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Minutes for Yorke and Northern Local Health Network Governing Board
Meeting 5 February 2025

05/02/2025 | 09:30 AM - 03:00 PM - AUS Central Time
Activity Room, Laura District Hospital

Attendees (8)

John Voumard (Chair); Julianne Badenoch; Dr David Banham; Liz Malcolm; John O'Connor;
Professor Gregory Crawford AM; Roger Kirchner; Sonia Cole (Executive Support)
Professor Gregory Crawford left the meeting at 11:00am

Agenda

1. Opening

1.1 In-camera discussion

A short in-camera session was held.
1.2 Open and Welcome

Meeting opened 9:44am.
The Chair welcomed all in attendance to the first Governing Board Meeting for 2025.

1.3 Acknowledgement of Country

The Chair read the Acknowledgement of Country noting that the meeting was being held on

Nukunu Country in Laura.

1.4 Present and Apologies |

Apologies were noted from G. Coulthard AM and K. Thomas.
1.5 Meeting Evaluation

The meeting evaluation provided by L. Malcolm for the meeting held 4 December 2024 was

noted by the Board.

1.6 Interests and Conflict Disclosure Log

Nil new interests and conflicts declared.

1.7 Confirmation of previous minutes, 4 December 2024

Minutes of the meeting held 4 December 2024 were accepted as a true and accurate record.
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1.8 Actions arising from previous minutes

The Board discussed the actions arising from previous minutes and updated the status of
the following:

Seek presentation from DHW/PHN on Population Health Planning: Meeting held
3/02/2025 with Katie Billing from Commission on Excellence and Innovation in
Health. Heard about patient reported measures. Able to activate data collection in
EMR with tool developed. YNLHN Rehabilitation Service to commence using the tool
in March/April. Advised that will continue to progress opportunities with Country PHN,
Statewide Clinical Support Services and Metro LHN's with RSS. Agreed to close
action noting that updates will be provided as things progress. CLOSE.

Presentation on Welcoming Environments: Noting that there is no budget allocation
to progress the rollout of further welcoming environments agreed to close action.
CLOSE.

Review of Aboriginal Health Impact Statement: Noted that the Aboriginal Health
Impact Statement (AHIS) questions are generic across the state. Request Kurt
Towers, Chief Aboriginal Health Officer, DHW to talk with the Board around the
AHIS. Extend due date to 4 June 2025 when Governing Board Aboriginal Health
Workshop to be held.

YNLHN Security Guarding Model: Advised that approval from DHW has now been
received. YNLHN to now progress implementation. CLOSE.

Committees to provide commentary on KPI Report: Work commenced to review how
commentary is provided, operational, CLOSE.

Review of Board Standing Committee Terms of Reference: Review underway.
CLOSE.

Board Chair to meet with Hon Don Farrell: Analysis of CHSP continues, financial
impacts not as significant as initially thought. Once analysis finished will determine if
meeting required. CLOSE.

2. Matters for Decision

2.1 YNLHN Research FTE

The tabled “YNLHN Research FTE’ papers were taken as read by the Board.

Executive Director Medical Services joined the meeting to talk to the papers, noting the

following key points:

The Australian Tele-trials-South Australia (ATP-SA) program currently fund 0.5FTE,
RN3 ongoing Clinical Research Coordinator for YNLHN.

ATP-SA have offered to fund additional FTE until October 2026 in order to build
capacity in research for YNLHN.

The positions need to be permanent/ongoing for funding to be provided.
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e YNLHN will need to fund positions after October 2026.
e Grant funding may be sought but not guaranteed.
e Positions will be constrained to Nursing discipline to allow for clinical coordinators to
conduct the trials. Will look to build other disciplines in future structure.
The Board discussed options for other disciplines in future and the opportunity YNLHN have
to progress research capacity.
All Board Members present voted in favour of approving FTE.

The Board RESOLVED to:
e APPROVE 1.5FTE at a cost of $247,500k from October 2026 on an ongoing basis

noting it will need to be built into the regular budget process.
2.2 Integrated Governance Framework

The tabled ‘Integrated Governance Framework’ was taken as read by the Board.

