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Meeting: 5 August 2020 | 11.00am – 3.00pm | By Videoconference 

MINUTES 

Item 
No. Item Discussion Action 

Ref No. 

1.  Meeting Opening We would like to acknowledge this land that we meet on today is the traditional lands for the Kaurna 
people in the Adelaide region, the Wurundjeri people of the Kulin nation in Victoria and the Gadigal 
people of the Eora nation in NSW. We respect their spiritual relationship with their country.  We also 
acknowledge that they are the custodians of their regions and that their cultural, linguistic and 
heritage beliefs are still important to the living Kaurna, Wurundjeri and Gadigal people today. 

 

 Acknowledgement of 
Country 

1.1.  Welcome 
 
 
Attendance of Board 
members: 

In attendance: 

 
 
 
Apologies: 

The meeting commenced at 11.00am with the Chair providing an Acknowledgement to Country and 
the Chair welcoming all Board members and meeting attendees. 
 
Raymond Spencer, Michael Reid, Dr Alex Cockram, Professor Judith Dwyer, Professor Justin 
Beilby, Jane Yuile. 
 
Lesley Dwyer (CEO), Jani Baker (ED, Corporate Affairs), Gary Seach (ED, Finance & Business 
Services), Bronwyn Masters (ED, Operations), Kathryn Zeitz (ED, Clinical Governance), Rachael 
Kay (ED, Capital Projects & Planning), John Mendoza (ED, Mental Health Service & Prison Health), 
Helen Rodwell (Board Secretary). 
 
Kim Morey. 

 

1.2.  Conflict of Interest 
Disclosures 

No conflicts of interest were declared.  

1.3.  Chair’s Context The Chair reflected on the past practice within South Australia of the remains of Aboriginal people 
being used for alleged scientific purposes, which starkly outlines the long and sordid history of the 
abuse, exploitation and desecration of Aboriginal bodies, noting the deep impact this history has on 
Aboriginal people today, including on this Board. 
The Board made the following statement of apology – 
The CALHN Governing Board, in response to The Guardian  article ‘The Room of the Dead’ 
published on 5 July 2020, offers a sincere and heartfelt apology to the Aboriginal community of 
South Australia for any wrongdoings and injustices that the Royal Adelaide Hospital contributed to 
during this dreadful part of South Australian medical research history.  
We acknowledge the extremely distressing nature of these past practices on the Aboriginal 
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community, and the intergenerational trauma felt within the Aboriginal community today.   
As a Board we were deeply moved by the painful truths of this article, and we are therefore 
committed to working with Aboriginal leaders and communities, and including the Museum and 
Universities to ensure that appropriate cultural protocols are adhered to in the care and 
management of any remains that are held by all entities or individuals that are part of Central 
Adelaide Local Health Network.   
CALHN through the Director, Aboriginal Health and Research Translation commenced preliminary 
discussions with DPC- Aboriginal Affairs and Reconciliation in December 2019 with key Aboriginal 
advisors and leaders  to initiate and progress action for the appropriate care of remains in CALHN’s 
property and explore opportunities with key stakeholders to engage in restorative practices to 
improve our relationship with the Aboriginal community of SA and we will continue to pursue this 
important issue. 
We are committed to working together in the spirit of reconciliation to try and go some way towards 
healing the hurts of these horrid past practices. We are committed to working in partnership with the 
Aboriginal communities and consumers, in providing high quality and culturally safe care to the 
Aboriginal people throughout our network now and into the future. 
The Board requested the CEO to appoint a team to implement actions of reparation including an 
audit of all collections held in CALHN or by CALHN staff and timely consultation with the community. 
This process is to also include consultation with appropriate State bodies. The Board thanked the 
Chair for raising this incredibly important issue. 
Action : CEO to appoint a team to implement actions of reparation including an audit of all 
collections held in CALHN or by CALHN staff and timely consultation with the community. This 
process is to also include consultation with appropriate State bodies. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

01. 

1.4.  Confirm of Agenda | 
Any Other Business 

The agenda was confirmed by members.  

1.5.  Confirmation of 
Previous Minutes  

The committee endorsed minutes from the previous meeting, held on 3 June 2020.  

1.6.  Action List The status of each action item was noted.  

2.  Connection to Purpose 

2.2 Patient Story The Board noted the patient story presented by the Executive Director, Clinical Governance, 
including that there has been comprehensive action in relation to diagnoses and results tracking. 

