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Foreword 

 

On behalf  of  the Flinders and Upper North Local Health Network (FUNLHN) Governing Board, I present this 

Service Plan for Flinders Ranges Health Services 2025 -2030 and beyond. 

Following on from the service planning process conducted for Whyalla and Port Augusta in 2020,  and Roxby 

Downs Health Services in 2022 the Flinders Ranges Health Service plan is the third service plan accomplished by 

FUNLHN and is the result of an extensive engagement process with our community, partners, staff , clinicians and 

the consumers who use our services.  

The plan captures what we have heard as being important to the community, now and into the future and will guide 

and strengthen our future clinical and community-based services. 

I thank the members of the Service Planning Advisory Group for their advice, energy and time in overseeing this 

planning project during a time of significant competing demands. I also thank the many clinicians, consumers and 

stakeholders who contributed their valued input to shape this plan.  

 

Roslyn McRae, GAICD, Chairperson  

Flinders and Upper North Local Health Network Governing Board  

 
 
 

Acknowledgements 

We, the Flinders and Upper North Local Health Network (FUNLHN), acknowledge the Traditional Owners of  the 

lands on which we deliver health and wellbeing services.  

We honor Elders past, present and emerging. We recognise Aboriginal cultural authority, and the ongoing spiritual 

connection to Land, Sea and Community.  

We pay respect to the cultural authority of  Aboriginal people who have advised us during the service planning 

process and who have provided valued cultural consultancy in developing this service plan for the Flinders Ranges 
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1. Executive Summary 

The service plan for the Flinders Ranges health services reflects the overarching plan for health service provision in 

the Flinders Ranges catchment area of the Flinders and Upper North Local Health Network (FUNLHN) for the next 

f ive years and beyond. The plan provides a range of information and data from various sources, highlighting recent 

patterns of service delivery and future population projections. The analysis will continue to inform a collaborative 

approach with key service providers to plan and develop services to meet the changing needs of  the catchment 
population in the medium term.  

The service plan identifies a range of initiatives that will support the provision of  safe, quality services closer to 

home and is underpinned by several key strategic drivers: including Clinical Services Capability Framework 

(CSCF), SA Health and Wellbeing Strategy 2020-2025, FUNLHN Strategic Plan 2021-2026, Community and 

Consumer Engagement Strategic Framework 2023-2026, Clinical Engagement Strategy 2023-2026 and the 

National Aboriginal Cultural Respect Framework 2016-2026. 

The Flinders Ranges Health Services Planning Advisory Group, with support from Population Health and Planning 

Team, Rural Support Service (RSS) led the planning process and engaged a wide range of clinicians, consumers 

and other key stakeholders through workshops and meetings during 2024 and 2025. The broader and ongoing 
involvement of clinicians and other key stakeholders will be essential to progress service initiatives within the plan.  

The specif ic service priority areas identif ied by the Advisory Group were themed into f ive priority areas: 

¶ Aged Care 

¶ Community and Allied Health 

¶ Emergency 

¶ Medical inpatients 

¶ Mental health 

In addition to these service priority areas, consideration of  the patient journey and opportunities to strengthen 

inf rastructure and workforce are also key enablers for this plan. A summary of these opportunities considered as 
priorities are listed in part four of  this document.  

The FUNLHN Executive Committee will oversee the plan and report outcomes to the FUNLHN Governing Board, 

and the Quality Risk and Safety Operation Committees (QRSOC) will develop an implementation plan. The f ive 

specific priority areas will be the core focus of  the implementation plan; however, it must be noted that these 

services do not operate in isolation from each other. It will be essential to continually work in an integrated way 
across priority areas to ensure ef fective quality services are provided . 

 

 

 

  

https://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/clinical+resources/clinical+governance+and+leadership/clinical+services+capability+framework/clinical+services+capability+framework
https://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/clinical+resources/clinical+governance+and+leadership/clinical+services+capability+framework/clinical+services+capability+framework
https://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/resources/the+release+of+the+south+australian+health+and+wellbeing+strategy+2020-2025
https://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/resources/flinders+and+upper+north+lhn+-+strategic+plan+2021-2026+booklet
https://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/resources/flinders+and+upper+north+lhn+consumer+and+community+engagement+strategic+framework+2020-2023
https://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/resources/flinders+and+upper+north+lhn+consumer+and+community+engagement+strategic+framework+2020-2023
https://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/resources/flinders+and+upper+north+lhn+-+clinical+engagement+strategy+2021-2024
https://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/about+us/about+sa+health/aboriginal+health/national+cultural+respect+framework+2016-2026
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1.1 Members of the Flinders Ranges Health Services ï Service Planning Advisory Group  

Chairperson 

Ashley Parkinson Executive Of f icer/Director of  Nursing, Flinders Ranges Health Service 

Members 

Kim Hewett Senior Service Design Consultant, RSS Planning and Population Health Team 

