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1. Name of Policy
Procurement Departure
2. Policy Statement

This policy provides the mandatory requirements for the management, approval and reporting of a
procurement departure from:

e The requirements of the Procurement Planning Policy and Sourcing Policy, issued by
Procurement SA prior to market approach approval, or

e The approved sourcing strategy outlined in the acquisition documentation or procurement
outcome documentation that occurs prior to contract execution.

3. Applicability

This policy applies to all employees and contracted staff of SA Health; that is all employees and
contracted staff of the Department for Health and Wellbeing (DHW), Local Health Networks (LHNs)
including state-wide services aligned with those Networks and SA Ambulance Service (SAAS).

The policy applies to all procurement processes valued above $55,000 (inc GST) for:
e the procurement of goods, services (including consultancies), and
e construction projects (up to $165,000 (inc GST)).

4. Policy Principles

SA Health’s approach to departure from Procurement SA policy requirements or approved plans is
underpinned by the following principles:

e We ensure all departures relating to procurement policy and/or approved courses of action are
assessed, documented and reported or approved.

e We maintain probity, accountability and transparency in all procurement activity.

e We commit to ethical conduct in all procurement processes.
5. Policy Requirements

SA Health must ensure that the acquisition documentation reflects an appropriate procurement strategy
and process to lessen the likelihood of departures.

Where approval is required, approval delegates must be satisfied that the level of departure has been
correctly assessed and that the proposed departure strategy is appropriate.

Departures From Procurement Policy

SA Health must appropriately manage and record all departures from the procurement policies issued by
Procurement SA, that occur at any stage throughout the procurement process, including any occurring
within the procurement planning stage prior to approval of the approach to market.

Departures From Approved Procurement Strategy

SA Health must:

e Perform an impact assessment of all departures from an approved procurement strategy to
determine the level of departure in accordance with Appendix 1: Impact Assessment to
Determine Departure Level Mandatory Instruction.
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e Determine the recording, reporting or approval requirements for a departure and comply with
the requirements of Appendix 2: Recording, Reporting and Approval of Departure Mandatory
Instruction, including:

o using the Procurement Departure template as required, and

o obtaining approval of the departure for High or Extreme levels before progressing further.
System Records

SA Health must ensure all records, reports and approvals regarding departures are updated and/or
uploaded, as appropriate, in:

e the Procurement Activity Reporting System (PARS), which is used as SA Health’s Departure
Register, and

e the Procurement and Contract Management System (PCMS).

Breaches

SA Health must ensure that where a departure constitutes a breach of Treasurer's Instruction 18 -
Procurement, the breach is reported.

6. Mandatory related documents

The following documents are either referenced or related to this document:
e Acquisition Plan

e Corporate Records Management Policy

e Internal Procurement Framework

e Low Value Acquisition Plan

e Low Value Purchase Recommendation

e Procurement and Contract Management System Policy

e Procurement Departure template

e Procurement SA - Procurement Planning Policy

e Procurement SA - Sourcing Policy
e Public Finance and Audit Act 1987

e Purchase Recommendation

e Treasurer's Instruction 18 - Procurement

7. Supporting information

Procurement Records Management Factsheet

8. Definitions

e Acquisition documentation: means a Low Value Acquisition Plan or an Acquisition Plan.

e Departure: means a decision and/or conduct which is or would be contrary to, or not wholly in
accordance with, the requirements of Treasurer's Instruction 18 - Procurement or the
respective policy issued by Procurement SA.

e Material changes: means significant variation/s from the original strategy approved for the
approach to market or the procurement outcome, substantial enough to result in the
departure/s being determined as High or Extreme levels.

e Purchase recommendation documentation: means a Low Value Purchase
Recommendation or a Purchase Recommendation.
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e State-wide services: means State-wide Clinical Support Services, Prison Health, SA Dental
Service, BreastScreen SA and any other state-wide services that fall under the governance of
the Local Health Networks.

9. Compliance

This policy is binding on those to whom it applies or relates. Implementation at a local level may be
subject to audit/assessment. The Domain Custodian must work towards the establishment of systems
which demonstrate compliance with this policy, in accordance with the requirements of the Risk
Management, Integrated Compliance and Internal Audit Policy.

