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The Specialised Aged Care Service Reform Program was developed 
to support the next steps in progressing the work from the Oakden 
Oversight Committee. An Implementation Plan was released in 
December 2018, with a commitment to provide six monthly progress 
reports against the plan. This is the third of these reports. 
The development of a global pandemic has had significant impact on the organisation of health 
services and the function of our communities more widely. The impact of COVID-19 on older 
South Australians has been immense and it has highlighted the importance of continuing to 
progress the work of this project, to ensure that the provision of quality care for people living 
with dementia remains a priority. 

The Dementia Village at the Repat

Work to develop a Dementia Village at the Repat Health Precinct is progressing well with 
building work underway for many of the key aspects. This village will encompass a variety of 
specialised care for people living with dementia including:

1. A Neurobehavioural Unit – for people living with the most extreme behavioural and 
psychological symptoms of dementia (Tier 7 BPSD)

2. A Specialised Dementia Care Unit – for people with severe behavioural and psychological 
symptoms of dementia (Tier 5/6 BPSD)

3. A cottage style dementia village to provide residential aged care for people living  
with dementia.

The Neurobehavioural Unit

A Neurobehavioural Unit (NBU) is designed to care for people with the most extreme behavioural 
and psychological symptoms of dementia (Tier 7).  

Building work to refurbish the Ward 18 is progressing well, with the expected completion date 
remaining on track for the end of July 2020. It is expected that the unit will be operational in the 
months following, after furnishing is completed and staffing structures are in place. 

Landscaping has commenced in spaces that are unlikely to be disturbed by the renovation, to 
ensure that gardens are well established before residents move in. This early work will ensure 
that there is minimal disruption to residents and will ensure that gardens are robust and able 
to withstand active interaction with residents. The historical aspects of the Repat gardens are 
continuing to be cared for during building works. 

Introduction

https://www.sahealth.sa.gov.au/wps/wcm/connect/2525c899-9660-4b93-8e8d-faba8d80b911/Specialised+Aged+Care+Service+Reform+Program.PDF?MOD=AJPERES&amp;CACHEID=ROOTWORKSPACE-2525c899-9660-4b93-8e8d-faba8d80b911-n5j13LShttps://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/about+us/reviews+and+consultation/specialised+aged+care+service+reform+program
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The design process for the NBU has benefitted greatly from the input from people with lived 
experience of dementia. The lived experience representatives will continue to be invited to visit 
the site during renovations to continue this collaboration.

An exciting collaboration with Match Studio from the School of Art, Architecture and Design 
at the University of South Australia has commenced. Design students from Match Studio are 
working with academic staff and clinicians to develop prototypes for visual and sensory panels 
to be used in the internal spaces, and integrated sensory artworks for the courtyards and garden 
spaces. This is a new collaboration that provides opportunities for the development of an 
understanding of dementia design principles for students, provides opportunity for cutting edge 
dementia design research, and will provide the NBU with engaging and interactive art pieces to 
enhance the living spaces.  

The process to select the Local Health Network (LHN) that will provide the clinical governance 
of the NBU is continuing. Once the governing LHN has been selected, they will assist in final 
planning for staffing and other operational details.

The Specialised Dementia Care Unit and Dementia Specific Aged Care

In April 2020, the first Specialist Dementia Care Unit (SDCU) opened in South Australia. This 
unit is located in Felixstow at Aldersgate Residential Aged Care, which is operated by Uniting 
Communities. This is an exciting milestone for South Australia as it is the first residential care 
facility of its kind to provide care for people living with dementia who have severe behavioural 
and psychological symptoms (Tier 5/6). This SDCU is part of an ongoing Commonwealth program 
that will also include an additional SDCU to be opened at the Repat Health Precinct. 

The SDCU at Felixstow has close linkages with the health system with specialist support provided 
by the Central Adelaide Local Health Network. A Clinical Advisory Committee will be established 
to ensure that there is collaboration between all Older Person’s Mental Health services, SDCU 
and the NBU.

The SDCU provides specialist accommodation, management and support for people living with 
dementia who are unable to be cared for by mainstream aged care services. Dementia Support 
Australia is responsible for assessing whether a person is eligible for the SDCU through its needs 
based assessment program. Further information can be found by calling Dementia Support 
Australia on 1800 699 799.
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Supporting residential aged care providers

Work is continuing to establish improved collaboration between the health and the aged  
care sectors.