Deb Schutz Service Design Consultant, RSS Planning and Population Health Team 

Ashley Parkinson  Executive Of f icer/Director of  Nursing 

Patsy Reynolds Health Advisory Council Presiding Member - Quorn 

John Schute  Health Advisory Council Presiding Member - Hawker 

Ilse-Marie Foord Community and Allied Health Representative 

Eliza Parker  Quorn Health Service Rep (Nurse Unit Manager Acute) 

Janine Gale  Quorn Health Service Rep (Nurse Unit Manager Aged Care) 

Kate Ticehurst  Hawker Memorial Hospital Rep (Nurse Unit Manager) 

Katharine Lockwood  Leigh Creek Town Manager 

Dr Susan Andersson Hawker General Practitioner 

Dr Ganizani Mlawanda  Quorn General Practitioner 

Dr Luhaka Kanda Quorn General Practitioner 

Zieco Skeldon  Chief  Executive Of f icer Country and Outback Health 

Leanne Warren/Julie Deane Country and Outback Health 

Ken Anderson  Flinders Ranges Council - Mayor 

Key advisors 

Craig Packard FUNLHN Chief  Executive Of f icer  

Lisa Taylor FUNLHN Director Governance and Performance 

Eugene Warrior Director Aboriginal Health 

Dr Lindy Washington Executive Director Medical Services 

David West Director Mental Health 

Ilse-Marie Foord Executive Director Community and Allied Health 

Angela McLachlan Executive Director Nursing and Midwifery 

Debra Pearce FUNLHN Healthy Aging Team Leader - Aged Care rep 

Note: Not all members attended meetings. List is current as of the final Advisory Group meeting. Some organisations had a number of attendees attend across 
the process due to Human Resource changes. 
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2. Project background and context 

Service planning involves strategically improving local health service delivery as part of the larger health system to 

address both present and projected health requirements of populations, catchments, or specif ic clinical groups.  

Service planning does not happen in isolation but within an integrated planning environment. The planning process 

draws upon various strategies, frameworks, and plans to offer strategic guidance. Integrated planning ensures that 

considerations extend beyond isolated initiatives, facilitating alignment with broader aspects of  the health system 
such as workforce, digital inf rastructure, f inancial resources, and capital investments.  

This service plan aims to provide a framework for identifying and evaluating potential future service options for the 

health services of the Flinders Ranges that meet the needs of consumers in the Quorn, Hawker, and Leigh Creek 
communities and their catchments over the next f ive years and beyond.  

2.1 Strategic enablers 

Several strategic frameworks and enablers have informed and provided strategic direction for the plan. These 

include: 

SA Health Planning Framework 2021 

The SA Health Planning Framework was developed as a resource to strengthen health system and health service 

planning, align the process of planning across the system and to define governance, roles and responsibilities in 

planning. The Framework supports the SA Health and Wellbeing Strategy 2020-2025 and is intended to align 

closely with the SA Health Commissioning Framework March 2020 and the SA Health Performance Framework 

2020-2021. 

Purpose of the Planning Framework 

¶ To support planning concepts to align with identif ied key focus areas of  population health needs.  

¶ To provide the SA Health system with a high-level understanding of  our approach to planning. 

¶ To provide the SA Health system with an understanding of  how planning activities are prioritised.  

¶ To support the increase of  ef f iciencies through the improved decision-making and appropriate planning. 

¶ To provide a high-level explanation of  the connection between planning, commissioning and inf rastructure 
planning. 

¶ To support a collaborative and integrated approach to planning to aid in providing safe, high-quality services. 

SA Health and Wellbeing Strategy 2020- 2025 

The SA Health and Wellbeing Strategy 2020-2025 sets the scene for health system planning, providing the 

overarching vision for the next level of more localised and connected LHN service planning. The aim and goals of  

this strategy provide a focus for the improvement efforts across the system to improve the health and wellbeing of  
all South Australians. 

The goals of  the SA Health and Wellbeing Strategy are to: 

¶ improve community trust and experience of  the health system 

¶ reduce the incidence of  preventable illness, injury and disability  

¶ improve the management of  acute and chronic conditions and injuries  
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¶ improve the management of  recovery, rehabilitation and end of  life care 

¶ improve individual and community capability to enhance health and wellbeing  

¶ improve the health workforce to embrace a participatory approach to health care 

¶ improve the patient experience with the health system by positioning ourselves to be able to adopt cost -
ef fective emerging technologies and contemporary practice 

¶ improve the value and equity of  health outcomes of  the population by reducing inef f iciencies and 
commissioning for health needs. 

 

Flinders and Upper North Local Health Network 2021-2026 Strategic Plan 

The FUNLHN Strategic Plan outlines a clear vision and purpose along with values to promote intentions over the 
next f ive years. The strategic plan is a key document to guide the FUNLHN governing board in its goal to provide 
excellence in health care for everyone, every day, all the time  

 

FUNLHN Community and Consumer Engagement Strategic Framework 2023-2026 

FUNLHN is committed to being a consumer-focused health service, providing a culture and systems that enable all 
staf f to partner effectively with our consumers and communities. Consumers are placed at the centre of everything 
we do, enabling them to participate in the planning we do, enabling them to plan their care and ef fectively engage 
in planning, facilitating and evaluating services within all levels of  the health service operations.  

