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System-wide Risk Management Policy Directive 
 
 

1. Policy Statement 
The purpose of this policy directive is to set the mandatory requirements for South Australian 
public health services to establish, maintain and monitor risk management practices in accord with 
the principles of ISO 31000:2018, Risk management – Guidelines, and consistent with whole of 
Government policies. 
 
Risks and being risk aware are an integral part of organisational operations and must be identified 
and managed at the appropriate level for an organisation to be effective.  Opportunities and threats 
should be addressed through an integrated risk management process in order to maintain and 
improve performance and achieve identified objectives. 
 
SA Health is committed to developing and maintaining a risk culture where risk management is 
seen as integral to the achievement of objectives at all levels across the public health system. 
 
 

2. Roles and Responsibilities 
For the purpose of monitoring and managing risks across the South Australian public health 
system, the following specific responsibilities apply: 
 

2.1    Chief Executive, Department for Health and Wellbeing (System Leader)  
The System Leader is responsible for the overall management of South Australia’s 
public sector health system. The System Leader is responsible to: 
• set the risk appetite and tolerance for the Department for Health and Wellbeing 

(‘DHW’) and the mandatory Risk Assessment Criteria 
• establish and respond to escalation pathways for the management of risks outside 

of the appetite and tolerance of the LHN and/or the DHW 
• ensure system-wide risks across SA Health entities are identified and managed 
• monitor compliance with this policy. 

 
2.2    Local Health Network (LHN) Governing Boards and SA Ambulance Service 

LHN Governing Boards and the Chief Executive Officer of the SA Ambulance Service 
(SAAS) are responsible for the governance and oversight of the LHN/ SAAS risk 
management, including ensuring appropriate governance and systems are in place to 
effectively manage risks.   
They are responsible to: 
• set the risk appetite and tolerance for the LHN/ SAAS considering the appetite set 

by the System Leader for the DHW to effectively manage and prioritise risks and 
inform decision making 

• establish an Audit and Risk Committee to assist the Governing Board/ SAAS in its 
responsibilities regarding risk management 

• provide strategic oversight and monitoring of the entity’s risk management activities 
and performance 

• escalate serious and systemic risks outside of the entity’s risk appetite and tolerance 
to the System Leader  

• escalate risks that have a potential system-wide application to the System Leader 
and the Group Director: Risk & Assurance Services 

• provide a bi-annual report on the entity’s strategic risks to the Group Director: Risk & 
Assurance Services (for information) and the System Leader (for noting). 
 

2.3    Department, Local Health Networks and SA Ambulance Service 
The Deputy Chief Executives of the DHW and the Chief Executive Officers of each Local 
Health Network and SA Ambulance Service are required to implement a risk 
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management system in line with this policy directive. In order to achieve this, each entity 
is responsible to: 
• promote and oversee the implementation of an integrated approach to risk 

management that creates value and preserves confidence in the public health 
system 

• ensure compliance with this policy, the entity’s risk appetite, risk tolerance and the 
risk assessment criteria 

• establish local risk management processes that are consistent with this policy 
• ensure that appropriate resources are allocated to the management and monitoring 

of risks 
• take appropriate action on risks reported or escalated. 

 
2.4    DHW Audit and Risk Committee   

• provide independent assurance and assistance to the System Leader regarding the 
effectiveness of the risk management system 

• review and comment on the currency and comprehensiveness of the System-wide 
Risk Management Policy 

• review and comment on the currency and applicability of the DHW’s Risk Appetite 
Statement 

• comment on the approach that has been followed in managing system-wide risks. 
 

2.5    Group Director: Risk & Assurance Services   
• develop an effective risk management policy; coordinate and support its 

implementation; and monitor, evaluate and report on its effectiveness 
• develop and maintain risk tools and assessment criteria to enable effective risk 

assessment and risk analysis for decision making 
• monitor risk status of all SA Health entities through observation of LHN/ SAAS Audit 

and Risk Committees and review of bi-annual reports received from SA Health 
entities to provide system risk assurance to the System Leader 

• provide regular feedback on the status of escalated system-wide risks 
• provide regular feedback on risk trends across the public health system  
• provide advice and assurance on the management of the DHW’s risks, including 

major change programs 
• establish and maintain the DHW’s risk profile and formal reporting requirements 
• establish and lead a Risk Management Community of Practice to ensure better 

practice advice and risks are effectively communicated and understood across the 
system. 

