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To: The Hon Chris Picton MP 

Minister for Health and Wellbeing 

 

This annual report will be presented to Parliament to meet the statutory reporting 
requirements of the Public Sector Act 2009, the Public Finance and Audit Act 1982, 
and the Health Care Act 2008 and the requirements of Premier and Cabinet Circular 
PC013 Annual Reporting. 

This report is verified to be accurate for the purposes of annual reporting to the 
Parliament of South Australia.  

 

 

 

Submitted on behalf of the Northern Adelaide Local Health Network by: 

 

 

Maree Geraghty 

Chief Executive Officer 

 

 

 

 

Date         29/09/2022  Signature  
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 Acknowledgement of Country  

Northern Adelaide Local Health Networkrlu tampinthi Kaurna miyurna yaitya 
yarta-mathanya Kaurna yartarna-arra ngadlu warpulayinthi.  

Ngadlu tampinthi purkarna pukinangku, yalaka, tarrkarritya.  

Ngadlu tampinthi yaitya mathanya kuma parnaku tuwila yartangka. 

 

Northern Adelaide Local Health Network acknowledges the Kaurna people as the 
traditional custodians of the land where we proudly work and deliver health and 
wellbeing services.  

We also honour Kaurna Elders past, present and emerging.  

We recognise Aboriginal cultural authority, and their ongoing spiritual connection 
to country. 

 

From the Chair, Governing Board and Chief Executive Officer 

 

  
 
 
It is with pleasure that the Northern Adelaide Local Health Network (NALHN) 
Governing Board and Executive team present the 2021-22 NALHN Annual Report. 
 
This year, NALHN has continued to prove itself as a leader in healthcare and has 
risen to the challenge of the ongoing pandemic. We must give special thanks for the 
commitment of our staff and the community during this time.  
 
COVID has provided many challenges for the entire health system and has impacted 
many lives. While living with COVID has become the new normal, our staff have 
continued to display kindness and support for each other and our consumers.   
 
Resilience and a can-do approach are embedded in our culture at NALHN, and this 
has enabled us to respond in an agile way to the challenges presented, ensuring our 
community receives the best care and treatment possible. 
 
We were proud the Australian Commission on Safety and Quality in Health Care 
Standards (NSQHS) awarded NALHN three-years accreditation in November 2021.  
Given all of the other stressors within our system, this was a particularly successful 
accreditation and an outstanding achievement, made possible through our staff’s 
teamwork, expertise and commitment to high-quality and safe patient care.   
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The Commission was truly impressed and noted the great work undertaken across 
NALHN providing high quality patient-centred care and the overall proficiency of the 
organisation. They made particular mention of the way NALHN has embedded and 
supported Aboriginal Health throughout the organisation, the innovative approach to 
TEAM North, and the exceptional work of our Mental Health Division.  
 
Throughout the year, we have continued to support COVID vaccination efforts to 
protect our community, particular those most vulnerable. The Playford mass 
vaccination hub saw over 269,000 vaccinations in the community while the NALHN 
Pooraka Pop-Up clinic at the South Australian Produce Market transitioned to the 
state’s first and only drive-through clinic before winding down in December 2021.   
 
The mobile vaccination program successfully reached out to our community, 
delivering vaccinations to those most in need by linking with community 
organisations and groups in the North such as the Australian Migrant Resource 
Centre. The Aboriginal and Torres Strait Islander communities also saw over 9,860 
vaccines delivered both in the Playford clinic and within the community via mobile 
and pop-up clinics. 
 
In parallel to the pressures faced across the health system, NALHN was still able to 
deliver major milestones in our infrastructure developments this year. The first stage 
of the new Emergency Department and completion of the Mental Health Short Stay 
Unit at Lyell McEwin Hospital and the new Palliative Care Unit and General Medical 
Short Stay Unit at Modbury Hospital were opened.   
 
These projects provide state-of-the-art facilities that will meet the needs of our 
growing communities in the North and North-East. Further, the General Medical and 
Geriatric Rehabilitation units at Modbury Hospital were also opened to support 
additional capacity for our community. 
 
Innovation and technology thrived across the network, along with improved digital 
literacy of both our consumers and staff, as our digital journey progressed this year.   
 
The discovery and design phases for the fast-tracked Sunrise Patient Administration 
System (PAS) and Electronic Medical Record (EMR) implementation plan 
commenced in October 2021 and our partnership with Digital Health SA saw the 
renewal of our ICT infrastructure to the latest standards.  
 
POPN (Pregnancy Online Platform NALHN), a digital patient engagement platform in 
maternity care was successfully piloted, with over 2,000 patients invited to 
participate. This was a state-first initiative, helping pregnant mothers navigate their 
antenatal care in a more efficient and timely manner.  
 
The Virtual Care Command Centre was also established to coordinate flow across 
the care continuum, with the Virtual In-Home Virtual Assist (VIVA) platform, a key 
digital health initiative of NALHN’s out of hospital virtual care program.  
Rehabilitation-In-The-Home was the first program to use this new platform. 
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NALHN’s Research Strategy 2021-24 was released and will build on the foundations 
already established, with 118 active Research Projects approved in 2021-22.  
 
The strategy aims to successfully grow research in the North and North-East through 
partnerships with key stakeholders and the university sector to improve outcomes for 
our community through the translation of research into practice and everyday service 
delivery. For example, NALHN has led the way in providing effective ‘in the home’ 
and community-based programs such as Hospital-In-The-Home and 
Rehabilitation-In-The-Home.   
 
Our partnerships grew momentum throughout the year and were a particular area of 
focus for the organisation.   
 
NALHN in partnership with Yorke and Northern Local Health Network and the 
Barossa Hills Fleurieu Local Health Network saw opportunities for NALHN to provide 
linked support services to their local communities.  The surgical outreach service at 
Port Pirie Regional Health Service is one such example of this partnership where 
services are provided with integrated care closer to home, ensuring continuity of care 
the moment they are admitted to Port Pirie right through to the Lyell McEwin 
Hospital. 
 
The Northern Adelaide Health and Wellbeing Partnership also formalised a 
Memorandum of Understanding with local councils, other health services, industries 
and other government agencies committing to create a flourishing and vibrant health 
and wellbeing community for the North and North-East.   
 
The Northern Adelaide Childhood Alliance was also established to improve access to 
services and interventions for children, and the Northern Adelaide Mental Health 
Alliance continued to collaborate and advocate for a range of service innovations to 
drive reform and better integration in our catchment area.   
 
Further, NALHN’s consumer community was established this year with more than 34 
consumer representatives, building on the success of previous consumer 
engagement activities across the network. 
 
The Governing Board and Executive team are truly proud of all our remarkable 
achievements this year and would like to thank all our staff for their continued efforts 
and support during the pandemic. 
 
We look forward to building on the work achieved during 2021-22 and continuing to 
deliver the best possible health and wellbeing services for our community. 
 

 

 

Ray Blight 
Chair, Governing Board 

Maree Geraghty 
Chief Executive Officer 
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Overview: about the agency 

Our strategic focus     

Our Purpose The Northern Adelaide Local Health Network (NALHN), an 
incorporated hospital under the Health Care Act 2008, provides a 
range of hospital, community and home-based services across 
multiple sites in the North and North-Eastern Adelaide region.  

Our Vision Our community has the best possible health and wellbeing 
throughout their life. 

Our Values Values are at the heart of our organisation and inform our culture 
and how we work. In NALHN we believe that: 

Everyone has a story. 
Everyone matters. 
Everyone contributes. 
Everyone grows. 

