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The term Aboriginal’ is used in this document as an all-encompassing
term for Aboriginal and Torres Strait Islander people and culture.

SA Pharmacy acknowledges the Traditional Custodians of Country throughout Australia and their connections

to land, sea, waters and community. We recognise the history of Aboriginal and Torres Strait Islander peoples’
vast knowledge in native plants and their uses, and that Culture and Country provide medicines and healing.
They were our first pharmacists. We pay our respects to their Elders past, present and emerging, and extend

that respect to all Aboriginal people today.
> -
\ Artwork by Ngarrindjeri artist
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Executive Summary

We are pleased to present this report on the SA Pharmacy Innovate Reconciliation Action Plan (RAP) 2024-2025.

Our RAP focuses on four key areas — Relationships, Respect, Opportunities and Governance — and sets out clear actions to transform our reconciliation
commitment into meaningful outcomes.

Since beginning this journey in 2024, the RAP has been a vital framework guiding our reconciliation efforts. We are proud of the progress made in
bringing it to life and strengthening our connections with Aboriginal and Torres Strait Islander people and communities.

We remain committed to continuous improvement and to championing reconciliation within our sphere of influence. Future updates will be shared
through regular reports, with our third annual report to follow in 2026.

Progress of deliverables

Key areas Complete In progress Scheduled for 2026
Relationships 13 5 2
Respect 16 2 0
Opportunities 7 6 0
Governance 10 4 2

Table 1: Progress of deliverables 2025



RAP Journey So Far

SA Pharmacy

Innovate R iliation Action Plan (RAP)
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RAP Key Area: Relationships

Action 1. Establish relationships with Aboriginal and Torres Strait Islander people through participation in SA Pharmacy (SAP) led research.
Deliverables Timeline Responsibility | Status Update / Action
1.1 | Meet with local Aboriginal and Torres Strait March 2024 Aboriginal In
Islander stakeholders and organisations to Health Lead Progress
develop guiding principles for future
engagement.
1.2 | Develop and implement an engagement plan o
to work with Aboriginal and Torres Strait

Islander stakeholders and organisations.

1.3 | Establish relationships with Aboriginal and December Teaching, In
Torres Strait Islander people through 2024 Training and progress
participation in SA Pharmacy (SAP) led Research Lead
research.

Action 2. Build relationships through celebrating National Reconciliation Week (NRW)

Deliverables Timeline Responsibility | Status Update / Action

2.1 | Circulate Reconciliation Australia’s NRW v
resources and reconciliation materials to our
staff.

v

2.2 | RAP Working Group members to participate v
in an external NRW event.

v

2.3

v
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Encourage and support staff and senior
leaders to participate in at least one external
event to recognise and celebrate NRW.

2.4 | Organise at least one NRW event each year.

2.5 | Register all our NRW events on Reconciliation
Australia’s NRW website.

2.6 | Communicate and implement strategies for
all staff to attend and participate in internal
and external NRW activities, ensuring
support from senior leadership is visible and
participation is encouraged.

()
o
()
()
()
()
()

Action 3. Promote Reconciliation through our sphere of influence

Deliverables Timeline Responsibility | Status Update / Action

3.1 | Develop and implement a staff engagement
strategy to raise awareness of reconciliation
across our workforce.

3.2 | Communicate our commitment to
reconciliation publicly.

3.3 | Explore opportunities to positively influence
our external stakeholders to drive
reconciliation outcomes.

S O O




OFFICIAL

3.4 | Collaborate with RAP organisations and other | April 2024 Aboriginal Complete | The Aboriginal Health Lead and SA Pharmacy staff sit on
like-minded organisations to develop Health Lead multiple committees. These are ongoing.
innovative approaches to advance
reconciliation.

Action 4. Promote positive race relations through anti-discrimination strategies.