 

FUNLHN Clinical Engagement Strategy 2023-2026 

The FUNLHN Clinical Engagement Strategy 2023-2026 supports clinicians to have a voice in the planning, 
implementation, delivery and review of services and strategy in FUNLHN. An effective clinical engagement strategy 

is an integral component towards our vision: excellence in health care for everyone, every day, all the time. 

 

 

 

 

 

 

 

 

  

https://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/resources/yorke+and+northern+local+health+network+strategic+plan+2020-2025+final
https://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/resources/flinders+and+upper+north+lhn+-+strategic+plan+2021-2026+booklet
https://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/resources/yorke+and+northern+local+health+network+consumer+and+community+engagement+strategy+2020+-+2025
https://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/resources/yorke+and+northern+local+health+network+consumer+and+community+engagement+strategy+2020+-+2025
https://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/resources/flinders+and+upper+north+lhn+-+clinical+engagement+strategy+2021-2024
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Commonwealth and Department of Health and Wellbeing directions  

Occasionally, Commonwealth or State Departments may mandate alterations to services in regional South 
Australia. This service plan strives to be sufficiently adaptable to promptly address these directives and enhance 
outcomes for our local community. 
 

For instance, in the af termath of  the aged care Royal Commission and release of  a new Aged Care Act and 
reforms, FUNLHN is planning for how to navigate and implement local adjustments in response to changes in the 
Commonwealth aged care landscape. The planning and engagement process for this service plan sought to 
synergise with the ongoing Aged Care plan initiatives within FUNLHN through consultation with key advisers and 
leads.  

Other strategic enablers that informed the Service Plan 

Several other frameworks, plans and forums have informed the development of the Flinders Ranges Health Service 

Plan and will continue to be essential in implementation, including: 

¶ The South Australian Rural Medical Workforce Plan 2019-2024 

¶ South Australiaôs Rural Aboriginal Health Workforce Plan 2021ï26 (part of  South Australiaôs RHWS) 

¶ SA Rural Nursing and Midwifery Workforce Plan 2021ï26 (part of  South Australiaôs RHWS) 

¶ SA Rural Allied and Scientif ic Health Workforce Plan 2021ï26 (part of  South Australiaôs RHWS) 

¶ The South Australian Department for Health and Wellbeing Mental Health Services Plan 2020-2025 

¶ Wellbeing SA Strategic Plan 2020-2025  

¶ South Australian Areas to Act Report 

¶ FUNLHN Aged Care and Disability Business Plan 2025-2028. 

  

  



 

 

 

Flinders Ranges Service Plan 2025-2030 and Beyond Page 8 of 26 

 

 

OFFICIAL 

OFFICIAL  

2.2 Flinders Ranges catchment profile 

¶ The Flinders Ranges catchment is the combined catchment area for the Hawker Memorial Hospital, the Quorn 
Health Service and the Leigh Creek Health Service  

¶ The Modified Monash Model is used to def ine whether a location is a city, rural, remote or very remote. It 
measures remoteness and population size on a scale of Modified Monash (MM) category MM 1 to MM 7. The 
Quorn catchment is classified as MM5 small rural towns regional The Hawker catchment is classified in part as 
MM5 small rural towns, and in part as MM6 remote communities. The Leigh Creek catchment is classif ied as 
MM7 very remote communities.  

¶ The population of the Flinders Ranges catchment is 2,141, with 12.6% aged 14 years and under and 26.4% 
aged 65 years and over. The catchment has a lower proportion of  people aged 14 years and under and a 
signif icantly higher proportion of  persons aged 65 years  and over compared to the SA population. 

¶ 15.8% of residents in the Flinders Ranges catchment identify as Aboriginal, and 7.9% speak a language other 
than English at home, with the catchment having a lower proportion of people f rom a CALD background than 
the SA population. 

Table 1: Population profile for Flinders Ranges catchment, 2022 

 

Hawker 

catchment 

Leigh Creek 

catchment 

Quorn 

catchment 
FUNLHN SA total 

No. % No. % No. % % % 

Total population 494  583  1,337  43,623  1,821,200  

         

Males 267  54.1% 345  59.2% 693  51.8% 52.3% 49.4% 

Females 227  45.9% 238  40.8% 644  48.2% 47.7% 50.6% 

           

0-14 years of age 62  12.6% 67  11.5% 176  13.1% 18.6% 17.1% 

15-24 years 44  9.0% 60  10.2% 112  8.4% 11.1% 11.8% 

25-44 years 104  21.1% 173  29.7% 231  17.3% 26.9% 26.2% 

45-64 years 153  30.9% 189  32.5% 404  30.2% 26.3% 24.9% 

65-84 years 123  25.0% 88  15.2% 393  29.4% 15.2% 17.2% 

85 years and over 7  1.4% 5  0.8% 22  1.6% 1.8% 2.6% 

         

Aboriginal iii 52 10.4% 169 28.8% 161 12.4% 10.9% 2.4% 

CALD ï low English fluency iv 0 0.0% 0 0.0% 0 0.0% 0.5% 2.7% 

CALD ï non-English speaking 

background iv 
40 8.1% 91 15.4% 59 4.5% 7.2% 18.0% 

¶ The resident population of  the Flinders Ranges catchment is projected to decrease slightly by 2041.  

