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1. Name of Policy
Mandatory Training
2. Policy Statement

This Policy sets out the mandatory organisational requirements for the establishment and management
of mandatory employee training across SA Health including identification, approval, delivery, and
compliance.

3. Applicability

This policy applies to all employees and contracted staff of SA Health; that is all employees and
contracted staff of the Department for Health and Wellbeing (DHW), Local Health Networks (LHNs)
including state-wide services aligned with those Networks and SA Ambulance Service (SAAS).

Out of Scope
This policy does not apply in relation to mandatory training:
e required for professional accreditation purposes; or
e implemented by DHW, LHNs or SAAS applicable only to specific roles or sites; or

e for students on placement or work experience within SA Health.
4. Policy Principles

SA Health’s approach to mandatory training is underpinned by the following principles:

¢ We use mandatory training to equip staff with the relevant knowledge and skills to support
best-practice health care delivery.

e We support consistency, transparency, and accountability for mandatory training.

o We act in the public interest by ensuring mandatory training is appropriate for public health
delivery.

o We support the provision of fair and equitable access to mandatory training.

e We establish and maintain a unified, consistent, and collaborative approach to the
management of mandatory training.

o We will ensure robust governance around the necessity of mandatory training in line with
public sector values.

5. Policy Requirements

Core Mandatory Training

e All staff must complete the relevant mandatory training modules as allocated on the SA Health
Learning Management System:

o on induction to their role within three (3) months of commencing at SA Health; and
o within three (3) months of newly introduced modules being released.

e DHW, LHNs and SAAS must ensure mandatory training is undertaken by all volunteers and
consumer representatives.
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Proposals to Implement Mandatory Training

e Any proposal to implement mandatory training or to alter an existing requirement for
mandatory training must be managed in accordance with this Policy, where it will apply to:

o all SA Health staff
o all staff of DHW, an LHN (or more than one LHN), or SAAS, or

o all staff in a specific professional group.

Proposals to implement new or to alter existing mandatory training must be:

o developed in accordance with Appendix 1. Mandatory Training Assessment Criteria —
Mandatory Instruction; and

o endorsed by the SA Health professional lead (where mandatory training is only to apply to a
specific professional group); and

o endorsed by the SA Health Mandatory Training Advisory Group (MTAG); and
o approved by the SA Health Chief Executive Council (HCEC).

Mandatory training must have been approved in accordance with this policy before it can be
implemented or embedded within SA Health policy.

Existing mandatory training requirements must:
o be submitted to MTAG for review:
= as part of the relevant policy’s scheduled review and update; or
= atleast every three years.

o be endorsed by MTAG upon review or referred by MTAG for further action.

The Mandatory Training Assessment Criteria (Appendix 1. Mandatory Training Assessment
Criteria — Mandatory Instruction) must be used by the MTAG to determine whether to endorse
mandatory training.

Reporting

e The MTAG must report quarterly on and seek approval for the inclusion of mandatory training
from the Health Chief Executive Council (HCEC).

e The DHW, LHNSs including state-wide services aligned to those networks, and SAAS must
report to the Domain Custodian annually on their compliance with this Policy, including rates of
completed mandatory training.

6. Mandatory related documents

The following documents must be complied with under this Policy, to the extent that they are relevant:
e Children and Young People (Safety) Act 2017
e Health Care Act 2008
e  Public Sector Act 2009

7. Supporting information

e Core Mandatory Training Modules

e NDIS Practice Standards and Quality Indicators

e The Aged Care Quality Standards

e The National Safety and Quality Health Service (NSQHS) Standards
e SA Health WHSIM Training Guide
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Definitions

The Australian Commission on Safety and Quality in Health Care (ACSQHC): means the
body that developed the national safety and quality in health care standards (NSQHS).

Aged Care Quality Standards (Quality Standards): means the standards that organisations
providing aged care services are assessed by, reflecting the level of care and services the
community can expect from organisations that provide Commonwealth subsidised aged care
services.

Clinical Governance Committee: means a committee under the Domain of Clinical
Governance, Safety and Quality, which provides oversight for development for clinical
processes in conjunction with evidence-based safety and quality advice and research from a
national and state level.

Employee: means an employee for the purpose of mandatory training, any new, ongoing,
casual, term or temporary employee.

Electronic Medical Records (EMR): means an electronic documentation system, also known
as ‘Sunrise,” used at various SA Health Local Health Networks (LHNs).

