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Yorke and Northern
Government
of South Australia | Local Health Network

Minutes for Yorke and Northern Local Health Network Governing Board
Meeting 5 June 2024

05/06/2024 | 09:30 AM - 03:00 PM - AUS Central Time
Clare Hospital

Attendees (10)

John Voumard (Chair); Julianne Badenoch; Dr David Banham; Liz Malcolm; Glenise
Coulthard AM; John O'Connor; Professor Gregory Crawford AM; Kym Thomas; Roger

Kirchner; Sonia Cole (Executive Support)
Kym Thomas joined via teams and left the meeting at 10:32am. John O'Connor joined via

teams and left the meeting at 11:06am, re-joined at 11:24am and left at 11:53am.

Agenda
1. Opening
11 In-camera discussion

A short in-camera session was held with all members present, the Chief Executive Officer

joined the session for a short period.

1.2 Open and Welcome

Meeting opened 10:10am.

1.3 Acknowledgement of Country

J. Badenoch read an Acknowledgement of Country and provided a detailed background of

Ngadjuri Country.

1.4 Present and Apologies

Nil Apologies.

1.5 Meeting Evaluation

The meeting evaluation provided by K. Thomas for the meeting held 1 May 2024 was noted.

1.6 Interests and Conflict Disclosure Log
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J. Badenoch advised that her husband is no longer an employee of SA Health. Nil further
updates.

1.7 Confirmation of previous minutes

The minutes of the meeting held 1 May 2024 were accepted as a true and accurate record.

1.8 Actions arising from previous minutes

The Board discussed the actions arising from previous minutes and updated the status of
the following:
e YNLHN Culture Journey: As the video footage from culmination is not usable
suggested that video footage from personal stories taken throughout sessions in
2023 be used. Advised that progressing the Culture Journey is currently hindered by
capacity of staff. Executive have submitted proposal for resource as part of YNLHN
- Operational Plan which will come to the Board for approval shortly. Agreed to update
Action Description to: Provide overview of implementation plan to embed the Culture
Journey Story Circles across YNLHN. Update due date to 7 August 2024. »
e PATS one-pager Step-by-Step User guide: Copy of PATS one-pager Step-by-Step
User guide provided in papers. CLOSE.
e Board Member Appointment Exemption Letter: Drafted letter provided to Chair.
CLOSE.
e Feedback on potential Board candidates: Members provided feedback to Chair.
CLOSE.

2. Matters for Decision

2.1 CEO Purchase Card

The tabled ‘CEO Purchase Card ' was taken as read by the Board.
The Board RESOLVED to RATIFY the APPROVAL of the:
e CEO Purchase Card Reconciliation - April 2024.

2.2 Future Security Guarding Model

The tabled ‘Future Security Guarding Model’ was taken as read by the Board.

Executive Director Finance and Corporate Services joined the meeting to provide an
overview of the paper with a lengthy detailed discussion held around options provided in the
report from Providence Consulting who were engaged to undertake the review of security

arrangements at Port Pirie and Wallaroo. Confirmed that before any option is implemented
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that the DHW will need to approve to ensure that it will not have an impact on a wider
system approach to security currently being considered.

The Board RESOLVED to APPROVE that:
e YNLHN pursue an insourced security guarding model at Port Pirie and Wallaroo.

2.3 Yorketown Nursing Quarters

The tabled ‘Yorketown Nursing Quarters’ was taken as read by the Board.
Executive Director Finance and Corporate Services was available to answer questions from

the Board.
The Board NOTED the paper and requested a full report including consideration of a liquid

membrane being applied to the roof to mitigate the asbestos risk and a quote from Ventia be

provided next meeting.