¶ The Flinders Ranges catchment reported 68.0% self -suf f iciency in 2022-23, with two-thirds of  all inpatient 

hospital services for Flinders Ranges catchment residents at Hawker Memorial Hospital, Quorn Health Service 
or other FUNLHN hospitals. A total of  32.0% of  inpatient separations for residents were f lowing out to 
metropolitan or other regional LHN hospitals.  
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¶ In 2022-23, there were 23 births for women from the Flinders Ranges catchment. Of this number, 39% were at 
public hospitals outside of  the FUNLHN. 

 

Map 1: Hawker Catchment 

 

Source: SA Health Data and Reporting Services Branch, Hawker catchment indicated by gold shading. Red line denoted LHN boundary. 

 

¶ The Hawker catchment area includes the gazetted localities of Alpana, Angorichina, Angorigina, Barndioota, 
Black Hill Station, Blinman, Cradock, Erudina, Flinders Ranges, Gum Creek Station, Hawker, Holowiliena, 
Holowiliena South, Lake Torrens Station, Martins Well, Moolooloo, Motpena, Mount Falkland, Mount Havelock, 
Oratunga Station, Parachilna, Prelinna, Shaggy Ridge, Three Creeks, Upalinna, Wilcowie, Willow Springs, 
Wintabatinyana, Wirrealpa, Witchitie, Worumba and surrounding communities.  

¶ The geographical catchment area for the Hawker Memorial Hospital is part (15.6%) of the Quorn ï Lake Gilles 

Statistical Area 2 (SA2), and part (7.6%) of  the Outback SA2.  

¶ People residing in the Hawker catchment reported lower rates of mental health conditions and stroke compared 
to the South Australian population. 

¶ The Hawker Memorial Hospital has 4 overnight stay beds available. In 2022-23 a daily average of  0.6 beds 
were occupied overnight (where patient length of  stay was greater than 24 hours in total).  

¶ Separations for Aboriginal people accounted for 11.1% of all separations at the Hawker Memorial Hospital in 
2022-23.  
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¶ There were 468 emergency presentations at the Hawker Memorial Hospital in 2022-23. Of  this number, more 
than three quarters of all presentations (74%) were semi urgent or non-urgent, triage 4 or 5 presentations.  

¶ The musculo-skeletal presenting problem had the highest number of emergency presentations at the Hawker 
Memorial Hospital in 2022-23. 

¶ Mental health separations account for 6.1% of all separations, and drug and alcohol separations account for 
3.0% of  all separations at the Hawker Memorial Hospital in 2022-23.  

Map 2: Leigh Creek Catchment 

 

 

Leigh Creek catchment indicated by gold shading. Red line denotes LHN/state boundaries . 

 

¶ The Leigh Creek catchment area includes the gazetted localities of Alton Downs Station, Angepena, Arkaroola, 
Arkaroola Village, Beltana, Beltana Station, Bollards Lagoon, Burr Well, Callanna, Clayton Station, Clifton Hills 
Station, Copley, Cordillo Downs, Cowarie, Dulkaninna, Ediacara, Etadunna, Farina, Farina Station, Frome 
Downs, Gammon Ranges, Gidgealpa, Innamincka, Kalamurina, Lake Eyre, Lake Frome, Leigh Creek, Leigh 
Creek Station, Lindon, Lyndhurst, Manners Well, Marree, Marree Station, Merty Merty, Moolawatana, 
Moorillah, Mount Freeling, Mount Lyndhurst, Mount Serle, Mulga View, Mulgaria, Mulka, Muloorina, 
Mundowdna, Mungeranie, Murnpeowie, Myrtle Springs, Narrina, Nepabunna, Nilpena, North Moolooloo, 
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Pandie Pandie, Pinda Springs, Puttapa, Quinyambie, Simpson Desert, Strzelecki Desert, Umberatana, 
Warraweena, Wertaloona, Witchelina, Wooltana, Yankaninna and surrounding communities. The Leigh Creek 
Health Service is physically located within the Outback SA2. The catchment area for the Leigh Creek Health 
Service is 29.0% of  the Outback SA2.  

¶ Since the Leigh Creek Health Service model of  care change on 1 March 2017, the catchment area and 
population for Leigh Creek are included with the Hawker Memorial Hospital catchment for hospital services 
(acute). Accident and emergency services, visiting general practitioner, visiting allied health and visiting 
pharmacy services are provided at the Leigh Creek Health Service remote service clinic. 

¶ People residing in the Leigh Creek catchment reported lower rates of  arthritis, dementia, diabetes, mental 
health conditions and stroke compared to the South Australian population. Higher rates for kidney disease 
were reported for Leigh Creek catchment residents compared to the South Australian proportion.  

¶ There were 128 emergency presentations at the Leigh Creek Health Service in 2022-23, with other complaint 

(not elsewhere specif ied) presenting problem having the highest number of  emergency presentations. 

