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Barossa Hills Fleurieu
Government
of South Australia | Local Health Network

MINUTES | Governing Board Meeting Number 62

Date Thursday 31 July 2025

Location Jan Murray Day Centre | Gumeracha DSM Hospital | 2 Albert Street, Gumeracha
Position Name Item’ Position Name Item’
Chair Jim Hazel (JH) All ED Operations Kylie Williams (KW) | 1-6
Deputy Chair Helena Williams (HW) Apology Acting Executive Director, Brett Webster (BW) | All

Rural Support Service
Executive Director,

Member Rosey Batt (RB) All Nursing & Midwifery Annie Price (AP) All
Member Pru Blackwell (PB) Al E.Xg"]f;’ltgesﬁér.ﬁ‘e’fsrsFe'?f.Qii ?;S;e Dickinson 1-6
Member Greg Russell (GR) Al g:;:f;g;’;ﬁ%”ﬁ::g\'/;ﬁth’ Tahlia Lloyd (TL) | Al
Member Helen Tedesco (HT) Al g);:;acc:’;ﬁlrt,uéglo[gr;al Health Peter Taylor (PT) All
Member Alex Zimmermann (AZ) | Al Senior Project Officer, Anti- | g2 Otello (BO) | #Blakout

Racism and Allyship
Secretariat, Strategy and
Governance

Chief Executive Officer | Bronwyn Masters (BM) | Al Tanya Jarvis (TJ) All

Director, Strategy and

Governance Tania Scally (TS) All

All resolutions recorded in these minutes were carried unanimously unless stated otherwise.

Di : Responsible
iscussion
Member

1 OPENING

1.1 In-Camera Board JH
Discussion

1.2 Smoking Ceremony | Uncle Ivan Copley, Peramangk Elder opened the meeting with a
Welcome to Country | Smoking Ceremony and generously shared his wisdom, cultural
knowledge and deep connection to Country with all present.

1.3 Welcome and H Williams was noted as an apology. JH
Apologies

1.4 Acknowledgement B Masters acknowledged the Peramangk and Kaurna peoples as BM
of Country the traditional custodians of the lands on which we gathered.

1.5 Interests and Noted. TS
Conflicts Disclosure
Log

1.6 Confirmation of The Board resolved that the minutes of the previous meeting held JH
Previous Minutes on 26 June 2025 were accepted as a true and accurate record.

1.7 Actions Arising from | The Board noted the actions arising from the previous meeting and | TS
Previous Meeting discussed the following actions:

e Risk Management Framework, noting imminent appointment of
Senior Risk and Compliance Officer.

1 Denotes which agenda items the member is attending for this meeting.
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Item

OFFICIAL

Discussion

Responsible

Member

e SFHS Master Plan, with Board agreeing to close action.

e Aged Care Reform, Support at Home, and Asset Sustainment,
noting items to be tabled at September 2025 meeting.

1.8 Board Calendar Noted.
1.9 Risk Appetite Noted.
Statement
2 FOR DECISION
21 Financial Report The Board noted the June 2025 Finance Report as tabled by All

R Dickinson. Discussions were held regarding:

o 2024/25 Financial Statements, noting ARC oversight had
occurred (due 11 Sep 25).

e Aged Care reforms and implications.

e  ATO minimum spend requirements for Gift Fund Trusts and
request for Health Advisory Councils (HACs) to expend funds
in the first half of the financial year to support timely
processing and ensure transactions are finalised in year.

e Budget management strategies.

ACTION

e The ATO Minimum Spend requirement for Gift Fund Truststo | TS
be raised with HAC Presiding Members.

e Allied Health variance noted in Financial Report (Table 6) to be | RD
clarified at the Boards September 2025 meeting.

. The Board noted the paper presented by T Scally outlining the key
2.1.2 2025-26 Service components of the BHFLHN 2025/26 Service Agreement and
Agreement Board obligations.

ACTION

e  Workshop to be scheduled to provide the Board with further
information regarding its obligations as outlined in the
Agreement.

TS
213 20.25-.26 Budget The Board noted the FY26 Draft Budget Principles presented by
Principles o

R Dickinson.

ACTION

e FY26 Budget Principles to be considered by ARC and tabled
for approval at the August 2025 Board meeting.

e Prepare a response to DHW regarding the FY26 Budget RD
allocation noting efforts undertaken to improve operational
efficiencies and proposed areas of focus for 2025/26 as well
as strategies relating to infrastructure and biomedical TS/RD
equipment as outlined in the SAMP.

2.2 RSS Realignment The Board noted the RSS Realignment Project Report as tabled by | BW
Update B Webster. Discussions were held regarding:
o the progress of the realignment project.
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Item

OFFICIAL

Discussion

e The dissolution of the RSS Governance Committee

e The options available to the Governing Board relating to the
future naming convention for RSS under a BFHLHN model.

The Board acknowledged the significant contributions of key leads -
Bronwyn Masters, Rosey Batt, Pru Blackwell and Brett Webster
throughout the project.