Our 
functions, 
objectives 
and 
deliverables 

The NALHN Governing Board is responsible for the overall 
governance, leadership and oversight for local health service 
delivery by the Local Health Network, including governance of 
performance and budget, clinical governance, safety and quality, 
risk management and achievement of the board functions and 
responsibilities. 

NALHN comprises two hospital sites. Lyell McEwin Hospital, a 
major adult tertiary hospital, provides emergency care, complex 
and multi day surgery, medicine, obstetrics, paediatric and 
outpatient services. Modbury Hospital provides emergency care, 
elective surgery, medicine, outpatient and sub-acute services, 
rehabilitation, geriatric and palliative care.   

Other specialty services provided by NALHN include GP Plus 
Health Care Centres and a GP Plus Super Clinic, four Watto 
Purrunna Aboriginal Health sites located at Elizabeth Vale (Muna 
Paiendi), Hillcrest (Maringga Turtpandi), Port Adelaide 
(Wonggangga Turtpandi) and Dudley Park (Kanggawodli); as well 
as a satellite dialysis centre. 

Kanggawodli consists of accommodation services for Aboriginal 
people from rural and remote Australia visiting Adelaide for 
medical treatment, dialysis treatment as well as supporting a 
hospital avoidance strategy. 

Mental health services are provided across community and 
hospital settings in NALHN, including adult, older persons and 
state-wide forensic services. 
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Objectives 

• Expand services to provide an increased level of health and 
wellbeing for residents in the North and North-east. 

• Continue the development of NALHN’s highly skilled and 
valued workforce. 

• Continue our commitment to patient safety and quality 
improvement activity across NALHN. 

• Continue our strong commitment to high quality research, 
acknowledging the valuable contribution to improving patient 
care and attracting leaders in their respective fields.  

 

 

Our organisational structure 
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NALHN Governing Board 
 

Member Name Position Term Dates 

Ray Blight Chair 01/07/2019 to 30/06/2023 

Michael Forwood Deputy Chair 01/07/2021 to 30/06/2024 

Frank Lampard OAM Member 01/07/2019 to 30/06/2023 

Dr Carolyn Roesler Member 01/07/2019 to 30/06/2023 

Mary Patetsos Member 01/07/2021 to 30/06/2024 

Anne Burgess AM Member 01/07/2021 to 30/06/2024 

Linda South Member 01/07/2021 to 30/06/2023 

 

 

Changes to the agency  

During 2021-22 there were no changes to the agency’s structure and objectives as a 
result of internal reviews or machinery of government changes.  

 

Our Minister 

Hon Chris Picton MP is the Minister for Health and Wellbeing 

in South Australia. 

The Minister oversees health, wellbeing, mental health, 

ageing well, substance abuse and suicide prevention. 
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Our Executive team 

Ms Maree Geraghty Chief Executive Officer 

Ms Karen Puvogel  Chief Operating Officer 

Ms Natalia Hubczenko Chief Finance Officer 

Mr Kurt Towers Executive Director, Aboriginal Health 

Ms Sandra Parr Executive Director, Allied Health  

Ms Kym Shreeve Executive Director, People and Culture (from 
15/02/2022) 

Ms Helen Stevens Executive Director, Human Resources and Workforce 
(to 12/01/2022) 

Dr John Maddison Executive Director, Medical Services 

Adj. Ass. Prof. Vanessa Owen Executive Director, Nursing and Midwifery/Clinical 
Governance and Risk Services 

Ms Sinead O’Brien Executive Director, Strategy and Innovation 

Mr Arindam Chaudhuri Executive Director, Digital Health 

Mr Peter Mullen Executive Director, Corporate Services 

Dr Alice Bourke Divisional Director (Medical), Aged Care, Rehabilitation 
and Palliative Care (from 18/10/2021) 

Dr Venu Kochiyil (Acting) Divisional Director (Medical), Aged Care, Rehabilitation 
and Palliative Care (to 17/10/2021) 

Ms Kirsty Delguste Divisional Director (Nursing), Aged Care, Rehabilitation 
and Palliative Care 

Dr Penny Conor Divisional Director (Medical), Critical Care 

Mr Damien Heffernan Divisional Director (Nursing) Critical Care 

Dr Tony Elias Divisional Director (Medical), Medicine 

Ms Trudy Smith-Sparrow  Divisional Director (Nursing), Medicine 

Dr Sanmuganatham Sujeeve Divisional Director (Medical), Mental Health  

Ms Dianne Callahan Divisional Director (Nursing), Mental Health 

Mr Shaun Sweeney (Acting) Director, Allied Health (Mental Health) and Community 
Mental Health (from 10/01/2022) 
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Ms Nicole Keller Director, Allied Health (Mental Health) and Community 
Mental Health (to 28/12/2021) 

Dr Elizabeth Murphy Divisional Director (Medical), Surgical Sub-Specialties 
and Anaesthesia (from 07/02/2022) 

Prof. Jeganath Krishnan Divisional Director (Medical), Surgical Sub-Specialties 
and Anaesthesia (to 06/02/2022) 

Ms Julia Strawbridge Divisional Director (Nursing), Surgical Sub-Specialties 
and Anaesthesia (from 02/10/2021) 

Ms Heather Saunders Divisional Director (Nursing), Surgical Sub-Specialties 
and Anaesthesia (to 01/10/2021) 

Dr Martin Ritossa Divisional Director (Medical), Women and Children’s  

Ms Meredith Hobbs Divisional Director (Nursing and Midwifery), Women and 
Children’s 

 

Legislation administered by the agency 

None 

 

Other related agencies (within the Minister’s area/s of responsibility) 

Department for Health and Wellbeing 

Wellbeing SA 

Commission on Excellence and Innovation in Health 

South Australian Ambulance Service 

Barossa Hills Fleurieu Local Health Network 

Central Adelaide Local Health Network 

Eyre and Far North Local Health Network 

Flinders and Upper North Local Health Network 

Limestone Coast Local Health Network 

Riverland Mallee Coorong Local Health Network 

Southern Adelaide Local Health Network 

Women’s and Children’s Health Network 

Yorke and Northern Local Health Network 
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The agency’s performance 

Performance at a glance 

• NALHN saw 113,108 patients arriving at NALHN’s Emergency Departments, 
which is 7,174 fewer than in 2020-21.  

• A higher number of priority 2 presentations arrived at NALHN Emergency 
Departments, when compared with previous years, with a reduction in priority 4 
and 5 patients. 

• NALHN birthed 3,769 women who had 3,800 babies. This is six fewer women 
than in the previous year. 250 Aboriginal babies were born at NALHN equating to 
6.6% of all births. 

• NALHN provided 248,939 outpatient episodes, including 70,109 new 
appointments. This number is significantly lower than for the previous year due to 
the reduction in outpatient appointments through the peak of COVID 
management.  

• NALHN undertook 8,517 elective surgery procedures, providing care for 5,478 
patients through the Lyell McEwin Hospital and 3,039 patients at Modbury 
Hospital. 

• NALHN’s Watto Purrunna Aboriginal Health service delivered 23,615 primary 
health care services to 3,704 clients. 