 

Map 3: Quorn Catchment 

 

Quorn catchment indicated by gold shading. Red line denotes LHN boundary . 
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¶ The Quorn catchment area includes the gazetted localities of  Kanyaka, Quorn, Saltia, Stephenston, 
Willochra, Yarrah and surrounding communities. The geographical catchment area for the Quorn Health 
Service is part (61.2%) of  the Quorn ï Lake Gilles SA2.  

¶ People residing in the Quorn catchment reported higher rates of arthritis, cancer, dementia, diabetes, heart 
disease, and stroke compared to the South Australian population.  

¶ The Quorn Health Service has 11 overnight stay beds available. In 2021-22 a daily average of  1.6 beds 
were occupied overnight (where patient length of  stay was greater than 24 hours in total).  

¶ Separations for Aboriginal people accounted for 11.5% of  all separations at the Quorn Health Service in 
2022-23.  

¶ There were 660 emergency presentations at the Quorn Health Service in 2022-23. Of  this number, three 
quarters of  all presentations (63%) were semi urgent or non-urgent, triage 4 or 5 presentations.  

¶ The not stated/unknown presenting problem had the highest number of  emergency presentations at the 
Quorn Health Service in 2022-23. 

¶ There were no mental health separations at the Quorn Health Service and drug and alcohol separations 
account for 0.8% of  all separations in 2022-23.  

 

 

2.3 Service planning process 

2.3.1 Overview 

The Flinders Ranges Health Service Advisory Group led the service planning process . Established in December 
August 2024, the Advisory Group met five times and was supported by the RSS Planning and Population Health 
Team to implement the co-design health service-planning f ramework. A range of  clinicians, consumers and 
stakeholders contributed to developing the service plan via participation in workshops, surveys, focus groups and 
interviews over nine months.  

The Advisory Group's primary role was to: 

¶ LEARN: Gain a comprehensive understanding of  the current service and context  

¶ DEFINE: Def ine insights into the opportunities that exist  

¶ IDEATE: Identify ideas for future improvements, 

¶ CREATE: Develop a draft service plan based on advice and recommendations f rom engagement processes 
and the examination of  quantitative and qualitative data. 

The Advisory Group's role is further def ined in Appendix 1 ï Flinders Ranges Health Service Advisory Group 
Terms of  Reference. The Group endorsed a 'service prof ile' containing population and service utilisation data, 
which provided the foundation for the data presented at the clinician engagement workshop and consumer listening 
posts. In addition, following each Advisory Group meeting, minutes outlining discussion points, issues, and actions 
were prepared and distributed. 
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2.3.2 Engagement 

Various engagement methods were identified and used to assist the Advisory Group in developing a service plan 
that adequately considers real-world experience alongside the relevant data and contemporary best practices. 

Community engagement 

The Flinders Ranges Health Services Advisory Group endorsed a community engagement process, which included 
a range of  methods to gain community, consumer, and stakeholder input for the catchments, including hospital, 
Country Health Connect and mental health services. The engagement aimed to understand the key challenges and 
opportunities f rom the perspective of  the community,  consumers and partner organisations. 

 
During September/October 2024, various strategies were implemented to obtain community and consumer 
feedback, including open drop-in sessions, focus groups, interviews and electronic and paper surveys. 

Communications about the approach included: 

¶ newsletter articles in local newsletters and on local organisations social pages. 

¶ media articles.  

¶ targeted Facebook posts. 

¶ updates to Health Advisory Councilôs (HACs).  
 

Over 100 hard copy surveys and flyers with the QR code link to an electronic survey were displayed and distributed 
within the catchment towns. Survey boxes with postcards and hard copies of  the survey were available at the 
Hospital, Medical Centre's, general store/IGA, post offices, pharmacists and local council offices  in Quorn, Hawker 
and Leigh Creek. 55 survey responses were completed and collected.  

Community and hospital drop-in sessions allowed the Planning and Population Health team and HAC members to 
chat with and seek feedback from community members and hospital staff  at open engagement sessions at both 
Quorn and Hawker, with participants filling in butchers' sheets on the wall, or speaking to staf f  individually and 
providing feedback, patient journey stories and recommendations for the future 

A FUNLHN consumer feedback and patient incident data report for the catchment from 2022-2024 using SLS data 
and the Report on community engagement outreach visits to the Quorn and Hawker Communities Nov 2022 ï July 
2023 has supported consumer engagement f indings. 

                      



 

 

 

Flinders Ranges Service Plan 2025-2030 and Beyond Page 14 of 26 

 

 

OFFICIAL 

OFFICIAL  

Clinician engagement 

An online clinician engagement workshop was held on Tuesday 10 December 2024 as part of the co-design health 
service planning process for Flinders Ranges Health Service, considering hospital, community health and mental 
health services. The workshop was attended by a range of stakeholders including Flinders and Upper North Local 
Health Network (FUNLHN) clinical staff , local medical workforce, Allied health and Nursing staf f , local partner 
organisations, private health service providers, FUNLHN Executive and Governing Board members, Royal Flying 
Doctors Service (RFDS), Country and Outback Health, Pika Wiya and a number of  other local stakeholders.  