Executive Director Finance and Corporate Services joined the meeting, noting the following

key points:
e Implementation of the Integrated Governance Framework has commenced but with

inconsistency across the different streams.
e Education still to occur with Chairs and Executive Support to ensure information flow

through the governance structure.
The Board requested minor amendments with names removed from structure diagrams and
review of portfolio's under 3.1 Department for Health and Wellbeing, SA Health.

The Board RESOLVED to:
e APPROVE the YNLHN Integrated Governance Framework.

2.3 Audit and Risk Board Standing Committee Terms of Reference

The tabled ‘Audit and Risk Board Standing Committee Terms of Reference’ were taken as

read by the Board.
The Board RESOLVED to:
e APPROVE the Audit and Risk Board Standing Committee Terms of Reference.

2.4 2025 Governing Board Workplan

The tabled ‘2025 Governing Board Workplan’ was taken as read by the Board.

The Board RESOLVED to:
e APPROVE the 2025 Governing Board Workplan.

2.5 CEO Purchase Card

The tabled ‘CEO Purchase Card - December 2024’ report was taken as read by the Board.

The Board RESOLVED to:
e Ratify the Board Chair APPROVAL of the December 2024 CEO purchase card

reconciliation.
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3. Matters for Discussion
3.1 Commissioning Bid Priorities

The tabled ‘Commissioning Bid Priorities’ report was taken as read and noted by the Board.
Director Strategy Planning and Partnerships and Executive Director Finance and Corporate
Services joined the meeting and advised that Executive will work on commissioning priorities
noting there is not much funding available and don't want to overinvest. YNLHN seeking to
have DHW mid year budget review allocation made permanent increase.
Detailed discussion held around:
e Community Paramedic at Maitland: What YNLHN would do to support the service
model.
e Growing ambulatory older persons services in Port Pirie: Working with DHW to
develop geriatric outreach services, more detail to come.

Final recommendations options to be presented to Governing Board on 5 March 2025 for
approval.

3.2 Board Chair Report

The Chair thanked Dr David Banham and wife Heather for hosting the Governing Board for
the Planning Day on 22 January 2025 at their home.

The Chair reported that he and the CEO met with Dr R Lawrence, CE DHW on 4 February
2025.

3.3 YNLHN Excellence Awards Planning

The Board discussed possible locations to hold the 2025 YNLHN Excellence Awards noting
that a venue on the Copper Coast is required.

4. Presentations to the Board

4.1 Member, Southern Flinders Health Advisory Council

Kathy Webb, Resident Member, Southern Flinders Health Advisory Council(HAC) joined the
meeting to talk with the Board as proxy for Brian Higgins, Presiding Member. Kathy provided
the following update to the Board:
e Annual General Meeting held in November 2024 with all positions filled.
e Aged Care upgrade at Laura is now complete. Gardens still being finalised. Official
opening to be held 2 May 2025.
e HAC supporting refurbishment of old community health office to the amount of $5k.
e Laura has been successful in gaining a Commonwealth Capital Assistance Grant of
$225k, grant subject to 50:50 contribution, HAC will support with the other $225k.

This grant will be used to knock down the old accommodation house and new
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accommodation to be built. Commonwealth have granted an extension of 12 months
for this project due to funds available to the HAC.
Succession planning for Presiding Member during 2025 with current member not

renominating at the end of the year.
Discussions occurring around holding a fete or having a table at the Folk Fair to raise

funds and awareness.

The Board thanked Kathy for her update and the work the HAC do.

4.2 Executive Officer/Director of Nursing, Laura District Hospital

The Executive Officer/Director of Nursing, Laura District Hospital joined the meeting in

person and provided the following update:

Redevelopment of aged care section now complete, this took 12 months. Few issues
occurred along the way with additional funding having to be committed. Have had a
cap on available places due to redevelopment, currently have four vacancies.

Staff accommodation improvement project: Commonwealth grant obtained with 50:50
split of $225k each. HAC funding will be used for this project but it will be spread out
over two years. The old accommodation building will be demolished and individual
units placed on the block of land. Improvements will also be completed at the GP
House with upgrades to the kitchen, painting, landscaping and a few other
improvements.