• The NALHN Governing Board held 11 meetings from 1 July 2021 to 
30 June 2022, with the following attendances recorded: 

Member Name 
Governing Board 

Meetings Attended 

Ray Blight (Chair) 11 

Michael Forwood (Deputy Chair) 11 

Frank Lampard OAM 11 

Dr Carolyn Roesler 10 

Mary Patetsos 11 

Anne Burgess AM 11 

Linda South 10 

 

Agency response to COVID 

NALHN formed part of the state-wide Local Health Network COVID response and 
played an integral part in the COVID South Australian Inpatient Integrated plan 
(SAIIP). The SAIIP is informed by event-based triggers, namely the number of 
COVID positive case beds utilised in hospital, for both Intensive Care Unit beds and 
general Inpatient beds.  
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As part of the SAIIP NALHN developed a COVID-19 Response Plan (staged action 
plan) that was enacted in response to any local COVID case or state-wide COVID 
cluster under the direction of the NALHN Incident Management Team. 

The NALHN COVID Program sat under the governance of the NALHN Director of 
Nursing (Operations) reporting through to the Chief Operating Officer and included 
the COVID Testing Clinic located at Lyell McEwin Hospital and the Elizabeth COVID 
Vaccination Clinic located at the Playford Clinic along with the Munno Para COVID 
Vaccination Clinics that opened in July 2021.  

November 2021 saw the COVID Testing Clinics wind down with a focus on 
increasing vaccination rates. In May 2022 transition occurred from the Emergency 
Management Declaration to the Public Health Act 2011 and paved the way for both 
the vaccination clinics to consolidate into one located at the GP Plus Elizabeth.  

Since commencement of the COVID Vaccination program across NALHN, the 
following number of doses have been provided to Aboriginal and/or Torres Strait 
Islander people in the Elizabeth Clinic (Playford) and Watto Purrunna: 

• 9,807 Aboriginal and/or Torres Strait Islander consumers were vaccinated between 
the Playford/Munno Para and the Watto Purrunna vaccination hubs. 

• 4,519 vaccinations were administered within the Watto Purrunna sites or outreach 
services, including 485 children aged 5-11 years old. 

• 5,298 vaccinations were administered at the Playford/Munno Para vaccination 
hubs. 

The Watto Purrunna team initially undertook COVID vaccinations on site at the 
Playford Vaccination hub, providing culturally responsive vaccination in two 
dedicated cubicles at the centre with the support of Aboriginal Health Practitioners 
and Aboriginal Primary Health Care officers. 

In October 2021, Watto Purrunna relocated their vaccination services from the 
Playford hub into the four Watto Purrunna Aboriginal Health sites. This included 
expansion to providing outreach vaccination clinics in partnership with the Puti on 
Kaurna Yerta strategy in the South Parklands, the Wiltja Alternative Home 
Quarantine strategy, Kanggawodli Dialysis project, community events and an 
extensive rollout across schools with high Aboriginal populations in the NALHN 
catchment. 

In March 2022, Watto Purrunna commenced vaccinations through the COVID 
Vaccine Administrative System supplied vaccine and can now provide vaccinations 
at all Watto Purrunna Aboriginal Health sites, five days per week. Strategies remain 
ongoing to continue to increase vaccination uptake in the Aboriginal community 
which include continuation of community events, targeted vaccination campaigns 
across postcode areas with low vaccination uptake, particularly in the 5-11-year-old 
cohort. 

The Aboriginal Health team won the 2022 NALHN Excellence in Aboriginal Health 
award for their overall Aboriginal Community COVID response. 
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Agency contribution to whole of Government objectives 

Key objective Agency’s contribution 

More jobs In line with NALHN’s Strategic Plan, high priority work 
linking to the strategic imperatives of Exceptional People 
and Culture have been implemented across the Local 
Health Network, with a focus on employer of choice, 
diversity and inclusion wellbeing, staff engagement and 
culture.  

These activities include: 

• The establishment of the Exceptional People and 
Inclusive Culture Strategic Framework and action 
plan;  

• Research and development of a workforce plan 
linking to the NALHN Clinical Services Plan 
2020-2025; 

• The formal establishment of a Wellbeing 
sub-committee and action plan; and 

• Development of an Organisational Capability and 
Learning Unit. 

NALHN’s aim is to be the employer of choice for the 
Aboriginal and Torres Strait Islander community in the 
north through its Aboriginal Workforce action plan and 
committee.  

In addition, NALHN truly values the significant and 
important role our existing Aboriginal workforce plays; 
therefore, we have established the network’s inaugural 
Aboriginal and Torres Strait Employee Network. This 
network meets four days a year and discusses and advises 
strategies to engage, upskill, and retain this critical 
workforce. 

Lower costs In 2021-22 NALHN continued to operate below the 
National Efficient Price. The latest available costing data 
from December 2021 reported that NALHN’s cost per 
National Weighted Activity Unit was 5.3% below the 
National Efficient Price, an improvement of 3.5% compared 
to the 2020-21 financial year.   

This has been achieved through the implementation of a 
comprehensive accountability and performance framework 
which has resulted in the effective management of 
NALHN’s expenditure base. 
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Better services NALHN continues to be innovative and provide services to 
meet the needs of our population. 

The NALHN Clinical Services Plan 2020-2025 was 
released in March 2021. Developed by our clinicians, the 
plan outlines our service delivery priorities over this period 
to meet the needs of our growing population. 

A review of the Clinical Service Plan commenced in 2022 
to ensure the plan remains up-to-date and is aligned to 
changing needs of our population, in order to provide the 
best clinical outcomes, at the lowest cost and as close to 
home as possible. 

The updated plan will assist NALHN to engage 
purposefully in discussions with the Department for Health 
and Wellbeing about how available and future funding can 
best be applied to service our community. 

In collaboration with SA Health Infrastructure, NALHN 
engaged Destravis in May 2022 to develop a network-wide 
Master Plan, establishing the future requirements for both 
physical and virtual health care across our Network. 

Aligned to the NALHN Strategic Plan, Clinical Services 
Plans and Digital Health Strategy, the Master Plan will 
support population and activity projections to serve as a 
guide for future infrastructure decision making that support 
best practice health care services to meet the requirements 
of our community over the next 10-15 years, including 
expanding the delivery of virtual and out of hospital care. 

The Master Planning process is underway with a final 
report and recommendations to be available by early 2023.  
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Agency specific objectives and performance 

Agency objectives Indicators Performance 

STRATEGIC 
IMPERATIVE 

Inclusive culture: 

NALHN is committed to 
supporting and building 
our personality in line 
with our values and 
determination to provide 
the best care, every time, 
by our exceptional staff. 

A values-based workforce 
in which all our staff know 
and embrace our core 
values. 

 

• NALHN’s core values are 
articulated in our Strategic Plan 
2020-25.   

These values have been 
incorporated into our workforce 
plans, professional development 
plans and recruitment to ensure we 
create a culture where: 

Everyone has a story. 
Everyone matters. 
Everyone contributes. 
Everyone grows. 

 Psychological safety in 
which staff feel valued and 
are safe to learn, grow, 
speak up and achieve 
without any concern for 
negative repercussions. 

 

• Speaking Up For Safety training 
was conducted for all employees, 
focused on empowering them to 
speak up if they had an issue or 
concern regarding patient or their 
own safety. 

• NALHN continued to monitor the 
psychological safety of our staff 
through staff surveys, Work Health 
and Safety audits and reporting 
systems. 

• A Staff Wellness Project was 
introduced in the Division of 
Medicine (with broader application 
across the network) providing a 
dedicated time and space for 
nurses to actively focus on their 
own wellbeing, decrease stress 
levels and promote mindfulness. 

 

 Excellence in care through 
partnership, learning, 
evidence, research, and 
continuous improvement. 

