and innovation drives
everything.

e We are able to invest in what matters.

e Our technology enables excellence.

e We are a place that attracts and grows world-class talent.

Our consumers and our community are central to everything we do and we will
deliver world-class care and lead world-class research that is responsive to their
needs.
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Agency objectives

Indicators

Performance

Connected Care

COVID-19 Testing

Throughout the COVID-19 pandemic,
SA Pathology maintained a scalable
and flexible response to community
outbreaks, including establishing new
pop-up collection sites and providing
testing capability in ports and at border
sites to support the state’s cross border
requirements.

In 2020-21, 1,138,190 COVID-19
samples were tested by SA Pathology.

Connected Care

COVID -19
Vaccines

CALHN has played an integral role in
the state’s COVID vaccination program
since it began in February 2021. Initially
based at the RAH and later established
at TQEH, CALHN is now the auspice
organisation for the state’s largest high-
volume vaccination hub, based at the
Adelaide Showgrounds at Wayville.

As at 30 June 2021, CALHN had
administered 94,881 vaccinations.

Connected Care

Hospital
Avoidance
Program

The Hospital Avoidance Program is a
new service implemented by CALHN to
help patients with complex needs avoid
unnecessary trips to the emergency
department. Since its creation, the
service has treated 1,200 patients, with
up to 20 patients per day.
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Connected Care

Improved focus on
Aboriginal Health
Across CALHN

CALHN continues to plan and deliver
on the needs of its Aboriginal and
Torres Strait Islander patients and their
remote communities and homelands.

In 2020-21, CALHN established the
Aboriginal Priority Care Committee
(APCC). The APCC is the peak body to
oversee the implementation of
strategies relating to SA Health’s
Aboriginal Health strategic plans and
directives. The APCC also oversees the
six aboriginal specific actions in the
National Safety Quality Health Service
Standards.

The achievements of the APCC
include:

e Establishment of the CALHN
Aboriginal Reference Group and
engagement with Aboriginal
Stakeholders to establish the
Aboriginal Stakeholder Reference
Group.

e Beginning the journey to develop
CALHN's first Aboriginal Health
Framework and Action Plan in
partnership with Aboriginal
Consumers, Aboriginal
Stakeholders, Organisations and
CALHN Aboriginal Workforce.

¢ Introduction of the Aboriginal and
Torres Strait Islander Cultural
Reflection Organisational Audit
Tool.

e Implementation of the Aboriginal
Health Impact Statement Procedure.

e Development of the Patient Care
Guidelines for Aboriginal and Torres
Strait Islander Health.

e Implementation of recommendations
to support the introduction of a new
protocol for ensuring quality
Aboriginal and/Torres Strait Islander
status data.
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Connected Care

Number of
Aboriginal patients
accessing
additional dental
services in rural
and remote areas,
prisons and oral
surgery
specialists.

Over 2020-21, SA Dental has treated:

e 142 adults in rural and remote
services.

e 65 children in rural and remote
services.

e 376 oral surgery specialist clinics.

e 248 adults in Prison Health
Services.

Connected Care

Transfer of care

CALHN has been subject to significant
pressures in hospital demand and
capacity over the past year.

Our Emergency Departments have
commenced a number of key initiatives
to reduce and minimise ramping and
those include a pilot program working
collaboratively with SAAS for extended
HALO hours (Hospital Ambulance
Liaison Officer) and introduction of the
Transfer of Care Token; establishing a
Network Operations Centre and
maturing our ED models of care.

To manage these pressures, several
hospital flow improvements programs
were implemented, including:

e Activation of the Incident
Management Team to manage
capacity during Major Incidents and
periods of high demand, allowing for
a command-and-control centre to
make system/process decisions to
support patient care.

e Establishment of the Mental Health
Taskforce to drive the provision of a
contemporary and connected
mental health service.

e Development of a clearer operating
rhythm to create predictability for
clinical teams when undertaking
patient rounds and managing care
delivery.

Connected Care

Number of
mammograms
performed

BreastScreen SA performed 89,847
mammograms, with 78,468 of these for
clients aged between 50-74 years.
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Connected Care

Implementation of
the Clinical Ethics
Committee

The Clinical Ethics Committee is a
multidisciplinary advisory committee
established to promote, build and
support ethically informed clinical and
organisational decision making across
CALHN. The committee meets on a
fortnightly basis. The committee
complements the Human Research
Ethics Committee, focuses on
operational and functional aspects of
healthcare delivery, and supports
national policy and regulatory
frameworks.