Deliverables Timeline Responsibility | Status ‘ Update / Action

4.1 | Conduct a review of HR policies and December Workforce Complete | January 2025 - Review completed. SA Public Sector and
procedures to identify existing anti- 2024 Lead SA Health have robust guidance, resources, policies
discrimination provisions, and future needs. and procedures for SAP to utilise. SAP contributes as

requested to SA Health and SA Gov plans and ensures
updates and new policies are communicated and
considered in terms of impact to SAP
procedures/processes.

4.2 | Develop, implement, and communicate an January 2025 Workforce Complete | January 2025 - CALHN-PRC05669 CALHN Anti-
anti-discrimination policy for our Lead discrimination procedure sets appropriate and ethical
organisation. standards of behaviour across CALHN

OCPSE Anti-Racism Strategy & Action Plan for the SA
public sector. To be communicated via SAP
communications.

4.3 | Engage with Aboriginal and Torres Strait March 2025 Aboriginal In 2024 Aboriginal workforce survey results
Islander staff and/or Aboriginal and Torres Health Lead progress | communicated to Statewide Central Services on 19
Strait Islander advisors to consult on our anti- March 2025. Results are informing and supporting
discrimination policy. specific initiatives to support a strong and valued

Aboriginal workforce in a culturally responsive and safe
environment.

June 2025 - SA Government Office of the
Commissioner for Public Sector Employment has
developed an Anti-Racism Strategy & Action Plan that
includes extensive community consultation with
Aboriginal and CALD community leaders.

4.4 | Educate senior leaders on the effects of May 2024 Lead In November 2024 — Anti-racism strategy session with
racism. Pharmacist progress | Madalena Bendo — OCPSE.

In February 2025 - a senior pharmacist and member of
the Beyond the Gap (BtG) program joined the SAP



https://www.publicsector.sa.gov.au/__data/assets/pdf_file/0006/956355/OCPSE-Anti-Racism-Strategy.pdf
https://www.publicsector.sa.gov.au/__data/assets/pdf_file/0004/956659/OCPSE-Anti-Racism-ActionPlan.pdf
https://www.publicsector.sa.gov.au/__data/assets/pdf_file/0006/956355/OCPSE-Anti-Racism-Strategy.pdf
https://www.publicsector.sa.gov.au/__data/assets/pdf_file/0004/956659/OCPSE-Anti-Racism-ActionPlan.pdf
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Education Group to assist the development of effective
resources that illustrate the effects of racism on
Aboriginal and Torres Strait Islander people and how
this can affect patients, staff and the whole health
system.

4.5

Develop a toolkit of resources to
communicate the effects of racism on the
health and wellbeing of Aboriginal and Torres
Strait Islander patients, staff and
communities and the wider health care
system.

June 2024

Lead
Pharmacist

()

In
progress

February 2025 - a senior pharmacist and member of
the Beyond the Gap (BtG) program has joined the SAP
Education Group to assist in developing resources that
effectively communicate the effects of racism on the
health and wellbeing of Aboriginal and Torres Strait
Islander patients, staff and communities together with
tools to combat this.
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Our RAP Journey 2025

SA Pharmacy staff and RAP Working Group members celebrated National Reconciliation Week in May by attending a range of events, including the
National Reconciliation Week (NRW) Breakfast. Throughout the year, staff also took part in a collaborative Aboriginal art workshop that produced a
new artwork now being displayed in rotation at SA Health pharmacies throughout South Australia. Additional activities included participation in the
CALHN Reconciliation Cup and Indigenous Literacy Day, completion of cultural awareness training, sharing of cultural learnings, and attendance at the
Lowitja Institute Conference and the Lowitja — A Life of Leadership and Legacy exhibition in July.

I'd like to acknowledge the traditional

lens that we stand on today,

E i

Bilowma  galowma

B

THREE NAMES, ONE WOMAN

KUNYT'S STORY

Asking the Question Survey

10



OFFICIAL

RAP Key Area: Respect

Deliverable Responsibility

5.1 | Conduct a review of cultural learning needs within our
organisation.

5.2 | Consult local Traditional Owners and/or Aboriginal and
Torres Strait Islander advisors to inform our cultural
learning strategy.