A presentation of relevant qualitative and quantitative data was presented before, across two breakout sessions, 
participants broke into four small groups led by a facilitator to discuss priority areas in greater detail.   

Participants could elect to join their top two groups: one in each round. The priority areas were.  

¶ Aged Care (residential and community based) 

¶ Inpatient services and Emergency Dept Services  

¶ Community and Allied Health Services 

¶ Mental Health 

 

Table facilitators guided their tables through the following questions to guide conversations:  

¶ What are the strengths we want to hold on to? 

¶ What are the challenges we want to overcome?  

¶ What are the opportunities for the future? 

¶ What strategic advice would you provide to the Advisory Group? 

 

Implications for the patient journey/access challenges, insights from presented data/community feedback, diversity 
and vulnerable populations (elderly, youth, Aboriginal, tourism) and sustainability (workforce, inf rastructure, digital 
capability) were considered as part of  each of  the groups' discussions. 

 
The results of  the clinician and consumer engagement were shared with the Advisory Group and FUNLHN 
Leadership in February 2025 
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3. Service Plan 

3.1 Current Service description 

The Flinders Ranges health services are part of  FUNLHN and comprises of  Hawker Memorial Hospital, Quorn 
Health Service and the Leigh Creek Health Service.  

The Hawker Memorial Hospital is a small grant-funded hospital providing a range of  accident and emergency, 
acute inpatient, community health, mental health and various associated clinical support services to the community. 
It has four acute multi-day beds and 8 multipurpose Service (MPS) aged care beds onsite.  

The Quorn Health Service is a small grant-funded hospital providing a range of  accident and emergency, acute 
inpatient, community health, mental health and various associated clinical support services to the community. It has 
eleven acute multi-day beds and 9 aged care beds available. There are 21 multi-purpose Service (MPS) aged care 
beds collocated onsite in Flinders House 

The Leigh Creek Health Service provides a primary health care service by qualified nursing staff Monday to Friday 
business hours with support from qualified online general practitioners.  A paid SAAS employee with volunteer 
support is available as well as an af ter-hours acute services with a base to transfer to acute facilities  A visiting 
dental service is also available.   

FUNLHN community and allied health services (Country Health Connect) provide a range of  centre-based and 
community-based allied health and specialty nursing services. Flinders and Far North Community Health Service 
(based at Port Augusta) provides community health services to the Flinders Ranges catchment as and when 
required. Allied health professionals consult out of the medical centres and attend to inpatients as required. Other 
community and allied health services are available at Port Augusta. Mental health services are provided as both 
centre-based and community-based services and are located of f  site. Some private allied and mental health 
providers also consult f rom the medical centres.  

Quorn Health Service accident and emergency medical and inpatient medical services are provided by local GPs 
who are co-located on hospital sites. Hawker Memorial Hospital accident and emergency medical and inpatient 
medical services are provided by a local GP under a FUNLHN lease arrangement.  Leigh Creek Health Service 
medical services are provided by a visiting FUNLHN GP once a month,  

3.2 Clinical Services Capability Framework 

The SA Health Clinical Services Capability Framework (CSCF) 2016 has been designed to guide a coordinated 
and integrated approach to health service planning and delivery in South Australia. The CSCF is a set of 30 service 
modules for clinical service areas. The modules detail the minimum service and workforce requirements, risk 
considerations and support services to provide safe and quality care is provided at South Australian public 
hospitals. It is an important tool for state-wide planning, which def ines the criteria and capabilities required for 
health services to achieve safe and supported clinical service delivery. It also provides planners and clinicians with 
a consistent approach to describing clinical services and identifies interdependencies between clinical areas. For 
regional LHNs, it helps to plan what services can safely and reasonably be provided close to home and what 
services will need to involve travel to and partnerships with a metropolitan-based tertiary health service. 

The information in the service priority tables below is articulated regarding the CSCF-level criteria currently 
assigned to Flinders Ranges Health Service. 

3.3 Service improvement recommendations  

The priority tables below outline the service improvement recommendations for the Flinders Ranges Health 
Services for the next five years and beyond. A detailed Flinders Ranges Service Planning Operational Report will 
guide implementation of  these recommendations.  
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PRIORITY 

AREA 
SERVICE IMPROVEMENT RECOMMENDATIONS 

FUNLHN 
STRATEGIC 
PILLARS 

Aged Care ¶ Recruit, retain and support a local workforce to provide sustainable, 
high-quality services that enhance the consumer experience.  

¶ Support consumers and their carers to navigate the My Aged Care 
portal and engage providers.  

¶ Enhance community-based strategies to support the older person to 
stay safely within their home with FUNLHN to support growth of services 
in Flinders Ranges catchments as needed.  

¶ Enhance our ability to provide comprehensive and connected aged care 
services locally.  

¶ Review, improve and redesign the residential aged care facilities 
inf rastructure to provide safe accessible services.  

