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MINUTES | Governing Board Meeting Number 61

Date Thursday 26 June 2025
Location Rural Support Service | Level 14, 25 Grenfell Street, Adelaide
Position Name Item’ Position Name Item’
Chair Jim Hazel (JH) Al g'reCtor’ Strategy and Tania Scally (TS) | Al
overnance
Deputy Chair Helena Williams (HW) | All Executive Director, Medical f’shl\%o” Morton 1 5
Member Rosey Batt (RB) Al g'rec.tor of Corporate Daniel Panic (DP) | All
ervices
Member Pru Blackwell (PB) Al gecreta“at’ Strategy and Tanya Jarvis Al
overnance
Member Greg Russell (GR) All Executive D|r_ector, Rural Debbie Martin Item 5.1
Support Service
Member Helen Tedesco (HT) All Dlrecf(or, Ne\_/v Mt Barker Rachel Iltem 5.4
Hospital Project Campanella
. Executive Director, Kylie Williams
Member Alex Zimmermann (AZ) All Operations (KW) All
. . ) Executive Director, Finance Rose Dickinson Item 3.1
Chief Executive Officer | Bronwyn Masters (BM) All and Business Services (RD) 53

All resolutions recorded in these minutes were carried unanimously unless stated otherwise.

Item

1 OPENING

Discussion

Responsible
Member

Discussion

1.1 In-Camera Board

1.2 Welcome and
Apologies

H Williams chaired the meeting. J Hazel joined the meeting online
and left the meeting at 1.15pm.

of Country

1.3 Acknowledgement

P Blackwell welcomed those in attendance to join-together in
making an Acknowledgement of Country.

1.4 Interests and

Log

Conflicts Disclosure

ACTION

Members noted the change in professional appointments for
A Zimmermann and H Tedesco.

¢ Interest and Disclosures Log to be updated to reflect change of
professional circumstance H Tedesco and A Zimmerman.

e Declaration Statement forms to be completed by H Tedesco and
A Zimmermann to reflect change of professional circumstances. | TS

1.5 Confirmation of
Previous Minutes

ACTION

The Board resolved that the minutes of the previous meeting held
on 29 May 2025 were accepted as a true and accurate record,
subject to minor amendments to minutes being actioned.

e Minutes to be amended — 2.1 grammatical error. 2.2
Recommendation to note RSS to align with BHFLHN National TS
Health Care Standards.

1 Denotes which agenda items the member is attending for this meeting.
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Item

1.6

Actions Arising from
Previous Meeting

OFFICIAL

Discussion

The Board noted the actions arising from the previous meeting and
discussed the following actions:

¢ Risk Management Framework to be progressed via ARC in
alignment with the RSS Realignment Project timelines.

e Aged Care reforms — delayed implementation until Nov 2025.
e Birthing in the North — to be presented in August 2025.
e BHFLHN Asset Sustainment — brief to Minister to be prepared.

Responsible
Member

TS

1.7

Board Calendar

Noted.

1.8

Risk Appetite
Statement

Noted.

1.9

Consumer Story

D Panic presented consumer focused highlights from the Corporate
Services Directorate relating to cleaning, security, food and minor
works. The Board acknowledged the commitment of the Corporate
Services team to delivering these important services for BHFLHN.

DP

TIER1
COMMITTEES

21

Audit and Risk
Committee (ARC)

G Russell, Chair ARC presented the 16 June 2025 minutes and
noted the following:

o ARC’s endorsement of the draft Strategic Asset management
Plan (SAMP) and Asset Management Plan (AMP) tabled for
Board approval. GR acknowledged the significant work
undertaken by Corporate Services in developing BHFLHN’s
strategic asset management roadmap.

e RSS Accreditation Update.
e Progress on Compliance Audits.
o Timesheet Audit progress update.

GR

2.2

RSS Governance
Committee (RGC)

R Batt, Chair RGC presented the May and June 2025 minutes and
noted the following:

¢ RSS achieved accreditation against the National Primary Health
Care Standards (1-3), with 0 not mets and 0 met with
recommendations. RB acknowledged the breadth of work
undertaken and commitment by RSS staff to achieve NPHCS
accreditation.

e proposal to disband the RSS Governance Committee in
accordance with the objectives outlined in the Realignment
Project Plan.