5.3 | Develop, implement, and communicate a cultural
learning strategy document for our staff.

5.4 | Provide opportunities for RAP Working Group members,
HR managers and other key leadership staff to participate
in formal and structured cultural learning.

5.5 | Review orientation program to include recognition of
Aboriginal and Torres Strait Islander cultures, histories,
knowledge and rights.

5.6 | Organise face-to-face cultural awareness training for SAP
staff twice yearly.

11
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)

5.7 | ‘Cultural learnings’ standing agenda item added to all SAP
Committee and Working Group meetings.

Deliverable Responsibility Update / Action

6.1 | Increase staff's understanding of the purpose and
significance behind cultural protocols, including
Acknowledgement of Country and Welcome to Country
protocols.

6.2 | Develop, implement and communicate a cultural
protocol document, including protocols for Welcome to
Country and Acknowledgement of Country.

6.3 | Invite a local Traditional Owner or Custodian to provide a
Welcome to Country or other appropriate cultural
protocol at significant events each year.

6.4 | Include an Acknowledgement of Country or other
appropriate protocols at the commencement of
important meetings.

2025 Senior Project 0 In Invited to Beyond the Gap co-design workshop.
Officer progress

6.5 | Audit meeting agenda resource templates to ensure
Acknowledgement of Country is included.

12
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Deliverable Responsibility Update / Action
7.1 | RAP Working Group to participate in an external NAIDOC
Week event.

7.2 | Review HR policies and procedures to remove barriers to
staff participating in NAIDOC Week.

7.3 | Promote and encourage participation in external NAIDOC
events to all staff.

7.4 | Provide resources to all staff about NAIDOC Week and
communicate the significance of this week.

6 00000000

Deliverable Timeline Responsibility Update / Action

8.1 | Consult and collaborate with Aboriginal Traditional Oct 2024 Aboriginal In Welcoming spaces artwork murals installed in
Owners, community and stakeholders to seek feedback Health Lead progress | patient facing areas in most Local Health Networks
regarding welcoming and culturally safe environments — this is an ongoing process.
across SAP sites for Aboriginal and Torres Strait Islander
people.

8.2 | Develop SAP Aboriginal Health Strategic Plan posters for
display in all patient-facing areas that display our
commitment to improving health outcomes for
Aboriginal and Torres Strait Islander people.

13



RAP Key Area: Opportunities
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Key Area: Opportunities

Action 9. Improve employment outcomes by increasing Aboriginal and Torres Strait Islander recruitment, retention, and professional development.

Deliverable Timeline Responsibility | Status Update / Action

9.1 Build understanding of current March 2024 Workforce Complete SAP has an implementation plan against the SA Health
Aboriginal and Torres Strait Islander Lead Aboriginal Workforce Framework 2023 — 2031.
staffing to inform future employment
and professional development
opportunities.

9.2 Engage with Aboriginal and Torres Strait | March 2024 Workforce In progress | CALHN Aboriginal Employment & Retention Strategy.
Islander staff to consult on our Lead SAP is engaged with initiatives such as the SA Health
recruitment, retention and professional Aboriginal Employment Pool and has a Professional
development strategy. Development Activities, Study and Work-related

meetings procedure which is being reviewed.
Consultation on the PD procedure includes consideration
of Aboriginal and Torres Strait Islander staff needs.

9.3 Develop and implement an Aboriginal Oct 2024 Workforce In progress | An Aboriginal Recruitment Panel register has been
and Torres Strait Islander recruitment, Lead developed to support recruitment processes. Panels
retention and professional development must ensure Aboriginal representation to create an
strategy. inclusive and culturally safe environment. SA Health

Aboriginal Health Scholarship Program.

CAHLN: Aboriginal Employment & Retention Strategy
2022-2026, SEED Cadetship Program. Yaityamuna
Tirkanthi Traineeship Program. DEED Aboriginal
Graduate Program.