The committee brings together a team
of senior clinical experts, Aboriginal
Health Representatives, consumer and
family advocates to meaningfully
respond to the diverse needs and
values of consumers and their families.
Although the impact is on a small
cohort of consumers relative to the
broader CALHN operations, it provides
a mechanism for clinicians to respond
to complex ethical issues. In addition,
the committee reviews policies and
protocols, and provides advice
regarding operational and
administrative matters and conducts
case consultation or review during the
COVID-19 pandemic.

Connected Care

Safety and Quality

Strengthening CALHN’s incident
management has continued to be a key
focus in 2020-21.

This has resulted in a decrease in
actual Safety Assessment Code (SAC),
SAC 1 and SAC 2.

Multiple strategies have been
implemented to improve the quality of
the data reported to ensure the SAC
rating more accurately reflects the
outcome of the incident.
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Curiosity Compels

Adelaide Health
Innovation
Partnership

The Adelaide Health Innovation
Partnership (AHIP) was established as
a world class partnership between
CALHN, SAHMRI, the University of
Adelaide and Women’s and Children’s
Health Network.

The aim of AHIP is to advance
healthcare and to drive research
innovation and commercialisation so
that health advances are translated and
delivered for the benefit of all South
Australians.

Curiosity Compels

South Australian
immunoGENomics
Cancer Institute

CALHN has also partnered with the
University of Adelaide to establish the
South Australian immunoGENomics
Cancer Institute (SAIGENCI).

Established with $80 million in funding
from the Australian Government,
SAIGENCI will focus on world-leading
patient care, cutting-edge cancer
diagnoses and treatments — including
ground-breaking genomic and immune-
based technologies — combined with a
focus on local, national and
international research collaborations.

Investing in What
Matters

The Queen
Elizabeth Hospital
Redevelopment

This project has continued in the 2020-
21 financial year with the following
activities taking place:

e Upgraded entrance from the new
multi desk car park to the main
hospital entrance.

e Completion of detailed designs.

e Commencement of enabling works,
such as upgrading power and water.
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Investing in What
Matters

Risk Management
Program

CALHN has made significant progress
in maturing risk management and
compliance practices across the
Network.

Key outcomes are:

e Recruitment of the Risk
Management and Compliance
Team, including appointment of the
Director, Enterprise Risk
Management and Compliance.

¢ Developed and implemented the
CALHN enterprise Risk
Management Framework, which
included articulation of Risk Appetite
Statement.

e Performed Risk Management
training across the organisation to
enhance risk management
awareness and maturity.

¢ Implemented a new risk register.

e Made significant improvements in
CALHN’s risk profile.

Technology
Enables Excellence

Electronic Medical
Record (EMR)

CALHN has continued to implement the
Electronic Medical Record (EMR)
system across the Network, with the
establishment of the EMR Optimisation
Team to provide dedicated, expert
resources to drive improvement,
adoption and engagement with the
Sunrise EMR.

Growing World
Class Talent

iCARE Program

In 2020-21, CALHN introduced, iCARE,
a leadership program for CALHN'’s
Level 3 registered nurses. A total of 80
participants undertook 54 projects in
areas such as workforce capability and
improving capacity, communication and
flow.
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Clinical practice improvement training

Growing World Clinical Practice .
Class Talent Improvement was offered to enhance capability of
Leadership senior managers to influence change

and outcomes, deliver patient outcomes
and provide improvement capability
(knowledge, skills, attitudes).

80 staff attended 2 intakes of the
training program resulting in 30
multidisciplinary improvement teams.

Corporate performance summary

Over the 2020-21 financial year, CALHN continued to operate in a COVID-19
readiness state.

Significantly, CALHN'’s National Efficient Price has reduced from 134% in 2017-18 to
114% in 2021 and continues to improve.

Throughout the year, CALHN has been challenged by an increase of 4% in
Emergency Department presentations. The unplanned readmittance at CALHN
Emergency Departments within 48 hours continues to improve and remains below
the target of 4.5%.

The Hospital Avoidance Program, a program to help patients with complex needs
avoid unnecessary visits to the ED, has treated 1,200 patients, with up to 20 patients
per day.

