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To: The Hon Chris Picton MP 

Minister for Health and Wellbeing 

This annual report will be presented to Parliament to meet the statutory reporting 
requirements of (insert relevant acts and regulations) and the requirements of 
Premier and Cabinet Circular PC013 Annual Reporting. 

This report is verified to be accurate for the purposes of annual reporting to the 
Parliament of South Australia.  

Submitted on behalf of the NORTHERN ADELAIDE LOCAL HEALTH NETWORK 
by: 

Karen Puvogel 
Chief Executive Officer 

Date___________________   Signature _______________________ 

jdrime01
Text Box
25 / 09 / 2024
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Acknowledgement of Country 

Northern Adelaide Local Health Networkrlu tampinthi Kaurna 
miyurna yaitya yarta-mathanya Kaurna yartarna-arra ngadlu 
warpulayinthi.  
Ngadlu tampinthi purkarna pukinangku, yalaka, tarrkarritya. 
 Ngadlu tampinthi yaitya mathanya kuma parnaku tuwila yartangka. 

Northern Adelaide Local Health Network acknowledges the Kaurna 
people as the traditional custodians of the land where we proudly 
work and deliver health and wellbeing services.   
We also honour Kaurna Elders past, present and emerging.   
We recognise Aboriginal cultural authority, and their ongoing spiritual 
connection to country. 

From the Chair, Governing Board and Chief Executive Officer 

It is with pleasure that the Northern Adelaide Local Health Network (NALHN) 
Governing Board and Executive Team present the 2023-24 NALHN Annual Report. 

The 2023-24 financial year has again been busy for our network. NALHN has 
continued to prove itself as a leader in healthcare and has risen to the challenges 
faced by the increased demand on our services. This year we saw 117,627 patients 
arriving at NALHN’s Emergency Departments: an increase of 1,746 patients from the 
last financial year. Our staff have worked tirelessly during periods of high demand to 
support all patients in our care.  

A key initiative that NALHN implemented this year in a national first, was our 
Supportive Weekend Interprofessional Flow Team (SWIFT) initiative. SWIFT 
progresses care seven days a week and boosts the number of patients discharged 
on weekends, getting them home sooner.  The initiative uses artificial intelligence to 
support the clinical decisions to enable patients to get home sooner.  This frees up 
beds for new patients.  

The redevelopment of the 48-bed unit at Lyell McEwin Hospital has begun, with an 
anticipated completion date of August 2024. This is fantastic news for NALHN, as it 
will enable us to continue delivering exceptional care in state-of-the-art facilities. The 
project will create over 100 full-time equivalent (FTE) positions within NALHN's 
Division of Medicine, including roles for 12 medical officers, 85 nurses, 12 allied 
health and pharmacy staff, and 4 administrative positions. Additionally, the new beds 
will generate employment opportunities in the medical emergency team, medical and 
nursing education, and hospital catering services. 

The northern area population is growing, and we are working hard to ensure we can 
provide the best services to support the health needs of our community. People in 
Adelaide’s North will be able to get better and more timely mental health care thanks 
to the new Mental Health Crisis Stabilisation Centre located adjacent to the Lyell 
McEwin Hospital.  
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The two-storey centre is designed to accommodate the Northern Adelaide Head to 
Health service on the ground level, partnered with an additional service on the upper 
level where people experiencing distress can stay overnight and for up to three days 
for care and connection to needed supports. 

Our People and Culture Team have implemented new Health and Safety 
Representative Forums across NALHN and established new Positive Workplace 
Contact Officer positions to support staff psychological safety at work.  This is 
testament to invest in our staff to ensure we make NALHN a great place to work. 
We have reviewed and enhanced our Network Operations Centre and launched real 
time information with 12 dashboards and performance data to help drive efficient 
patient flow and demand management. This has improved our monitoring 
capabilities across the organisation so we can better support our patients. 
NALHN is the first Local Health Network in South Australia to have an endorsed 
Environmental Sustainability Strategy 2023- 2025. This strategy is guiding 
sustainability initiatives at NALHN to decrease our carbon footprint and carbon 
emissions. Over the next two years, NALHN will implement programs to reduce its 
use of single-use plastics, as well as composting schemes to reduce the amount of 
food going to landfill. The reduction of carbon emissions across the healthcare sector 
is a collective effort and NALHN is proud to be leading this work in South Australia. 

NALHN’s 47 Consumer Community representatives continue to help inform our 
planning, design, delivery, and evaluation of all healthcare services.  They represent 
the diversity of the northern suburbs and include culturally diverse, LGBTIQA+ and 
Aboriginal/Torres Strait Islander communities. The consumer voice continues to be 
at the centre of all health-related decisions. NALHN Consumer Representatives have 
also been involved in several co-design projects, research initiatives and working 
groups across the organisation and have participated in 33 projects in the last 12 
months. All consumer facing collateral are now reviewed by the Consumer 
Community Health Literacy Working Group to ensure the content is easy to 
understand by our patients and their families. 

Lastly, we would like to take this opportunity to formally acknowledge NAHLN’s 
outgoing members of the Governing Board, Michael Forwood and Anne Burgess for 
their dedicated leadership and service to NALHN.  

Together with the Governing Board, the Executive team and staff, we will continue to 
uphold NALHN’s values and its vision to deliver high-quality, safe health care for our 
community. 

Judy Searle  Karen Puvogel 

Chair, Governing Board  Chief Executive Officer 

NORTHERN ADELAIDE LOCAL HEALTH NETWORK 
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Overview: about the agency 

Our strategic focus 

Our Purpose To deliver exceptional health and wellbeing services that 
enhances the quality of life for our community. 

Our Vision Our community has the best possible health and wellbeing 
across their life. 

Our Values Values are at the heart of our organisation and inform our culture 
and how we work. At NALHN we believe that: 

Everyone has a story. 
Everyone matters. 
Everyone contributes. 
Everyone grows. 

Our six ‘strategic imperatives’ that we use to measure our 
success:  

1.  Inclusive culture 
2.  Service design 
3.  Digitally smart 
4.  Sustainability 
5.  Exceptional people 
6.  Partnering 

Our 
functions, 
objectives 
and 
deliverables 

The NALHN Governing Board is responsible for the overall 
governance, leadership and oversight for local health service 
delivery by the Local Health Network, including governance of 
performance and budget, clinical governance, safety and quality, 
risk management and achievement of the board functions and 
responsibilities.  

