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Appendix 4: Consultants disclosure (as at 30 June 2021)

Consultancies with a contract value below $10,000 each

Consultancies

Purpose

All consultancies below @ Various

$10,000 each -
combined

Consultancies with a contract value above $10,000 each

Consultancies

Deloitte Touche
Thomatsu

Tata Consultancy
Service Ltd

Ernst & Young

Hardes & Associates

Ernst & Young

KPMG

Purpose

Expert advice and development of the
nWCH final business case. Includes
Procurement delivery model analysis
and recommendations in relation to the
new WCH/RAH interface analysis.

Provide expert advice in relation to the
development of Azure Cloud Platform
Landing Zone. Includes
recommendations for best practice in
relation to Cloud governance.

Expert advice and organisational
cultural development. Includes drafting
of high level professional Cultural
Narrative and embedment plan/strategy
documents.

Provide expert advice in relation to the
inpatient activity projection model for
future demand and supply of acute
hospital services across SA Health.

Undertake an independent supply chain
risk review of current suppliers of
clinical and other goods. Identify and
recommend strategies to mitigate future
risk.

Independent assessment of COVID cost
capture for public hospitals. Includes
gap analysis, the provision of reports
and recommendations.
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$ Actual
payment

$33,900

$ Actual
payment

$765,253

$176,000

$150,750

$146,000

$145,000

$139,651
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Consultancies Purpose $ Actual

payment
Deloitte Touche Provide expert advice in relation to the $132,975
Thomatsu development of Digital Strategic

Framework, Scoping Statements and
Digital Road Map.

Pricewaterhousecoopers Expert advice and development of final $123,300
Consulting (Australia) business case for a new central
Pty Ltd laboratory for SA Pathology. Includes

site option feasibility study, strategic
analysis of service need or opportunity
and recommendations informs
investment, policy, and regulatory
decisions.

Ernst & Young Undertake independent OACIS usage $121,237
review at CALHN and SALHN and
provide recommendations on
improvements required to Sunrises
functionality or additional change
management effort to improve adoption.

Pricewaterhousecoopers Deliver a contemporary risk-based $99,282
Consulting (Australia) evaluation framework and supporting
Pty Ltd tools for the SA Health CCTV Pilot

Project. Includes completion of
evaluation reports and
recommendations regarding the viability
of transparent audio-visual monitoring
and surveillance.

KPMG Expert advice and development of a $79,643
business case outlining the preferred
internal facility concept design,
assumptions, costs, and risks for the
new SA Health Warehouse.

SAHMRI Undertake an independent review of the $67,728
interfaces between the Health system
and Aged care services.

Deloitte Touche Provide advice and undertake an $46,575
Thomatsu independent review of the new

Women's and Children's Hospital

(nWCH) Back of House requirements.

Includes recommendations regarding

the requirements for the Back of House

Schedule of Accommodation.
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Consultancies

Healthcare Equipment
Planning Australia Pty
Ltd

David McGrath
Consulting

Flinders University

David McGrath
Consulting

Powerhealth Solutions

OFFICIAL

Purpose

Specialised review into the capability of
the Royal Adelaide Hospital Central
Sterilisation Services Department
(CSSD) to undertake the re-processing
of the reusable medical devices for the
Women’s and Children’s Hospital.
Includes the provision of reports and
recommendations on the suitability of
the co-location of the CSSDs.

Independent post occupancy review into
the Tarnanthi Forensic MH ward.
Includes recommendations for further
improvements in the delivery of care to
Tarnanthi clients, the overall use of
forensic mental health beds and other
general recommendations.

Conduct an independent review of the
Health Practitioner Regulation National
Law (South Australia) (Remote Area
Attendance) Amendment Act 2017 and
the Health Practitioner Regulation
National Law (South Australia) (Remote
Area Attendance) (No 2) Variation
Regulation 2019, more commonly
known as Gayle's Law. Includes the
provision of a draft and final report.

Undertake an independent Gateway
Review of the Forensic Court Diversion
and Assessment Service. Includes the
identification of any opportunities to
refine and improve funding and staff
model and the provision of other
general recommendations.

Undertake an independent review of the
PowerPerformance Manager (PPM)
system costing update processes
undertaken by LHNs and the
department and the processes
regarding data integrity. Includes the
provision of reports and
recommendations for improvements in
the costing process and for improved
reconciliation and validation processes.
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$ Actual
payment

$34,120

$33,250

$32,200

$31,500

$28,665
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Consultancies

Deloitte Risk Advisory
Pty Ltd

Ernst & Young

Healthcare Equipment
Planning Australia Pty
Ltd

Tata Consultancy
Service Ltd

GHD Pty Ltd
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Purpose

Provide independent security advice for
the tender evaluation process of the
delivery of an Intelligent Automation
System (IAS) to SALHN.

Undertake an independent review of the
Digital Health COVID testing process
from a clinical, process and technology
perspective. Includes recommendations
for process improvements.

Specialised review the capability of the
Royal Adelaide Hospital Central
Sterilisation Services Department
(CSSD) to undertake the re-processing
of the reusable medical devices for the
Women’s and Children’s Hospital.
Includes the provision of reports and
recommendations on the suitability of
the co-location of the CSSDs.

Expert advice in relation to the Storage
Chapter of the Book of Digital Health.
Includes recommendations on the future
state storage strategy for SA Health.

Independent security gap analysis at
Gepps Cross Distribution Centre.
Includes identification of any gaps
between the SAPOL risk assessment
report and the security overlay and
recommends options to treat the
risks/gaps identified.

Total

Data for previous years is available at:
https://data.sa.gov.au/data/dataset/department-for-health-and-wellbeing

$ Actual
payment

$24,960

$21,660

$18,200

$17,000

$10,800

$2,479,649

See also the Consolidated Financial Report of the Department of Treasury and

Finance for total value of consultancy contracts across the South Australian Public

Sector.
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