Safety and Quality performance has improved in a number of areas. Strengthening
CALHN’s incident management has continued to be a key focus in 2020-21, with
reported incidents with harm (Safety Assessments Codes 1 and 2) remaining below
target for 2020-21. There have been no sentinel events at CALHN during 2020-21.
Hospital acquired complications (HAC) have continued to reduce by 13% in the
number of patients discharged with a HAC.

CALHN has sustained the hospital diagnosis standardised mortality ratio in line with
our peer benchmarks, at both TQEH and the RAH.

Since the beginning of the COVID-19 pandemic, CALHN as the adult receiving
hospital for the state has seen 142 COVID-19 positive inpatients with 23 requiring
admission to the Intensive Care Unit. In 2020-21, SA Pathology tested 1,138,190
COVID-19 samples while CALHN has administered 94,881 vaccinations since 22
February 2021.

Mental Health continues to have an acute average length of stay below the target of
14 days. Mental Health restraint events per 1,000 bed days have significantly
improved from 3.9 to 1.6 events.
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Employment opportunity programs

Program name

South Australian
Public Sector
Aboriginal
Employment
Initiatives

Skilling SA

Performance

CALHN is continuing to promote the SA Health Aboriginal and
Torres Strait Islander Workforce Framework and the SA
Health Aboriginal and Torres Strait Islander Cultural Learning
Framework. The Network is actively working to embed
Aboriginal and Torres Strait Islander Workforce Initiatives to
complement the framework.

CALHN acknowledges a significant gap in the size of our
Aboriginal and Torres Strait Islander workforce compared to
the public sector target of 2%. CALHN encourages Aboriginal
and Torres Strait Islander people to apply for employment via
the South Australian Public Sector Aboriginal Employment
Register.

Skilling SA was set up by the Office of the Commissioner for
Public Sector Employment to implement a state government
policy aimed at increasing the uptake of apprenticeship and

traineeships by providing subsidies to government agencies.

The program launched in 2019-20 and incorporated three
pathways of training to support upskilling opportunities in
South Australia, while ensuring these opportunities are
attractive to jobseekers, business and industry, and meets the
State’s skills needs now and in the future. The qualifications
available for subsidy range from Certificate 11l to Advanced
Diploma level.

Agency performance management and development systems

Performance management Performance
and development system

Action 1.22 of the National

Compliance as at 30 June 2020 was 54.3%.

Safety & Quality Health
Service Standards This was an increase from 36.26% in 2019-20.
(NSQHSS) is a core action,

which is considered

fundamental to safe

practice, and requires that

the clinical workforce

participates in regular

performance reviews

that support individual

development and

improvement.
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Work health, safety and return to work programs

Program name

Performance

Manual Tasks

There are over 350 Manual Tasks Local Facilitators in place
throughout CALHN to provide practical training, induction,
support and problem solving for manual tasks issues.

Job Analysis information provided for a variety of roles to inform
recruitment and safe return to work processes.

Ergonomic consultancy was provided for infrastructure
redevelopment (including TQEH Stage 3 and the Repat Health
Precinct), and for the purchase of equipment and redesign of
work areas and tasks to mitigate manual tasks risks.

Two ‘Managing the Bariatric Patient’ one day workshops were
held.

Psychological
Health and
Wellbeing

CALHN provided 12 two-day Mental Health First Aid training
programs for staff during 2020-21.

The Peer Support Program was launched in Critical Care and
Perioperative Services in September 2020. Three cohorts of
Peer Support Officers have completed the training.

On-site psychology support was provided to high risk areas
during the COVID-19 pandemic.

The CALHN Wellbeing committee commenced in September
2020 and meets monthly.

The CALHN workforce was able to participate in wellbeing
measurement utilising the SAHMRI BeWellTracker online
platform in March 2021. Staff received individual tailored
feedback and resources after completing the measure, and
deidentified aggregate results are being utilised (along with the
IworkforSA survey results) to inform wellbeing strategies.

The Working with Resilience program is in place to support SA
Pharmacy staff.

Injury Management

During 2020-21, 1071 phone calls were made to the 1800 injury
notification number, with 856 (80%) of calls made within two
business days of injury.

Daily lost time reporting is actioned by return to work staff to
enable safe and timely return to work following injury.

Complex Behaviour

The Complex Behaviour working group meets monthly.

Resources developed and implemented include the
Occupational Violence Toolkit, fact sheets, and a complex
behaviour dashboard.

The Complex Behaviour Link Nurse Program across CALHN was
launched in January 2021. There are now 43 link nurses with
more training underway. The link nurses provide a peer support
relationship to other health professionals to develop their
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shared.

knowledge in the management of complex behaviours and act as
a resource person within the clinical areas.