2.6    All staff   
• adhere to the principles and aims of this Policy Directive 
• adhere to local inclusive practices, processes and procedures established to support 

the effectiveness implementation of this Policy Directive 
 

3. Policy Requirements 
3.1    Scope 
This policy directive applies to all SA Health entities and attached Agencies.  
 
3.2    Principles 
Each SA Health entity is required to implement an integrated risk management approach in 
line with the principles of ISO 31000:2018 as detailed below:  

• creates and protects value to improve performance and supports the achievement of the 
organisations’ objectives 

• be an integral part of all organisational activities to integrate risk management with all 
strategies and performance, planning, change management, project and program 
management, innovation, business continuity and governance processes 
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• be structured and comprehensive to ensure that risks and opportunities follow a 
structured pathway for reporting and management that contributes to efficiency and to 
consistent, comparable and reliable results across the system 

• be tailored to take into account local context and any additional requirements or needs 
while maintain consistency with this Policy  

• be inclusive to ensure stakeholders are appropriately and timely involved in risk 
management discussions to enable their knowledge, views and perceptions to be 
considered 

• be dynamic and responsive to change to enable risk management to anticipate, detect, 
acknowledge and respond to changes and events in an appropriate and timely manner 

• be based on the best available information to ensure inputs to risk management is based 
on historical and current information, as well as future expectations. Information should be 
timely, clear and available to relevant stakeholders 

• take human and cultural factors into account in all aspects of risk management at each 
level and stage 

• facilitate continual improvement to ensure that risk management is continually improved 
through learning and experience. 

 
All SA Health entities are required to use the approved Risk Assessment Criteria. 
 
Risk treatment decisions must be consistent with the relevant entity’s risk appetite and 
tolerance levels. 

 
 

4. Implementation & Monitoring 
SA Health entities are responsible for monitoring and ensuring compliance with this policy. 
 
The Chief Executive of the DHW is to review the operation of this policy every three years and may 
direct audits to assess compliance with the requirements outlined in the policy. 
 
 
5. National Safety and Quality Health Service Standards 
The Australian Commission on Safety and Quality in Health Care has developed the National 
Safety and Quality Health Service Standards (the Standards). 
 
The Standards provide a nationally consistent and uniform set of measures of safety and quality for 
application across a wide variety of health care services. They propose evidence-based 
improvement strategies to deal with gaps between current and best practice outcomes that affect a 
large number of patients. 
 
