
 
 

1 
 

C ALHN Gover n i ng  Boar d  M inutes  
Wednesda y 4  December  2019 ,  11 . 00am 

Ro ya l  Ade l a i de  Hospi ta l  

 

Item 
No. Item Discussion Action 

Ref No. 

1.1 
Acknowledgement of 
Country 
 
 
Welcome  
 
 
Attendance of 
members: 
 
In attendance: 
 
 
 
 
 
Invited Guests: 
 
Apologies: 

“We would like to acknowledge this land that we meet on today is the traditional land of the Kaurna people, and that we respect their 
spiritual relationship with their country.  We also acknowledge that the Kaurna people are the custodians of the Kaurna land and that 
their cultural and heritage beliefs are still important to the living Kaurna people today” 

 
The meeting commenced at 11.00am .  The Board Chair provided the Acknowledgement of Country and welcomed all Board members 
and meeting attendees to the meeting. 
 
Raymond Spencer (Chair), Mick Reid, Naomi James, Dr Alex Cockram, Professor Judith Dwyer, Professor Justin Beilby, Kim Morey  
 
 
Lesley Dwyer (CEO), Zak Gruevski (ED, Finance and Business Services), Mark Mentha (Administrator), Chris Martin (Administrator), 
Sophie Gibbons (ED, KordaMentha), Jani Baker (ED, Corporate Affairs), Helen Rodwell (Board Secretary), Emma James (Executive 
Officer), Kathryn Zeitz (Director, Clinical Governance), Paul Lambert (ED, Operations), Ellen Mills  (A/ED, Allied Health and Strategic 
Integration and Partnerships), Gabby Ramsay (ED, Workforce Management and Reform), Julie Hartley-Jones (GED, Statewide Clinical 
Support Services), Niamh Wade (General Manager, BreastScreen SA), Mark McNamara (ED, SA Pathology) 
 
Think Research 
 
Nil 

 

1.2 Confirmation of Agenda 
/ Any Other Business 

The Chair asked the Board Members to agree the agenda and if any other matters were required to be raised.  

The Members confirmed the agenda and advised no additional items for the meeting.   
 

1.3 Conflict of Interest 
Disclosures 

The Board noted the CALHN Governing Board Interests & Conflicts Disclosure Log and noted updates to Statement of Interests from 
Professor Judith Dwyer & Mr Mick Reid. 

No additional conflicts of interest declared for the meeting. 

 

1.4 Confirmation of 
Previous Minutes  

The Chair asked if the Board Members agreed the minutes from the previous meeting.  The Board Members agreed. 

The Chair confirmed the minutes. 

Action: Executive Officer to upload the minutes to the SA Health (CALHN page) website. 
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1.5 Action List The Board requested the action regarding mandatory training be marked as ‘in progress’. 

Action: Executive Officer to adjust the relevant  action item. 
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Item 
No. Item Discussion Action 

Ref No. 

2.1 Connection to Purpose The Director, Clinical Governance was in attendance for this item 

The item was taken as read. 

The Board requested advice on how patient and staff stories were shared throughout the organisation.  The Director, Clinical 
Governance explained the process regarding patient feedback to the Board as well as addressing other ways patient and staff feedback 
was provided.  

The Chair shared that both himself and the CEO would be visiting CALHN sites on Christmas day and invited Board members to 
participate.  Board members to advise availability to ED, Corporate Affairs. 

Action: Board members to communicate their availability to attend a CALHN site on Christmas day to the ED, Corporate Affairs, with ED, 
Corporate Affairs to develop a Board member / CALHN Executive partnering roster for Christmas Day. 
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3.1 Circular Resolution The item was taken as read.  

4.1 Chair Report The Chair noted the achievements of the previous 12 months in getting the fundamentals right. A significant achievement was the 
reorganisation of the Network. Going forward, it is important to set the expectation that CALHN is seeking the ‘best only’ level of 
excellence. The Chair recognised the challenges ahead but emphasised that there has been outstanding progress to date. The Chair 
noted the importance of the critical friends program and other significant partnerships in reaching our goals. 

The Chair also reflected on the previous day’s release of the Independent Commission Against Corruption Report into SA Health, noting 
that a number of the concerns outlined within the report had been identified within CALHN through the KordaMentha Diagnostic Review 
and, as a result, were already being actively addressed through the Recovery program.  The Chair stated that the Governing Board 
would continue to take the lead in identifying, addressing and resolving governance issues within CALHN.   

The Chair took the opportunity to recognise the Chief Executive Officer, Lesley Dwyer, had been with the organisation for a year and 
thanked her for her dedication and effort towards recovery.  The Board echoed the Chair’s comments regarding CALHN’s achievements 
over the past year and thanked the CEO, Administrators and Executive for their leadership. 