The Rapid Access Service (RAS) provides responsive specialist in-reach into mainstream 
residential aged care from SA Health community older person’s mental health teams. The 
purpose of this service is to support the care of people living with dementia and/or enduring 
mental illness in their aged care facility and prevent the need for transfer to hospital. The 
service includes timely assessment and support for those living in residential aged care 
facilities as well as specialist training and assistance for staff working in the facility. 

Rapid Access Services are now operational across all LHNs in South Australia. In country 
South Australia, the service has been named the Rapid In-Reach Service (RIS) and has 
commenced providing services. RIS is hosted through the Rural and Remote Mental Health 
Service based at Glenside Campus and is supported by a multi-disciplinary team consisting of 
a consultant psychiatrist, social worker, nurse, neuropsychologist and occupational therapist.

During the COVID-19 pandemic, services continued to be provided to Residential Aged Care 
Facilities by direct or distance delivery modes, and by engagement with regional residential 
care leadership groups.

Wrap Around Services are continuing to be funded to allow the LHNs to support residential 
aged care providers through the provision of additional staffing and support when residents 
return from hospital. This planned approach to discharge is intended to reduce the risk of a 
person with dementia ‘bouncing back’ to hospital.

COVID-19 Response

On 15 March 2020, a public health emergency in relation to the transmission of COVID-19 
was declared in South Australia. A range of measures was put into place to protect the health 
and wellbeing of all South Australians. Of particular concern was the care and protection of 
vulnerable members of our community, including those living with dementia. 

This has been a very difficult time for many living with dementia, and their families and carers. 

SA Health has been working to ensure that people living with dementia and their families 
have been able to access the information and care they need during this time through the 
provision of support to residential aged care providers, provision of advice to carers, and 
support to GPs.

The Emergency Management (Residential Aged Care Facilities) (COVID-19) Direction 2020 
(the direction) came into effect on 29 March 2020 as older people have an increased health 
vulnerability for COVID-19 transmission risk and restrictions have been established to minimise 
the risk of COVID-19 transmission within RACFs.
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SA Health’s early engagment with the South Australian Aged Care Sector peak bodies in 
South Australia has enabled two way flow of information and the provisions of the direction  
to be updated to reflect the evolving status of COVID-19 in the South Australian community.

SA Health has also engaged closely across government with those areas that have 
responsibility for vulnerable cohorts of people during the pandemic to ensure collaborative 
and consistent approaches to protecting the vulnerable members of our community.

Whilst it is important to ensure that all older South Australians have access to the most  
up-to-date information about the COVID-19 pandemic, SA Health has also focused on 
messaging around the importance of maintaining social connection and wellbeing, as  
staying connected is a critical factor in influencing wellness.

Trials of new therapeutic approaches

People living with dementia sometimes need to be admitted to hospital for management of 
their symptoms. Hospital environments can cause distress to people living with dementia as 
they can be confusing, noisy, and not very homelike. 

The allied health and nursing staff in each of our LHNs have developed proposals to trial 
different therapeutic approaches to support the care of people in their older person’s 
mental health units. The intention of the projects is to test which approaches have the 
most benefit for the wellbeing of the residents in the units. Some of the approaches being 
trialled include smart technology to create interactive displays, soft gym and other outdoor 
equipment, and the development of a therapeutic garden designed to retain physical function                      
during admission.

Teams have been working with a Dementia Research Fellow from Flinders University on the 
development and evaluation of the trial projects. The results of the trials will help to inform the 
purchase of therapeutic equipment for the NBU.
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Consumer, Family and Carer Engagement
 > Continued engagement on the detailed design and model of care for the 

Repat Neurobehavioural Unit.
 > Continued participation in the Older Person’s Mental Health Committee.
 > Engagement in planning to develop a dementia friendly community at 

the Repat Health Precinct.

Service Improvement
 > Refinement of the model of care for the Repat Neurobehavioural 

Unit including staffing, access to the service and the therapeutic 
approach.

 > Continued development of a statewide specialist in-reach service 
(Rapid Access Service) to residential aged care.

 > Establishment of a Clinical Advisory Group to guide the flow 
of people through the Specialist Dementia Care Unit and 
Neurobehavioural Unit.

Sites, Structures and Facility Development
 > Completion of the Neurobehavioural Unit at the Repat  

Health Precinct.
 > Continuation of planning for the Dementia Village at the Repat 

Health Precinct.

Governance, Reporting and Monitoring
 > Continued development of a monitoring and reporting framework.
 > Commencement of work on the evaluation of the program, including 

establishing baseline measures.
 > Continuation of work with the Commonwealth Department of Health on the 

national focus for dementia care and licensing requirements.

the next  

6  
months 
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For more information 

www.sahealth.sa.gov.au
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