¶ Sustainability 

¶ Consumer 
Focus 

¶ Our People 

¶ Innovation 

Community 
and Allied 
Health 

¶ Grow our own workforce to retain and expand future services.  

¶ Improve the patient journey for Flinders Ranges catchment residents.  

¶ Improve the patient journey for Aboriginal consumers.  

¶ Build key connections and relationships with public and private providers 
to enhance access to and knowledge about services, and to build 
conf idence in service navigation for the community.  

¶ Improve systems and technology to enhance service delivery and future 
planning.  

¶ Sustainability  

¶ Consumer 
Focus  

¶ Aboriginal 
Health and 
Wellbeing  

¶ Our People  

¶ Innovation  

Emergency ¶ Implement targeted workforce development and growth initiatives.  

¶ Enhance emergency facilities to optimise patient care and workf lows.  

¶ Improve community understanding about emergency department 
services.  

¶ Strengthen partnerships with community and allied health, SA Health, 
SAAS, PHN and other providers to progress out-of-hospital strategies to 
support emergency service avoidance.  

¶ Consider f lexible models of  care.  

¶ Sustainability  

¶ Consumer 
Focus  

¶ Aboriginal 
Health and 
Wellbeing  

¶ Our People  

¶ Innovation  
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Inpatients ¶ Support and grow a local workforce to provide sustainable, high-quality 
services that enhance the consumer experience.  

¶ Foster pathways and utilise technology to support patient f low and 
integrated care.  

¶ Review, improve and redesign facilities inf rastructure to provide safe 
accessible services.  

¶ Explore opportunities to positively inf luence the patient journey and 
develop a model of  care to support care closer to home.  

¶ Review current contracts/agreements with Hawker GPôs including a 
realistic budget breakdown.  

¶ Collaborate across agencies to optimise primary prevention and hospital 
avoidance.  

¶ Sustainability  

¶ Consumer 
Focus  

¶ Aboriginal 
Health and 
Wellbeing  

¶ Our People  

 

Mental 
Health 

¶ Extend the skills and conf idence of  the workforce to manage mental 
health presentations/admissions.  

¶ Improve collaboration and continuity of  care across our service areas, 
health units and the wider health system.  

¶ Explore mental health service improvement opportunities and growth of  
new services to meet community need.  

¶ Enhance the inf rastructure at Flinders Ranges sites to best meet the 
needs of  clients with mental health issues.  

¶ Sustainability  

¶ Consumer 
Focus  

¶ Our People  

¶ Innovation  
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3.4 Clinical Support Services 

A clinical support service refers to a range of activities, often non-clinical, that enhance the quality of  patient care 
and support the overall clinical workf low 

 

 

Support Service Current Service Summary Future Service Proposal 

Diagnostic Medical 

Imaging 

Level 1 

¶ Provides low-risk ambulatory care services during 
business hours and may provide some limited 
af ter-hours services. 

¶ Involves a mobile general x-ray unit and is 
predominantly delivered by X-ray operators. 

¶ Computed radiography equipment is available to 
acquire images and facilitate image transfer. 

¶ Must have documented processes with a public or 
suitably licensed private health facility for patient 
referral and transfer to/f rom a higher level of  
service.  

¶ Ensure up-to-date, 
compatible ICT 
systems to enable 
digital platforms to 
link. 

¶ Continue to educate 
the community on 
service provision 

Pathology  

Level 2 

 

¶ No on-site laboratory but has access to point-of -
care testing. 

¶ Qualif ied staf f  are available to collect and 
transport specimens via a SA Pathology or TOLL 
courier to the nearest laboratory.  

¶ May have on-site blood storage, but cross-
matched blood - managed by the of f -site 
laboratory - is available locally, which applies to 
the facility. 

¶ Maintain pathology 
services 

¶ Consider an MOU 
with SA Pathology to 
provide a weekly 
phlebotomy service to 
Flinders Ranges 
health sites 

Pharmacy 

Level 1 in Quorn 

No pharmacy in Hawker 

Quorn 

¶ Provides services to ambulatory populations with 
low medication risk. 

¶ Prescriptions can be f illed at local pharmacy 

Hawker 

¶ Medications delivered f rom Quorn pharmacy 
weekly 

¶ Rural and remote medication policy and 
procedure provided by Hawker Memorial Hospital 

 

¶ Maintain existing 
arrangements with 
local pharmacy for 
Quorn. 

¶ Continue supply of  
medication out-of -
hours via Rural and 
Remote medication 
Policy and Procedure. 

