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Minutes for Yorke and Northern Local Health Network Governing Board
Meetihg 4 September 2024

04/09/2024 | 10:00 AM - 03:30 PM - AUS Central Time
Miniaton Community Centre

Attendees (10)

John Voumard (Chair); Julianne Badenoch; Dr David Banham; Liz Malcolm; Glenise
Coulthard AM; John O'Connor; Professor Gregory Crawford AM; Kym Thomas; Roger
Kirchner (CEQ); Sonia Cole (Executive Support)

Agenda

1. Opening

1.1 In-camera discussion

A long In-camera session was held.

1.2 Open and Welcome

Meeting opened 10:523m.

1.3 Acknowledgement of Country

Dr D. Banham read an Acknowledgement of Country provided a detailed background of

Narungga Country.
K. Thomas and G. Coulthard AM noted their family connection to the Narungga Peoples.

1.4 Present and Apologies
Nil apologies noted.
1.5 Meeting Evaluation

Meeting evaluation provided by Professor G. Crawford for 7 August 2024 was noted.
J. O'Connor to provide the evaluation for today's meeting.

1.6 Interests and Conflict Disclosure Log
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J. O'Connor advised that he is undertaking a short term project at CALHN with Scyne up to
December 2024.

1.7 Confirmation of previous minutes, 7 August 2024 & OOS 19 August
2024

Minutes of the meeting held 7 August 2024 and Out of Session meeting held 19 August
2024 were accepted as a true and accurate record.

1.8 Actions arising from previous minutes

The Actions arising from previous minutes report was reviewed with the following updates
made:

e CEO to write to YNLHN HAC's to advise of legal advice in relation to Bequests:
Extend due date to 15 October 2024.

e Add establishment of Aboriginal Health Advisory Committee to December 2024
agenda: Adj. Prof. Janine Mohamed has confirmed she is available join via teams
December 2024 meeting for discussion. CLOSE.

e Cost pressure of Diagnostic Testing: Regular updates provided in Executive Director
Finance and Corporate Services monthly report. CLOSE.

2. Matters for Decision

2.1 Orroroo Community Home Original Building: Sale Enquiry

The tabled ‘Orroroo Community Home Original Building: Sale Enquiry’ report was taken as
read by the Board.
Lengthy discussion held around the complicated process to sell property, the need to
confirm with the Mid North Health Advisory Council their support for the sale of the property
or for the building to be demolished. Noted that a full open to public market approach would
need to occur if sale was supported.
The Board RESOLVED to:

e Meet with Mid North Health Advisory Council to determine future vision.

2.2 Aged Care Quality and Safety Commission Provider Operations
Report 2023-24

The tabled ‘Aged Care Quality and Safety Commission Provider Operations Report 2023-24’
report was taken as read by the Board.

Executive Director Nursing and Midwifery and Divisional Director - Care for the Older Person
were available to answer question from the Board.
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The Board RESOLVED to:
e Approve the YNLHN Provider Operations Report - 1 July 2023 to 30 June 24 for
submission via the web based reporting portal.
¢ Note that the submission of the report will provide consent for the release of
information including names of Key Personnel and Board Members on the My Aged
Care Website.

2.3 YNLHN Culture Journey

The tabled “YNLHN Culture Journey’ report was taken as read by the Board.
Director People and Culture was available to answer questions from the Board.
The Board RESOLVED to:

e Endorse YNLHN to leverage the learnings from the pilot, and transition the Culture
Journey from a Consultant-led trial, to an ongoing Culture Journey Strategy, owned
and led by the CEO and Executive Team, incorporating:

o Executive, Culture Mentors and Senior Managers exploring opportunities to
expand the use of culture stories in less intensive and more emergent ways,
at both local and network-wide levels, to enable engagement with the majority
of staff and other stakeholders.

o Establishing network of Culture Builders, building on existing network of
Culture Mentors from the Culture Journey pilot and other staff that are
recognized for the positive impact they have on culture of teams (but not in
formal leadership positions), with a focus on organisational cuiture skill
development, sharing information and providing advice on the pulse of the
organisations culture.

o Exploring approach in the Network to gather and respond to employee
insights on performance, culture, behaviours, leadership, etc. The work will
include coordinating YNLHN's response to the insights from State
Government People Matters Survey.

e Notes YNLHN has allocated resources from the 2024-25 Operational Plan and the
RSS to support the organisational development coordination required to deliver the
Culture Strategy, as well as the complementary implementation of the Clinician

Engagement Strategy and leadership development.