NALHN is comprised of two hospital sites. 

• Lyell McEwin Hospital, a major adult tertiary hospital, 
provides emergency care, complex and multi day surgery, 
medicine, obstetrics, paediatric and outpatient services.  

• Modbury Hospital provides emergency care, elective surgery, 
medicine, outpatient and sub-acute services, rehabilitation, 
geriatric and palliative care.  

Other specialty services provided by NALHN include. 

• GP Plus Health Care Centres and a GP Plus Super Clinic.  

• Four Watto Purrunna Aboriginal Health sites located at 
Elizabeth Vale (Muna Paiendi), Hillcrest (Maringga 
Turtpandi), Port Adelaide (Wonggangga Turtpandi) and 
Dudley Park (Kanggawodli), as well as a satellite dialysis 
centre.  
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Kanggawodli consists of accommodation services for 
Aboriginal people from rural and remote Australia visiting 
Adelaide for medical treatment, dialysis treatment as well as 
supporting a hospital avoidance strategy. 

• Mental health services are provided across community and 
hospital settings in NALHN, including adult, older persons 
and state-wide forensic services.  

Objectives  

• Expand services to provide an increased level of health and 
wellbeing for residents in the north and north-east. 

• Continue the development of NALHN’s highly skilled and 
valued workforce.  

• Continue our commitment to patient safety and quality 
improvement activity across NALHN. 

• Continue our strong commitment to high quality research, 
acknowledging the valuable contribution to improving patient 
care and attracting leaders in their respective fields. 

Our organisational structure 
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NALHN Governing Board 

Member Name Position Term Dates 

Prof. Judy Searle  Chair 01/07/2023 to 30/06/2026 

Michael Forwood Deputy Chair 01/07/2019 to 30/06/2021 

01/07/2021 to 30/06/2024 

Frank Lampard OAM Member 01/07/2019 to 30/06/2022 

01/07/2022 to 30/06/2023 

01/07/2023 to 30/06/2025 

Dr Carolyn Roesler Member 01/07/2019 to 30/06/2022 

01/07/2022 to 30/06/2023 

01/07/2023 to 30/06/2025 

Mary Patetsos AM Member 01/07/2019 to 30/06/2021 

01/07/2021 to 30/06/2024  

Anne Burgess AM Member 01/07/2019 to 30/06/2021 

01/07/2021 to 30/06/2024 

David Swan Member 01/07/2023 to 30/06/2025 

Andrew Culley  Member 01/09/2023 to 30/06/2026 

 

Changes to the agency  

During 2023-24 there were no changes to the agency’s structure and objectives as a 
result of internal reviews or machinery of government changes. 

 

Our Minister 

Hon Chris Picton MP is the Minister for Health and Wellbeing 

in South Australia. 

The Minister oversees health, wellbeing, mental health, 

ageing well, substance abuse and suicide prevention. 
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Our Executive team 

Executive name Position Title Key Responsibilities 

Maree Geraghty Chief Executive Officer  

Karen Puvogel Chief Executive Officer  

Karen Puvogel Chief Operating Officer  

Andrew McGill Acting Chief Operating Officer  

Damien Heffernan Acting Chief Operating Officer  

Natalia Hubczenko Chief Finance Officer Finance 

Kay Butler Acting Chief Finance Officer Finance 

Kurt Towers Executive Director Aboriginal Health 

Wade Allen Acting Executive Director Aboriginal Health 

Toni Shearing Acting Executive Director Aboriginal Health 

Sharon Bilney Acting Executive Director Aboriginal Health 

Sandra Parr Executive Director Allied Health and 
Outpatients 

Kym Shreeve Executive Director People and Culture 

Sandra Wilkinson Interim Executive Director People and Culture 

Mandy Palumbo Executive Director People and Culture 

Dr John Maddison Executive Director Medical Services 

Adj. Ass. Prof. 
Vanessa Owen 

Executive Director Nursing and Midwifery 

Meredith Hobbs Acting Executive Director Nursing and Midwifery 

Venu Kochiyil Interim Executive Director Clinical Governance 
Services 

Roslyn Agate Executive Director Corporate Governance and 
Communications 

Dylan Slape Interim Executive Director Corporate Governance and 
Communications 
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Arindam 
Chaudhuri 

Executive Director Digital Health 

Peter Mullen Executive Director Corporate Services 

Legislation administered by the agency 

None 

 

Other related agencies (within the Minister’s area/s of responsibility) 

• Department for Health and Wellbeing 

• Wellbeing SA 

• Commission on Excellence and Innovation in Health 

• South Australian Ambulance Service 

• Barossa Hills Fleurieu Local Health Network 

• Central Adelaide Local Health Network 

• Eyre and Far North Local Health Network 

• Flinders and Upper North Local Health Network 

• Limestone Coast Local Health Network 

• Riverland Mallee Coorong Local Health Network 

• Southern Adelaide Local Health Network 

• Women’s and Children’s Health Network 

• Yorke and Northern Local Health Network 
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The agency’s performance 

Performance at a glance 

• NALHN saw 117,627 patients arriving at NALHN’s Emergency Departments, 

which is 1,746 more patients than in 2022-23. 

• Of the patients presenting to NALHN Emergency Departments, there were more 

triage Category 4 and 5 patients, and fewer triage Category 1, 2 and 3 patients. 

• NALHN undertook a total of 8005 elective and 5825 emergency procedures in 

2023-24. 

• NALHN birthed 3,694 women who had 3,743 babies. There were 168 birthing 

women who identified as Aboriginal and Torres Strait Islander, with 253 

Aboriginal babies born to 250 women. 

• NALHN provided 372,459 Outpatient episodes of care, including 86,264 new 

appointments. This number has increased on the 325,374 provided in 2022-23. 

• NALHN’s Watto Purrunna Aboriginal Health Service delivered 46,351 primary 

health care services to 5,514 active clients. 