 

• The Northern Adelaide Health and 
Wellbeing Partnership Steering 
Committee was established to 
strengthen partnerships across the 
north, local councils and other 
government agencies. 

• Released NALHN Research 
Strategy 2021-24, aimed at 
successfully growing research in 
the north to improve outcomes of 
our community through the 
translation of research into 
everyday service delivery. 
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 A state-wide reputation for 
our spirit of learning, 
growth and excellence 
embodied in an inclusive 
culture. 

 

• Continued pathways to enable 
current and future leaders to gain 
the experience and skills necessary 
to succeed and realise their 
potential, including the NALHN 
Leadership Ways of Working 
(WOW) forums. 

• Revitalised community and 
consumer activities to support the 
implementation of the NALHN 
Consumer and Community 
Engagement Strategy 2020-25. 

• Lyell McEwin Hospital Intensive 
Care Unit were required to increase 
bed and workforce capacity during 
the COVID pandemic and recruited 
in excess of 60 staff within three 
months to support increased 
admissions of the critically unwell 
and to support the COVID 
response. 

 

 A welcoming and safe care 
environment where the 
rights and needs of all 
members of our 
community are 
championed, particularly 
people who are at risk of 
poorer health outcomes, or 
of limitations in access and 
advocacy. This includes 
actively supporting better 
outcomes for Aboriginal 
people and responding to 
the needs of people from 
culturally and linguistically 
diverse backgrounds. 

 

 

 

 

 

 

 

 

 

 

• Launched NALHN Aboriginal Health 
Framework and Action Plan 
2021-2026, setting our strategies to 
address and improve Aboriginal 
and/or Torres Strait Islander health 
outcomes in the North, 
North-Eastern and North-Western 
suburbs of Adelaide. The 
successes have included: 

Achievements include: 

o Developed Aboriginal Child and 
Maternal Health Continuity of 
Care Protocol. 

o Established the Kumangka 
Padninthi Aboriginal Health and 
Wellbeing Unit at Modbury 
Hospital. 

• Continued progress in relation to 
NALHN Aboriginal Workforce 
Action Plan 2019-22 with the 
establishment of the Deadly Team. 
Deadly Communities. Aboriginal 
Employee Network, Aboriginal Peer 
Support Program and Aboriginal 
Nursing and Midwifery Cadetship 
Program. 
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• Launched NALHN’s Stretch 
Reconciliation Action Plan 
2021-2024, marking a significant 
milestone in NALHN’s reconciliation 
journey. NALHN is the first Local 
Health Network to achieve the third 
level of reconciliation, known as 
‘Stretch’, and the 11th organisation 
in South Australia. 

• Watto Purrunna held a NALHN 
Careers Day at Muna Paiendi to 
showcase education and career 
pathways in the health sector along 
with our community partners to 
support Aboriginal workforce 
participation initiatives. 

 

Service Design: 

NALHN delivers services 
tailored to meet the 
health needs of our 
population in the most 
effective and efficient 
way. 

Effective and innovative 
care from beginning to end 
of life. 

• Continued work aligned with the 
NALHN Clinical Services Plan 
2020-2025.  

• Services continued to be developed 
with our clinicians and consumers 
to meet the needs of our 
population, for example: following a 
12-month trial, a new surgery 
technique that significantly 
improves the recovery time, and 
halves time spent in hospital for 
women requiring hysterectomies 
has been established. 

• Launched a surgical outreach 
service at Port Pirie Regional 
Health Service in partnership with 
Yorke and Northern Local Health 
Network. The service provides 
residents and surrounding 
communities with integrated care 
closer to home, ensuring 
consumers from the Port Pirie 
region have continuity of care the 
moment they are admitted to Port 
Pirie right through to Lyell McEwin 
Hospital. 
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 Excellent and 
compassionate health 
services delivered to our 
key population groups. 

• Lyell McEwin Hospital became the 
receiving hospital for COVID 
patients. 

• The following initiatives were set up 
in response to COVID: 

o The Playford mass vaccination 
hub opened on 31 May 2021.  

o It has delivered over 269,000 
vaccinations to the community, 
including 212,050 adult Pfizer / 
11,715 AstraZeneca / 800 
Novovax / over 8,000 Kids 
Pfizer and approximately 36,000 
to the community and hospital 
setting. 

o NALHN Pooraka Pop-Up clinic 
at the South Australian Produce 
Market commenced in 
September 2021 as a walk-in 
clinic and supported over 
13,000 vaccinations.  

In November it transitioned to 
the state’s first and only 
Drive-thru clinic before it ceased 
operation in December 2021.  

Munno Para Pop-up clinic 
commenced operation late 2021 
and has offered over 19,000 
vaccines to the community for 
both adults and children. 

o The Aboriginal and Torres Strait 
Islander data provided 
specifically from Playford (but 
aligned to Watto Purrunna) 
shows over 9,860 vaccines 
have been delivered both in the 
Playford clinic and within the 
community via Mobile and 
pop-up clinic.  

o Mobile vaccination program 
successfully commenced 
reaching out to our 
communities, such as the 
Australian Migrant Resource 
Centre, Drakes store and 
distribution centre, Mitolo 
Farms, African Women’s 
Federation of SA. 
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• Developed a mental health 
rehabilitation and recovery program 
that offered 224 opportunities for 
activity, movement, and 
socialisation over a period of 56 
days. The results were shared 
learning and skills development. 

• The Practical Pain Recovery area in 
the Division of Aged Care, 
Rehabilitation and Palliative Care 
facilitated a comprehensive group 
program that allows clients to 
access foundation pain 
self-management skills from a 
range of disciplines. The program 
was created to be sustainable and 
adapts an interdisciplinary model so 
that the program is reproducible 
with potential to be used via 
telehealth and rural outreach 
services in the future. 

 Integrated health services 
across the continuum of 
care. 

• NALHN’s Outpatient Department 
continued to work on the waitlist to 
ensure access to treatment for 
patients requiring an appointment 
and reduce the waitlist times where 
appropriate.  

Digitally Smart: 

NALHN develops 
digitally smart programs 
and use the latest 
technology to maximise 
better health outcomes 
and reshape how our 
consumers, 
communities and 
partners use technology 
to interface with us and 
support staff. 

 

Excellent care and patient 
safety outcomes through 
digital and technological 
innovation and uptake.  

 

• Partnered with Digital Health SA to 
renew our ICT infrastructure across 
the network to the latest standards. 

• Fast-tracked the discovery phase in 
preparations for the implementation 
of Sunrise Patient Administration 
System (PAS) and Electronic 
Medical Records (EMR) across the 
network in 2022-23, which will 
enable NALHN to become a 
Digitally Smart network that 
provides digitally optimised health 
care to our community. The solution 
is planned for implementation in 
three phases with completion in 
late 2022. 
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 Transparency and 
communication with 
consumers. 

 

• Piloted the digital patient 
engagement platform in maternity 
care (POPN: Pregnancy Online 
Platform NALHN) an SA first 
helping pregnant mothers navigate 
their antenatal care in a more 
efficient and timely manner.  Over 
2,000 patients have been invited to 
participate, with a 93 percent 
adoption rate. NALHN welcomed its 
first POPN baby born in May 2022. 
The platform is under review for 
wider adoption across the NALHN.  

• Co-developed with a SA digital 
start-up Total Recall a digital 
solution for real-time tracking, 
tracing, inventory, billing and recall 
of prosthetics and implantable 
devices. The solution has reduced 
five forms to a single electronic form 
with no manual gathering and data 
entry required. 

