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Hon. Jack Snelling M.P. 
Minister for Health  
 
 
 
Dear Minister 
 
In accordance with the Public Sector Act 2009, the Public Finance and Audit Act 1987 and 
the Health Care Act 2008, I am pleased to submit the annual report and financial 
statements of Country Health SA Local Health Network Health Advisory Council Inc. 
(Governing Council) for presentation to Parliament. 
 
This report provides an accurate account of the operations of the Country Health SA Local 
Health Network Health Advisory Council Inc. (Governing Council) for the financial year 
ending 30 June 2014, in accordance with the Department of the Premier and Cabinet 
Circular on Annual Reporting Requirements. 
 
Yours sincerely 
 
 

 
 
 
Peter Blacker 
Presiding Member 
Country Health SA Local Health Network Governing Council Inc 
 
17 September 2014 
 

PO Box 287, 
Rundle Mall SA 5000 

Tel 08 8226 6120 
Fax 08 8226 7170 

ABN 78 418 925 468 

www.sahealth.sa.gov.au 
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Report of the Presiding Member 
 
I am delighted to report on some of our key activities over the past 12 months. 
 
The Country Health SA Local Health Network (CHSALHN) Health Advisory Council Inc. 
(Governing Council) was established in accordance with the Health Care Act 2008 to act 
as an overarching body for other Health Advisory Councils established in country regions, 
providing advice from a whole of country perspective. 
 
Our role includes undertaking an advocacy role on behalf of the community, providing 
advice to CHSALHN, the Minister and to Health Advisory Councils, and performing other 
functions as determined under the Act. 
 
The Governing Council is skills based and members are: 
> Mr Peter Blacker (Chair of the Regional Communities Consultative Council) – 

Presiding Member; 
> Mrs Lucy Evans (Member of Aboriginal Health Council of SA and other associations, 

Native Title Board, Aboriginal Carers Association) – Knowledge of Aboriginal and 
Torres Strait Islander;  

> Mrs Kathleen Gregurke (Retired Department of Education and Children’s Services 
employee, community representative for Country SA region) – Health Consumer; 

> Ms Roseanne Healy (Chair for Rural Industries Research and Development 
Corporation, and GP Partners Adelaide and Company Director for various companies) 
– Business / Financial Management; 

> Professor Jonathan Newbury (Professor of Rural Health, University of Adelaide and 
University of South Australia) – Clinical (Medical); 

> Mr Geoff Sam (Executive Chairman, Healthe Care Australia Pty Ltd) – Hospital / 
Health Service Management; 

> Ms Debbie Sparkes (Primary Health Care Systems Coordinator, Southern Adelaide 
Fleurieu and Kangaroo Island Medicare Local) – Medicare Local and Clinical (Nursing) 

> Dr Michael Taylor (General Practitioner and Co-Owner Mt Barker Medical Clinic, 
Medical Director of the Adelaide Hills Division of General Practice) – Medicare Local 

 
Mrs Kathleen Gregurke continued as the Nominated Officer for the CHSALHN Health 
Advisory Council (Governing Council). The Nominated Officer has the influence to call 
special meetings as required and will often act as Presiding Member in their absence. 
 
2013-14 has been a year of further consolidation for the Governing Council and our role 
has allowed us to give local country communities continued direct input into their health 
priorities and planning as well as an advocacy voice for key issues impacting on local 
Health Advisory Councils and around National and State Health Reform. 
 
Key Achievements 2013-14 
 
The key achievements which the CHSALHN Health Advisory Council Inc. (Governing 
Council) has coordinated or advocated on behalf include: 
> Contributing to the evolution of the CHSALHN Governing Council. 
> Developing skills and understanding of roles and responsibilities. 
> Contributing feedback to and advocating for country South Australia about health 

reform. 
> Hosting the combined Health Advisory Council Conference. 
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> Advocating for issues such as Special Purpose Funds for local Health Advisory 
Councils, the Patient Assistance Transport Scheme and the Department of Planning, 
Transport and Infrastructure mandated fees. 

> Supporting and liaising with the CHSALHN Health Advisory Council’s Presiding 
Members Panel. 

> Providing advice and advocating for country health through regular meetings with the 
Minister for Health. 