Complex Behaviour was the Safety & Quality Theme of the month
in March 2021 with a variety of presentations and resources

(o)
Workplace injury claims 2020-21 2019-20 | 7 Ch(i”f’_e)
Total new workplace injury claims 334 264 +26.5%
Fatalities 0 0 0.0%
Seriously injured workers* 2 0 -
Significant injuries — CALHN (where lost
time exceeds a working week, expressed as 17.53 14.26 +22.9%
frequency rate per 1000 FTE)
Significant injuries - SCSS (where lost time
exceeds a working week, expressed as 7.67 12.58 -39.0%

frequency rate per 1000 FTE)

*number of claimants assessed during the reporting period as having a whole person impairment of
30% or more under the Return to Work Act 2014 (Part 2 Division 5)

(o)
Work health and safety regulations 2020-21 2019-20 % Ch(in/g_e)
Number of notifiable incidents (Work Health ) o
and Safety Act 2012, Part 3) S " 54.5%
Number of provisional improvement and
prohibition notices (Work Health and Safety 10 1 +900%
Act 2012 Sections 90, 191 and 195)

(o)
Return to work costs** 2020-21 2019-20 | 7 Ch(i”/g_"s
Total gross workers compensation $10,326.809 | $8,243.409 +25.3%
expenditure ($)
Income support payments — gross ($) $4,909,118 | $3,546,237 +38.4%

**pefore third party recovery

Data for previous years is available at: Data SA.
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Executive employment in the agency

Executive classification Number of executives
SAES1 32

SAES2 4

Chief Executive Officer 1

Data for previous years is available at: Data SA.

The Office of the Commissioner for Public Sector Employment has a workforce
information page that provides further information on the breakdown of executive

gender, salary and tenure by agency.
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Financial performance

OFFICIAL

Financial performance at a glance

The following is a brief summary of the overall financial position of the agency. The
information is unaudited. Full audited financial statements for 2020-2021 are

attached to this report.

OFFICIAL

Statement of 2020-21 2020-21 Variation | 2019-20
Comprehensive Income Budget Actual $000s Actual
$000s $000s $000s
Total Income 0 2,771,912 | 0 2,752,160
Total Expenses 0 2,783,875 |0 2,758,066
Net Result 0 (11,963) 0 (5,906)
Total Comprehensive Result | 0 (11,963) 0 (5,906)
Statement of Financial 2020-21 2020-21 Variation | 2019-20
Position Budget Actual $000s Actual
$000s $000s $000s
Current assets 0 329,185 0 306,742
Non-current assets 0 3,263,224 |0 3,357,865
Total assets 0 3,592,409 |0 3,664,607
Current liabilities 0 407,913 0 415,286
Non-current liabilities 0 2,913,878 |0 2,966,740
Total liabilities 0 3,321,791 |0 3,382,026
Net assets 0 270,618 0 282,581
Equity 0 270,618 0 282,581
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Consultants disclosure

The following is a summary of external consultants that have been engaged by the
agency, the nature of work undertaken, and the actual payments made for the work
undertaken during the financial year.

Consultancies with a contract value below $10,000 each

Consultancies

Purpose

$ Actual payment

All consultancies below
$10,000 each - combined

Various

$ 52,452

Consultancies with a contract value above $10,000 each

Consultancies

Purpose

$ Actual payment

PricewaterhouseCoopers
Consulting (Australia) Pty
Ltd

Develop a business case
for a new SA Pathology
laboratory.

$ 238,000

CD Program
Development

Create a patient
management strategy, and
education program focused
on identification of patients
at risk of hospitalisation due
to chronic illness.

$ 97,000

Health Service 360

Consulting, scoping and
working with CALHN
nursing and allied health
leaders.

$ 87,981

ZED Management
Consulting

Undertake a review of
CALHN internal resources
and capacity for education
and training and develop a
proposed model for the
creation of a Learning
Innovation and Leadership
Institute.

$ 85,950

KPMG

Undertake a review of the
CALHN research services
function.

$ 79,623

Destravis Australia Ltd

Undertake an evaluation of
potential future service and
infrastructure options to
address the projected
clinical demands for
CALHN and make
recommendations for future
service distribution and
infrastructure requirements.