2.4 Clinical Governance Board Standing Committee Terms of Reference

The tabled ‘Clinical Governance Board Standing Committee Terms of Reference’ report was

taken as read by the Board.
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Discussion held around the consistency of all Board Standing Committee Terms of
Reference.
The following changes were requested to the Clinical Governance Board Standing
Committee Terms of Reference
e 4. Scope and Function, first dot point be amended to read:
o Provide leadership to continue and grow a culture of clinical safety and quality
improvement within the organisation.
e 7. Membership, YNLHN Board representatives amended to read:
o YNLHN Board representatives — at least three (3), one of whom will have
clinical experience and one of whom will be appointed by the Board to act as
Board Standing Committee Chair
With the above amendments the Board RESOLVED to:
e Approve the revised Clinical Governance Board Standing Committee Terms of

Reference

2.5 Consumer and Community Engagement Board Standing Committee

Terms of Reference

The tabled ‘Consumer and Community Engagement Board Standing Committee Terms of
Reference’ report was taken as read by the Board.
The following changes were requested to the Consumer and Community Engagement Board
Standing Committee Terms of Reference
e 7. Membership, remove the wording required from Ex-officio attendees to read:
o The following YNLHN-Executives and senior staff are ex-officio attendees for
each meeting.
o The following are ex-officio attendees for each meeting:
m Two Health Advisory Council Presiding Member representatives.
With the above amendments the Board RESOLVED to:
e Approve the revised Consumer and Community Engagement Board Standing

Committee Terms of Reference

2.6 Across Government Facilities Management Arrangements (AGFMA)

The tabled ‘Across Government Facilities Management Arrangements (AGFMA)' report was
taken as read by the Board.

Executive Director Finance and Corporate Services was available to answer questions from
the Board.

Confirmed that Ventia are only contracted to maintain core assets. Preventative
maintenance on non-core assets will remain as being coordinated by YNLHN.
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The Board RESOLVED to:
e Approve the full transfer of preventative maintenance for core assets to Ventia to
manage in accordance with the Across Government Facilities Management

Arrangements effective from 1 July 2024.
2.7 Asset Revaluation Report

Executive Director Finance and Corporate Services provided a verbal update on the ‘Asset
Revaluation Report’ noting that the Finance and Performance Board Standing Committee
had reviewed the draft Asset Revaluation Report, following that review feedback was
provided to the DHW and authors. DHW working with authors to correct errors in data.
Updated report has not been received nor have journals been processed.

Confirmed that YNLHN Board will not be signing off on General Purpose Financial
Statements until the Asset Revaluation Report has been received and approved.

2.8 Safety and Quality Account and Attestation Statement 2023-24

The tabled ‘Safety and Quality Account and Attestation Statement 2023-24’ report was taken
as read by the Board.
Director Safety and Quality was available to answer questions from the Board.
The Board RESOLVED to:
e Approve the YNLHN Safety and Quality Account 223-24 for submission to
Department of Health and Wellbeing by 29 September 2024 (Attachment 3)
e Approve the YNLHN Attestation Statement 2023-24 (Attachment 4) and application
of electronic signatures of the Governing Board Chair and Chief Executive Officer
before submitting to Department of Health and Wellbeing by 29 September 2024
o Note the YNLHN Attestation Statement Compliance Evidence 2023-24 (Attachment
5).

2.9 Board Charter, Volume 2 Annual Review

The tabled ‘Board Charter, Volume 2 Annual Review' report was taken as read by the Board.
The following change was requested to the Board Charter, Volume 2
e 11. Guests, remove Chief Finance Officer
With the above amendment the Board RESOLVED to:
e Approve the Yorke and Northern LHN Governing Board Charter, Volume 2
(attachment 1) following an annual review.