9.4 Advertise job vacancies to effectively Oct 2024 Workforce Complete The Aboriginal Recruitment Panel register has been
reach Aboriginal and Torres Strait Lead developed to support recruitment processes together

Islander stakeholders.

with the Aboriginal Recruitment Pool. SA Pharmacy
Professional Development Procedure review will include
consideration of Aboriginal and Torres Strait Islander
needs.

14




Oct 2025

9.5 Review HR and recruitment procedures
and policies to remove barriers to
Aboriginal and Torres Strait Islander
participation in our workplace.

9.6 Establish identified Aboriginal and

Torres Strait Islander employment roles.

OFFICIAL

Workforce
Lead

)

In progress

Development of pharmacy career cards for Aboriginal
students. SA Pharmacy attendance at career fair in May.
The SA Health Aboriginal Employment Pool Policy
provides mandatory requirements for ensuring priority
consideration of pool candidates prior to undertaking
recruitment processes (December 2024). Recruiters
must also utilise EEO programs for all vacancies (CALHN
PRC02827 Recruitment, Selection & Appointment
Procedure).

Action 10. Increase Aboriginal and Torres Strait Islander supplier diversity to support improved economic and social outcomes

Deliverable Timeline Responsibility | Status Update / Action

10.1 | Develop and implement an Aboriginal Oct 2025 Formulary and In SA Health has a procurement strategy and links to Supply
and Torres Strait Islander procurement procurement progress Nation. communicated in SAP comms (Feb & July) for SAP
strategy. Lead procurement.

10.2

Investigate Supply Nation membership.

15




10.3 | Develop and communicate
opportunities for procurement of goods
and services from Aboriginal and Torres
Strait Islander businesses to staff.

10.4 | Review and update procurement
practices to remove barriers to
procuring goods and services from
Aboriginal and Torres Strait Islander
businesses.

10.5 | Develop commercial relationships with
Aboriginal and/or Torres Strait Islander
businesses.

OFFICIAL

()

Action 11. Consider the health impact of any improvement or remodelling of the organisation and / or service delivery on Aboriginal and Torres Strait

Islander people

Deliverable Timeline Responsibility Status Update / Action

11.1 | Review compliance with the SA Health June 2024 Aboriginal In January 2025 - The Aboriginal Health Impact Statement
Aboriginal Health Impact Statement Health Lead progress Policy Directives policy was last updated in October 2023
Policy Directive to consider Aboriginal (v3) to include mandatory requirements for engaging
health impact on decisions made within Aboriginal stakeholders in decision -making for proposals
SAP. affecting their health and wellbeing.

11.2 | Inclusion of Aboriginal Health Impact June 2024 General In January 2025 - Inclusion of the impact statement process
Statement consideration on SAP Manager progress | to EMT briefing notes template be confirmed.

Executive Management Team Briefing
Notes template.

16
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Governance

Deliverables

12.1 | Maintain Aboriginal and Torres Strait
Islander representation on the RWG.
12.2 | Establish and apply a Terms of Reference
for the RAP Working Group.
12.3 | Meet at least four times per year to drive
and monitor RAP implementation.
Deliverables Responsibility Update / Action
13.1 | Define resource needs for RAP
implementation.
13.2 | Engage our senior leaders and other staff in

the delivery of RAP commitments.

17
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13.3 | Define and maintain appropriate systems to
track, measure and report on RAP
commitments.

13.4 | Appoint and maintain an internal RAP
Champion from senior management

(N

Deliverables Responsibility Update / Action

14.1 | Contact Reconciliation Australia to verify
that our primary and secondary contact
details are up to date, to ensure we do not
miss out on important RAP
correspondence.

14.2 | Contact Reconciliation Australia to request
our unigue link, to access the online RAP
Impact Measurement Questionnaire.

14.3 | Complete and submit the annual RAP
Impact Measurement Questionnaire to
Reconciliation Australia.

14.4 | Report to all staff and senior leaders
quarterly.