$ 67,500
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Consultancies

Purpose

$ Actual payment

PricewaterhouseCoopers
Consulting (Australia) Pty
Ltd

Provide advice on the
creation of a separate
governance structure for
Statewide Clinical Support
Services.

$ 20,419

Daitum Pty Ltd

Undertake a review of the
SA Pathology call centre
performance and provide
recommendations to
improve performance.

$ 18,500

Total

$694,973

Data for previous years is available at: Data SA.

See also the Consolidated Financial Report of the Department of Treasury and

Finance for total value of consultancy contracts across the South Australian Public

Sector.

Contractors disclosure

The following is a summary of external contractors that have been engaged by the
agency, the nature of work undertaken, and the actual payments made for work
undertaken during the financial year.

Contractors with a contract value below $10,000

Contractors

Purpose

$ Actual payment

All contractors below
$10,000 each - combined

Various

$ 97,737

Contractors with a contract value above $10,000 each

Contractors

Purpose

$ Actual payment

KordaMentha

Implementation of CALHN
financial and organisational
recovery plan and
consultancy to maximise
executive operational
capacity, capability and
structure.

$ 4,507,457

Caliba Group Pty Ltd

Re-negotiating supplier
contracts, educate end
users on pricing for
procurement of goods and
services.

$ 960,000
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Contractors Purpose $ Actual payment
RGH Pharmacy Provision of pharmacy $ 917,435
Consulting Services Pty services at Port Augusta
Ltd Hospital.
Epic Pharmacy Provision of pharmacy $ 812,683
services at Whyalla
Hospital.
Zed Management Re-Set Program and PMO $ 663,763
Consulting Support.
The PSC Project support services. $ 429,662
Zed Management Strategic priority project $ 364,769
Consulting support.
Matthews Health Coding | Coding support. $ 322,023
Solutions Pty Ltd
The University of Secondment of senior staff. $ 284,700
Adelaide
Ernst & Young Internal audit services. $ 256,653
Pricewaterhousecoopers | Implement daily $ 229,952
Consulting (Australia) Pty | management system
Ltd (Perform) within RAH tech
suites.
Studer Group Australia Professional coaching & $ 224,824
Pty Ltd advisory services.
Zed Management PMO Setup Support. $ 218,377
Consulting
Escient Pty Ltd Implementation of $ 182,879
outpatient feeder
SystemView analytics
platform.
Workzone Traffic Control | Traffic control at COVID-19 $ 166,868
drive through testing sites.
Marianne Hercus Work on radiation oncology $ 153,000
project and staffing support.
The Checkley Group Pty | COVID-19 support. $ 137,460
Ltd
Zed Management Medical workforce $ 127,490
Consulting optimisation project.
Ernst & Young SA Pathology COVID $ 113,437
testing process automation
implementation report.
Ernst & Young Development of finance $ 106,034
dashboard.
Innodev Pty Ltd Enterprise architect $ 83,343
services.
Infrastructure SA ISA assurance gate 1 $ 70,000
review of SA Pathology
footprint optimisation.
People Innovation Support for the $ 68,671
Consulting HR/Workforce team.
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Contractors Purpose $ Actual payment
Powerhealth Solutions Provision of patient costing $ 67,260
and casemix reporting to
RAH and TQEH.
Workplace Solutions Provision of industrial $ 62,150
relations support and
advice.
Clinical Documentation Clinical documentation $ 60,000
Improvement Australia audit of records.
Pty Ltd
Titanium Solutions Pty Ltd | ICT system migration $ 59,258
support.
Auxilia Consulting Pty Ltd | Digital health & strategy $ 55,500
contractor.
Ernst & Young Temporary staffing support. $ 48,000
EZLabour Manager AusHealth payroll services. $ 47,875
Destravis Australia Pty Prepare an outline business $ 42,700
Ltd case for an Adelaide Eye
Hospital.
Bentleys (SA) Pty Ltd Validation of Statewide $ 35,200
Clinical Support Services
control self-assessment.
Health Q Consulting Development of a $ 30,800
dashboard for board
reporting.
Ernst & Young Business intelligence $ 30,000
reporting solution.
Paul Tridgell Pty Ltd Clinical audit and $ 30,000
documentation of missing
diagnosis codes.
Expose Data Pty Ltd Development of a monthly $ 30,000
and YTD savings
dashboard and other
reports.
Joy Woodhouse Work on performance $ 28,348
management projects.
Dialog Information Project management $ 26,880
Technology services.
Square Holes Pty Ltd Breast density research $ 26,200
project management, focus
group facilitation and
reporting.
Gloria Wallace Business support services. $ 23,400
PB Performance Performance development $ 22,425
Coaching support.
Zed Management Project management and $ 21,303
Consulting workforce planning to

support COVID-19
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Contractors

Purpose

$ Actual payment

pandemic planning efforts
across CALHN.