3. Matters for Discussion

3.1 Community and Allied Health Revised Structure

The tabled ‘Community and Allied Health Revised Structure’ was taken as read and noted by

the Board.
Executive Director Community and Allied Health was available to answer questions from the

Board with a lengthy discussion around the drivers of the review conducted by ZED
Consulting noting that Community and Allied Health is a directorate that has not had a

restructure since the inception of YNLHN in 2019.
3.2 Community Home Support Packages Update

The tabled ‘Community Home Support Packages Update’ was taken as read and noted by

the Board.
Executive Directors Community and Allied Health and Finance and Corporate Services were

available to answer questions from the Board. A lengthy discussion was held. Difficulty of
obtaining reliable data and being able to capture the funding allocation across Community

and Allied Health was discussed.

4. Presentations to the Board

4.1 RSS Update

Debbie Martin, Executive Director, Rural Support Service joined the meeting and spoke

about the following:
e Final RSS Operational Plan will be released soon, this will align to the Strategic Plan.
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Memorandum of Administrative Agreement (MOAA) between RSS and regional
LHN's has recently been refreshed following feedback received. Following approval
at BHFLHN Governing Board MOAA will be issued for signing.

RSS Reconciliation Action Plan launched.

GP Agreements are progressing with more than half executed. Contract is for four
years and can be rolled over and includes CPI provision.

Specialist Contracts to be addressed once GP Agreements completed. Proforma
contract has been drafted.

RSS Digital Stakeholder Forum being held 13 June 2024.

Telehealth Service has been established, more specialists are being encouraged to
use the service. Need to identify more specialists that could use the service and
provide education.

The Board noted the update provided and thanked D. Martin for attending in person and
invited her to join them for lunch.

4.2 Director of Nursing and Midwifery, Clare Hospital

Jodie Kernick, Director of Nursing and Midwifery, Clare Hospital joined the meeting and

spoke about the following areas:

Kara House durrently has the highest AN-ACC funding across YNLHN.

Kara House, Palliative Care was a recent finalist at the SA Health Nursing and
Midwifery Awards.

EO/DON on call roster over weekend covering Clare, Snowtown, Burra Balaklava
and Riverton recently implemented to assist with decreasing staff fatigue. This is also
expected to develop an understanding of other sites and develop relationships with
staff.

Medication Management has improved with an onsite specialist pharmacist, supply
and expenditure has improved as well as medication safety.

Seeking alternative funding for plans to address new sterilisation standards at site to
mitigate the risk.

Emergency Model of Care: Working with finance to find budget to have a 24/7
Emergency Department.

Current inpatient activity, 16-18 beds, looking at innovative strategies to manage.
An increase in presentations from mental health patients, working with Director
Mental Health on strategies, management and support.

An increase in complaints regarding the emergency department area recently,
looking at how this can be addressed.

The Board noted the update provided and thanked J. Kernick for attending in person.
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4.3 Presiding Member, Lower North Health Advisory Council

Neville Michael, Presiding Member, Lower Norther Health Advisory Council joined the
meeting and spoke about the following key areas:
e Lower North Health Advisory Council (LNHAC) been working with the local Men's
shed to develop prototype planter boxes, these are now available for residents which
allow for people with a wheelchair to do gardening. They are a modular design and

bolt together.
e Building at Snowtown known as nursing quarters has an asbestos roof. LNHAC have

recevied a quote to remove and replace the roof, will seek to raise funding through
the community to assist with the $45K.
e Funding for Clare CSSD being considered by LNHAC tomorrow.
The Board noted the update provided and thanked N. Michael for attending in person.

5. Lunch

The meeting was suspended for lunch at 12:32pm and resumed at 1:00pm.

The Board were joined for lunch by Mayor Allan Aughey and Helen MacDonald CEO, Clare
and Gilbert Valley's Council, Neville Michael, LNHAC Presiding Member, Debbie Martin,
Executive Director RSS, Jodie Kernick, DON&M, Clare Hospital, Verity Paterson, Chief
Operating Officer, YNLHN and Dr Hendrika Meyer, Executive Director Medical Services, '

YNLHN.

