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Eyre and Far North Local Health Network 
GOVERNING BOARD MEETING MINUTES 
Thursday 26 February 2026, Cleve Hospital + Teams 

       
     

 

 

 

 
 

We acknowledge and respect the traditional custodians whose ancestral lands we are meeting upon today. 

 We acknowledge the deep feelings of attachment and relationship of Aboriginal people to country. 

We also pay respect to the cultural authority of Aboriginal people visiting/attending from other areas of South Australia present here. 

Name 
 

Position/Title Attendance Item 

Michele Smith OAM Chair P All 

Jamie Siviour OAM Deputy Chair P All 

Jackie Ah Kit  Member V All 

Peter Auhl Member  P All 

Dr Mel Considine Member V All 

Trevor Smith Member  P  All 

Chris Sweet Member P All 

Christine Thyer  Member  V All 

Attendees     

Julie Marron Chief Executive Officer EFNLHN V All 

Judy Pink   Chief Finance Officer EFNLHN  V All 

Jane Robinson  Director Governance and Strategy EFNLHN P All 

Guests     
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Susan Merrett (Dr) Executive Director Medical Services EFNLHN P All 

Sharon Ryan Executive Director Community and Allied Health EFNLHN  V Item 4.1  

Malinda Watson Director Corporate Services EFNLHN P All 

Sharon Bilney Director Aboriginal Health EFNLHN V Item 2.1 

Caitlin Noonan Senior Project Manager, Medical Services P Item 3.1 

Apologies    

Nil    
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Eyre and Far North Local Health Network GOVERNING BOARD Meeting Minutes 26/02/2026 

    Agenda Item   Discussion Points 

1. OPENING 
 

Meeting opened at 11.00am, with quorum 

 1.1    In Camera Discussion  • Started 11.00am, ended 11.15am 

   1.2    Welcome and Apologies • Acknowledgement of Country. 

   1.3    Interests and Conflicts Disclosure Log • Annual review of Board’s Interests and Conflicts Register completed. 

   1.4    Confirmation of previous Minutes • Confirmed. 

• Approved Chair to sign previous Minutes. 

 1.5 Actions from previous Minutes 
 

• Reviewed and confirmed. 

• Board discussed the formal process for escalating a risk to the Department for Health and 
Wellbeing (DHW) relating to funding for infrastructure, assets maintenance and upgrades 
and sought that a briefing on escalating that risk be presented to the April Board meeting. 

• Board also discussed inviting other members of Executive to attend the Tier 1 Audit and 
Risk Committee meetings to develop knowledge and understanding of Mental Health, 
Aboriginal Health and Community and Allied Health functions, which committee members 
had sought as an improvement activity. 

 1.6    Notification of Other Business • Aboriginal Round Table update.   

 1.7    Patient Story  • Board discussed the issue of suicide and members expressed their concern and sorrow at 
the reported rate of suicides in local regional communities. 

• Board discussed that while the LHN is not responsible for the delivery of relevant primary 
care services, it could continue to strengthen education and communication about how to 
access local services and support provided by other organisations. 
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• Board agreed that Board member. T. Smith, liaise with the Streaky Bay Mayor and bring 
back information to support the LHN to further strengthen collaboration with other service 
providers. 

2.  MATTERS FOR DECISION  

 2.1   Aboriginal Family Birthing Program • Board noted the cessation of Commonwealth funding for the Aboriginal Family Birthing 
Program, efforts to secure alternative funding and plans for the regional LHNs to provide 
interim funding while a longer-term solution is found. 

• Board approved the interim funding option to ensure Aboriginal communities still have 
access to these services while longer term funding options are secured. 

 2.2  EFNLHN Risk Appetite Statement 
Annual Review 

• Board conducted its annual review of its Risk Appetite Statement, noting a small 
amendment to the legislation and policy compliance risk which had been set at medium 
and revised to low, to reflect the description of the risk. 

• Given the appointment of new Board members in 2025-26, the Board agreed to conduct a 
more comprehensive review at the end of2026, including surveying each Board member 
and taking into account the balance of those individual views. 

 2.3  EFNLHN Integrated Governance 
Framework Annual Review 

• Board reviewed the Framework, noting changes to the LHN’s governance committee 
structure, DHW governance and organisational management details, and alignment with 
the new EFNLHN Strategic Plan 2026-2030. 

• Board approved the EFNLHN Integrated Governance Framework January 2026 
(Revised). 

3.  STRATEGIC DISCUSSION  

 3.1   EFLHN-owned Medical Practices • Board Chair asked members to note that she is a Non-Executive Director of Ochre 
Health, a New South Wales-based supplier of GP services, but that none of EFNLHN’s 
medical practices are a target for acquisition so she believed there was no conflict of 
interest. 

• Board considered a presentation on the progress of reforms to the management and 
performance of EFNLHN’s three medical practices to date. 

• Board noted that one practice was in the process of transition to private ownership and 
performance at the others was improving, but that they still ran at a loss every year and 
the LHN was not funded to deliver GP services. 

• Board agreed to continue these discussions at a workshop to be held in April. 
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• The Board’s medical expert noted that there were complex reasons for GP shortages, 
with the issue of sustainable working and relocation pressures on families playing as 
big a part as finances. 