> Monitoring the performance of CHSALHN and the CHSALHN Health Advisory Council 
(Governing Council). 

 
The Governing Council welcomed new Chief Executive Officer to CHSALHN, Ms Maree 
Geraghty, at the beginning of the financial year. The Governing Council has been pleased 
with the importance that Ms Geraghty has placed on getting around the State to visit the 
health units and meet with as many staff, doctors and Health Advisory Council members 
as possible. I have also been fortunate to accompany the Chief Executive Officer on a 
number of these visits during the year and this has assisted in building relationships 
between the Governing Council and the local communities and allowed me to hear first-
hand some of the issues. 
 
I have also had the opportunity to be involved in some regional combined Health Advisory 
Council forums and these have been particularly useful in developing links with local 
communities and hearing about some of the great work that is being undertaken by local 
Health Advisory Councils as well as a snapshot of the issues they grapple with. 
 
The Chief Executive Officer continued to provide comprehensive reports to the Governing 
Council with discussion at meetings on key performance indicator reports which included:  
> Proportion of Emergency Department visits within four hours. 
> Elective surgery waiting lists and patients treated within clinically recommended time. 
> Consumer experience with involvement in care and treatment. 
> Percentage of separations for Aboriginal people against medical advice or discharge at 

their own risk. 
> Aboriginal proportion of the workforce. 
> Proportion of hospital discharges prior to 11.00 am. 
> Hospital avoidance referrals. 
> Infection rates. 
> Hospital hand hygiene compliance rates. 
 
Officers from the finance team also participated in meetings to discuss financial reports 
including snapshots of the CHSALHN financial status along with the Governing Council 
financial statements. In another year of significant challenge, the financial achievements of 
CHSALHN are to be commended. 
 
An initiative introduced by Ms Geraghty during the year has been the provision of 
consistent and comprehensive regional reports to all of the local Health Advisory Councils. 
The Governing Council provided input during the development of the standard reporting 
format and now receives sample reports from different regions each meeting. 
 
The Governing Council continued to monitor issues in relation to the infrastructure of 
CHSALHN health facilities. It has been particularly pleasing to watch the progress of 
capital projects being undertaken across CHSALHN and I have enjoyed participating in 
some of the official openings during the course of the year. 
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Following the State election in March 2014, the Government developed a Charter for 
Stronger Regional Policy and this commits Cabinet to hold three regional meetings each 
year. The first Regional Cabinet was held in the Riverland 23-24 June 2014, where the 
Premier and the Minister for Health opened the Riverland General Hospital 
redevelopment. I look forward to participating in future country community Cabinet 
meetings in 2014-15. 
 
I was also delighted to attend the unveiling of the mobile renal dialysis truck on 
29 January 2014. The truck enables renal dialysis patients to visit their home communities 
in the Anangu, Pitjantjatjara & Yankunytjatjara (APY) Lands and other remote areas of the 
State. 
 
The Governing Council was kept informed during the year of issues in relation to the 
provision of medical services across country South Australia and regular updates 
regarding the status of general practitioner agreements. 
 
The Governing Council has had a strong focus during 2013-14 on consumer and 
community engagement. The Governing Council is represented on the SA Health 
Consumer and Community Advisory Committee. The focus for the committee has been on 
consumer experience, challenging behaviours, medication and clinical handover / 
communication. The Governing Council is also represented on Health Consumers Alliance 
of South Australia committees including a forum held during the year on Recognition and 
Management of Challenging Behaviours. 
 
Governing Council members Kathleen Gregurke and Deb Sparkes along with myself 
actively participated in the CHSALHN Corporate Accreditation Periodic Review that took 
place on 4-5 March 2014, the first Australian health organisation to undergo corporate 
accreditation against the EQuIPNational program. The comments made at the summation 
conference by the surveyors were very positive and the surveyors were impressed with the 
presentations including: Digital Telehealth Network, Integrated Cardiac Care Network, 
BloodMove Project and Chemotherapy Services. The surveyors also provided a lot of 
positive comments about quality improvement initiatives and the progress towards 
standardisation of processes across CHSALHN and indicated that all previous survey 
recommendations were now signed off. The Australian Council on Healthcare Standards 
subsequently awarded continuing accreditation to CHSALHN with all core actions 
identified as ‘met’ in the National Safety and Quality Health Service (NSQHS) standards; 
> NSQHS 1 - Governance for Safety and Quality in Health Service Organisations 
> NSQHS 2 - Partnering with Consumers 
> NSQHS 3 - Preventing and Controlling Healthcare Associated Infection 
 