• Commenced a two-year real-time 
research project with Flinders 
University to examine if remote 
monitoring can reduce repeated 
Emergency Department 
presentations and admission of 
chronic disease patients.  The 
research will assist to develop a 
sustainable and validated out of 
hospital care model, to inform 
consumers and empower clinicians. 

 

 A digitally smart workforce. • Established the Virtual Care 
Command Centre to coordinate 
flow across the care continuum, 
with the Virtual In-Home Virtual 
Assist (VIVA) platform, a key digital 
health initiative of NALHN’s out of 
hospital virtual care program. 
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Sustainability: 

NALHN embraces 
sustainability by 
innovating, improving 
our efficiency, 
recognising and 
managing risk, and 
continually aligning, 
optimising and growing 
our resources and living 
within our means. 

Resource efficiencies and 
generation through 
innovation, 
commercialisation and 
investment. 

 

• NALHN has worked with our 
partners in providing efficient and 
quality services. For example, we 
have continued to use private 
hospitals under SA Health 
approved panel contracts to deliver 
elective surgery procedures such 
as colonoscopies, ENT procedures, 
urology procedures and 
orthopaedic services at an efficient 
price to increase throughput and 
reduce wait times. 

• The first stage of the new 
Emergency Department and 
completion of the Mental Health 
Short Stay Unit at Lyell McEwin 
Hospital, and new Palliative Care 
Unit and General Medical Short 
Stay Unit at Modbury Hospital were 
opened, including refurbishment of 
the main tower lift lobby. 

 

 Efficient processes and 
administration to support 
safe and appropriate 
health services. 

 

• Progressed the implementation of 
TEAM North, an integrated 
multi-disciplinary team huddle 
approach to enable staff to engage 
in meaningful ways with the NALHN 
purpose to deliver exceptional 
health and wellbeing services that 
enhances the quality of life for our 
community. TEAM North connects 
from ‘Floor to Board’ and ‘Board to 
Floor’, as well as across the 
organisation and with our 
consumers. 

• NALHN’s Acute Allied Health team 
successfully reduced waiting times 
for inpatients referred to their 
services, while reducing the risk of 
hospital acquired deconditioning 
and improving patient flow. Over 
two years, weekday referral 
response rates were improved by 
33 per cent, while weekend 
response rates improved by 
approximately 50 per cent. The 
initiative demonstrates how ‘valuing 
patient time’ and ‘lean’ principles 
were used in parallel to improve the 
efficient use of resources and 
maximise service delivery. 
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 Best-practice financial 
management and business 
acumen. 

• NALHN has implemented a 
comprehensive performance and 
accountability framework where 
Divisions achieve Earned 
Autonomy when they achieve a 
number of key performance 
indicators.   

This has enabled successful 
financial performance by NALHN 
while exceeding budget activity 
targets. 

 Care for the environment. • A network waste management plan 
has continued which segregates 
waste streams at the workplace, 
supporting a more sustainable 
approach to waste management.   

• A formal contracted partnership has 
been established with recycle 
partner (suez) in the management 
of the waste streams reducing 
waste to landfill. 

• Ecological Sustainable 
Developments includes: 

o Lyell McEwin Hospital 760kW 
Solar Panel upgrade 
commissioned and verified. The 
system provides 5% of the sites 
electricity demand annually. 

o Lyell McEwin Hospital Electrical 
Vehicle Charging Stations in the 
multideck carpark. 

o LED lighting replacement 
program - existing fluorescent 
light fittings are upgraded to 
more energy efficient fittings. 

o Waste Management recycling 
program – diversion to landfill 
by volume – 27% diversion to 
landfill. 

o Lyell McEwin Hospital and 
Modbury Hospital 
redevelopments designed to 
meet 5 star rating Greenstar 
and Department for Health and 
Wellbeing IGRAT (In-House 
Green Rating Tool) design 
principles. 

 

 

 



 

 

 
 
 

2021-22 ANNUAL REPORT for the Northern Adelaide Local Health Network 
 

 25 | P a g e  
 

OFFICIAL 

Exceptional people: 

We strive to be a 
workplace of choice that 
attracts and retains 
exceptional employees 
by fostering an inclusive 
work culture and 
environment where they 
feel empowered to grow, 
contribute and everyone 
matters. 

A welcoming culture that 
values and empowers all 
staff and supports a 
world-class workforce 
known for its expertise and 
compassion. 

 

• Awarded three-years accreditation 
by the Australian Commission on 
Safety and Quality in Health Care 
Standards (NSQHS). The surveyors 
lauded NALHN on our embedding 
of Aboriginal Health throughout the 
organisation, innovative approach 
to TEAM North, exceptional work of 
our Mental Health Division; 
incredible demonstration of our 
patient-centred care and proficiency 
of the overall organisation. 

• Held its second NALHN Staff 
Awards to formally recognise the 
commitment and achievements of 
staff and provide a pathway to the 
SA Health Awards.  

• Developed the Exceptional People 
Inclusive Culture Strategic 
Framework focussed on attraction, 
engagement, performance and 
retention of our most valuable 
asset, our staff. 

• Launched the NALHN Staff 
Wellbeing and Resilience 
Framework and action plan, taking 
key actions during COVID surges 
and continuing to focus on our 
staff’s wellbeing as a priority. 

• PR&D progressed and strategies to 
improve compliance, including 
regular communication with staff, a 
standing item on key agenda, 
development of a Team Based 
Review fact sheet and form for 
six-monthly reviews, development 
of a NALHN procedure and review 
and update of supporting materials, 
such as fact sheet and PR&D form.  

• Launched NALHN’s first Facebook 
and Instagram accounts to better 
engage with external stakeholders 
in our catchment area and the wider 
community, including Instagram. 

• Released NALHN Brand Identity 
across the network. 

• Admitted 15 Transition to 
Professional Practice Registered 
Midwives and collaborated with 
Yorke and Northern Local Health 
Network to support two midwives 
through a ‘country collaborative’ 
program. 
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• Employed an extra 70 nursing and 
midwifery graduates for 2022 to 
provide care to the North and 
North-Eastern community. This 
represents an increase from 84 to 
154, supporting graduates and 
assisting to increase the number of 
nurses and midwives. 

• Australia Day Honours recipients 
Prof. Greg Crawford AM for service 
to palliative care and Prof. Cherrie 
Galletly OAM service to medicine 
as a psychiatrist. 

• Increased access to Aboriginal 
cultural awareness level 2 face to 
face training to support NALHN our 
staff meeting the needs of our 
Aboriginal community. NALHN 
achieved 71% of all managers 
participating in the Level 2 Face to 
Face Aboriginal Cultural Learning 
training. 

 

 

A visionary, capable, 
sustainable and supportive 
leadership. 

• Developed leadership programs 
and support staff to engage in 
leadership programs outside of our 
Local Health Network to support 
continued development and 
exceptional people. 

 

Partnering: 

We create strategic 
collaborative 
partnerships to 
maximise and leverage 
opportunities to support 
our growing community. 

 

The health and wellbeing 
of our community are 
strengthened through our 
partnerships across the 
NALHN region. 

 

• Formalised a Memorandum of 
Understanding between key 
partners in the north as part of the 
Northern Adelaide Health and 
Wellbeing Partnership.  A 
collaboration with a strong mission 
to create a flourishing and vibrant 
health and wellbeing community for 
the north. 