14.5 | Report our RAP achievements, challenges
and learnings annually

()
()
()
()
()
()
()
()
()
(V)

18
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14.6 | Investigate participating in Reconciliation April 2024 | Senior Project Complete
Australia’s biennial Workplace RAP Officer
Barometer.
14.7 | Submit a traffic light report to October Aboriginal In progress February 2026.
Reconciliation Australia at the conclusion of | 2025 Health Lead
this RAP.
Action 15. Continue our reconciliation journey by developing our next RAP.
Deliverables Timeline Responsibility | Status Update / Action
15.1 | Register via Reconciliation Australia’s May 2025 Senior Project Not yet started | To commence in 2026.

website to begin developing our next RAP.

Officer

O

19
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Challenges and Learnings

Reflecting on our achievements over the past year has provided an opportunity to refocus our priorities and strengthen our approach where needed.
This reflection also guides our forward planning, reinforcing our commitment to creating meaningful opportunities for all staff to engage in and
contribute to reconciliation.

Enhancing understanding, valuing, and recognising Aboriginal and Torres Strait Islander cultures, histories, knowledges, and rights requires a sustained
and multifaceted approach. To support this, we have developed a range of self-directed learning resources, including a dedicated library of materials
accessible via our internal SharePoint site. The SA Pharmacy page on the CALHN intranet has also been updated to provide further information about
ongoing reconciliation activities and opportunities for staff engagement. This information is regularly shared with SA Pharmacy staff through the
Aboriginal Health Newsletter, distributed quarterly.

Cultural Learnings have been added to a wide range of SAP meetings in addition to the RAP Working Group meetings. This has encouraged staff to
share reflections on a range of different experiences and activities and allowed them to deepen their understanding of Aboriginal history and cultures.
This activity has also allowed them to further share their experiences and personal reflections with their co-workers and across the organisation.

Unfortunately, one of our Aboriginal lived experience representatives on the RAP Working Group resigned earlier this year and while recruiting a
replacement has proved challenging, it is an important task that needs to be done well. Recruitment in this context needs a personal approach
because this is more than filling a position — it’s about building trust, reciprocity, respect and genuine connections with Aboriginal people and
communities. This is an approach that is also recognised as essential for the recruitment and retention of Aboriginal and Torres Strait Islander staff
across SA Pharmacy.

Our ongoing relationship with the Central Adelaide Local Health Network (CALHN) Yaitya Marnintyarla Kangka (Aboriginal Priority Care Committee),
CALHN RAP Implementation Working Group, and CALHN RAP Events Committee continues to provide highly valued support. These partnerships have
deepened our reconciliation efforts and fostered genuine, two-way engagement. We value their continued collaboration and look forward to building
on this shared work in the year ahead as we moved forward on our RAP journey.

Next Steps

The next steps in our reconciliation journey are currently under consideration.

20
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Honouring Indigenous intellectual property

SA Pharmacy has permission to include the images of Aboriginal and Torres Strait Islander people featured in this document. Over time, Aboriginal and
Torres Strait Islander people should be aware that this document may contain images and names of deceased persons in photographs or printed
material.

The artwork by Ngarrindjeri artist Jordan Lovegrove continues to be featured in SA Pharmacy and Beyond the Gap Project documents together with
our new artwork by Barkindji artist Caitlyn Davies-Plummer from @dustinkoaart, featured on the title page of this report. This artwork was created
with SA Pharmacy staff during a collaborative painting workshop early in 2025 and shares the SA Pharmacy reconciliation journey story. A full
description can be found on the SA Health website.

Artwork images are copyrighted and are used here with permission. They should not be copied or reproduced without permission from the artist.
We thank everyone who has contributed to and is represented in this document.

For more information, please contact Lorah Hickman, Senior Project Officer, SA Pharmacy at lorah.hickman@sa.gov.au.

21


https://www.sahealth.sa.gov.au/wps/wcm/connect/00286145-b84c-4224-8255-b655f1c7841d/SA+Pharmacy+Artwork+Explanation+Document+Smaller.pdf?MOD=AJPERES&CACHEID=ROOTWORKSPACE-00286145-b84c-4224-8255-b655f1c7841d-psqnx2A
mailto:lorah.hickman@sa.gov.au