The Governing Council has participated in the Strategic Planning process being 
undertaken by CHSALHN through attendance at a planning workshop and contributing 
feedback to the preparation of a draft document. The Council looks forward to the plan 
being released for broader consultation which is expected to occur early in the next 
financial year. 
 
I continued to meet regularly during the year with the Minister for Health discussing a 
range of issues including the combined Health Advisory Council conference, Special 
Purpose Funds and Deductible Gift Recipient Status, the Patient Assistance Transport 
Scheme and the role of Health Advisory Councils. I also joined Presiding Members from 
the other four Local Health Network Governing Councils in South Australia in regular 
meetings with the Minister for Health and the commencement of similar meetings with the 
Chief Executive, SA Health. 
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Another initiative implemented by the Chief Executive Officer during 2013-14 was the 
introduction of a regular newsletter, ‘Country Connect’, that provides a comprehensive 
picture of activities occurring across CHSALHN. This publication helps keep the Governing 
Council and local Health Advisory Councils informed of events and service developments 
and is also a mechanism to promote the role of the Health Advisory Councils with an 
article specifically about the Governing Council being published in the June 2014 edition. 
 
An issue that has been reported regularly for a number of years as being of concern to 
Health Advisory Councils and the Governing Council has been the Patient Assistance 
Transport Scheme (PATS). It was pleasing to be involved in the review of PATS that was 
undertaken by Dr David Filby who consulted widely with Health Advisory Councils on this 
issue. A Consultation Paper was developed to gain feedback and a final report was 
released 31 January 2014 that contained 15 recommendations. 
 
In March 2014 the Government committed to the implementation of the 15 
Recommendations in the PATS Review Report. Key changes to this Scheme proposed 
from 1 January 2015, include: 
> expansion of the criteria to accommodate escorts and payment of the travel only 

claims when a patient extends their stay longer than medically necessary; 
> the abolition of the $30 patient co-payment; 
> increasing the accommodation contribution from $30 to $40 per night. 

 
The topic of Health Advisory Councils accessing community donated funds for the purpose 
of minor purchases to support their health units continued to be a major focus during the 
year and of particular concern to local Health Advisory Councils. During the course of the 
year various options were considered by the Governing Council including consideration of 
investing funds with the Health Services Charitable Gift Board. It is pleasing to be able to 
report that as a result of significant advocacy and support from the Executive of CHSALHN 
the Minister for Health and Ageing announced changes to how Special Purpose Funds can 
be accessed in February 2014. 
 
An SA Health communication ‘Special Purpose Funds Review Update’ was issued on 
6 March 2014 advising fund managers would be able to access Special Purpose Funds 
balances as required for funds that were categorised as Research, Rights of Private 
Practice and Donations, and where the fund has met the assessment criteria. CHSALHN 
was advised that these changes apply to donated funds held by Health Advisory Council 
Gift Fund Trusts. On 4 April 2014, the Chief Executive Officer, CHSALHN advised all 
Health Advisory Councils of the changes that had been implemented which enable the 
funds to be accessed as needed in line with the objectives of the fund and CHSALHN 
governance procedures. 
 
Another significant issue impacting on local Health Advisory Councils during the year 
related to the Department of Planning, Transport and Infrastructure (DPTI) mandated fees 
under the Across Government Facilities Management Agreement (AGFMA) for unplanned 
and planned maintenance and minor works. Again through significant advocacy and 
support from the Executive of CHSALHN, agreement was reached with DPTI that where 
the total cost of a project is less than $150 000 and the source of funding is directly from 
the community, CHSALHN now has a choice of the project being managed outside of the 
AGFMA or being managed through the A.G.F.M.A. If the project is managed through the 
AGFMA, then a 13.5 per cent management fee applies. Where a Health Advisory Council 
elects not to use the AGFMA, CHSALHN provides the necessary management capacity to 
the Health Advisory Council at no cost.  
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During the year the CHSALHN Governing Council regularly sought the views of local 
Health Advisory Councils and continued to support holding combined Health Advisory 
Council Conferences to facilitate further communication. The conference held on 
24 July 2013 brought together members of the 39 Health Advisory Councils, the Governing 
Council, and members of the CHSALHN Executive team. The conference had over 80 
attendees and provided an opportunity for networking and discussing topical issues.  
Feedback from participants highlighted the relevance of the discussion topics and the 
opportunity to enhance networks with the CHSALHN Executive team. 
 