 

3.  Matters For Discussion 

3.1.  CEO Report The Report was taken as read. The CEO advised the Board on the current COVID-19 response and 
that while CALHN remains at COSTAT1, staff remain vigilant and prepared for any escalation.  
The CEO advised that while CALHN has experienced a number of ramping events in recent weeks, 
there is a significant trend downwards compared with the same time in previous years, with 
increased ambulance presentations. For example, in July 2018, 900 patients were affected by 
ramping, in July 9019, 800 were affected and in July 2020, 280 patients were affected. CALHN is 
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continuing to implement patient flow improvement initiatives. 

3.5 
 

OCP Temporary 
Gazettal Condition 
(brought forward) 

The ED, Mental Health Service and Prison Health attended for this item. 
The report was taken as read. The ED, Mental Health Service and Prison Health advised that there 
has been significant progress in relation to this matter, with strong engagement from staff. CALHN’s 
first monthly status report has been provided to the Office of Chief Psychiatrist. 
The Board discussed the governance arrangements around the Taskforce established to oversee 
this work, noting that Professor Beilby had been appointed Chair (with the CEO appointed Deputy 
Chair). It was noted that this issue was of a major priority for the Board, with a clear expectation 
from the Board that it be resolved. It was agreed that the Board would carefully consider similar 
roles where the Board can provide value going forward. 

 

3.6 Elective Surgery 
Strategy (new item - 
brought forward) 

The ED, Operations provided an update on CALHN’s Elective Surgery Strategy, advising that 
CALHN has made significant in-roads in the number of overdue elective surgery cases, noting that 
98.6% of Category 2 or 3 cases in the previous week were from the overdue list or were pre-
approved.  

 

3.2.  Finance Report The Finance Report was noted by the Board.  

4. Matters for Decision 

4.1. 2019/20 Draft 
Financial Statements 
(brought forward) 

The Chair of the Finance Committee reported that a joint meeting of the Audit and Risk Committee 
and the Finance Committee had considered the Draft Financial Statements. The joint Committee 
endorsed the Draft Financial Statements, noting a number of revisions to be incorporated into the 
Statements. 
The Chair of the Finance Committee moved the following motion (seconded by the Chair of the 
Audit and Risk Committee) – 
“That the Governing Board endorse the signing of the Certification of the draft Financial Statements 
by the Board Chair, Chief Executive Officer and the Executive Director Finance & Business 
Services, with revisions agreed by the Joint Committee of the Audit and Risk Committee and the 
Finance Committee.” 
The motion was approved by the Governing Board. 
The Chair of the Finance Committee further reported that the Finance Committee would review the 
method of reporting throughout the year, to ensure that the Board remains clear as to its 
accountabilities. 
Decision: The Governing Board endorse the signing of the Certification of the draft Financial 
Statements by the Board Chair, Chief Executive Officer and the Executive Director Finance & 
Business Services, with revisions agreed by the Joint Committee of the Audit and Risk Committee 
and the Finance Committee.  
Action: The Finance Committee would review the method of reporting throughout the year, to 
ensure that the Board is clear as to its accountabilities. 
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3. Matters for Discussion (continued) 

3.3 2020/21 CALHN 
Budget 

The ED, Finance and Business Services provided an update on the development of the 2020/21 
CALHN Budget. The Board expressed its support for the direction being taken, noting that an 
updated version will be presented to Board prior to the Budget being finalised. 

 

3.4 2020/21 Service 
Agreement 

The ED, Capital Projects and Planning provided an update on the current draft of the 2020/21 
Service Agreement. Board members were asked to provide any further feedback on the current 
draft to the Board Secretary. 
Action: Board members to provide feedback on the current draft of the 2020/21 Service Agreement 
to the Board Secretary.  

 
 
 

03. 

5. Matters for Noting 

5.1. CALHN IQPR This paper was noted.  

5.2. Workforce Report This paper was noted.  

5.3. SCSS Finance Report This paper was noted.  

5.4. CALHN Capital 
Projects 

This paper was noted.  

5.5. 20/21 Board Calendar This paper was noted.  

5.6 Committee 
Reports/Minutes 

This paper was noted.  

6. Next Meeting 

 The Board noted the next meeting date – Wednesday 7 October 2020 

7. Executive Session 

 An Executive Session was held by the Board. 
Meeting closed at 3.00pm. 

 SIGNED    
 
 
 
 
Raymond Spencer, Chair  
Date: 7 October 2020 
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