 

Member Name 
Governing Board 

Meetings Attended  

(11 meetings held) 

Prof. Judy Searle (Chair) 11 

Michael Forwood (Deputy Chair) 11 

Frank Lampard OAM 11 

Dr Carolyn Roesler 10 

Mary Patetsos AM 8 

Anne Burgess AM 10 

David Swan 10 

Andrew Culley 9 (of 9) 
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Agency specific objectives and performance 

Strategic Objectives Indicators Performance 

STRATEGIC IMPERATIVE 
 
Inclusive culture: 

NALHN is committed to 
supporting and building 
our personality in line 
with our values and 
determination to provide 
the best care, every time, 
by our exceptional staff. 

A value-based workforce 
in which all our staff know 
and embrace our core 
values. 

NALHN’s core values are articulated in 
our Strategic Plan 2020-25. 

These values have been incorporated 
into our workforce plans, professional 
development plans and recruitment to 
ensure we create a culture where:  

Everyone has a story. 

Everyone matters. 

Everyone contributes. 

Everyone Grows. 

Psychological safety in 
which staff feel valued 
and are safe to learn, 
grow, speak up and 
achieve without any 
concern for negative 
repercussions. 

Speaking Up for Safety Training was 
conducted for all employees, focused 
on empowering them to speak up if they 
had an issue or concern regarding the 
safety of a patient or themselves.  

NALHN continued to monitor the 
psychological safety of our staff through 
staff surveys, Work Health and Safety 
audits and reporting systems. 

Excellence in care 
through partnership, 
learning, evidence, 
research, and continuous 
improvement. 

Continued pathways to enable 
opportunities and succession planning 
for NALHN’s existing and emerging 
leaders to gain the experience and skills 
necessary to succeed and realise their 
potential. 

A state-wide reputation for 
our spirit of learning, 
growth and excellence 
embodied in an inclusive 
culture. 

Established a new HR Business Partner 
model and implemented a new 
Organisational Capability and Learning 
Unit in the People and Culture 
Directorate. 

Developed Employee and Union 
Consultation and Engagement 
Framework which has supported 
improved union engagement and 
consultation on significant changes. 

Implemented new Health and Safety 
Representative Forums across NALHN 
and established new Positive 
Workplace Contact Officer positions to 
support staff psychological safety at 
work. 

The Northern Community Mental Health 
Transfer of Care Team GP Shared Care 
initiative transformed the traditional 
approach to mental healthcare by 
fostering closer collaboration between 
general practitioners and mental health 
specialists. This innovative partnership 
ensured that clients received 



OFFICIAL 

OFFICIAL 

 

2023-24 ANNUAL REPORT for the Northern Adelaide Local Health Network  

 14 | P a g e  
 

comprehensive support, improved 
access to mental health services, 
enhanced continuity of care, and better 
health outcomes. By facilitating better 
ways of working together, the 
partnership prioritised client wellbeing 
and satisfaction. 

Implemented a number of key wellbeing 
initiatives, including the South 
Australian Health and Medical 
Research Institute (SAHMRI), Be Well 
Program, and new fitouts of the Lyell 
McEwin Hospital Qantas Lounge and 
Modbury basement. 

Developed NALHN’s People 
Experience Strategy, designed to make 
NALHN a truly creative place to work. 

Implemented NALHN’s Leadership 
Foundations Program to support 
improving leadership capability and 
support. 

NALHN have facilitated going to 
Medical Grand Rounds and Nursing & 
Midwifery Grand Rounds, which 
continue to provide invaluable learning 
opportunities for our healthcare 
professionals. Building on this 
foundation, last year we successfully 
launched and implemented our first 
NALHN Research Forum, further 
enhancing our commitment to fostering 
a culture of continuous education, 
collaboration, and research within our 
organisation. 

NALHN staff have embarked on the 
NALHN’s Leadership Foundations 
Program – Leading with Engagement, 
Action, and Purpose (LEAP) Leadership 
course, designed to empower emerging 
leaders by equipping them with the 
skills, knowledge, and support needed 
to excel in their roles and drive positive 
change within the organisation. 

A welcoming and safe 
care environment where 
the rights and needs of all 
members of our 
community are 
championed, particularly 
people who are at risk of 
poorer health outcomes, 
or of limitations in access 
and advocacy. This 
includes actively 
supporting better 
outcomes for Aboriginal 

Further to delivery of the NALHN 
Aboriginal Health Framework and 
Action Plan 2021-2026, NALHN has 
demonstrated continued progress in 
relation to the Framework and Action 
Plan, setting our strategies to address 
and improve Aboriginal and Torres 
Strait Islander health outcomes in 
Adelaide’s north and north-eastern 
suburbs. 

Assertive strategies through the 
Aboriginal Health Division’s Watto 
Purrunna Primary Health Care Service 
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people and responding to 
the needs of people from 
culturally and linguistically 
diverse backgrounds. 

and Kumangka Padninthi Aboriginal 
Health and Wellbeing Unit create 
capacity and access to health care 
including General Practitioners in the 
primary health care setting and support 
for consumers in the acute setting 
including the Emergency Department to 
address Aboriginal consumers leaving 
before treatment complete and patients 
who discharge against medical advice; 
and hospital avoidance strategies 
including assertive outreach services to 
consumers who may be stranded in 
Adelaide, living houseless and/or 
sleeping rough or in overcrowded 
housing.   

NALHN’s Reconciliation Champions are 
empowered to interact with consumers 
and learn about issues impacting on 
their health care journey ensuring 
Aboriginal and Torres Strait Islander 
consumers feel heard and valued whilst 
building positive relationships with staff 
and leading a diverse and inclusive 
environment while walking side-by-side 
with our Aboriginal workforce to identify 
and implement culturally responsive 
practices for our Aboriginal consumers 
and their families. 

Service Design:  

NALHN delivers services 
tailored to meet the 
health needs of our 
population in the most 
effective and efficient 
way. 

Effective and innovative 
care from beginning to 
end of life. 

Continued work aligned with the 
NALHN Clinical Services Plan 2020-
2050 to meet the needs of NAHLN’s 
growing population and ensuring the 
provision of integrated, responsive, and 
innovated clinical services. 

Excellent and 
compassionate health 
services delivered to our 
key population groups. 

Opened the Safe Haven at Salisbury, 
which is an after-hours, drop-in mental 
health service for those in need of 
support and services. 

Communicating out-of-hospital with 
increased staff referrals to, and patient 
acceptance of, a range of out-of-
hospital options. 

Service availability catalogue for 
improved staff knowledge of service 
options and their availability across 
NALHN, with increased discharge times 
with supporting service engagement. 