Crystal Book Medical Practice has secured Medical students and Interns. This will
have a flow on effect in Laura, previously have had long wait times to see a GP in
Laura.

Workforce: minimal use of agency at Laura with majority of staff being local. Some do
travel from Jamestown and Port Pirie.

Challenges:
o Retaining and attracting staff with some early career nurses moving to

Adelaide to complete their RN studies.

o Staffing in MPS model: currently staff with 2:2:2 with AIN for four hours in the
morning. This helps with providing good care to residents but can be difficult
when ED activity increases with limited number of staff.

Accreditation: recently assessed against MPS model noting that the site must meet
the RAC Standards.

EMR Rollout went well. Feedback from staff is that it is more time consuming
however with time it is expected that staff will become more efficient.

Community Health room to have an upgrade with support from Southern Flinders

Health Advisory Council.

The Board thanked Ryan for the update.
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5. Site Tour

The Executive Officer/Director of Nursing, Laura District Hospital provided Board Members

with a tour of the redeveloped aged care section.

6. Lunch

The Board meeting adjourned for lunch. Board Members were joined by Southern Flinders
Health Advisory Council Members Jenni Cleggett, Bev Harris and Kathy Webb, Hospital
Auxiliary Members Helen Zwar, Judy Zwar, Julie Bottrall, Donna Peach, Volunteer Brian
Keller, Annette Campbell, Nurse Unit Manager, Laura, Ryan Ackland, EO/DON, Laura, Elise
Hutley, YNLHN Clinical Research Coordinator and Dr Hendrika Meyer, Executive Director
Medical Services, YNLHN.

7. Launch: YNLHN Research Strategic Framework

The Chair requested that those who joined the Board for lunch stay for the launch of the
YNLHN Research Strategic Framework. The Chair spoke noting that YNLHN have reached
a time of maturity with being able to officially launch the YNLHN Research Strategic
Framework. The strategy will support staff to engage with YNLHN.

Dr Meyer thanked the Governing Board for their support with the YNLHN Research Strategic
Framework noting their further commitment to research by today approving additional FTE
ongoing, this will lay the foundation for research across YNLHN and support the Simulation
Laboratory for Medical and Nursing training facility.

Dr Meyer reported that YNLHN have some really good pockets of research happening in
Medical, Allied Health, Nursing and local GP's. The Research Framework will allow people
to be involved in clinical trials from home which will be coordinated by the Clinical Trial
Coordinator.

Dr Meyer also provided the Board and guests with an update on the Rural Doctor Program
and Single Employer Model noting that in the first year for YNLHN we have:

e Four Interns

e Three Resident Medical Officers

e Two Registrars who will work between Hospitals and GP Clinics at Laura and Crystal

Brook, due to commence next week.

8. Matters for Decision (Cont'd)
8.1 Hammill House

The tabled ‘Hammill House’ report was taken as read by the Board.

The Executive Director Nursing and Midwifery was available to answer questions.
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A lengthy discussion was held with various options discussed in detail, key matters

discussed:
Inability to recruit to key leadership positions.

e Providing safe quality care to residents.
Staff not wanting to work in Aged Care due to the increased requirements.

e Wrap around services to support current staff and residents.

The Board RESOLVED to:
e Discuss the inability to recruit to key leadership positions at Hammill House with the

Minister for Health and Wellbeing.
e Advise the Commonwealth of identified issues and concerns.

9. Operational Reports

9.1 Chief Executive Officer Report

The tabled ‘Chief Executive Officer Report’ was taken as read and noted by the Board.

The Chief Executive Officer was available to answer questions and provided the following

update:
e Country Cabinet will be held in the Northern Adelaide Plains area. Balaklava and

Snowtown fall in that region, no invite received to attend any sites or events.
e Issues with Wallaroo Theatre Air-conditioning, one working with no interruption to

services.
e Solution to link new Port Pirie Emergency Department to existing hospital in final

stages.