• Appointed a co-funded Director, 
Northern Adelaide Health and 
Wellbeing Partnership based at 
Modbury Hospital working with 
NALHN and partner sites.  

• Established the Childhood Alliance, 
a collaboration between 
government agencies, partners and 
community groups with the aim to 
remove the systemic barriers which 
prevent many children in the north 
from accessing the right early 
interventional care when needed.  
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• Living Well in the North 2021 was 
well received with more than 100 
people in-attendance at the Golden 
Grove Arts Centre in 
November 2021.  

The event provided an opportunity 
for our Governing Board, Chief 
Executive Officer and many staff to 
meet our community and celebrate 
our many achievements as an 
organisation. 

• Northern Adelaide Mental Health 
Alliance has advocated for a range 
of service innovations to drive 
system reform and integration in the 
north.  One initiative is the 
co-commissioning between NALHN 
and the Adelaide Primary Health 
Network of Adelaide’s first Safe 
Haven Café. The Café once 
opened will provide a non-clinical 
alternative to the Emergency 
Department for people experiencing 
psychological distress. 

• Developed strong partnerships with 
The Hospital Research Foundation 
and university sector to build 
research capacity and culture, 
including opportunities to build 
workforce pipelines, and SAHMRI 
to support Aboriginal and/or Torres 
Strait Islander communities. 

• Formalised partnerships with Yorke 
and Northern Local Health Network 
and Barossa Hills Fleurieu Local 
Health Network for opportunities to 
support services (e.g. Palliative 
Care Services, Surgical Outreach 
Services), placements for intern 
and nursing and midwifery 
graduates, nurse practitioners and 
discussions to form staff specialist, 
medical and educational links 
between networks. 
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 NALHN meaningfully 
engages with and 
responds to consumers, 
their carers and the 
community. 

 

• NALHN Consumer Community 
established with more than 34 
consumer representatives from a 
broad spectrum of lived experience 
and professional backgrounds. 

• Aligned consumer representation 
on committees and working groups 
across NALHN. 

• The City to Bay Well Health Check 
program re-launched this year as 
Ninku Purrunna-itya Yakarri, a 
Karuna name meaning ‘Run For 
Your Life’, with 107 participants 
who all undertook a Well Health 
Check and participated in either 3, 
6 or 12km walk/run. 

 

 NALHN is at the forefront 
of research, education and 
training that contributes to 
community health and 
wellbeing. 

• In early 2020 a partnership between 
NALHN and Flinders University saw 
medical students placed for the 
very first time in NALHN. The 
program has been a huge success, 
with Flinders University engaging in 
an expanded multi-year program. 
This has resulted in an increased 
number of Flinders University 
students applying for internships at 
NALHN in 2022. 

• Established industry-sponsored 
clinical trials in oncology, 
endocrinology, cardiology, 
gastroenterology and mental health. 

• Children’s University School 
Holiday Program at Lyell McEwin 
Hospital over three days in the 
September 2021 school holidays. 
Series of workshops to develop 
valuable hands-on skills: basic skills 
and hand hygiene and simulation 
ward activity. 

• Introduced the Aboriginal Diabetic 
Eye Health project in partnership 
with the Aboriginal Primary 
healthcare Service. The project 
aims to increase screening rates 
and treatment coverage of diabetic 
retinopathy in Aboriginal and Torres 
Strait Islander people by 
co-designing and implementing eye 
healthcare strategies specific to 
their needs. 
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Corporate performance summary 

NALHN achieved key corporate performance outcomes, including: 

• Involvement in the delivery of the COVID vaccination hubs. 

• Development of Strategic Asset Management Plan and Asset Management Plan. 

• Environmental Management – Ecological Sustainable Developments. 

• Delivery of Capital Minor Works Program.  

• Continued planning and implementation of significant capital investments at the 

Lyell McEwin Hospital and Modbury Hospital.  

• Implemented ‘follow-me’ printing at Lyell McEwin Hospital. 
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Employment opportunity programs 

Program name Performance 

Skilling SA Public 
Sector Project 

The Skilling SA Public Sector Project builds workforce 
capability by providing education and career opportunities 
for South Australians. The project supports training and skills 
development, and addresses skills shortages across the 
private and public sectors.  

South Australian 
Leadership 
Academy (SALA) 
Manager Essential 

 

 

The Manager Essentials Program develops the confidence 
and skills of new and experienced managers so they can 
lead themselves, their team and the business with greater 
clarity and conviction.  

Over four months, leadership experts will equip participants 
with the tools required to become confident managers who 
shape a future focused workforce. 

The program focuses on three essential areas: Manage Self, 
Manage the Team and Manage the Business  

South Australian 
Leadership 
Academy (SALA) 
The Next Exec 
Program 

 

 

The Next Exec Program advances current managers on 
their leadership journey so they can confidently lead other 
managers toward great outcomes for the sector. 

Over the course of six months, participants will embark on 
integrated learning experiences designed to build the 
fundamental qualities required of a flexible, inclusive and 
responsive leader. 

The Next Exec Program provides cross-department 
networking opportunities and enriching sector specific 
content delivered by highly respected industry experts. 

Nursing and 
Midwifery 
Aboriginal 
Cadetship program 

Program in place over 10 years encouraging the Aboriginal 
community to consider nursing and midwifery as a 
sustainable career. Students have returned to NALHN to 
continue studies (i.e. enrolled nurses becoming registered 
nurses; registered nurses becoming midwives). 

Aboriginal Health 
employment  

NALHN’s Aboriginal employment participation is 1.5%. 

Appointments of employment are made using the Aboriginal 
Employment or Disabilities Register. 

The NALHN ‘Deadly Team. Deadly Communities’ Aboriginal 
Employee Network Forum continues to meet quarterly 
providing a platform for Aboriginal and Torres Strait Islander 
attraction and retention strategies. 
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Agency performance management and development systems 

Performance management and development system Performance 

Number of employees who undertook a PR&D 4,697 

% of workforce who undertook a PR&D 87% 

Work health, safety and return to work programs  

Program name  Performance  

Worksite Safety 
Inspection 
Program 

164 worksite safety inspections were scheduled in 
August 2021 and February 2022 and undertaken across all 
NALHN sites (including contractors) as part of the rolling 
hazard management program.    

Healthcare 
Worker 
Immunisation 
Program 

4,331 healthcare workers received their influenza 
vaccinations (79% of eligible HCW). 

5,683 NALHN staff have received three doses of an approved 
COVID vaccinations with staff now presenting voluntarily for 
the fourth ‘winter dose’.       

Fit Testing 
Program 

All NALHN clinicians are fit tested with non-clinicians able to 
be fit tested to ensure we can meet the close contact and 
post COVID Return to Work regulations. 