Sharon Burns Implementation of $ 21,000
document management
software.
GE Healthcare Australia Deinstall, transport and $ 20,452
Pty Limited reinstall medical equipment.
Zed Management SA Pharmacy workforce $ 19,363
Consulting growth and allocation
analysis.
Seerpharma Pty Ltd Concept design for FMC $ 19,360
sterile unit.
SAHMRI Assistance in relation to the $ 18,113
Adelaide Health Innovation
Partnership (AHIP).
Destravis Australia Pty 21 North Tce - workplace $ 18,100
Ltd test fit.
Callie Rose Development of 'l Work for $ 16,959
Communications SA' communications.
Quality Directions Planning for a sustainable $ 16,772
Australia Pty Ltd world class burns service
for SA.
Nijan Consulting Role statements & $ 16,200
classification reports.
Ernst & Young Enhancement of SA $ 15,000
Medical Imaging CEO
scorecards.
Swanbury Penglase Architectural services. $ 14,214
BDO Advisory (SA) Pty Review of application and $ 13,200
Ltd data support.
Jane Jeffreys Consulting | CALHN board performance $ 12,000
review.
Cheesman Architects Pty | Architectural services for $ 11,225
Ltd the RGH precinct.
1st Group Ltd System development & $ 10,000
implementation.
SAHMRI Production of 'One Breath $ 10,000
at a Time' video and
booklet.
Total $12,400,737

Data for previous years is available at: Data SA.

The details of South Australian Government-awarded contracts for goods, services,
and works are displayed on the SA Tenders and Contracts website. View the agency

list of contracts.
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The website also provides details of across government contracts.

Risk management
Risk and audit at a glance

The Audit and Risk Committee, a committee of the CALHN Governing Board, met six
times in the 2020-21 financial year. A comprehensive workplan was developed along
with an internal audit plan. An Enterprise Risk Management Framework was also
developed.

Ernst and Young has continued to support the delivery of the CALHN internal Audit
function.

Fraud detected in the agency

Category/nature of fraud Number of instances

Fraudulent use of automated dispensing cabinet to 1
gain unauthorised access to restricted medication
for personal use.

Fraudulently claimed sick leave entitlements. 1
Submissions of fraudulent timesheets records. 1
Fraudulently signed private patient election forms 1

resulting in hospital expenses being billed to private
health insurers without valid authorisation.

NB: Fraud reported includes actual and reasonably suspected incidents of fraud.
Strategies implemented to control and prevent fraud

SA Health Supplier Interaction and Engagement Protocols.
SA Health Procurement Policy Directives/Principles.

Code of Ethics for the South Australian Public Sector.
Management reviews and audit.

Financial Delegations Authority.

Risk assessments.
Data for previous years is available at: Data SA.

Public interest disclosure

Number of occasions on which public interest information has been disclosed to a
responsible officer of the agency under the Public Interest Disclosure Act 2018:

One.
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Data for previous years is available at: Data SA.

Note: Disclosure of public interest information was previously reported under the Whistleblowers
Protection Act 1993 and repealed by the Public Interest Disclosure Act 2018 on 1/7/2019.

Reporting required under any other act or regulation

Act or Regulation Requirement

The Carers’ Recognition Act 2005 is
Carers’ Recognition Act 2005 deemed applicable for the following:
Department of Human Services,
Department for Education, Department for
Health

and Wellbeing, Department of State
Development, Department of Planning,
Transport and Infrastructure, South
Australia Police and TAFE SA.

Section 7: Compliance or non-compliance
with section 6 of the Carers Recognition
Act 2005 and (b) if a person or body
provides relevant services under a contract
with the organisation (other than a contract
of employment), that person's or body's
compliance or non-compliance with section
6.