¶ Investigate 
sustainable options 
for pharmacy service 
provision for Hawker 



 

 

 

 

 

Flinders Ranges Service Plan 2025-2030 and Beyond Page 19 of 26 

 

 

OFFICIAL  

OFFICIAL 

4.  Other factors for consideration 

The following documents were developed and endorsed by the Advisory Group as part of  the service planning 
process:   

¶ Flinders Ranges Service Prof ile (August 2024)  

¶ FFNCHS and Flinders Ranges CCCME Addendum (April 2022) 

¶ Flinders Ranges Workforce Prof ile (December 2024) 

¶ Flinders Ranges Engagement Report (January 2025) 

 
Other key state and network documents that will need to be considered in the implementation phase of the Service 
Plan include the following: 

¶ FUNLHN Aged Care and Disability Business Plan 2025-2028 

¶ Rural Health Workforce Strategy (RHWS) 

o The SA Rural Medical Workforce Plan 2019-2024 

o The SA Rural Allied Health and Scientif ic Workforce Plan 2021-2026 

o The SA Rural Nursing and Midwifery Workforce Plan 2021-2026 

o The SA Rural Aboriginal Health Workforce Plan (under development) 

o The SA Rural Ambulance Services Workforce Plan 2020-2025 

¶ The SA Mental Health Services Plan 2020-2025 

¶ Whyalla and Port Augusta Hospital and Health Services, Service Plans 

¶ Roxby Downs Health Service Plan (2022-2027 and beyond) 
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5. Appendices 

5.1 Appendix 1 - Flinders Ranges Catchment Service Planning Advisory Group - Terms of 
Reference (August 2024) 

Scope and Purpose 

The purpose of the service planning advisory group is to provide advice, direction and practical support in the 
development of a service plan for Flinders Ranges catchment (encompassing the Quorn Health Service, Hawker 
Memorial Hospital and Leigh Creek Health Service) for approval by the Flinders and Upper North Local Health 
Network (FUNLHN) Executive and Governing Board. 

Scope of the Service Plan  

The service plan will identify and recommend potential future service options for the Quorn Health Service, Hawker 
Memorial Hospital and Leigh Creek Health Service to best meet the needs of the Flinders Ranges catchment over 
the next 5-10 years and beyond, in the context of  the broader FUNLHN and SA Health system. 

Roles and Responsibilities 

The advisory groupôs primary role is to: 

¶ Assist in identifying strengths, weaknesses opportunities and threats within the local health service context.  

¶ Review existing and projected health utilisation data to quantify and predict future service demand and need.  

¶ Consider existing plans for the Flinders Ranges and surrounding catchment to determine any future implications 
for the Health Services. 

¶ Examine local service integration with the system at-large. 

¶ Provide advice on future self -suf f iciency potential for Flinders Ranges Health Services. 

¶ Provide advice on, and seek examples of , best and innovative practice for consideration.  

¶ Develop system-level insights based on investigation of  diverse consumer experiences and seeking to 
understand challenges and pain points that consumers experience.  

¶ Identify and assist in engaging other stakeholders (including clinical leaders) as required to deeply understand 
current barriers and opportunities. 

¶ Receive ideas, advice and recommendations from any engagement processes and ensure its consideration in 
the development of  the service plan. 

¶ Assist in the iteration of  recommendations and priorities as they are developed.  

¶ Ensure that a draf t service plan balances feasibility, desirability and viability.  

¶ Provide advice to the LHN Executive and the Board in the form of a service plan which outlines future scope of  
services and capacity required based on the investigation of data, local knowledge and best practice clinical 
standards. 

Principles for planning 

¶ Valuing and recognising the importance of our partners, agencies and community and their role in planning.  

¶ Be creative in our thinking and our solutions. 

¶ Local voice is essential.  
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¶ Authentically seek cultural advice and build partnerships for this to occur  

¶ Aboriginal voice as a priority. 

¶ Communication and accountability to community.  

¶ Transparency. 

¶ Responsive - planning that is congruent with community need.  

¶ Prioritising safe and quality services. 

¶ Good data to drive decision-making 

Membership and Meeting Information 

Core membership and key advisors of  the advisory group is as follows: 

Members Title 

Kim Hewett Senior Service Design Consultant, RSS Planning and Population Health Team 

Deb Schutz Service Design Consultant, RSS Planning and Population Health Team 

Ashley Parkinson  EO/DON 

Patsy Reynolds HAC Presiding Member - Quorn 

John Schute  HAC Presiding Member - Hawker 

Ilse-Marie Foord Community and Allied Health Rep 

Eliza Parker  Quorn Health Service Rep (NUM Acute) 

Janine Gale  Quorn Health Service Rep (NUM Aged Care) 

Kate Ticehurst  Hawker Memorial Hospital Rep (NUM) 

Katharine Lockwood  Leigh Creek Town Manager 

Dr Susan Andersson Hawker GP 

Dr Ganizani Mlawanda  Quorn GP 

Dr Luhaka Kanda Quorn GP 

Zieco Skeldon  CEO Country and Outback Health 

Leanne Warren Country and Outback Health 

Ken Anderson  Flinders Ranges Mayor 

Key advisors 

Craig Packard FUNLHN CEO 

Lisa Taylor Director Governance and Performance 

Eugene Warrior Director Aboriginal Health 

Dr Lindy Washington ED Medical Services 

David West Director Mental Health 

Ilse-Marie Foord ED Community and Allied Health 

Angela McLachlan ED Nursing and Midwifery 

Debra Pearce Healthy Aging Team Leader - Aged Care rep 

Other expertise to be co-opted as required according to the needs of the advisory group.  

Member responsibilities 


