Healthy Workers – Healthy Futures

Case Study: Government Services Group
A state government department is committed to improving staff health and wellbeing
through their Healthy Body, Healthy Mind framework. This aligns with the
organisation’s vision of healthy, energetic staff who feel supported and valued.
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The functions of the committee are to:
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• Develop, guide and coordinate the program

looked at the psychology of happiness and

• Identify workers interests and needs
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• Lunch time meditation sessions
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• Meditation recordings.
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• Discuss potential program elements and decide
what activities to include.
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The GSG wellbeing program was designed to
support GSG in achieving a healthy and
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The program’s initiatives were based on results
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and suggestions from the wellbeing surveys

them at higher risk of chronic disease1. Smoking
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rates at 11% were lower than the state average but
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eGovernment. In addition to this voluntary health
checks were conducted in June 2013 by the
Royal Adelaide Hospital and the results were
incorporated into the program on July 2013.

staff were not sufficiently active.
Other findings included that 50% of respondents
had lower than the recommended intake of fruit
and 88% had lower than the recommended intake

GSG has a supportive learning culture where

of vegetables.

employees are entitled to four hours per month

respondents having problems getting to sleep.

for learning and development and the health and

These results informed program directions.
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wellbeing activities are included as options in this
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that learning to be healthy is an important skill for
staff in order to achieve business success. Other

The high level support and advice from the

supports include employee assistance programs,

Wellbeing Committee combined with the team

flexible and family friendly work conditions,

approach in the Organisational Development team

leadership programs and study leave.
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Participation numbers across the numerous events

The original Wellbeing Program was scoped and

have been high.

launched as the Shared Services SA Wellbeing

Stress Less workshops show that 97.5% of

Program in January 2013.

participants rated them as valuable to highly
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department (which sits within the Department of

Ten Grand Steps was also very successful with

Premier and Cabinet) and the wellbeing program

approximately 30% of the workforce participating

was expanded to form the Government Services
Group Wellbeing Program.

The Future
Overcoming the Challenges

This online survey is due to be repeated in 2014

Reaching staff in all regional locations can be

and will provide further information to inform

challenging - they face time and logistical

program directions.

barriers to attending workshops and participating
in group programs. The Wellbeing Committee

A weight loss initiative including health checks and

will be launching Wellbeing Initiative Payments

access to the Get Healthy Line, is under

which will allow regional offices to select and

consideration for 2014.

organise appropriate activities.

include fitness challenges, sleep seminars, alcohol

Other areas of focus

education and mental health.
As for many organisations it can be challenging
reaching those staff that have the highest health

Duration and resources

needs and maintaining commitment of staff in

The program has a budget of $10K annually and is

activities is difficult. For example a number of

supported by an officer working part time on this

people failed to attend organised health checks.

initiative.

The team is responding by ‘thinking outside the
square’ and looking for new and fresh ideas to
engage staff.
Government Shared Services Yoga session
Whilst

there

are

short

term

evaluations

conducted for many of the events, evaluating the
longer term effects can be problematic. There
are many factors impacting on issues such as
sick leave and retention so it is difficult to link the
program with such measures.
implementation

over multiple

Measuring

sites

is

also

problematic but this is an area for future
attention.
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Find out more about how you can create a healthy workplace,
find a Healthy Worker Advisers for your sector, or to submit your
own case study:
Healthy Workers Healthy Futures Initiative
Email: healthyworkers@health.sa.gov.au
www.sahealth.sa.gov.au/healthyworkers