9.2 Finance and Corporate Services Report

The tabled ‘Finance and Corporate Services Report’ was taken as read and noted by the

Board.
The Executive Director Finance and Corporate Services was available to answer questions

and provided the following update:
e Chief Finance Officer Group met with DHW, advised that the NEP is likely to see a

significant increase for 2025-26. It is unlikely that an increase in activity will be seen.
e Budget pressures continue. Budget planning commenced for 2025-26.
e Planning commenced to analyse increased activity at Grant Funded Units.

9.3 Executive Director Finance and Corporate Services Report

The tabled ‘Executive Director Finance and Corporate Services Report’ was taken as read

and noted by the Board.
The Executive Director Finance and Corporate Services was available to answer questions

and provided the following update:
e Approval received from DHW for YNLHN Security Guard Model.
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Master Planning for Clare and Wallaroo: meetings with DHW Facility Planner held to
confirm currency of data and service profile. Once this is reviewed the planning
process will commence. Confirmed that the Board will be involved in the process as it
progresses.

9.4 Executive Director Medical Services Report

The tabled 'Executive Director Medical Services Report' was taken as read and noted by the

Board.

The Executive Director Medical Services was available to answer questions and provided

the following update:

SEM Registrar to commence this week. Media release from State and Federal
Ministers still to be issued.

Two Director Medical Service Development have been appointed. Susan Morgan will
focus on Emergency and Medical Services areas at Port Pirie and Wallaroo outside
of performance measures and will work with Clinical staff. Medical Liaison, Lower
North Medical Model and governance around extended paramedics. Chris Barber will
focus on Section 19(2) exemption for Point Pearce and Moonta clinics. Surgical
review wait times and what surgery is done where.

Clare ED Plans: Doctors at Clare are stressed that this is not progressing. Initial
meeting held with DHW, will need to plan how to engage with Clinicians in Clare
during process.

Doctors from Kadina Medical now servicing Wallaroo. Noted that it is difficult to
expand services at Wallaroo with only Locum cover. Consultant positions at Wallaroo
need to be filled, some are covered through Kadina Medical.

9.5 Executive Director Nursing and Midwifery Report

The tabled ‘Executive Director Nursing and Midwifery Report’ was taken as read and noted
by the Board.

The Executive Director Nursing and Midwifery was available to answer questions and

provided the following update:

Acknowledge and thank Mona McArthur for backfilling the Executive Director Nursing
and Midwifery role over December 2024 and January 2025.

TPPP's: 28 Nurses and Midwives commenced last week with half being 'home
grown', others were specifically seeking rural positions as they had already had a
regional experience.

EN Cadets: exponentially grown largely due to YNLHN Aboriginal Health Team
working with Tafe. This has caused some complexity as RSS only funded three
positions. Briefing being arranged for Budget Investment Committee to seek YNLHN

to fund the additional positions into future.
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Workforce: YNLHN experienced the lowest number of applicants to nursing positions
in November. Will try a new strategy with how Nursing positions will be shared across
the Network separating them out form the other positions. EO/DON Maitland position

currently advertised, expect announcement in approx. 6 weeks.

9.6 Executive Director Community Allied and Health Report

The tabled ‘Executive Director Community and Allied Health Report’ was taken as read and

noted by the Board.
The Executive Director Community and Allied Health was available to answer questions and

provided the following update:

Stepping back into role following move to EMR Clinical Lead, will retain EMR portfolio
for additional three months.

Single assessment service commenced.

Outputs in CHSP are starting to turn around, noting that services need to be provided
more efficiently. Low level reviews to be completed by phone and not face to face.
CHSP has been extended to June 2027, YNLHN eligible for 20% loading but the
budget remains the same with no gain for the community.

NDIS Mid Term Accreditation Audit: one minor non-conformance, however many
areas for improvement. Working with NDIS Lead to look at sustainability with report
to come to Board for decision in coming months.

Contractor Management had previously been a gap, lots of work done to ensure
compliance.

EN Cadetships: One Physio and two OT's have finished their degrees and will
graduate this year. Formal evaluation of Pipeline Project occurring now. Will look to
build the project into next years budget.

SA is working toward registrations for social workers with a State based process.
Child Protection Model Of Care has just been released. YNLHN will need to consider
what sort of health service should we provide to vulnerable children. Noted that we
will need to advocate to DHW as children receive vastly different services from metro
to regional.