The Health Chief Executive Council (HCEC): means a leadership team comprising Local
Health Networks (LHNs) and state-wide services in collaboration with the Department for
Health and Wellbeing, Chief Executive and Deputy Chief Executives. The Council provides
strategic advice regarding health system wide topics.

Induction: means the employee’s introduction to their local workplace that at a minimum
includes an overview of their division, department, team, and work site in which they are
primarily located or work at any time.

Learning and Development Committee: means a committee formed at a Local Health
Network (LHN) or Health service of SA Health, to advise on staff training requirements.

Mandatory Training: means training in a defined subject matter that must be undertaken by
specified employees of a SA Health entity. For SA Health, the requirement for mandatory
training may be derived from one or more of the following: Legislation, National Standards
(NSQHS/Aged Care/NDIS), Organisational Policy.

National Safety and Quality Health Service Standards (NSQHS): means a nationally
consistent statement of the level of care consumers can expect from health service
organisations.

The National Disability Insurance Scheme (NDIS): means practice standards: (Provider
Registration and Practice Standards).

Orientation: means a program which all employees complete to familiarise themselves with
the organisation and their local workplace, health network/health service.

Professional Lead: means the chief officers that support and advise in key areas of medical,
nursing and midwifery, scientific and allied health services. The chief officers are the
professional link between the Minister for Health and Wellbeing, the Chief Executive for the
Department for Health and Wellbeing, and health professionals employed by SA Health, e.g.,
Chief Medical Officer, Chief Nursing and Midwifery Officer, Chief Allied and Scientific Health
Officer.

SA Health Mandatory Training Advisory Group (MTAG): means a group comprised of chief
domain decision makers appointed to represent the SA Health wide interests in relation to
mandatory training programs.

State-wide Clinical Support Services (SCSS): means Breast Screen SA, SA Dental, SA
Medical Imaging, SA Pathology and SA Pharmacy, and sits within the Central Adelaide Local
Health Network.
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9. Compliance

This policy is binding on those to whom it applies or relates. Implementation at a local level may be
subject to audit/assessment. The Domain Custodian must work towards the establishment of systems
which demonstrate compliance with this policy, in accordance with the requirements of the Risk
Management, Integrated Compliance and Internal Audit Policy.

Any instance of non-compliance with this policy must be reported to the Domain Custodian for the
Employment, Work Health and Safety Domain and the Domain Custodian for the Risk, Compliance and
Audit Policy Domain.

10. Appendices

1. Mandatory Training Assessment Criteria - Mandatory Instruction
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Appendix 1: Mandatory Training Assessment Criteria Mandatory Instruction

The following criteria must be used in determining whether to approve mandatory training, to meet the

requirements of this Policy:

Assessment Criteria

Requirement

1. Necessity of Training

Evidence must be provided demonstrating that the training is
necessary for one or more of the following reasons:

e |egislation or legal advice
e Standards (NSQHS/Aged Care/NDIS), and/or

e organisational requirements or strategic objectives.

2. Requirement for the Proposed Training to be Mandatory

Evidence must be provided demonstrating:

e why the training needs to be mandatory for the identified
employees, and why non-mandatory options (optional or
recommended) are insufficient. In considering this,
regard must be given to existing ongoing professional
development requirements for health professionals and
avoid imposing additional burden where possible, and

e why the identified model of training has been selected
(e.g., facilitated clinical scenarios, lectures,
presentations, workshops, communities of practice), and
why other educational modes/materials (e.g., guidelines,
fact sheets, accessible workplace learning resources)
are insufficient.

3. Educational Effectiveness

Evidence must be provided demonstrating measurable
benefit of the training as a result of the learning outcomes
being applied in practice, such as staff behavioural change,
transferability of skills, including in other areas or
jurisdictions.

4. Cost Effectiveness

Evidence must be provided which details:

e estimation of costing to develop and implement the
mandatory training; and

e basic comparative cost analysis of the proposed mode of
training (e-learning vs other forms) and including risk of
learning objectives not being achieved.

5. Overview of Training

Evidence must be provided which details:

e learning objectives of the training — what is the user
expected to achieve, learn, or understand

o brief description of content and structure of training, and

e frequency and duration of training (e.g. one hour upon
induction, full day annually).

6. Proposed Scope

Evidence must be provided which details:

e which employees are to be required to undertake the
mandatory training (e.g., employees in clinical and non-
clinical settings, medical officers, allied health
professionals, administrative support staff, volunteers),
and

e why the proposed scope of employees must undertake
the mandatory training, noting the risks associated with
excessive mandatory training requirements (dilution of
other mandatory training, time commitment, duplication,
relevancy to the employee’s role).
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