4.  MATTERS FOR DISCUSSION   

 4.1 Aged Care Reforms Program Emerging 
Risks Update 
 

• Board noted that EFNLHN’s in-home aged care service had successfully prepared for 
new legal and standards requirements but that issues with external suppliers beyond 
the LHN’s control, currently posed risks to service delivery and reputation. 

• Board noted efforts to mitigate those risks, including plans to escalate concerns to the 
DHW and the Rural Support Service (RSS). 

• Board sought an update on the outcome of those escalation activities. 

 4.2  Accreditation Update 
4.2.1 Role of the Board 
 
 
4.2.2 Clinical Audit Program Update 

• Board discussed its role in the LHN’s upcoming assessment of compliance with the 
National Safety and Quality Health Service Standards (NSQHSS), noting a briefing and 
Board preparation checklist. 

• Board noted there would be further briefings and opportunities to take part in a mock 
assessment. 

• Board noted that the LHN had redesigned its Clinical Audit Program to significantly 
strengthen governance and the consistency and reliability of audits. Given the scale of 
the redesign, there had been some short-term delays to finalising aspects of 
preparation for NSQHSS accreditation. 

• Board noted efforts to govern the changes and identify, prioritise and resolve emerging 
issues critical to the effective implementation of the new approach, and mitigate the 
risk of non-compliance. 

 4.3    Chief Executive Officer Report 
4.3.1.  CEO Report February 2026 
 
 
 
4.3.2  Performance Reports 
4.3.3 EFNLHN Executive Committee 
Annual Effectiveness Survey 

 

• Board noted the Report including: 
o Appointment of a Nursing Divisional Director, Maternity Services, to oversight the 

implementation of a new maternity model at Port Lincoln Hospital. 
o EFNLHN’s performance assessed again at the highest level in SA Health – Level 1. 

• Board noted the Report 
 

• Board noted the survey. 
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4.3.4  Executive Committee 
Summary – February 2026 

 

• Board noted the summary. 

 4.4      Finance Report 
 

• Board noted that the LHN is still forecasting a balanced budget for 2025-26, with a 
reduction in agency spending, long-term management strategies delivering benefits and 
medical practices losses reducing.  

• Board complimented the CEO and Executive for their financial management and 
discussed the need to escalate infrastructure and assets issues, which the LHN has no 
capital budget to address. 

 4.5 Board Committees  
4.5.1 Audit and Risk Committee 

 
4.5.2 Finance and Performance  

Committee 
4.5.3 Clinical Governance 

Committee 
 

4.5.4 Digital Strategy Committee 
 

4.5.5 Consumer, Community and 
Clinician Engagement 
Committee 

 

• Board noted the Minutes and the Committee’s endorsement of escalating the infrastructure 
and assets risk to the Minister. 
 

• Board noted the Minutes.  

• Board noted the Minutes, including that the Committee was monitoring the progress of 
Clinical Audit program reforms. 
. 

• Board noted the Minutes, including strengthening of relationships with the SA Health Chief 
Information Officer and SA Digital Health, with growing levels of transparency and trust. 

• Board noted the Minutes, including the Committee’s focus on reviewing and assuring 
compliance with NSQHS Standard 2: Partnering the Consumers requirements, and options 
to enhance consumer engagement in aged care. 

 4.6  Chairperson Update  
4.6.1  Chairperson Update 
 
 
 
4.6.2   EFNLHN Governing Board 

Charter Volume 2 

 

• Board noted Chair’s update, including the need to observe the requirements of the SA 
Caretaker Convention. 

• Board had passed on their condolences to the Minister about his family’s recent 
bereavement. 

• Board conducted its annual review of the Governing Board Charter Volume 2, 
recommending two minor amendments about the status of the Audit and Risk Chair and 
the Deputy Chair, and approved the Charter on the basis those amendments were 
made. 
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5. MATTERS FOR NOTING 
 

 

 5.1    EFNLHN Self-Generated Briefings to 
the Minister for Health and Wellbeing  
5.1.1 Ceduna GP Obstetrician 

Resignation 
5.1.2 Disposal of Interest in Property 
 

 
 

• Noted 

• Noted 

 5.2.   EFNLHN Self-Generated Briefings to 
the Chief Executive, Department for 
Health and Wellbeing – Nil 

 

• Noted 

 5.3   Out of Session Approvals  - Nil  • Noted 

 5.4   Major Correspondence - Nil • Noted 

6. OTHER BUSINESS  

 6.1 Other Business from Item 1.6 
 

• Board congratulated the EFNLHN Chief Executive Officer on the extension of their 
contract for another three years. 

• Board noted a briefing by C. Thyer about the first meeting of the Community of Practice 
for Aboriginal experts on Local Health Network Governing Boards. 

• Board also discussed: 
o arrangements for its next meeting scheduled at Wudinna. 
o Aboriginal cultural immersion training, with all Board Members to complete online 

training and to consider offers of cultural immersion opportunities. 

7. MEETING FINALISATION  

  7.1 Review actions to be taken • Board noted the action items. 

  7.2 Meeting Evaluation • Completed. 
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  7.3  Agenda items for next meeting • Noted. 

  7.4  Meeting Close • Meeting closed 2.00pm. 

Next Meeting: 30 April 2026, Wudinna Hospital + Teams, midday – 3.00pm 

 

 
 
 
Minutes approved  
 

 
 

Michele Smith 

Chair, Eyre and Far North Local Health Network 

30 April 2026 