 

Workplace injury claims 2021-22 2020-21 % Change 
(+ / -) 

Total new workplace injury claims 106 114 -7.0% 

Fatalities 0 0 0.0% 

Seriously injured workers* 0 0 0.0% 

Significant injuries (where lost time exceeds a 
working week, expressed as frequency rate 
per 1000 FTE) 

9.23 11.02 -16.2% 

*number of claimants assessed during the reporting period as having a whole person impairment of 30% or more 

under the Return to Work Act 2014 (Part 2 Division 5) 
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Work health and safety regulations 2021-22 2020-21 % Change 
(+ / -) 

Number of notifiable incidents (Work 
Health and Safety Act 2012, Part 3) 

4  3 +33.3% 

Number of provisional improvement, 
improvement and prohibition notices 
(Work Health and Safety Act 2012 
Sections 90, 191 and 195) 

0 18 -100.0% 

 

Return to work costs** 2021-22 2020-21 % Change 
(+ / -) 

Total gross workers compensation 
expenditure ($) 

$3,335,363 $3,387,825 -1.5% 

Income support payments – gross ($) $1,290,377 $1,162,366 +11.0% 

**before third party recovery 

 
Data for previous years is available at: https://data.sa.gov.au/data/dataset/northern-
adelaide-local-health-network 

 

Executive employment in the agencies 

Executive classification Number of executives 

EXEC0E 1 

SAES1 8 

 
Data for previous years is available at: https://data.sa.gov.au/data/dataset/northern-
adelaide-local-health-network 

The Office of the Commissioner for Public Sector Employment has a workforce 
information page that provides further information on the breakdown of executive 
gender, salary and tenure by agency. 

https://data.sa.gov.au/data/dataset/northern-adelaide-local-health-network
https://data.sa.gov.au/data/dataset/northern-adelaide-local-health-network
https://data.sa.gov.au/data/dataset/northern-adelaide-local-health-network
https://data.sa.gov.au/data/dataset/northern-adelaide-local-health-network
https://publicsector.sa.gov.au/
https://www.publicsector.sa.gov.au/Employment
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Financial performance 

Financial performance at a glance 

The following is a brief summary of the overall financial position of the agency. The 
information is unaudited. Full audited financial statements for 2021-22 are attached 
to this report. 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

NALHN three-year financial summary
Three-year financial summary ($000) 2021-22   %

↑↓

2020-21   %

↑↓

2019-20   %

↑↓

Total income  923 734       3.9%  888 768       6.7%  833 207   17.8%

Total expenses  923 779       7.3%  861 328       3.7%  830 802   7.8%

Net result for the period (  45)             -100.2%  27 440         1041.0%  2 405       103.8%

Net cash provided by operating activities ( 5 697)         -133.0%  17 243         -22.6%  22 272     279.7%

Total assets  538 886       1.6%  530 431       4.0%  510 225   15.4%

Total liabilities  260 920       3.3%  252 649       0.2%  252 223   35.6%

Net assets  277 966       0.1%  277 782       7.7%  258 002   0.8%

DHW contributions for the 
provision of general health 

services to NALHN in 2021-22 
($873.5m)

Recurrent funding ($825.1m)
Capital funding ($48.4m)
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Consultants disclosure 

The following is a summary of external consultants that have been engaged by the 
agency, the nature of work undertaken, and the actual payments made for the work 
undertaken during the financial year. 

There was nil expenditure in 2021-22 for external consultants.  

Consultancies with a contract value below $10,000 each 

Consultancies  Purpose  $ Actual payment 

All consultancies below 
$10,000 each - combined 

nil $0 

 
Consultancies with a contract value above $10,000 each  

Consultancies  Purpose  $ Actual payment 

Nil n/a $0 

 Total $0 

 
Data for previous years is available at: https://data.sa.gov.au/data/dataset/northern-
adelaide-local-health-network 

See also the Consolidated Financial Report of the Department of Treasury and 
Finance for total value of consultancy contracts across the South Australian Public 
Sector.  

Contractors disclosure 

The following is a summary of external contractors that have been engaged by the 
agency, the nature of work undertaken, and the actual payments made for work 
undertaken during the financial year. 

 

Contractors with a contract value below $10,000 

Contractors Purpose  $ Actual payment 

All contractors below 
$10,000 each - combined 

Various  ($3,518) 

 

 

 

 

https://data.sa.gov.au/data/dataset/northern-adelaide-local-health-network
https://data.sa.gov.au/data/dataset/northern-adelaide-local-health-network
http://treasury.sa.gov.au/
http://treasury.sa.gov.au/
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Contractors with a contract value above $10,000 each  

Contractors  Purpose  $ Actual payment 

Pricewaterhouse Coopers Internal audit services and 
planning 

$666,874 

PowerHealth Solutions Casemix and Costing Services 
for LMH 

$244,161 

The Health Roundtable 
Ltd 

Health service innovations and 
improvements 

$198,475 

Pricewaterhouse Coopers Business Intelligence services $118,652 

Martin Philip Moyse Analyst and systems 
management support for the 
Modbury Patient Administration 
System 

$106,500 

The University of 
Adelaide 

Hospitals at Night: Junior Doctor 
after hours workload project 

$80,423 

ZED Management 
Consulting 

Desktop analysis to establish a 
single anaesthetics service 

$75,620 

3M Australia Pty Ltd Transcription services to reduce 
a backlog of referral letters  

$65,448 

Expose Data Pty Ltd Technical consultants for IMS 
Platform 

$29,738 

Chamonix IT Consulting IMS Digitisation $28,125 

Studio 9 Architects Pty 
Ltd 

Architectural fee for 
refurbishment of Torrens Valley 
International Residence  
basement fit-out 

$17,700 

Penelope Gale Communication and engagement 
advisory services 

$12,000 

 Total $1,640,198 

 
Data for previous years is available at: https://data.sa.gov.au/data/dataset/northern-
adelaide-local-health-network 

The details of South Australian Government-awarded contracts for goods, services, 
and works are displayed on the SA Tenders and Contracts website. View the agency 
list of contracts. 

The website also provides details of across government contracts. 

 

https://data.sa.gov.au/data/dataset/northern-adelaide-local-health-network
https://data.sa.gov.au/data/dataset/northern-adelaide-local-health-network
https://www.tenders.sa.gov.au/contract/buyerIndex
https://www.tenders.sa.gov.au/contract/buyerIndex
https://www.tenders.sa.gov.au/contract/search?preset=organisationWide
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Risk management 

Risk and audit at a glance 

The NALHN Audit and Risk Committee (ARC) to the Governing Board conducted 
meetings on a quarterly basis on the following dates: 24 August 2021, 16 December 
2021, 3 March 2022 and 19 May 2022. 

The ARC meetings operate according to the Terms of Reference which define the 
purpose, scope, functions and authority of the Committee. The ARC assists the 
Governing Board in fulfilling its oversight responsibilities for: 

o the integrity of the financial statements; 
o compliance with legal and regulatory requirements; 
o independent auditor’s qualification and independence; 
o performance of the internal audit function; and 
o efficient and effective management of all aspects of risk.  

The function and responsibilities of ARC is to provide advice and comment to the 
Governing Board in the following areas: 

o Risk Management Activities (Strategic, Operational, Clinical and 
Corporate); 

o Monitor NALHN’s response to serious and/or systemic risks escalated to 
the Department for Health and Wellbeing; 

o Internal control; 
o Draft annual financial statements; 
o Legislative compliance requirements; 
o Internal and External audits; 
o Audit reporting matters; 
o Review of reports on public health system risk and assurance policies and 

directives issued by the Chief Executive, Department for Health and 
Wellbeing; 

o Corruption control; and  
o Other matters. 

Fraud detected in the agency 

Category/nature of fraud Number of instances 

Use of Government/Public Resources 1 

Criminal Charges 1 

Fraud 4 

NB: Fraud reported includes actual and reasonably suspected incidents of fraud.  
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Strategies implemented to control and prevent fraud 

The SA health System-wide Corruption Control Policy Directive aligns procedures for 
the identification and reporting of fraud and corruption with the South Australian 
Public Sector Fraud and Corruption Control Policy which was released in 2016 and 
updated in February 2021. 