The Risk Management policy directive contributes to National Standard 1 as it forms part of the 
integrated system of governance required to manage and improve the safety and quality of 
healthcare for patients. 
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https://www.safetyandquality.gov.au/our-work/assessment-to-the-nsqhs-standards/
https://www.safetyandquality.gov.au/our-work/assessment-to-the-nsqhs-standards/
https://www.safetyandquality.gov.au/wp-content/uploads/2017/11/Clinical-Governance.pdf
https://www.safetyandquality.gov.au/wp-content/uploads/2017/11/Clinical-Governance.pdf
https://www.safetyandquality.gov.au/wp-content/uploads/2017/11/Clinical-Governance.pdf
https://www.safetyandquality.gov.au/wp-content/uploads/2017/11/Clinical-Governance.pdf
https://www.safetyandquality.gov.au/wp-content/uploads/2017/11/Clinical-Governance.pdf
https://www.safetyandquality.gov.au/wp-content/uploads/2017/11/Partnering-with-Consumers.pdf
https://www.safetyandquality.gov.au/wp-content/uploads/2017/11/Partnering-with-Consumers.pdf
https://www.safetyandquality.gov.au/wp-content/uploads/2017/11/Partnering-with-Consumers.pdf
https://www.safetyandquality.gov.au/wp-content/uploads/2017/11/Partnering-with-Consumers.pdf
https://www.safetyandquality.gov.au/wp-content/uploads/2017/11/Partnering-with-Consumers.pdf
https://www.safetyandquality.gov.au/wp-content/uploads/2017/11/Partnering-with-Consumers.pdf
https://www.safetyandquality.gov.au/wp-content/uploads/2017/11/Preventing-Controlling-Healthcare-Associated-Infection.pdf
https://www.safetyandquality.gov.au/wp-content/uploads/2017/11/Preventing-Controlling-Healthcare-Associated-Infection.pdf
https://www.safetyandquality.gov.au/wp-content/uploads/2017/11/Preventing-Controlling-Healthcare-Associated-Infection.pdf
https://www.safetyandquality.gov.au/wp-content/uploads/2017/11/Preventing-Controlling-Healthcare-Associated-Infection.pdf
https://www.safetyandquality.gov.au/wp-content/uploads/2017/11/Preventing-Controlling-Healthcare-Associated-Infection.pdf
https://www.safetyandquality.gov.au/wp-content/uploads/2017/11/Preventing-Controlling-Healthcare-Associated-Infection.pdf
https://www.safetyandquality.gov.au/wp-content/uploads/2017/11/Preventing-Controlling-Healthcare-Associated-Infection.pdf
https://www.safetyandquality.gov.au/wp-content/uploads/2017/11/Preventing-Controlling-Healthcare-Associated-Infection.pdf
https://www.safetyandquality.gov.au/wp-content/uploads/2017/11/Medication-Safety.pdf
https://www.safetyandquality.gov.au/wp-content/uploads/2017/11/Medication-Safety.pdf
https://www.safetyandquality.gov.au/wp-content/uploads/2017/11/Medication-Safety.pdf
https://www.safetyandquality.gov.au/wp-content/uploads/2017/11/Medication-Safety.pdf
https://www.safetyandquality.gov.au/wp-content/uploads/2017/11/Medication-Safety.pdf
https://www.safetyandquality.gov.au/wp-content/uploads/2017/11/Medication-Safety.pdf
https://www.safetyandquality.gov.au/wp-content/uploads/2017/11/Comprehensive-Care.pdf
https://www.safetyandquality.gov.au/wp-content/uploads/2017/11/Comprehensive-Care.pdf
https://www.safetyandquality.gov.au/wp-content/uploads/2017/11/Comprehensive-Care.pdf
https://www.safetyandquality.gov.au/wp-content/uploads/2017/11/Comprehensive-Care.pdf
https://www.safetyandquality.gov.au/wp-content/uploads/2017/11/Comprehensive-Care.pdf
https://www.safetyandquality.gov.au/wp-content/uploads/2017/11/Communicating-for-Safety.pdf
https://www.safetyandquality.gov.au/wp-content/uploads/2017/11/Communicating-for-Safety.pdf
https://www.safetyandquality.gov.au/wp-content/uploads/2017/11/Communicating-for-Safety.pdf
https://www.safetyandquality.gov.au/wp-content/uploads/2017/11/Communicating-for-Safety.pdf
https://www.safetyandquality.gov.au/wp-content/uploads/2017/11/Communicating-for-Safety.pdf
https://www.safetyandquality.gov.au/wp-content/uploads/2017/11/Communicating-for-Safety.pdf
https://www.safetyandquality.gov.au/wp-content/uploads/2017/11/Blood-Management.pdf
https://www.safetyandquality.gov.au/wp-content/uploads/2017/11/Blood-Management.pdf
https://www.safetyandquality.gov.au/wp-content/uploads/2017/11/Blood-Management.pdf
https://www.safetyandquality.gov.au/wp-content/uploads/2017/11/Blood-Management.pdf
https://www.safetyandquality.gov.au/wp-content/uploads/2017/11/Blood-Management.pdf
https://www.safetyandquality.gov.au/wp-content/uploads/2017/11/Recognising-and-Responding-to-Acute-Deterioration.pdf
https://www.safetyandquality.gov.au/wp-content/uploads/2017/11/Recognising-and-Responding-to-Acute-Deterioration.pdf
https://www.safetyandquality.gov.au/wp-content/uploads/2017/11/Recognising-and-Responding-to-Acute-Deterioration.pdf
https://www.safetyandquality.gov.au/wp-content/uploads/2017/11/Recognising-and-Responding-to-Acute-Deterioration.pdf
https://www.safetyandquality.gov.au/wp-content/uploads/2017/11/Recognising-and-Responding-to-Acute-Deterioration.pdf
https://www.safetyandquality.gov.au/wp-content/uploads/2017/11/Recognising-and-Responding-to-Acute-Deterioration.pdf
https://www.safetyandquality.gov.au/wp-content/uploads/2017/11/Recognising-and-Responding-to-Acute-Deterioration.pdf
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6. Definitions 
In the context of this document: 