The Board emphasised the importance of ongoing, transparent
communication with RSS staff and acknowledged their critical role
in continuing to deliver essential support services to all regional
local health networks.

RECOMMENDATION
The Board resolved to -
e  Approve the dissolution of the RSS Governance Committee.

e Approve the revised RSS reporting and decision-making
arrangements pertaining to the Board and its sub-committees.

e Approve the proposed process for determining a future naming
convention for the shared services business unit once it
transitions to BHFLHN, which will involve consultation with key
customers.

Responsible
Member

23

Kapunda Quality
and Safety Review

The Board noted the Kapunda Quality and Safety Review Report
as tabled by A Price. A discussion was held on the key themes
identified in the review.

The Board reaffirmed the ongoing importance of communication,
education, and a positive workplace culture. Members also
emphasised the need for a proactive rather than reactive approach
imperative to the success of this service and any future reviews.

The Board discussed similar BHFLHN sites with service complexity
or site isolation and the potential for a similar review.
RECOMMENDATION

The Board resolved to -

e Approve the Kapunda Q&S review summary and
recommendations.

¢ Note resources required for Kapunda Hospital to support and
implement appropriate recommendations.

¢ Note that progress of the Kapunda Quality & Safety Review
and its recommendations will be reported via CGC.

ACTION

e CGC to monitor the implementation of the Kapunda Quality
and Safety Review recommendations.

e CGC to oversee establishment of processes to identify “early
warning signs” at sites that may require similar support.

AP

AP
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OFFICIAL

Item Discussion I\Rnesponsible
ember
3 COMMITTEE
REPORTING
3.1 Clinical Governance | H Tedesco, Chair CGC presented the 16 July 2025 minutes and HT
Committee (CGC) updated the Committee on the following:
e Kapunda Q&S Review as outlined in item 2.3.
e  Status of Surgical Services Review.
e RSS Accreditation process.
e  Status of medical credentialing.
e System demand impacts.
ACTION
e Home Care Technology update to be provided at September AH
Board via CGC.
2.2 Consumer & A Zimmermann, Chair CCE presented the 15 July 2025 minutes AZ
Community and updated the Committee on the following:
Engagement e HAC Presidin i
: g Members Forums are being held regularly and
Committee (CCE) appear to be valuable to members.
e  #Blakout Reflections.
e CCE Strategy Update noting the CCE approved an extension
of the CCE Strategy implementation plan to 30 June 2026.
e  Opportunities to improve consumer experience.
4 CEO REPORT
4 CEO Report The Board noted the CEO report from B Masters as tabled. BM
ACTION
o DHW Greater Northern Plan update to be tabled September TS
2025 Board meeting.
5 GENERAL
51 Correspondence The Board noted the correspondence received, addressed to the TS
Board Chair, and sent from the Board Chair in the previous four-
week period.
52 Media The Board noted the media that had occurred in the previous four- | TS
week period relevant to BHFHN.
6 OTHER FORMAL
BUSINESS
6.1 Other Business Discussion held regarding:
e Attendance at the upcoming Governing Board Forum to be
held on 8 September 2025
¢ Dates available for Board members to participate in cultural
training in 2025
o WHS Defined Officers training for Board members
¢ Launch of Keeping Families Health Together
e Country Cabinet being held on 25 August 2025 at Kapunda.

Formal Meeting concluded. ‘
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OFFICIAL

#Blakout Takeover ‘

#Blackout Workshop #Blakout 2025 held across the month of July 2025 at all BHFLHN | TL
sites. T Lloyd, P Taylor and B Otello lead a #Blackout yarn PT
focusing on: BO

the Uluru Stat t fi the Heart.

#Blakout is a bold and * Ve' u_:_u ta emznT r?:_]G e riea Closing the G d

transformative movement o AI(I)IC?{' reaty, and Truth: Governance, Closing the Gap, an

that center’s Aboriginal yship.

voices, celebrates culture, o First Nations perspectives on governance and risk assessment

and drives meaningful - ways of knowing, being, and doing.

change across our workforce | e Integrating cultural safety into BHFLHN governance structures

and communities. It e Strengthening allyship and sharing responsibility.

continues to shine a light on

the strength, knowledge and RECOMMENDATION

leadership of Aboriginal The Board resolved to -

peoples while creating space | «  Review the Board skills matrix and actively pursue culturally

for learning, unlearning and informed approaches to the appointment of a First Nations

active allyship. representative to the Governing Board.

e Support a review of the Closing the Gap (CTG) plan and its
priorities.

ACTION

o Progress appointment of First Nations Governing Board
member. TS

o Review the Closing the Gap Strategy to ensure goals are
realistic and impactful and initiatives are allocated NM
appropriately across BHFLHN.

e Service Agreement response to DHW to highlight BHFLHN TS
focus on First Nations - Voice, Treaty and Truth-telling.

Meeting Close Meeting closed 3.15 pm

Next Meeting The next meeting will be held on Thursday 28 August 2025
at Mt Barker.

Approved by Governing Board

—

-
Jim Hazel

Chair - BHFLHN Governing Board
28 August 2025

—
< _

>
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