CALHN is actively supported by site-based
consumer committees and groups who
advocate the needs of carers as

partners, consumers and advocates.
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Number of public complaints reported
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A whole of SA Health response will be provided in the 2020-21 Department for
Health and Wellbeing Annual Report, which can be accessed on the SA Health

website.
Complaint Sub-categories Example Number of
categories Complaints
2020-21
Professional Staff attitude Failure to demonstrate N/A
- values such as empathy,
behaviour :
respect, fairness, courtesy,
extra mile; cultural
competency
Professional Staff competency Failure to actlon_ service N/A
: request; poorly informed
behaviour . :
decisions; incorrect or
incomplete service provided
Professional Staff knowledge Lack of service specific N/A
: knowledge; incomplete or
behaviour
out-of-date knowledge
Communication | Communication Inadequate, delgyeq or N/A
: absent communication with
quality
customer
Communication | Confidentiality Cgstomer § confidentiality or N/A
privacy not respected,;
information shared
incorrectly
Service Systems/technology System offllr.w_e; inaccessible N/A
delivery to cus’Fomer, mporrect .
result/information provided;
poor system design
Service Access to services Serv[ce difficult tq ﬂn d N/A
. location poor; facilities/
delivery :
environment poor standard;
not accessible to customers
with disabilities
Service Process Processing error; mcprrect N/A
- process used; delay in
delivery . N
processing application;
process not customer
responsive
Policy Policy application Incorrect policy N/A

interpretation; incorrect
policy applied; conflicting
policy advice given
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Complaint Sub-categories Example
categories

Number of
Complaints

2020-21

Policy content difficult to
understand; policy
unreasonable or
disadvantages customer

Policy Policy content

N/A

Incorrect, incomplete, out
dated or inadequate
information; not fit for
purpose

Service quality | Information

N/A

Information difficult to
understand, hard to find or
difficult to use; not plain
English

Service quality | Access to
information

N/A

Lack of staff punctuality;
excessive waiting times
(outside of service
standard); timelines not met

Service quality | Timeliness

N/A

Maintenance; personal or
family safety; duty of care
not shown; poor security
service/ premises; poor
cleanliness

Service quality | Safety

N/A

Service design doesn’t meet
customer needs; poor
service fit with customer
expectations

Service quality | Service
responsiveness

N/A

Third party; customer
misunderstanding;
redirected to another
agency; insufficient
information to investigate

No case to No case to answer
answer

N/A

Total

N/A

Additional Metrics Total

Number of positive feedback comments

914

Number of negative feedback comments

2,679

Total number of feedback comments (Complaints,
compliments, advice and suggestions)

3,763

% complaints resolved within policy timeframes

84% (3,161)
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Data for previous years is available at: Data SA.

Service Improvements

The following service improvements were made resulting from complaints or
consumer suggestions over 2020-21

Launch of the delayed diagnosis and medical results tracking.
Improved quality of and completion of medical discharge summaries.

A campaign was initiated called ‘Label before you leave’ to reduce wrong blood in
tube incidents.

Improved environments in medical wards for the vulnerable confused patient.

Compliance Statement

CALHN is compliant with Premier and Cabinet Circular 039 — Y
complaint management in the South Australian public sector

CALHN has communicated the content of PC 039 and the agency’s Y
related complaints policies and procedures to employees.
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Appendix: Audited financial statements 2020-21
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I believe that the audit evidence I have obtained is sufficient and appropriate to provide a
basis for my opinion.

Responsibilities of the Chief Executive Officer and the Board for the
financial report

The Chief Executive Officer is responsible for the preparation of the financial report that
gives a true and fair view in accordance with relevant Treasurer’s Instructions issued under
the provisions of the Public Finance and Audit Act 1987 the Australian Accounting
Standards, and for such internal control as management determines is necessary to enable the
preparation of the financial report that gives a true and fair view and is free from material
misstatement, whether due to fraud or error.

In preparing the financial report, the Chief Executive Officer is responsible for assessing the
entity’s ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting, unless the assessment
indicates that it is not appropriate.

The Board is responsible for overseeing the entity’s financial reporting process.
Auditor’s responsibilities for the audit of the financial report

As required by section 31(1)(b) of the Public Finance and Audit Act 1987, section 36 of the
Health Care Act 2008 and Australian Accounting Standards, I have audited the financial
report of the Central Adelaide Local Health Network Incorporated for the financial year ended
30 June 2021.

My objectives are to obtain reasonable assurance about whether the financial report as a
whole is free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes my opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with Australian Auditing
Standards will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of this
financial report.

As part of an audit in accordance with Australian Auditing Standards, I exercise professional
judgement and maintain professional scepticism throughout the audit. I also:

. identify and assess the risks of material misstatement of the financial report, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for my
opinion. The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control


























































































