A new Mental Health Crisis Stabilisation 
Centre to be located adjacent to the 
Lyell McEwin Hospital will include both 
drop-in and booked services on the 
ground level, together with a 16-bed 
service on the upper level where people 
experiencing distress can stay overnight 



OFFICIAL 

OFFICIAL 

 

2023-24 ANNUAL REPORT for the Northern Adelaide Local Health Network  

 16 | P a g e  
 

and for up to three days while receiving 
support.    

Supportive Weekend Interprofessional 
Flow Team was implemented (SWIFT). 
SWIFT aims to progress care seven 
days a week and boost the number of 
patients appropriately discharged on 
weekends, getting patients home 
sooner. The project’s objective is to 
deliver the best possible care to our 
consumers while addressing the 
challenge of increased demand for 
hospital-based and emergency 
services.   

Implemented the Geriatric Emergency 
Department Inreach (GEDI) program at 
Lyell McEwin Hospital. When a patient 
over 65 presents to Lyell McEwin 
Hospital’s ED, a member of the team 
undertakes rapid assessment and 
screening to identify if the patient needs 
to be admitted to an inpatient bed or 
redirected to community-based services 
such as our Geriatrics in the Home 
service. 

Integrated health services 
across the continuum of 
care. 

Participated in My Home Hospital and 
continued to work in partnership with 
Calvary Medibank to identify 
opportunities to improve My Home 
Hospital Services. 

Digitally Smart:  

NALHN develops digitally 
smart programs and uses 
the latest technology to 
maximise better health 
outcomes and reshape 
how our consumers, 
communities and 
partners use technology 
to interface with us and 
support staff. 

Excellent care and patient 
safety outcomes through 
digital and technological 
innovation and uptake. 

Implementation of the Sunrise Patient 
Administration Program (PAS) and 
Electronic Medical Records (EMR) 
across the network, including delivering 
a single Medical Record number across 
NALHN, the first and only health 
network in South Australia to achieve 
this. 

Statewide Interfacility Transfer Process 
was implemented at NALHN to provide 
a consistent, statewide approach to 
support the transfer of all patients 
between facilities, including return to 
regional hospitals and community-
based care.  

New purpose-built and digitally enabled 
Network Operations Centre (NOC) 
opened fitted out with 12 dashboards 
with real-time information, and 
performance data to help drive efficient 
patient flow and demand management 
by improved monitoring, coordination 
and proactive management of patient 
arrivals, admissions, departures and 
surges in demand.  



OFFICIAL 

OFFICIAL 

 

2023-24 ANNUAL REPORT for the Northern Adelaide Local Health Network  

 17 | P a g e  
 

Transparency and 
communication with 
consumers. 

Continue to build upon the vital work of 
the Virtual Care Command Centre to 
coordinate flow across the care 
continuum, with the Virtual In-Home 
Virtual Assist (VIVA) platform, a key 
digital health initiative of NALHN’s out of 
hospital virtual care program. 

The Pregnancy Online Platform NALHN 
(POPN) has equipped NALHN with 
digital pathways that provide tailored 
information based on a woman’s stage 
of pregnancy and postnatal period. 
Additionally, POPN digitally captures 
and screens clinical data, enabling swift 
triage and identification of risks for 
expectant mothers. 

A digitally smart 
workplace. 

Developed the NALHN Digital Strategy 
and Digital Roadmap with the goal for 
NALHN to be a fully digital health 
service. 

Sustainability:  

Resource efficiencies and 
generation through 
innovation, 
commercialisation and 
investment. 

NALHN is the first Local 
Health Network in South 
Australia to have an 
endorsed Environmental 
Sustainability Strategy 
2023- 2025. This strategy 
is guiding sustainability 
initiatives at NALHN to 
decrease our carbon 
footprint and carbon 
emissions. 

NALHN’s innovative and 
pioneering strategy also 
aligns with the recently 
drafted SA Health Climate 
Change Framework in 
May 2024.  

 

Development of an Environmental 
Sustainability Scorecard to track 
progress across all five values and 
priorities from each NALHN division and 
corporate area. 

An established multidisciplinary 
Environmental Sustainability Group 
addresses sustainability challenges and 
opportunities at NALHN and supports 
sustainable practices and initiatives to 
reduce our environmental footprint. 

Development of an “Environmental 
Sustainability at NALHN” intranet page 
including the strategy, tools and 
information for staff to access 
information on sustainability and 
forming green teams. 

Lyell McEwin Hospital food services are 
awaiting a Waste Master bio-digester 
machine from Eco-Green Technologies 
that converts food and some organic 
waste into compost soil to be used on 
landscaping and gardens around the 
hospital green spaces. Awaiting minor 
works approval for ventilation to be 
installed. 
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Sustainability:  

Care for the environment. 

NALHN is committed to 
reducing its carbon 
footprint and emissions to 
make sustainable 
improvements for future 
generations.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Initiatives undertaken this year to date 
are: 

Installation of  

• 24 Electric Vehicle (EV) stations at 
Lyell McEwin Hospital located in the 
muti-deck carpark basement. 

• 8 EV charging stations at Modbury 
Hospital. 

• 2 EV charging stations at Northern 
Mental Health, Salisbury. 

Introduction of a battery recycling 
program resulting in the recycling of 
563.30 kgs batteries to date. 

Implementing the use of reusable 
Personal Protective gowns in place of 
disposable single-use gowns to 
decrease waste to landfill by mitigating 
the use of single-use products. Modbury 
Hospital is nearing completion of rollout 
and Lyell McEwin Hospital is steadily 
progressing.  

A network Waste Management Plan 
continues which segregates waste 
streams at the workplace, supporting a 
more sustainable approach to waste 
management.  

NALHN is currently diverting 59% of 
waste by volume from landfill (June 
2024). 

Decommissioning of piped Nitrous 
Oxide at Modbury Hospital, being the 
first hospital in the Pacific region to do 
so. The aim is to transition Lyell McEwin 
Hospital in the future.  

Development of a Green Team 
Program to encourage staff to facilitate 
sustainable changes in their own work 
area. 

Introduction of a food and organic waste 
program in kitchens across NALHN. 

NALHN is a member of the Global 
Green Healthy Hospitals which brings 
together hospitals and health 
organisations around the world under a 
shared goal of reducing the 
environmental footprint of the health 
sector and contributing to improved 
public and environmental health.  