The Minister for Health, the Honourable Jack Snelling was unfortunately unwell on the day 
but his speech was delivered to the venue and I presented this on his behalf. The 
Conference was an opportunity to welcome Ms Geraghty as the new Chief Executive 
Officer and she provided the conference with her first impressions of CHSALHN along with 
some of the achievements over the previous year and an update on capital projects and 
CHSALHN performance, concluding with key reforms and challenges for the year ahead. 
 
I provided an update of Governing Council activities and Mr Grant King provided an update 
of activities of the Presiding Members Panel. Mr Grant King also co-chaired the 
conference. Other topics covered during the day included presentations on: 
> the issue of Special Purpose Funds and potential ways forward to address this issue 
> the Repositioning Community Health Project including the consultation process and 

outcomes of the project in defining core services and business parameters 
> CHSALHN Implementation Plans with a Mid-term Progress Report on the five 

Taskgroup Implementation Plans that were derived from the 33 Health Advisory 
Council 10 year Health Service Plans 

> The PATS Review with Dr David Filby informing conference participants of the 
progress of the review to date and ways the Health Advisory Councils could be 
involved in the consultation process. 

 
The day also included a panel session with the Chief Executive Officers of the Medicare 
Locals in South Australia providing an opportunity to consider ways of increasing the 
engagement between Health Advisory Councils and Medicare Locals. The day concluded 
with an interactive session exploring ways Health Advisory Councils engage and future 
directions in relation to this facilitated by Community Engagement Consultant, Ms Emily 
Jenke. 
 
This year saw the consolidation of the Presiding Members Panel that was introduced in 
2012-13 to further develop and support links between the Governing Council and the local 
Health Advisory Councils. Current membership of the Presiding Members Panel is: 
 
> Eyre, Flinders and Far North: Tim Scholz, Lorraine Walford, Kay Fels 
> Yorke, Lower and Mid North: Tony Gwynn-Jones, Barry Hay, Rod Thomas 
> Barossa Hills Fleurieu:  Pru  Blackwell, John Neal 
> Riverland, Mallee Coorong: Fred Toogood, Sally Goode 
> South East:   Grant King, Barrie Moyle 
 
Mr Grant King, Presiding Member, Mount Gambier and Districts Health Advisory Council 
continued as Chairperson and attended Governing Council meetings providing updates on 
the issues and suggestions arising from the Presiding Members Panel. The Panel has 
been an effective mechanism to provide a conduit between the Governing Council and the 
local Health Advisory Councils with some of the topics raised during the year including: 
> Reporting to Health Advisory Councils 
> Accreditation 
> Role and future of Health Advisory Councils 
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> Expenditure requests 
> Health Advisory Council membership 
> Medical services 
> Scholarships 
> Community Engagement 
> Department of Planning, Transport and Infrastructure Fees (and resolution of issue) 
> PATS Review 
> Partnerships with Local Government 
 
A combined Governing Council and Presiding Members Panel Workshop was also held on 
16 June 2014 to workshop the future directions of Health Advisory Councils. This was a 
good opportunity to explore the role and function of Health Advisory Councils within the 
legislative framework and I look forward to following up the outcomes of this workshop 
during 2014-15. 
 
The Governing Council is proud of the excellent work undertaken by the committed staff of 
CHSALHN and this work has received acknowledgement through a number of awards 
during the year including scooping the pool at the SA Health Awards held in November 
2013 where CHSALHN had finalists in eight of the nine categories, 13 finalists in total and 
ended the evening winning five of the categories. 
 