The Board acknowledged the important governance role the RSS
Committee has held since devolution and the leadership provided
by R Batt and P Blackwell.

ACTION

¢ A paper outlining the realignment of RSS Governance
Committee functions to existing Board sub-committees to be
tabled in July 2025 for approval.

RB

TS
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Responsible

Item Discussion Member
3 CEO REPORT
3.1 CEO Update The Board noted the CEO report from B Masters as tabled. BM
ACTION
o The Keeping Families Healthy Together report to be provided to TS
members upon completion.
e July 2025 CEO Report to include update on BHFLHN
volunteers.
4 Strategy &
Planning
4.1 RSS Realignment The Board noted the RSS Realignment Project Report as provided. | BM
Project
4.2  Strategic Asset The Board noted the Asset Sustainment paper as tabled by D DP
Management Plan Panic. GR confirmed that subject to Board approval, ARC will
(SAMP) monitor progress of actions against the Plan.
The Board acknowledged the work undertaken to complete the
SAMP.
RECOMMENDATION
The Board approved the SAMP.
ACTION
¢ BHFLHN Strategic Risk relating to assets to be reviewed to DP
reflect development of SAMP & AMP.
4.3 Strategic Plan The Board noted the Strategic Plan Roadmap and an update on TS
Update the DHW Strategic Plan as presented by T Scally. Discussions
were held regarding priority items for inclusion in BHFLHN’s Plan.
ACTION
¢ In addition to the areas of focus discussed, BHFLHN feedback TS
on the DHW Strategic Plan to reference prevention, population
health, end of life care, primary health care, high aged care
services, and self-sufficiency.
5 GENERAL
5.1 Rural Support The Board noted the RSS Report as tabled by D Martin. DM
Service Report The Board congratulated D Martin and RSS on their accreditation
results and asked that staff are thanked on behalf of the Board for
their hard work and dedication throughout the accreditation
process.
5.2 Financial Report The Board noted the May 2025 Finance Report as tabled by R
May 2025 Dickenson.
ACTION
e Modified Monash Model (MMM) be added to the Finance RD
Glossary.
5.3 Budget FY26 Update | The Board received a presentation the FY26 BHFLHN Budget.
BHFLHN Governing Board Minutes — 26 June 2025 Page 3 of 5



OFFICIAL

Responsible

Item Discussion Member
ACTION
¢ Budget allocations to be progressed out of session. Scheduling RD
dependent on receipt of allocation.
54 New Mount Barker The Board noted the NMBH update as tabled by R Campanella. RC
Hospital (NMBH)
Update
5.5 Consumer and The Board noted the CCE Strategy Update as tabled by T Scally. TS
Community
Engagement (CCE)
Strategy Update
5.6 Correspondence The Board noted the correspondence received, addressed to the TS
Board Chair, and sent from the Board Chair in the four-week
period.
5.7 Media The Board noted the media that had occurred in the four-week TS
period relevant to BHFHN.
6 Other Business Nil
B Masters provided an overview of BHFLHN #Blakout events to be
held in July 2025.
ACTION
e BHFLHN board to be invited to attend staff cultural training. TS
6.1 Health Advisory The Board discussed the importance of communication and All
Council Summary collaboration with BHFLHN HACs and relevant broader topics that
would be beneficial to be communicated to HACs on a regular
basis.
e Asset sustainment
e BHFLHN Strategic Plan priorities
e Greater Northern Plan
e Capital Works
e Budget Pressures
e Consumer Stories
e Fundraising opportunities
ACTION
e Process to be developed for communication of key message to TS
HACs and for board members reference when attending HAC
meetings.
6.2 Meeting Evaluation P Blackwell provided an evaluation of the meeting, addressing the
appropriateness of agenda items, the sufficiency of information
provided, time effectiveness, and the focus of discussions.
Meeting Close Meeting closed 2.00pm
Next Meeting The next meeting will be held on Thursday 31 July 2025,
Gumeracha.
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Draft reviewed

Bronwyn Masters
BHFLHN Chief Executive Officer

07 July 2025

Approved by Governing Board

.

Jim Hazel
Chair - BHFLHN Governing Board
31 July 2025
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