2.10 2023-24 YNLHN Annual Report

The tabled ‘2023-24 YNLHN Annual Report’ report was taken as read by the Board.
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The Board RESOLVED to:

e Approve for the 2023-24 Yorke and Northern Local Health Network (YNLHN) Annual
Report (attachment 1) to be submitted to the Minister for Health and Wellbeing by 30
September 2024 subject to the addition of the Final Audited Financial Statements
once they have been verified by the Audit Office of South Australia.

e Approves the insertion of electronic signatures of the Governing Board Chair and
Chief Executive Officer to the 2023-24 YNLHN Annual Report.

2.11 CEO Purchase Card

The tabled ‘CEO Purchase Card’ report was taken as read by the Board.
The Board RESOLVED to:
e Ratify the Board Chair approval of the June 2024 CEO Purchase Card
Reconciliation.

3. Presentations to the Board

3.1 Aged Care Discussion: Eldercare

Jane Pickering, Chief Executive, Eldercare joined the meeting via Teams with introductions
completed.

Lengthy discussion held around demand, viability and potential long term strategy of
providing aged care services on the Yorke Peninsula.

3.2 Executive Officer/Director of Nursing, Southern Yorke Peninsula

Health Service (Yorketown) and Melaleuca Court

Tracy Carroll, Executive Officer/Director of Nursing, Southern Yorke Peninsula Health
Service (Yorketown) and Melaleuca Court joined the meeting in person to talk with the Board
noting the following key points:
e Yorketown Hospital:
o Workforce: Staffing demographics of Yorketown Hospital changing with
minimal vacancies across all disciplines. Noted that nil nursing agency used
during 2023-24 financial year. Noted that Locum coverage is arranged on a
roster basis.
o Challenges faced: Sunrise EMR rollout, planning for increased activity due to
increased population in summer months, increase in consumers with chronic

conditions and mental health.
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o Achievements: Midwifery Group Practice have had a higher profile at
Yorketown, improved physio coverage, TCP recommencing, Colonoscopy
expansion underway.

¢ Melaleuca Court:

o Workforce: Small vacancies for RN and Personal Care Worker's currently.
Seven of eight EN's currently studying to become RN's. Minimal Nursing
agency used in 2023-24 financial year.

o Challenges: Service demand, Aged Care reporting requirements,
environment and changing workforce.

o Achievements: Resident centred care, dignity of choice, strong team culture,
gradually changing environment, SAVCS service commencing, Dementia
Australia visit planned, staffing - retention and recruitment, promoting
education and further training.

e Goals - Yorketown and Minlaton: Deliver Excellent Care, Care for Team, Set clear
expectation and goals, Promote and support portfolios and advance practice,
education, Advocate for improved facilities/accommodation/service, Work with LHN
on strategic planning for site to support the local community and increase population

in the Peninsula.

3.3 Yorke Peninsula Health Advisory Council Update

Terry Wendleborn, Member, Yorke Peninsula Health Advisory Council (HAC) joined the
meeting in person and provided the following update on activities the HAC have recently
been involved in:

e Karinya Care Suite opened at Maitland Hdspital. The space provides a restful place
for consumers during stages of end of life.

¢ HAC looking at developing a scholarship opportunity for staff to apply similar to what
the lower North HAC have in place. This is possible due to receiving a generous
Bequest.

e Planning to host an Aged Care Expo at Minlaton Town Hall on 20 November 2024.
Hope to have organisations attend and have a booth to provide information to
community on various areas of Aged Care such as ACAT Assessments, My Aged
Care, Advanced Care Directives, Home Care Packages, Transitional Care Packages.

4. Lunch

The Chair suspended the meeting for lunch at 1:17pm.
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Terry Wendleborn, Member, Yorke Peninsula Health Advisory Council and Tracy Carroll,
Executive Officer/Director of Nursing, Southern Yorke Peninsula Health Service (Yorketown)
and Melaleuca Court joined the Board for lunch.

Following lunch the meeting resumed at 1:54pm.

5. Matters for Discussion

5.1 Mental Health Performance Report

The tabled ‘Mental Health Performance Report’ was taken as read and noted by the Board.
Director Mental Health was available to answer question from the Board and confirmed that
Mental Health will have their first TPPP in 2025.

5.2 Obstetrics Review

A lengthy discussion was held around the detail of the Obstetrics Review report. Noted that
further work is required to verify the cost implications across the Network before a decision

can be made on next steps.