6. Presentations to the Board (Cont'd)

6.1 Aged Care Commonwealth Funded Programs

The Presentation ‘Aged Care Commonwealth Funded Programs’ was taken as read and
noted by the Board.

Executive Director Community and Allied Health was available to answer questions from the
Board, discussion was held with clarity provided around:

e ACAT Assessments and the change in model coming into effect from 1 July 2024.
Noted that little detail is known however there will be a 12 month transition period to
complete the transition to the new model.

e Concern raised around metro not completing ACAT assessments for consumers in
metro facilities before transfer back to region.

e Risk raised in relation to Indigenous older Australian's Program noting that YNLHN
staffing is much lower than other LHN's. Currently seeking a contact at
Commonwealth level to discuss different arrangement. Advised that ACCHO must be

submitted by Aboriginal people and needs to have a community to service which is
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difficult in the lower north area. May need to try arrange one ACCHO for the entire
YNLHN which is the intent of the Narungga Health Assembly to reach out to other
Aboriginal groups across YNLHN region.

7. Matters for Discussion

7.1 Chief Executive Officer Report

The tabled ‘Chief Executive Officer Report’ was taken as read and noted by the Board.
The Chief Executive Officer spoke to report providing the following update:

e Code Yellow: Some improvement has been seen but it is expected to continue for a
short while. At this stage YNLHN are unable to recommence surgery but an
exemption is being sought from DHW.

e ACHS Accreditation: Good outcome, YNLHN will be fully accredited.

e Reconciliation Week: Events arrange at various sites.

7.2 Chief Operating Officer Report

The tabled ‘Chief Operating Officer Report’ was taken as read and noted by the Board.
The Chief Operating Officer spoke to report providing the following update:
e Obstetrics Review: Report first draft received, meeting with Dr Hughes to discuss.
e Code Yellow: YNLHN freeing up as many beds as possible.
e Port Pirie Aged Care Sustainability Project: Staff leaving due to uncertainty even

though reassurance has been provided.

7.3 Finance and Corporate Services Report

The tabled ‘Finance and Corporate Services Report’ was taken as read and noted by the
Board.

The Executive Director Finance and Corporate Services spoke to report providing the
following update:
e Agency Staffing: Executive Director Nursing and Midwifery making enquiries at site
leave to try understand why agency use is so high. DHW requesting plan on how
LHN's will reduce agency and locum use.
e Corporate Services Structure change with Administration, Maintenance, Cleaning
and catering staff has caused some concern amongst some staff. Planned session in
a few weeks with Executive, EO/DON, Communication and Allied Health Team
Leaders.
e Infrastructure Works: Laura continues to uncover issues, working through them as
they arise. Jamestown going well.
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7.4 Executive Director, Finance and Corporate Services Report

The tabled ‘Executive Director Finance and Corporate Services Report’ was taken as read

and noted by the Board.
The Executive Director Finance and Corporate Services spoke to report providing the

following update:
e EMR: Project Manager has resigned which has left a gap, stepping back into space
ensure oversight. In discussion with EMR Team to determine which site will ‘go live’
first. Noted that the complexities at Port Pirie and Wallaroo have been

underestimated.
e Corporate Service Structure: Consultation process currently underway, closes Friday

7 June 2024. Approx. 130 staff are affected by the change, 25 have provided
feedback to date (positive and negative). Complex with three different unions

involved.

7.5 Executive Director Medical Services Report

The tabled ‘Executive Director Medical Services Report’ was taken as read and noted by the

Board.

7.6 Executive Director Community Allied Health Report

The tabled ‘Executive Director Community and Allied Health Report’ was taken as read and

noted by the Board.

7.7 Executive Director Nursing and Midwifery Report

The tabled ‘Executive Director Nursing and Midwifery Report’ was taken as read and noted

by the Board.