Introduction across NALHN sites of 
biodegradable food receptacles and 
cutlery, stopping the use of plastic 
consumables.   
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Promotion of “Plastic Free July” 2023 at 
Lyell McEwin Hospital encouraging staff 
to use reusable cups, resulted in 1,000 
single use cups diverted from landfill. 

Changeover of single-use oxygen 
saturation probes and 
electrocardiogram leads to reusables in 
the Lyell McEwin Emergency 
Department had a cost saving of 
approximately $400,000 from the 
previous financial year. Modbury 
Hospital Emergency Department has 
also changed over to these reusable 
items. 

Changeover of general waste bins to 
green bins for handtowel waste in Lyell 
McEwin and some Modbury Hospital 
staff bathrooms. Further rollout of these 
bins to continue. 

Redistribution of surplus furniture and 
equipment around Lyell McEwin 
Hospital had a cost saving of 
approximately $8,583. 

Use of unused and obsolete nursing 
and midwifery uniforms repurposed and 
used to line the inside of hand sewn 
tote bags for “Things We Remember” 
Project. These handmade bags are for 
deceased consumers’ belongings to be 
given to relatives in place of blue plastic 
bags. 

Donation of expired consumable stock 
to Roseworthy Veterinary Hospital. 

Investigating processes to donate 
expired, but fit for purpose, 
consumables to non-profit charities for 
use in third world countries. 

Ecologically Sustainable 
Developments include: 

At Lyell McEwin Hospital a 760 kW 
Solar Panel System provides 5% of the 
sites electricity demand annually. 

Light-emitting diode (LED) lighting 
replacement program. Existing 
fluorescent light fittings are upgraded to 
more energy efficient LED fittings. 

Lyell McEwin and Modbury Hospital 
redevelopments designed to meet 5-
star Greenstar rating and Department 
for Health and Wellbeing IGRAT (In-
house Green Rating Tool) design 
principles. 
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Lyell McEwin Hospital Carbon 
Reduction Electrification Study Stage 2 
(following on from feasibility study) to 
reduce the sites dependence on natural 
gas. 

Exceptional people:  

We strive to be a 
workplace of choice that 
attracts and retains 
exceptional employees 
by fostering an inclusive 
work culture and 
environment where they 
feel empowered to grow, 
contribute and everyone 
matters. 

A welcoming culture that 
values and empowers all 
staff and supports a 
world-class workforce 
known for its expertise 
and compassion. 

Imbedding of attraction, retention and 
professional development strategies for 
NALHN’s Aboriginal workforce include 
the ‘Deadly Team. Deadly 
Communities.’ Aboriginal Employee 
Network; the Aboriginal Peer Support 
Program; Aboriginal Scholarship 
Program and Reconciliation Champion 
Program. 

Partnering:  

We create strategic 
collaborative 
partnerships to maximise 
and leverage 
opportunities to support 
our growing community. 

The health and wellbeing 
of our community are 
strengthened through our 
partnerships across the 
NALHN region. 

Raised the profile of the Northern 
Adelaide Health and Wellbeing 
Partnership and Precinct with relevant 
State Government authorities, including 
the Department of the Premier and 
Cabinet. 
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 NALHN meaningfully 
engages with and 
responds to consumers, 
their carers and the 
community. 

The 2023-24 financial year saw further 
growth in NALHN’s Consumer 
Community to 47 individuals, each of 
whom are representative of the diversity 
in the northern area. Consumer 
Representatives have been further 
embedded to committees across 
NALHN, ensuring that consumers are 
partners in the planning, design, 
delivery, and evaluation of all health 
care services so the consumer voice is 
centre of all health-related decisions. 

NALHN Consumer Representatives 
have also been involved in several co-
design projects, research initiatives and 
working groups across the organisation 
and externally, including: the Older 
Persons Emergency Review and 
Assessment. The Aged Care 
Rehabilitation and Palliative Care 
codesign research into caregiver and 
clinician perspectives of caregiver 
information needs, Registered Nurse 
Transition to Professional Practice 
Program, Mental Health Rehabilitation 
Bed Consultation Forum, Virtual Care in 
Emergency Department, Complex 
Behaviour Working Group, Care Link 
Nurse Program, and participated in 
statewide reviews of Consumer, Carer 
and Community Feedback and 
Complaints Management Framework 
and Consumer and Community 
Strategic Framework.   

NALHN continues to engage with 
consumers through quarterly Consumer 
Community Workshops in 2023-24, and 
the Consumer Community Cofacilitator 
presented at the Annual Public Meeting. 
The overwhelming response is that the 
Consumer Representatives are 
beneficial and are adding value across 
all facets of the organisation. 

The NALHN Aboriginal Consumer 
Reference Group comprises 12 
consumers who reside within the 
NALHN catchment and access NALHN 
services. This committees comes 
together bi-monthly as well as ad-hoc 
for special projects, to provide cultural 
advice and guidance in relation to all 
service planning, resources, staffing 
needs and capital developments. 
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 NALHN is at the forefront 
of research, education 
and training that 
contributes to community 
health and wellbeing. 

Continued strong partnerships with The 
Hospital Research Foundation and 
university sector to build capacity and 
culture, including opportunities to build 
workforce pipelines, and SAHMRI to 
support Aboriginal and Torres Strait 
Islander communities.  

Partnership between NALHN and 
Flinders University saw medical 
students placed for the very first time in 
NALHN, with Flinders University 
engaging in an expanded multi-year 
program, resulting in an increased 
number of Flinders University students 
applying for internships at NALHN. 

NALHN has led a proof of concept 
model for Clinical Placement 
Collaborative enabling nursing students 
who live in the north get access to 
clinical placement in the north – 
decreasing the need for them to travel 
and provide accommodation often 
significant distances from home. This 
has been in collaboration with 
University South Australia, Nursing & 
Midwifery Office, Yorke & Northern and 
Barossa Hills Fleurieu and Better 
Placed. 

 

Corporate performance summary 

NALHN achieved key corporate performance outcomes, including:  

Continued planning and implementation of significant capital investments at the Lyell 

McEwin Hospital and Modbury Hospital. 

Completion of the Lyell McEwin Hospital Emergency Department Redevelopment in 

October 2023. 