5.3 Board Chair Report

The Board Chair provided a verbal update noting that he had attended the official opening of
the Karinya Care Suite at Maitland Hospital along with Governing Board Members Professor
Gregory Crawford AM and Julianne Badenoch. The official opening was performed by Hon
Emily Bourke MLC, Assistant Minister to the Premier.

6. Operational Reports

6.1 Chief Executive Officer Report

The tabled ‘Chief Executive Officer Report’ was taken as read and noted by the Board.
‘The Chief Executive Officer was available to answer question form the Board and provided
updates on the following matters:
e Port Pirie Sustainability Project: Working through detail to determine number of beds
that will remain.

e Sunrise EMR Rollout: progressing, staff still required to complete training.
6.2 Chief Operating Officer Report

The tabled ‘Chief Operating Officer Report’ was taken as read and noted by the Board.
The Acting Chief Operating Officer was available to answer question from the Board or take
questions on notice given he did not write the report. Updates were provided on the following

matters:
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e Port Pirie Sustainability Project: Attended Residents Meeting to advise of the Board
decision to continue the service, remainder of building to be utilised as a Hub for
visiting Allied Health, Geriatrician and other aged care services. Staff are now to
implement the Board decision and confirmation of bed numbers to be provided at the
next residents meeting.

e Aged Care Grant: Application submitted for four additional bathrooms at Ira Parker

Nursing Home.

6.3 Finance and Corporate Services Report

The tabled ‘ Finance and Corporate Services Report' was taken as read and noted by the
Board.

The Executive Director Finance and Corporate Services was available to answer questions
from the Board and provided the following update:

e Advised that the first dot point of the briefing under Executive Summary should have
been removed before being added to meeting papers following discussion at the
Finance and Performance Board Standing Committee.

e Sunrise EMR impleméntation costs were project at $7.7m, this has increased to
approx. $8m. Following a cross reference of costs with other LHN's it was found that
YNLHN needed to complete a large amount of infrastructure work in prepération for
the rollout which has attributed to the higher costs.

e Jamestown Verco Wing: Issues with flooring installed in five bathrooms by
contractors, working to have the issue remediated.

e Ciare CSSD and Theatre: Point of contention found, engineers working on possible
solution.

e Port Pirie Emergency Department Redevelopment: Contractor announcement

expected end September 2024.

6.4 Executive Director Finance and Corporate Services Report

The tabled ‘Executive Director Finance and Corporate Services Report’ was taken as read
and noted by the Board.
The Executive Director Finance and Corporate Services was available to answer questions
from the Board and provided the following update:
e Sunrise EMR scheduled to ‘go live’ Monday 9 September 2024 at Port Pirie. Training
targets yet to be met, final decision will be made Friday 6 September 2024.
e Concern around how the General Purpose Financial Statement will be qualified this
year given the issues with revaluation of assets and the impact this will have on the

financial statements.

Minutes for Yorke and Northern Local Health Netw... | 9
OFFICIAL



OFFICIAL

6.5 Executive Director Medical Services Report

The tabled ‘Executive Director Medical Services Report’ was taken as read and noted by the
Board.

6.6 A/Executive Director Community and Allied Health Report

The tabled ‘A/Executive Director Community and Allied Health Report’ was taken as read
and noted by the Board.

The Acting Executive Director Community Allied and Health was available to answer
questions from the Board and provided the following update:

e Point Pearce COAG Section 19(2) Exemption: Advised the application is likely to not
be supported. Briefing for support being developed for escalation. Confirmed that the
service commenced last month will continue with plans for expansion. No impact to
community expected.

e Commonwealth Home Support Packages (CHSP): Team Leaders have not had any
negative feedback on reducing services with red light on My Aged Care. Noted that
the approved six month period for red light has now ended. Confirmed that no new
referral have been accepted, consumers with Commonwealth Home Support
Packages are also being reviewed to ensure no over servicing. Acknowledged further
work still to be completed to look at CHSP data, this will occur once EMR activation
has been finalised.

The Board RESOLVED to:
e Continue with current Red Light on My Aged Care for further three months.

6.7 Executive Director Nursing and Midwifery Report

The tabled ‘Executive Director Nursing and Midwifery Report’ was taken as read and noted
by the Board.