The terms of all current members of the CHSALHN Governing Council and the Governing 
Council members of other Networks all conclude 30 June 2014 and SA Health undertook a 
selection process calling for nominations to all of the Governing Council positions in April 
2014 with nominations closing 9 May 2014. Cabinet noted on 30 June 2014 the 
appointment of the new CHSALHN Governing Council with all current members 
reappointed for further terms. 
 
Consequently I look forward to continuing to work with other members of the Governing 
Council, the Chief Executive Officer and other Executive members of CHSALHN, the 
Presiding Members Panel and local Health Advisory Councils during 2014-15. 
 
I take this opportunity to also sincerely thank Ms Maree Geraghty for the significant 
contribution she has made in her first year as Chief Executive Officer and also thank all of 
the staff of CHSALHN for their efforts on behalf of rural South Australia. 
 
In conclusion, I would like to thank all members of the CHSALHN Governing Council for 
their support and commitment to CHSALHN and I look forward to meeting the challenges 
that will no doubt face us in 2014-15 as we continue to strive for better outcomes for 
country communities. 
 
 

 
 
Peter Blacker 
 
Presiding Member 
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Role & Function 
 
The Health Advisory Council was established by the Minister for Health and Ageing to 
undertake an advocacy role on behalf of the community and to provide advice in relation to 
health matters, amongst other functions. 
 
In accordance with the requirements of section 17 of the Health Care Act 2008, the Health 
Advisory Council is governed by a constitution determined by the Minister. 
 
Full details of the functions of the Health Advisory Council are contained in the constitution 
and are précised as follows: 
 
The functions of the Health Advisory Council are to: 
 
> Advise the Local Health Network on effective clinical and corporate governance 

frameworks to support the maintenance and improvement of standards of patient care 
and services by the Local Health Network. 
 

> Advise on systems: 
- to support the efficient and economic operation of the Local Health Network; and 
- to ensure the Local Health Network manages its budget to ensure performance 

targets are met; and 
- to ensure that the Local Health Network’s resources are applied equitably to 

meet the needs of the community served by the network. 
 

> Advise on strategic plans to guide the delivery of services for the Local Health 
Network. 
 

> Provide strategic oversight of and monitor the Local Health Network’s financial and 
operational performance in accordance with any performance measures in the 
performance agreement for the Local Health Network. 
 

> Make recommendations to the Chief Executive for the appointment of the Chief 
Executive Officer and, where it considers it appropriate to do so, to make 
recommendations concerning the removal of the Chief Executive Officer. 
 

> Confer with the Chief Executive Officer in connection with the operational performance 
targets and performance measures to be negotiated pursuant to the service 
agreement for the Local Health Network under the National Health Reform Agreement 
Agreement). 
 

> Advise on the service agreement by the Local Health Network under the National 
Health Reform Agreement. 
 

> Seek the views of providers and consumers of health services, and of other members 
of the community served by the Local Health Network, as to the network’s policies, 
plans and initiatives for the provision of health services, and to confer with the Chief 
Executive Officer on how to support, encourage and facilitate community and clinician 
involvement in the planning of network services. 
 

> Promote the Local Health Network’s policies, plans and initiatives to providers, 
consumers of health services and other members of the community.  
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> Endorse the Local Health Network’s annual report. 

 
> Liaise with the governing councils of other Local Health Networks in relation to both 

local and state-wide initiatives for the provision of health services. 
 

> Perform such other functions as are conferred or imposed on it by the regulations. 
 
Members of the Country Health SA Local Health Network Health Advisory Council 
(Governing Council) from 1 July 2013 to 30 June 2014 were: 
 
> Mr Peter Blacker (Presiding Member) 
> Ms Lucy Evans 
> Ms Kathleen Gregurke 
> Ms Roseanne Healy 
> Prof Jonathan Newbury 
> Mr Geoff Sam 
> Ms Debbie Sparkes 
> Dr Michael Taylor 
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Service Snapshot 

 
The CHSALHN is part of SA Health and oversees the rural public health system in South 
Australia. CHSALHN is transforming health care and delivering health benefits so that rural 
and remote South Australians lead healthier lives. 
 