Commencement of the 48-bed redevelopment works at Lyell McEwin Hospital with 

completion in August 2024.  
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Employment opportunity programs 

Program name Performance 

Traineeship programs 5 registered 

Transition to Professional Practice  
Program (Nursing) 

140 

Aboriginal Cadet program 7 participants 

Medical Intern program 71 

Allied Health Graduate Programs 3 programs with 37 registered 

Agency performance management and development systems 

Performance management and 
development system 

Performance 

Number of employees who undertook a 
Performance Review and Development 
(PR&D) 

7492 

% of workforce who undertook a PR&D 64% 

 

Work health, safety and return to work programs  

Program name  Performance  

Worksite Safety 
Inspection 
Program 

NALHN undertook 173 Worksite Safety Inspections across all 
sites (including contractors) as part of the NALHN Hazard 
Management Program with a 100% completion rate for 
identified areas. 

 

Workplace injury claims 
Current 

year  
 2023-24  

Past year  
2022-23 

% Change 
(+ / -) 

Total new workplace injury claims 126 78 +61.5% 

Fatalities 0 0 0% 

Seriously injured workers* 1 0 +100% 

Significant injuries (where lost time exceeds 
a working week, expressed as frequency 
rate per 1000 FTE) 

9.52 8.19 +16.2% 

 

*number of claimants assessed during the reporting period as having a whole person impairment of 30% or more 

under the Return to Work Act 2014 (Part 2 Division 5) 
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Work health and safety regulations 
Current 

year 2023-
24  

Past year  
2022-23  

% Change  
 (+ / -)  

Number of notifiable incidents (Work Health 
and Safety Act 2012, Part 3) 

3 4 -25% 

Number of provisional, improvement and 
prohibition notices (Work Health and Safety 
Act 2012 Sections 90, 191 and 195) 

3 0 +300% 

 

Return to work costs** 
Current year  

2023-24  
Past year  
2022-23  

% Change 
(+ / -) 

Total gross workers 
compensation expenditure ($) 

$4,619,367.00 $4,921,284.00 -6.1% 

Income support payments – 
gross ($) 

$1,400,089.00 $1,025,131.00 +36.6% 

**before third party recovery 

Data for previous years is available at: Northern Adelaide Local Health Network 
(NALHN) - Dataset - data.sa.gov.au 

 

Executive employment in the agency 

Executive classification Number of executives 

EXEC0E 1 

SAES1 6 

Data for previous years is available at: Northern Adelaide Local Health Network 
(NALHN) - Dataset - data.sa.gov.au 

 

The Office of the Commissioner for Public Sector Employment has a workforce 
information page that provides further information on the breakdown of executive 
gender, salary and tenure by agency. 

https://data.sa.gov.au/data/dataset/northern-adelaide-local-health-network
https://data.sa.gov.au/data/dataset/northern-adelaide-local-health-network
https://data.sa.gov.au/data/dataset/northern-adelaide-local-health-network
https://data.sa.gov.au/data/dataset/northern-adelaide-local-health-network
https://publicsector.sa.gov.au/
https://www.publicsector.sa.gov.au/about/Resources-and-Publications/Workforce-Information
https://www.publicsector.sa.gov.au/about/Resources-and-Publications/Workforce-Information
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Financial performance 

Financial performance at a glance 

The following is a brief summary of the overall financial position of the agency. The 
information is unaudited.  

Full audited financial statements for 2023-2024 are attached to this report. 

 

 

    

 

2023-24   %  ↑↓ 2022-23   %  ↑↓ 2021-22   %  ↑↓

Total income 1 100 997     9.9% 1 001 378     8.4%  923 734        3.9%

Total expenses 1 109 846     9.9% 1 009 605     9.3%  923 779        7.3%

Net result for the period ( 8 849)         -7.6% ( 8 227)         -18182.2% (  45)               -100.2%

Other comprehensive income  118 250       100.0% -                   - -                     -

Total comprehensive result  109 401       1429.8% ( 8 227)         -18182.2% (  45)               -100.2%

Net cash provided by operating activities  5 166           -55.5%  11 604         303.7% ( 5 697)           -133.0%

Total assets  686 340       25.7%  546 139       1.3%  538 886        1.6%

Total liabilities  307 200       11.1%  276 400       5.9%  260 920        3.3%

Net assets  379 140       40.6%  269 739       -3.0%  277 966        0.1%

Three-year financial summary ($000)
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Consultants disclosure 

The following is a summary of external consultants that have been engaged by the 
agency, the nature of work undertaken, and the actual payments made for the work 
undertaken during the financial year. 

 

Consultancies with a contract value below $10,000 each 

Consultancies  Purpose  $ Actual payment 

All consultancies below 
$10,000 each - combined 

n/a nil 

 
Consultancies with a contract value above $10,000 each  

Consultancies  Purpose  $ Actual payment 

Steam Consulting Pty Ltd  Review of reprocessing 
activities within NALHN 
facilities 

$13,636 

 Total $13,636 

 
Data for previous years is available at: Northern Adelaide Local Health Network 
(NALHN) - Dataset - data.sa.gov.au  

 

See also the Consolidated Financial Report of the Department of Treasury and 
Finance for total value of consultancy contracts across the South Australian Public 
Sector.  

 

Contractors disclosure 

The following is a summary of external contractors that have been engaged by the 
agency, the nature of work undertaken, and the actual payments made for work 
undertaken during the financial year. 

 

Contractors with a contract value below $10,000 

Contractors Purpose  $ Actual expense 

All contractors below 
$10,000 each - combined 

Various including prior 
year accrual adjustments 

($80,353) 

 

 

https://data.sa.gov.au/data/dataset/northern-adelaide-local-health-network
https://data.sa.gov.au/data/dataset/northern-adelaide-local-health-network
https://www.treasury.sa.gov.au/budget/current-budget/22-23-state-budget/2022-23-Budget-Statement.pdf
https://www.treasury.sa.gov.au/budget/current-budget/22-23-state-budget/2022-23-Budget-Statement.pdf
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Contractors with a contract value above $10,000 each  