The Chair thanked Ms Morey and Professor Dwyer for their hard work in helping to prepare for the recent Aboriginal Health Forum 
(alongside the Aboriginal and Torres Strait Islander Liaison Unit) and thanked Professor Dwyer for representing him at that event. 

The Chair noted that the Annual Public Meeting will be held after the Board meeting, and provided a brief run through of events. 

 
 
 
 

 

4.2 CEO Report The report was taken as read. 

The CEO supported the Chair’s statements with regard to the ICAC report. Further to this, the CEO will be taking part in the cross-
government task force focussing on system change per the ICAC report.  CALHN will also set up its own task force to further consider its 
own internal systems and policies, with representation to be sought from the Board.  The Board requested that it be provided with the 
opportunity to review any immediate CALHN response to the ICAC report, including the establishment and work of the CALHN task 
force.  The Board also asked that a paper on how CALHN will further its efforts to improve governance, with specific reference to the 
ICAC report, be developed for the next Board meeting (February 2020). It was noted that this topic be addressed by the full Board, with 
support from the Audit and Risk Committee. 

The Chair and ED, Medical Services recently met with the AMA to discuss the results of their earlier survey into behaviours and culture.  
It was noted that the AMA is holding a forum in February 2020 which CALHN supports. 

 
 
 
 
 
 
 
 
 



 

3 
 

Item 
No. Item Discussion Action 

Ref No. 

The granting of Federal funding for establishment of SAiGENCI was also discussed. Professor Beilby (on behalf of the Board) will work 
with CEO on next steps. 

Action: ED, Workforce Management and Reform to provide immediate CALHN response to ICAC Report (including the establishment 
and work of the CALHN task force) to Board members for review out of session. 

Action: ED, Workforce Management and Reform  and ED, Corporate Affairs to develop paper on CALHN governance matters, following 
release of ICAC Report,  for the February 2020 meeting. 
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4.3 Recovery Steering 
Committee Report 

The  Board to discuss this item in Executive Session.  
 

5.1 Recovery Report The Board noted the report. It was noted that this item was discussed in detail at the Finance Committee meeting.  

5.2 Finance Report The Board noted the report. It was noted that this item was discussed in detail at the Finance Committee meeting. 

The Board noted that the ED, Finance and Business Services was leaving CALHN.  The Board expressed their deep appreciation for his 
efforts and wished him all the best in his next endeavour. 

 

5.3 2019-20 Service 
Agreement  

The Board noted the report. It was noted that this item was discussed in detail at the Finance Committee meeting.   

6.1 SCSS Board 
Committee 

The Board considered the membership of the Board SCSS Committee, and discussed the option of the Committee comprising minimum 
two CALHN Governing Board members (one being the Chair, CALHN Governing Board), three CALHN Executive members, minimum 
two SCSS representatives (including a clinical representative) and two ‘external’ members (from other LHNs).  A further suggestion to 
include an expert independent member on the Committee was made.   

Clarification about the committee’s scope was also discussed, noting that draft Terms of Reference have been developed. 

The Chair advised that he would consult with Deputy Chair and CEO to determine membership of this and other Committees (including 
updated Finance Committee and Nominations and Remunerations Committee) out of session and bring back recommendations to 
Board. The Chair further advised that he would chair the SCSS Committee. 

Action:  Board members to provide feedback / membership nominations to the Chair for consideration. 

Action: Chair to provide advice regarding Board Committees out of session. 
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6.2 SCSS Integrated 
Quality and 
Performance Report 

The Group Executive Director, Statewide Clinical Support Services, General Manager, BreastScreen SA and Executive Director, SA 
Pathology were in attendance for the item. 

The report was taken as read. 

A brief performance summary of the service was provided by the Group Executive Director, Statewide Clinical Support Services.  Of 
note, there had been an improvement in workforce indicators, e.g. Performance Review and Development, and the cost of workforce 
injury claims. 

The spotlight report related to BreastScreen SA, in particular with regard to access to screening.   
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Item 
No. Item Discussion Action 

Ref No. 

Indicators relating to SA Pathology were also discussed. 

SCSS Service Agreement with CALHN not yet signed – to come to Board when final. 

The Board discussed demand management – the Board requested GED, SCSS to submit a paper to the Board on this topic at its next 
meeting. 

Action: Group Executive Director, Statewide Clinical Support Services to provide a paper on demand management. 

 

 

 

8 

6.3 SCSS Finance Report The Board noted the report. It was noted that this item was discussed in detail at the Finance Committee meeting.  

7.1 Integrated Quality and 
Performance Report 

The Board noted the two reports provided (IQPR September Report and October update), including the Spotlight Report reflecting Tier 2 
KPIs relating to CALHN’s Aboriginal population. It was reported that six new Aboriginal Health priority strategies were presented  to the 
November Clinical Governance Committee. The Board noted the importance of documenting strategies rather than simply focussing on 
data. 