• integrated risk management means: a structured approach that supports DHW to achieve 
its objectives by addressing the full spectrum of its risks and managing the combined 
impact of those risks as an interrelated risk portfolio, integrating with business planning, 
performance management and assurance activities of the entity  

• risk means: the effect of uncertainty on objectives. It can be described as something that 
may happen in the future that can have a negative or positive impact on the performance of 
DHW or its entities. 

• risk analysis means: the process to comprehend the nature of risk and to determine the 
level of risk. It provides the basis for risk evaluation and decisions about risk treatment. 

• risk appetite means: the amount and type of risk DHW is willing to accept or retain in order 
to achieve its objectives. 

• risk assessment means: the overall process of risk identification, risk analysis and risk 
evaluation. 

• risk assessment criteria means: the terms of reference against which the significance of 
risk is evaluated. 

• risk evaluation means: the process of comparing the results of risk analysis with risk 
criteria to determine whether the risk and/or its magnitude are acceptable or tolerable, in 
line with DHW’s risk appetite and tolerance. 

• risk management means: the coordinated activities to direct and control DHW with regard 
to risk. 

• risk management plan means: a document that specifies the approach, the management 
components and resources to be applied to the management of risk. 

• risk management policy means: the statement of the overall intentions and direction of 
DHW with regards to risk management. 

• risk management process means: Systematic application of management policies, 
procedures and practices to the activities of communicating, consulting, establishing the 
context, and identifying, analysing, evaluating, treating, monitoring and reviewing risk 

• risk management system means: the governance structures, systems and processes in 
place within DHW and its entities to ensure that risks are proactively identified, assessed, 
reported and managed in line with the DHW’s requirements and risk appetite and tolerance 
levels. 

• risk tolerance means: the boundaries of risk taking outside of which DHW entity is not 
prepared to venture in pursuit of its long term objectives. 

• system-wide risks mean: complex risks that may affect more than one public health entity 
and where no one entity may be able to manage the risk on their own. These risks often 
require a system-wide solution and are typically owned and monitored by the DHW. 
 

7. Associated Policy Directives / Policy Guidelines and Resources 
Guidelines 
• System Risk and Assurance Framework 
• Risk Assessment Criteria  
• Department for Health and Wellbeing Risk Appetite Statement 
• Department for Health and Wellbeing Risk Management Framework 
 
Resources 
• SA Government Risk Management Policy Statement  
• ISO 31000:2018 Risk management – Guidelines  
• ISO Guide 73 Risk Management - Vocabulary 
• Department of Treasury and Finance - Treasurer’s Instructions 2  
• Department of Treasury and Finance - Treasurer’s Instructions 28 

☒ ☒ ☒ ☒ ☒ ☒ ☒ ☒ 

https://www.treasury.sa.gov.au/__data/assets/pdf_file/0008/36296/Financial-Management-21.pdf
https://www.treasury.sa.gov.au/__data/assets/pdf_file/0016/36322/ti28-29-may-2014.pdf
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