Contractors  Purpose  $ Actual payment 

Scyne Advisory Pty Ltd  Internal Audit Services  $533,864 

ZED Management 
Consulting 

Patient Quality and Safety 
Performance Reporting 

$326,792 

PowerHealth Solutions Casemix and Costing 
Services 

$127,712 

First Line Software Pty 
Ltd  

Interface Development 
Support 

$119,952 

Murray Pest Control Pest Control $105,868  

PricewaterhouseCoopers Risk Management 
Services 

$91,403 

The Health Roundtable 
Ltd 

Health Service Innovations 
and Improvements 

$82,388 

Martin Philip Moyse Patient Administration 
Analyst Support 

$76,491 

Kevin J Fjeldsoe Forensic Clinical 
Consultancy Services 

$70,533 

PricewaterhouseCoopers Business Intelligence 
Services 

$65,260 

Expose Data Pty Ltd Data Analytics Consultant $44,200 

Battleground Group Pty 
Ltd 

Business Impact Analysis $42,650 

Destravis Australia Pty 
Ltd  

Bed-rest Options Analysis $35,025 

Fiona Whitecross Forensic Mental Health 
Independent Review 

$33,500 

Jacqueline Short Forensic Mental Health 
Independent Review 

$33,344 

GE Healthcare Australia 
Pty Limited 

NALHN Senior Executive 
Leadership Program 

$32,248 

Claassen Group Pty Ltd Forensic Mental Health 
Independent Review 

$29,800 
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Contractors  Purpose  $ Actual payment 

AHT Group Pty Ltd Provision of Electrical 
Services  

$27,341 

Kevin J Fjeldsoe Forensic Mental Health 
Independent Review 

$26,500 

Trident Advisory Service 
Pty Ltd 

Review of Security 
Measures related to 
parking issues at Modbury 
Hospital 

$19,950 

Scyne Advisory Pty Ltd Procedural Framework 
Review 

$18,744 

Bakjac Consulting Training - Becoming a 
Resilient Team 

$18,500 

The Social Policy Group Multicultural Consultation 
Project 

$15,000 

Cheesman Architects  Architectural Fees $13,502 

Comprii Pty Ltd Forensic Mental Health 
Independent Review 

$10,000 

Savills Valuations Pty Ltd Building Valuations $10,000 

  Total $2,010,567 

 

Data for previous years is available at: Northern Adelaide Local Health Network 
(NALHN) - Dataset - data.sa.gov.au 

 

The details of South Australian Government-awarded contracts for goods, services, 
and works are displayed on the SA Tenders and Contracts website. View the agency 
list of contracts. 

The website also provides details of across government contracts. 

 

Other information  

N/A 

https://data.sa.gov.au/data/dataset/northern-adelaide-local-health-network
https://data.sa.gov.au/data/dataset/northern-adelaide-local-health-network
https://www.tenders.sa.gov.au/contract/buyerIndex
https://www.tenders.sa.gov.au/contract/buyerIndex
https://www.tenders.sa.gov.au/contract/search?preset=organisationWide
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Risk management 

Risk and audit at a glance 

NALHN follows the SA Health Risk Management, Integrated Compliance and 
Internal Audit Policy, and has established an Enterprise Risk Management (ERM) 
Framework for NALHN. The ERM Framework outlines the processes NALHN follows 
for risk identification, assessing, treating, monitoring, and reporting.  
  

The NALHN Audit and Risk Committee (ARC) to the Governing Board conducted 
meetings on a quarterly basis on the following dates: 21 August 2023, 27 November 
2023, 25 March 2024 and 24 June 2024. 
  

The ARC operates according to its Terms of Reference which define the purpose, 
scope, functions and authority of the Committee. The ARC assists the Governing 
Board to fulfill its oversight responsibility for: 
• The integrity of the financial statements, 

• compliance with legal and regulatory requirements, 

• independent auditor’s qualification and independence, 

• performance of the internal audit function; and 

• efficient and effective management of all aspects of risk management. 

 

The ARC provides advice and comment to the Governing Board in the following 

areas: 

• Risk Management Activities (Strategic, Operational, Clinical and Corporate). 

• Serious and/or systemic risks which may require escalation to the Department for 

Health and Wellbeing. 

• NALHN’s Risk Appetite Statement, 

• internal controls, 

• draft annual financial statements, 

• legislative compliance requirements, 

• Internal and External audits, 

• NALHN’s response to audit reports and implementation of improvement actions, 

• Corruption control; and 

• other matters. 

Fraud detected in the agency 

Category/nature of fraud Number of instances 

Use of Government/Public Resources  0 

Criminal Charges  3 

Fraud  9 

Other 6 
NB: Fraud reported includes actual and reasonably suspected incidents of fraud.  
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Strategies implemented to control and prevent fraud 

SA Health Corruption Control Policy Directive sets out mandatory requirements that 
apply across SA Health in relation to the management of corruption, misconduct, and 
maladministration, through SA Health’s adoption of the Office of the Commissioner for 
Public Sector Employment’s Fraud and Corruption Control Policy – South Australian 
Public Sector. This policy applies to all SA Health staff including NALHN and staff have 
access to this Policy Directive and relevant procedures on the NALHN Policies 
Procedures and Guidelines. 
  

NALHN has established a ‘Fraud and Corruption Control Framework’, to ensure 
appropriate structures and systems are in place for detecting, preventing and 
controlling fraud and corruption risks in NALHN, and outlines the behaviour expected 
of employees in relation to any suspicion or detection of fraud or corrupt conduct. 
Further, NALHN has established a Fraud and Corruption Disclosure and Assessment 
Procedure to support the reporting of fraud, corruption and criminal conduct, 
misconduct, and maladministration, in line with public interest disclosure guidelines 
issued by the Independent Commission Against Corruption (ICAC) under section 14 
of the Public Interest Disclosure Act 2018. 
 

All breaches (fraud, corruption and privacy) are managed through the Employee 
Misconduct module on the Safety Learning System which includes incident 
investigation, and ICAC reports. 
  
The NALHN internal audit function follows the SA Health Risk Management, Integrated 
Compliance and Internal Audit Policy to identify and respond to the risk of fraud 
through: 

• The annual risk based Internal Audit Plan which is developed in consultation with 

the Executive Leadership Team, endorsed by the Audit and Risk Committee to the 

Board, and approved by the Governing Board, 

• Risk based internal audits and reviews,  

• Liaison with the Department for Health and Wellbeing (DHW), meetings with other 

LHN Internal Audit heads, and the Auditor General’s department to assess 

commonalities and shared learnings across all LHN’s where possible; and 

• Quarterly reporting to the ARC. 