The Board noted that there has been a transition from peak demand into a post-winter demand period. There has been improvement in 
some KPIs, including length of stay, patients seen on time in Emergency Departments and overdue patients for elective surgery. It was 
noted that there remains high demand within CALHN’s mental health service. 

The Board was updated on CALHN’s Standard Hospital Mortality Ratio and Board noted that repeated analysis showed a much lower 
rate than had previously been reported, due to an error in the data capture. 

 

11.3 Clinical Governance 
Committee Report 
(Item brought forward) 

The Committee Chair’s report was noted. The Committee Chair advised that a spotlight on Mental Health would be provided at the 
February 2020 Board meeting. The Board noted the Elective Surgery report which showed improvement in elective surgery overdue list, 
with target of zero overdue patients by end June 2020. 

Dr Cockram presented a verbal report on the Interim Report of the Royal Commission into Victoria’s Mental Health System. Dr Cockram 
advised that the Royal Commission received 3,200 formal submissions. The Royal Commission noted actions which required immediate 
effect, including a new revenue mechanism to increase investment in mental health and the creation of the Victorian Collaborative Centre 
for Mental Health and Wellbeing. The Interim Report also recommended the ceation of a Mental Health Implementation Office to operate 
for two years to respond to the Interim Report’s recommendations while the Commission designs governance arrangements for the 
Victorian mental health system. 

The Board noted that CALHN’s mental health service would be discussed in detail at the February 2020 Board meeting. 

The Board acknowledged Dr Cockram’s work as a Commissioner. 

Action: CALHN’s Mental Health service to be spotlighted at February 2020 Board meeting.  
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7.2 Enterprise Risk 
Framework 

The Report was taken as read. The Board noted that Audit and Risk Committee would be reviewing risks at its next meeting in early 
March 2020 before discussion on risk appetite and tolerance and strategic risks at Board meeting on 31 March 2020. 

Action: Risk Appetite/Tolerance to be item on agenda for Board meeting of 31 March 2020. 
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Item 
No. Item Discussion Action 

Ref No. 

8.1 Workforce Report The Report was taken as read. 

It was noted that the workforce dashboard did not include SCSS, which may point to an undercount in Aboriginal employment.  

The Board discussed clinical lead appointments – it was noted that there is a plan in place for the remainder of appointments, noting this 
was in fact the second phase of reorganisation. 

 

8.2 CALHN Positioning The ED, Corporate Affairs presented on a proposed strategy to position CALHN in a new way with staff and to benefit the community, 
noting CALHN’s new ways of working.  The Board expressed support for the strategy as a whole, while noting that some aspects would 
require further work. It was agreed that the values involving patients and people should be front and centre. 

The Board agreed that any launch should be undertaken with other LHNs, which are also looking at future positioning. 

 

New 
Item 

Think Research Think Research experts presented on their work in CALHN. They noted three major areas requiring uplift – clinical standardisation, 
clinical insights and clinical data and research. They noted a high desire among senior clinicians to engage (with some exceptions). 

The Board discussed the need for the Network to own its own data and recognised that further discussions regarding data governance 
would be required with DHW. The Deputy Chair advised that Board Chairs are already discussing this issue with the Minister. 

The Board thanked Think Research for their presentation and insight and looked forward to seeing their final report. 

Action: Board Secretary to provide copy of Think Research’s final report to Board when available. 
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9.1 Sunrise EMR The Report was taken as read.  

9.2 TQEH Redevelopment The Report was taken as read. The Board noted that preliminary design work was being finalised. The Board discussed the fact that 
some services originally planned to be included in the redevelopment were now factored into the Repat reactivation. This relates to 
services currently at the Hampstead Rehabilitation Centre (HRC).  

 

10.1 Internal Audit Progress 
Report 

The Chair of the Audit and Risk Committee updated the Board on Internal Audit appointments. The Board noted the 12 month roadmap 
for Internal Audit. It was noted that the ICAC response would now form part of this work. 

 

11.2 Audit and Risk 
Committee Report 
(Item brought forward) 

The Chair of the Audit and Risk Committee presented the report from the November meeting. The Board noted the recommendation for 
the Nominations and Remuneration Committee to evolve into a People and Culture Committee. It was noted that the Board Chair would 
report back on committee structures and membership out of session. 

 

10.2 Public Interest 
Disclosure Act 

The Report was taken as read. The Board noted that a number of CALHN staff have now received Responsible Officer training.  

11.1 Finance Committee 
Report 

Finance Committee minutes were noted.  

12.1 Next Meeting The Board noted the next meeting date - Wednesday 5 February 2020  
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Item 
No. Item Discussion Action 

Ref No. 

13 Executive Session Executive Session held by Board. 

Meeting closed at 4.45pm. 
 

 
 
 
 
 
 
 
SIGNED:  _________________________________ 
 

RAYMOND SPENCER, CHAIR 
 

 
DATED: 5 MARCH 2020 
  
 
 