The Executive Director Nursing and Midwifery was available to answer questions from the
Board and provided the following update:

e Aged Care Commission has been active across YNLHN over past month with
unannounced visits to Jamestown and Riverton who achieved full accreditation. Both
sites were well supported by the Aged Care Team.

e TPPP's: Midwifery had seven applications with four positions offered and accepted.
Nursing had 36 applications preferencing YNLHN as first preferred with 25 positions
offered. These are the highest number of applications YNLHN have received. Data
analysis to be undertaken on where students have trained (UniHub, Uni SA, Adelaide
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Uni etc) analysis to include how many applicants are Aboriginal. YNLHN will have
two specific Aged Care TPPP's and Mental Health TPPP.
e Rural Metro Exchange program has commenced, official launch scheduled later this

month.

7. Matters for Noting

7.1 YNLHN Performance Report

The tabled "YNLHN Performance Report’ was taken as read and noted by the Board.

Noted that the Excess Leave figure appears to be incorrect, should be 13% not 13.
Discussion around Medication Management - Antipsychotics noting that data provided is for
all consumers including those for whom it is prescribed in their medication plan. Agreed that
only those undiagnosed without a care plan should be captured in the data to provide

exception reporting.
7.2 Integrated Governance Framework Update

The tabled ‘Integrated Governance Framework Update’ was taken as read and noted by the
Board.

7.3 Future Security Guarding Model Business Case

The tabled ‘Future Security Guarding Model Business Case’ was taken as read and noted by
the Board.

7.4 Board Standing Committee Minutes

7.4.1 Finance and Performance, 25 July 2024, 22 August 2024

The minutes of the Finance and Performance Board Standing Committee meetings held 25
July 2024 and 22 August 2024 were noted.

7.4.1.1 Budget and Investment Committee

The Budget and Investment Committee Terms of Reference and Decision Register were
noted.

Reported that this is an internal Executive Committee which will look at service/capital
investment, the Decision Register will be provided to the Finance and Performance Board

Standing Committee on a monthly basis.

7.4.2 Clinical Governance, 15 August 2024
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The minutes of the Clinical Governance Board Standing Committee meeting held 15 August
2024 were noted.

7.4.2.1 Clinical Service Plan Update

The tabled ‘Clinical Service Plan Update’ was taken as read and noted by the Board.

7.4.2.2 Clinician Engagement Strategy Update

The tabled ‘ Clinician Engagement Strategy Update’ was taken as read and noted by the
Board. ’

7.4.3 Consumer and Community Engagement, 20 August 2024 (draft)

The draft minutes of the Consumer and Community Engagement Board Standing Committee

meeting held 20 August 2024 were noted.

7.4.3.1 Consumer and Community Engagement Strategy Report - 2020-
2024

The tabled ‘Consumer and Community Engagement Strategy Report - 2020-2024’ was taken
as read and noted by the Board.
Noted that 52 milestones have progressed and there are 19 consumers on various groups

across the Network.

7.4.4 Aged Care and Disability Services, 22 August 2024 (draft)

The draft minutes of the Aged Care and Disability Services Board Standing Committee

meeting held 22 August 2024 were noted.

7.4.4.1 Residential Aged Care Services Quality and Performance Report

The tabled ‘Residential Aged Care Services Quality and Performance Report’ was taken as

read and noted by the Board.

7.5 RSS Governance Committee Meeting Summary, 14 August 2024

The RSS Governance Committee Meeting Summary for 14 August 2024 was noted.

8. Correspondence

8.1 Incoming: Email from Don Hosking RE: Ardrossan Action Group

Email from Don Hosking, Chair Healthy Ardrossan Action Group was noted.
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Discussion held around how YNLHN could include Ardrossan in a broader planning process

of the southern part of the Network.

8.2 Outgoing: Letter of Support - Balaklava Hospital Aged Care

Assistance Program

Letter of Support for Balaklava Hospital Aged Care Assistance Program was noted.
9. Meeting Finalisation

9.1 New Business

Advised that Professor Gregory Crawford is playing the organ at St Mark's Cathedral on 24
November 2024 as a fundraiser for Palliative Care.

9.2 Agenda items for next meeting

9.3 Meeting Close

Meeting closed 4:10pm
10. Next Meeting: 2 October 2024

Next meeting format confirmed as Workshop in the morning with relevant Executive and

short Governing Baord meeting in the afternoon.
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