EMR Optimisation: issues identified with inconsistency in documentation. Identified

that this is due to the rapid rollout, re-education will occur.

10. Matters for Noting

10.1 YNLHN Performance Report

The tabled ‘YNLHN Performance Report’ was taken as read and noted by the Board.

10.2 SA Health 2024-25 Quarter 2 KPI Performance Report
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The tabled ‘SA Health 2024-25 Quarter 2 KPI Performance Report’ was taken as read and
noted by the Board.

10.3 Nurse Agency Review Project

The tabled ‘Nurse Agency Review Project’ report was taken as read and noted by the Board.

10.4 Initial Reflections: Operational Budget Build 2024-25

The tabled ‘Initial Reflections: Operational Budget Build 2024-25' report was taken as read
and noted by the Board.

10.5 Board Standing Committee Minutes

10.5.1 Finance and Performance, 28 November 2024

Minutes of the Finance and Performance Board Standing Committee meeting held 28
November 2024 were noted by the Board.

10.5.2 Clinical Governance, 21 November 2024 & 19 December 2024

Minutes of the Clinical Governance Board Standing Committee meetings held 21 November
and 19 December 2024 were noted by the Board.

10.5.3 Audit and Risk, 12 December 2024

Minutes of the Audit and Risk Board Standing Committee meeting held 12 December 2024
were noted by the Board.

10.5.3.1 Audit and Risk Board Standing Committee 2025 Workplan
The Audit and Risk Board Standing Committee 2025 Workplan was noted by the Board.
10.5.3.2 Strategic Risk Report

The Strategic Risk Report was noted by the Board.

10.5.3.3 Emerging Risk Report

The Emerging Risk Report was noted by the Board.

10.5.4 Consumer and Community Engagement, 17 December 2024

Minutes of the Consumer and Community Engagement Board Standing Committee meeting
held 17 December 2024 were noted by the Board.

10.5.5 Aged Care and Disability Services, 19 December 2024

Minutes of the Aged Care and Disability Services Board Standing Committee meeting held
19 December 2024 were noted by the Board.

Minutes for Yorke and Northern Local Health Netw... | 10
OFFICIAL



OFFICIAL

11. Correspondence

11.1 Incoming: Aboriginal Health History
The incoming correspondence ‘Aboriginal Health History’ was noted by the Board.
11.1.1 Outgoing: Response - Aboriginal Health History

The outgoing correspondence ‘Response - Aboriginal Health History’ was noted by the

Board.
11.2 Outgoing: Letter of Thanks, Monique Button, Port Broughton HAC

Presiding Member

The outgoing correspondence ‘Letter of Thanks to Monique Button; Port Broughton HAC

Presiding Member’ was noted by the Board.
11.3 Outgoing: Congratulation: Esther Miller, Business Port Pirie Grow

Your Own Award Winner

The outgoing correspondence ‘Congratulation to Esther Miller, Business Port Pirie Grow

Your Own Award Winner was noted by the Board.
11.4 Outgoing: Congratulation: Merrilee Clarke and Karen Orchard,

Business Port Pirie Grow Your Own Award Winner

The outgoing correspondence ‘Congratulation to Merrilee Clarke and Karen Orchard,

Business Port Pirie Grow Your Own Award Winner’ was noted by the Board.

11.5 Incoming: Changes to Health Services Charitable Gifts Board

The incoming correspondence ‘Changes to Health Services Charitable Gifts Board’ was

noted by the Board.
Noted that this only relates to Port Pirie and Wallaroo.

11.6 Incoming: Minute to LHN Boards - Premiers Climate Change

Circular - Advice to LHN Board Chairs

The incoming correspondence ‘Minute to LHN Boards - Premiers Climate Change Circular -

Advice to LHN Board Chairs’ was noted by the Board.

12. Meeting Finalisation
12.1 New Business
Nil.
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12.2 Agenda items for next meeting

The Board seek update on the Clare access HAC funds to assist with Clare ED and CSSD

works following SA Health advising funds cannot be access even with Minister approval.

12.3 Meeting Close

Meeting closed 3:33pm.

13. Next Meeting: 5 March 2025

shaps
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