Data for previous years is available at: https://data.sa.gov.au/data/dataset/northern-
adelaide-local-health-network 

Public interest disclosure  

Number of occasions on which public interest information has been disclosed to a 
responsible officer of the agency under the Public Interest Disclosure Act 2018: 

Nil. 

Data for previous years is available at: https://data.sa.gov.au/data/dataset/northern-
adelaide-local-health-network 

Note:  Disclosure of public interest information was previously reported under the Whistleblowers 

Protection Act 1993 and repealed by the Public Interest Disclosure Act 2018 on 1/7/2019. 

Reporting required under any other act or regulation 

Nil required 

Reporting required under the Carers’ Recognition Act 2005 

NALHN values carers for our patients, acknowledging their critical role as partners in 
the delivery of health services for those who live in the NALHN catchment. During 
2021-22 NALHN’s staff have worked at the service level to partner with carers who 
provide care for patients and know them best. Carers are able to provide relevant 
information to assist NALHN health services to understand a person’s health, 
wellbeing, living situation and interests.  

NALHN acknowledges the additional challenges with high levels of COVID in the 
community and hospitals. In order to keep staff and patients safe, there have been 
necessary limitations on the number of visitors. NALHN has worked with carers to 
ensure they are able to access information about the person for whom they care, 
and exemptions to allow additional visitors when it is in the best interest of patients.  

NALHN is committed to listening to carers’ experiences when accessing health care 
for our consumers. In 2020-21 consumer feedback NALHN noted that 3.15% of 
people providing feedback identified as carers for the person involved in the 
feedback. NALHN staff considered this an underestimate and have been more 
proactive in recording this data. The 2021-22 data has shown an increase to 5.03% 
of all feedback (135/2683) which increases to 17.3% when considering third-party 
feedback specifically (99/571). 

NALHN actively promotes SA Health initiatives recognising carers and the Carers’ 
Recognition Act 2005. 

https://data.sa.gov.au/data/dataset/northern-adelaide-local-health-network
https://data.sa.gov.au/data/dataset/northern-adelaide-local-health-network
https://data.sa.gov.au/data/dataset/northern-adelaide-local-health-network
https://data.sa.gov.au/data/dataset/northern-adelaide-local-health-network
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Public complaints  

Number of public complaints reported  

Complaint 
categories 

Sub-categories Example 

Number of 
Complaints 

2021-22 

Professional 
behaviour 

Staff attitude Failure to demonstrate 
values such as empathy, 
respect, fairness, courtesy, 
extra mile; cultural 
competency 

161 

Professional 
behaviour 

Staff competency Failure to action service 
request; poorly informed 
decisions; incorrect or 
incomplete service provided 

2 

Professional 
behaviour 

Staff knowledge Lack of service specific 
knowledge; incomplete or 
out-of-date knowledge 

0 

Communication Communication 
quality 

Inadequate, delayed or 
absent communication with 
customer 

157 

Communication Confidentiality Customer’s confidentiality or 
privacy not respected; 
information shared 
incorrectly 

21 

Service 
delivery 

Systems/technology System offline; inaccessible 
to customer; incorrect 
result/information provided; 
poor system design 

74 

Service 
delivery 

Access to services Service difficult to find; 
location poor; facilities/ 
environment poor standard; 
not accessible to customers 
with disabilities 

34 

Service 
delivery 

Process Processing error; incorrect 
process used; delay in 
processing application; 
process not customer 
responsive 

21 
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Complaint 
categories 

Sub-categories Example 

Number of 
Complaints 

2021-22 

Policy Policy application Incorrect policy 
interpretation; incorrect 
policy applied; conflicting 
policy advice given 

0 

Policy Policy content Policy content difficult to 
understand; policy 
unreasonable or 
disadvantages customer 

0 

Service quality Information Incorrect, incomplete, out 
dated or inadequate 
information; not fit for 
purpose 

2 

Service quality Access to 
information 

Information difficult to 
understand, hard to find or 
difficult to use; not plain 
English 

2 

Service quality Timeliness Lack of staff punctuality; 
excessive waiting times 
(outside of service 
standard); timelines not met 

317 

Service quality Safety Maintenance; personal or 
family safety; duty of care 
not shown; poor security 
service/ premises; poor 
cleanliness 

26 

Service quality Service 
responsiveness 

Service design doesn’t meet 
customer needs; poor 
service fit with customer 
expectations 

89 

No case to 
answer 

No case to answer Third party; customer 
misunderstanding; 
redirected to another 
agency; insufficient 
information to investigate 

0 

Treatment  Treatment Inadequate, wrong, 
inappropriate, rough, 
painful, negligent treatment; 
withdrawal/denial of 
treatment; adverse 
outcome; diagnosis; 
infection control; medication 

405 
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Complaint 
categories 

Sub-categories Example 

Number of 
Complaints 

2021-22 

Cost Cost Billing practices; Information 
on costs, overcharging 

19 

Corporate 
Services 

Corporate Services Lost property; administrative 
services 

32 

Complaints Other 
Other classifications 

53 

  Total 1,415 

 

 
Data for previous years is available at: https://data.sa.gov.au/data/dataset/northern-
adelaide-local-health-network 

 

Service Improvements 

NALHN encourages patients, consumers, families, carers and members of the 
community to provide feedback about the care they receive, which provides an 
opportunity for NALHN to reflect on and improve the quality of health care.  

Consumer feedback enables the organisation to understand the perspective of 
patients, consumers, families, carers and the community who receive care and 
plan improvements in the quality of those services.  

NALHN uses consumer feedback to inform its decision-making and drive service 
improvements. Examples of these improvements are provided below. 

• A Consumer Community has been formed and consumers are members of 
a range of meetings across the organisation. 

• The NALHN Aboriginal Consumer Reference Group continues to meet 
bi-monthly providing community advocacy, advice and leadership on all 
matters relating to services and planning within NALHN. 

 

Additional Metrics Total 

Number of positive feedback comments 1,085 

Number of negative feedback comments 1,415 

Total number of feedback comments 2,685 

% complaints resolved within policy timeframes 94.6% 

https://data.sa.gov.au/data/dataset/northern-adelaide-local-health-network
https://data.sa.gov.au/data/dataset/northern-adelaide-local-health-network
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• The Consumer Community have formed four working groups to review 
current practices in the following areas: wayfinding, design principles, digital 
communications and health literacy, and to report on recommendations. 

• Consumer fact and information sheets are reviewed by consumers. 

• Patient stories are used to inform wards, services, divisions and 
governance meetings about care provided and opportunities for 
improvement. 

• Consumers are included in the recruitment process for senior level positions 
across the organisation. 

• Consumers have been included in the design of patient surveys in specific 
areas. 

• Staff education in response to specific complaints has been undertaken with 
staff involved encouraged to use feedback to reflect on current practice and 
areas for improvement. 

• Quarterly detailed consumer feedback reports are prepared and provided to 
meetings across the organisation. 

• Results from Department consumer surveys are provided to Divisions 
quarterly and action plans developed to address specific issues or areas of 
concern. 

• Information is provided to consumers on services and seeking feedback 
through a variety of mediums including the patient TVs and meal trays. 

• The NALHN Shared Decision-Making Guideline has been rolled out across 
the organisation including staff education. 

 

 

Compliance Statement 

NALHN is compliant with Premier and Cabinet Circular 039 – complaint 
management in the South Australian public sector 

Y 

NALHN has communicated the content of Premier and Cabinet Circular 
039 and the agency’s related complaints policies and procedures to 
employees.                       

N 
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Appendix: Audited financial statements 2021-22 
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