Any instance of non-compliance with this policy must be reported to the Domain Custodian for the
Procurement Policy Domain and the Domain Custodian for the Risk, Compliance and Audit Policy
Domain.

10. Appendices

1. Impact Assessment to Determine Departure Level Mandatory Instruction
2. Recording, Reporting and Approval of Departure Mandatory Instruction
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Appendix 1: Impact Assessment to Determine Departure Level Mandatory
Instruction

The following Instruction must be complied with to meet the requirements of this policy.

Departures from approved procurement strategies/approach to market must be assessed for their impact
in conjunction with the stage of the procurement according to the three steps below. This results in the
determination of the ‘level’ of departure.

Step 1: Assess the Measure of Impact of the Departure

Assess the potential ‘measure of impact’ from the departure on the market approach, time and effort of
supplier to respond, probity and/or the procurement outcome by using Table 1: Measures of Impact.

The measure of impact result will be either; Insignificant, Minor, Moderate or Major.

Table 1: Measures of Impact

Measure Description of Impact

No potential to impact the market approach and/or the procurement outcome. No risk to perceived or
Insignificant actual probity of the process from the departure. No potential to impact the time and effort of suppliers to
respond.

Limited potential to impact the market approach and/or the procurement outcome. Limited risk to
Minor perceived or actual probity of the process from the departure. Limited potential to impact the time and
effort of suppliers to respond.

Moderate potential to impact the process and/or the procurement outcome. Moderate level of risk to
Moderate perceived or actual probity of the process from the departure. Moderate potential to impact the time and
effort of suppliers to respond.

High potential to impact the process and/or the procurement outcome. Major risk to perceived or actual
Major probity of the process from the departure. High potential to impact the time and effort of suppliers to
respond.

Step 2: Identify the Stage in the Procurement Process

Use Table 2: Stage in the Procurement Process to identify at what ‘stage’ the procurement is currently at
when the departure is identified as necessary and being assessed.

Table 2: Stage in the Procurement Process

Stage Description of When Departure Occurs
Prior to Market Approach After approval of the approach to market but prior to approaching the market.
During Market Approach During market approach but prior to opening offers.

During the evaluation period but prior to the approval of the procurement

During Evaluation outcome.

Post Procurement Outcome Approval | After approval of the procurement outcome but prior to contract execution.
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Step 3: Determine the Level of Departure

The results of the first two steps must be used with the matrix below in Table 3: Level of Departure to
determine the ‘level’ of departure (either Extreme, High, Medium or Low).

Table 3: Level of Departure

Stage in the Procurement Process

Prior to Market | During Market During Post Procurement
Approach Approach Evaluation Outcome Approval
Major

Moderate Medium

Minor Medium

Insignificant

Measure of
Impact Result

Medium Medium

Once the level of the departure is determined, the requirements in Appendix 2: Recording, Reporting and
Approval of Departure Mandatory Instruction must be complied with.
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Appendix 2: Recording, Reporting and Approval of Departure Mandatory
Instruction

The following Instruction must be complied with to meet the requirements of this policy.

For each level of departure that occurs after the approval of the approach to market, the actions listed
below must be followed.

Departure level Description
Low e Maintain a record of the departure - a file note will suffice.
Medium e For departures prior to approval of the procurement outcome, maintain a record of the

departure and report the departure to the authority that approved the approach to market via
the purchase recommendation documentation.

o For departures post approval of the procurement outcome, complete the Procurement
Departure template to maintain a record of the departure and submit as a report of the
departure to the authority that approved the approach to market.

o Where the approved departure involves a change to the evaluation criteria during the market
approach, an addendum notifying the market of the change must be issued as soon as

practicable.

High / Extreme e The Procurement Departure template must be completed and approval of the departure
obtained from the authority that approved the approach to market, prior to progressing

(material changes — further.

requires approval to

proceed) ¢ PSCM Category Management must be consulted when formulating the approval request for
the departure.

o Where the approved departure involves a change to the evaluation criteria during the market
approach, an addendum notifying the market of the change must be issued as soon as
practicable.
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