Country South Australia covers over 980 000 square kilometres, which is 99.8 per cent of 
South Australia. The resident population living in the country South Australia catchment in 
2013 was estimated as 483 119 people or 28.9 per cent of the state and the population for 
country South Australia is projected to increase by 13.0 per cent by the year 2021. 15 559 
Aboriginal people are estimated to be living in country South Australia which is 51 per cent 
of the total Aboriginal population of South Australia. In country South Australia, the age 
profile of the Estimated Resident Population was 19.0 per cent of the population aged zero 
to 14 years, 35.1 per cent of the population aged 15 to 44 years, 28.1 per cent of the 
population aged 45 to 64 years and 17.8 per cent aged 65 years and over. 
 
Acute health services are provided to over 100 000 people each year and a further 
170,000 people annually at country emergency services. The Network incorporates 64 
public hospitals with 220 sites, and employs over 8000 people. 
 
CHSALHN provides a wide range of public acute, residential aged care, community health 
care and GP services to country based South Australians. The level and nature of these 
services is based on government priorities, clinical need and service demand.  
 
CHSALHN works with the Governing Council and the 39 Health Advisory Councils to 
provide industry leadership and administer the rural public health system in South 
Australia and is accredited with the Australian Council on Healthcare Standards. 
 
CHSALHN 
> Administers the rural South Australian health system  
> Manages the rural health workforce  
> Advises the Minister for Health and the South Australian Government on the rural 

health system  
> Informs and educates the community to better manage their health  
> Communicates changes and improvements in the health system  
> Encourages a high value health care that enhances the lives of rural and remote 

South Australians.  
> Invests in infrastructure to provide regional state-of-the-art facilities for the community 

and the workforce  
> Provides comprehensive services focusing on mental health  
> Creates strategies to ensure rural and remote South Australians can receive health 

services closer to home  
> Focuses on improving the health of Aboriginal people  
> Develops strategies for aged care  
> Administers the Patient Assistance Transport Scheme  

 
CHSALHN carries out these functions in consultation with a wide variety of stakeholders 
including general practitioners, Medicare Locals, Health Consumers Alliance, Local 
Government, industrial organisations and the tertiary education sector. 
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Reports 

 
 

Contractual arrangements 
 
There were no contracts greater than $4m which exceeded beyond a single year. 
 

Fraud 
 
During 2013-14 there have been no incidents of fraud, material or otherwise that have been 
reported or detected through internal review processes.  
 

Use of consultants 
 
Nil. 
 

Whistleblowers Protection Act 1993 
 
The Whistleblowers Protection Act 1993 provides an opportunity for public interest to be 
disclosed to a responsible officer of the agency. 
 
There have been nil reports for the 2013-14 year. 
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Freedom of Information  
 
The Freedom of Information Act 1991 
gives members of the public a legally 
enforceable right to access information 
held by the South Australian Government, 
subject to certain restrictions. 
 
The Health Advisory Council website 
provides an overview of the advisory 
council’s roles and functions: 
(http://www.countryhealthsa.sa.gov.au/Hea
lthAdvisoryCouncils.aspx) 
 
Functions of Health Advisory Council 
affecting the public 
 
The Health Advisory Council was 
established by the Minister to undertake an 
advocacy role on behalf of the community 
and provide advice in relation to health 
matters, amongst other functions.  

Arrangements and procedures for seeking 
access to records and policies. 
 
Applications for access to information 
under the Freedom of Information Act 
1991 legislation including purchase costs 
or amendment of records should be 
addressed to: 
 
Presiding Member 
Country Health SA Local Health Network 
Health Advisory Council 
PO Box 287, Rundle Mall 
Adelaide   SA   5000 
Tel: (08) 8226 8452 
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Acronyms and Abbreviations 
 
 
 
AGFMA  Across Government Facilities Management Agreement 

APY   Anangu, Pitjantjatjara & Yankunytjatjara 

CHSALHN  Country Health SA Local Health Network 

DPTI   Department of Planning, Transport and Infrastructure 

GP   General Practitioner 

HAC   Health Advisory Councils 

NSQHS  National Safety and Quality Health Service 

PATS   Patient Assistance Transport Scheme 

SPF   Special Purpose Funds 
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Audited Financial Statements 
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