7.8 Mental Health Report

The tabled ‘Mental Health Report’ was taken as read and noted by the Board.
The Director Mental Health was available to answer questions from the Board. Confirmed

that the research project has been funded though current vacancies.
7.9 Board Chair Report

The Chair reported that he will be seeking an exemption from the Minister to have Dr David

Banham reappointed to the YNLHN Governing Board.

7.10 Port Pirie Emergency Department Redevelopment
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The tabled ‘Port Pirie Emergency Department Redevelopment’ was taken as read and noted
by the Board.

Executive Director Finance and Corporate Services was available to answer questions from
the Board, lengthy discussion was held around the process.

The Board noted their strong disagreement with the design of the proposed new Emergency
Department noting the lack of consideration from Infrastructure in regards to patient impact,

staffing impacts and safety, no consultation with Medical staff. The proposed walkway being

open is a major concern for patients and staff.

8. Matters for Noting

8.1 Implementing the Clinician Engagement Strategy

The tabled ‘Implementing the Clinician Engagement Strategy’ was taken as read and noted
by the Board.

8.2 Operational Plan Update
The tabled ‘Operational Plan Update’ was taken as read and noted by the Board.
8.3 Service Planning Update
The tabled ‘Service Planning Update’ was taken as read and noted by the Board.

8.4 YNLHN Performance Report

The tabled “YNLHN Performance Report’ was taken as read and noted by the Board.
8.5 Obstetrics Review Update
The tabled ‘Obstetrics Review Update’ was taken as read and noted by the Board.

8.6 Monitoring and Review Budget Development

The tabled ‘Monitoring and Review Budget Development’ was taken as read and noted by
the Board.

8.7 Security Incident, Port Pirie Regional Health Service

The tabled ‘Security Incident, Port Pirie Regional Health Service’ was taken as read and
noted by the Board.

8.8 Medicare Section 19(2) Benefits Across YNLHN

The tabled ‘Medicare Section 19(2) Benefits Across YNLHN'’ was taken as read and noted
by the Board.
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8.9 Board Standing Committee Minutes

8.9.1 Finance and Performance, 24 April 2024 and 23 May 2024

Minutes of the Finance and Performance Board Standing Committee meetings held 24 April

2024 and 23 May 2024 were taken as read and noted by the Board.
8.9.2 Clinical Governance, 20 May 2024

Minutes of the Clinical Governance Board Standing Committee meeting held 20 May 2024

were taken as read and noted by the Board.

8.9.3 Consumer and Community Engagement, 16 April 2024

Minutes of the Consumer and Community Engagement Board Standing Committee meeting

held 16 April 2024 were taken as read and noted by the Board.

8.9.4 Aged Care and Disability Services, 18 April 2024

Minutes of the Aged Care and Disability Services Board Standing Committee meeting held

18 April 2024 were taken as read and noted by the Board.

8.10 RSS Governance Committee Meeting Summary, 7 May 2024

The Meeting Summary of the RSS Governance Committee meeting held 7 May 2024 were

taken as read and noted by the Board.

9. Correspondence

9.1 Incoming: Auditor General - Asset Revaluation

Letter from the Auditor General regarding Asset Revaluation was noted. Advised that this will

have an impact on the YNLHN Financial Statements.

9.2 Incoming: ACQSC - COVID-19 Information for Board Chairs of

Residential Aged Care Providers

Correspondence from the Aged Care Quality and Safety Commission regarding COVID-19
Information for Board Chairs of Residential Aged Care Providers was noted.

9.2.1 YNLHN Winter Preparedness 2024
The tabled ‘YNLHN Winter Preparedness 2024’ was taken as read and noted by the Board.

9.3 Incoming: Minute - Code Yellow
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Minute from Minister Hon Chris Picton MP regarding Code Yellow was noted.
10. Meeting Finalisation

10.1 New Business

Nil.

10.2 Agenda items for next meeting

10.3 Meeting Close

Meeting Closed 3:28pm.

11. Next Meeting: 3 July 2024

st 322024
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