NALHN internal audit has included a Fraud and Investigation Audit on its 3-year 

Internal Audit Plan FY24-26. 

Data for previous years is available at: Northern Adelaide Local Health Network 
(NALHN) - Dataset - data.sa.gov.au 

 

 

 

 

 

https://data.sa.gov.au/data/dataset/northern-adelaide-local-health-network
https://data.sa.gov.au/data/dataset/northern-adelaide-local-health-network
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Public interest disclosure  

Number of occasions on which public interest information has been disclosed to a 

responsible officer of the agency under the Public Interest Disclosure Act 2018: 

0  

Data for previous years is available at: Northern Adelaide Local Health Network 
(NALHN) - Dataset - data.sa.gov.au 

Note:  Disclosure of public interest information was previously reported under the Whistleblowers 

Protection Act 1993 and repealed by the Public Interest Disclosure Act 2018 on 1/7/2019. 

Reporting required under any other act or regulation 

 

Act or Regulation Requirement 

NIL  

 

Reporting required under the Carers’ Recognition Act 2005 

NALHN values the critical role of carers as partners in the delivery of health services. 
During 2022-23, NALHN’s staff have worked at the service level to partner with 
carers who provide care for patients and know them best. Carers are able to provide 
relevant information to assist NALHN health services to understand a person’s 
health, wellbeing, living situation and interests. NALHN is committed to listening to 
carers’ experiences when accessing health care for our consumers.  

In 2023-2024 consumer feedback, NALHN noted that 1.2% of people providing 
feedback specifically identified themselves as carers for the person involved in the 
feedback. NALHN staff considered this an under-estimate of feedback received from 
carers, with over a third of feedback (29.6%) provided by a third party, most usually a 
family member. This is consistent from 2022-2023, which recorded the feedback 
from a third party. 

NALHN actively promotes SA Health initiatives recognising carers and the Carers’ 
Recognition Act 2005. 

 

https://data.sa.gov.au/data/dataset/northern-adelaide-local-health-network
https://data.sa.gov.au/data/dataset/northern-adelaide-local-health-network
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Public complaints  

Number of public complaints reported  

Complaint Category Number of Complaints 2023-24 

Access 543 

Communication 655 

Consent  10 

Corporate Services 126 

Cost 53 

Grievances 59 

Privacy/Discrimination 35 

Professional Conduct 8 

Treatment  951 

Total 2440 
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NALHN encourages patients, consumers, families, carers and members of the 
community to provide feedback about the care they receive, which provides an 
opportunity for NALHN to reflect on and improve the quality of health care. 

Consumer feedback enables the organisation to understand the perspective of 
patients, consumers, families, carers and the community who receive care and 
plan improvements in the quality of those services.  

NALHN uses consumer feedback to inform its decision-making and to drive 
service improvements. Examples of these improvements are provided below. 

• NALHN uses trends identified in consumer feedback to highlight the training 
needs of its staff, and target education programs to address these trends. 

• Staff education in response to specific complaints has been undertaken with 
staff involved encouraged to use feedback to reflect on current practice and 
areas for improvement. 

• Detailed consumer feedback reports are prepared and provided to meetings 
across the organisation. 

• NALHN has developed a Consumer Feedback Dashboard in the Safety 
Learning System. This allows staff with access to view a snapshot of 
Consumer Feedback information and trends in their area. 

• Results from the South Australian Consumer Experience Surveillance 
Survey (SACESS) are provided to Divisions, action plans are developed to 
address specific issues or areas of concern.   

• In 2024, SACESS discontinued its annual phone survey of 4,000 
consumers. This will be replaced by the state-based Patient Reported 
Measures program administered by the Commission on Excellence and 
Innovation in Health, expected to be rolled out mid-2025. However, NALHN 
is not included in the initial scope, and no funding is allocated beyond 2025. 



OFFICIAL 

OFFICIAL 

 

2023-24 ANNUAL REPORT for the Northern Adelaide Local Health Network  

 34 | P a g e  
 

• Patient stories are used to inform wards, services, divisions, and 
governance meetings about care provided and opportunities for 
improvement. 

In 2023-24 there were 15 quality improvement projects linked to consumer feedback 
including the trial of a digital patient experience questionnaire trialled in the 
Emergency Department at Lyell McEwin Hospital.  

Data for previous years is available at: Northern Adelaide Local Health Network 
(NALHN) - Dataset - data.sa.gov.au 

 

Service Improvements 

In 2024, South Australian Consumer Experience Surveillance System discontinued 

its annual phone survey of 4,000 consumers. It is anticipated this will be replaced by 

the state-based Patient Reported Measures (PRM) program currently being 

developed by the Commission on Excellence and Innovation in Health on behalf of 

SA Health. In the interim, NALHN has developed its own digital PRM that was trialled 

successfully in the Emergency Department at Lyell McEwin Hospital in 2024. This 

will be rolled out NALHN wide from August 2024.  

The Own Motion External Review initiated by the Health and Community Services 

Complaints Commissioner identified that NALHN receives a large volume of 

complaints to the HCSCC. NALHN was also not consistently delivering responses to 

complaints in a timely manner that at times provided information presented in a way 

that was not meaningful to consumers. Following the review, the Consumer 

Engagement Service has engaged in a series of workshops and improvement 

activities to increase visibility and efficiencies. Key improvements have included: 

• Implementation of a tracking register to increase transparency. Register identifies 
and categorises all complaints due, communicates with the Office of the Chief 
Executive Officer, assists with workload allocation if required and escalating 
concerns.  

• Implementation of team huddles to monitor complaints, provide quick escalation 
access and workload levelling.  

• Providing education to staff on reducing complex and defensive language within 
letters.  

• Designing standard responses for common complaints such as Emergency 
Department waiting times, elective surgery cancellations and Outpatient 
appointment waiting times. 

• Patient Reported Experience Measures (PREMs) and Patient Reported Outcome 
Measures (PROMs) commencement August 2024. 

 
 
 
 
 

https://data.sa.gov.au/data/dataset/northern-adelaide-local-health-network
https://data.sa.gov.au/data/dataset/northern-adelaide-local-health-network


OFFICIAL 

OFFICIAL 

 

2023-24 ANNUAL REPORT for the Northern Adelaide Local Health Network  

 35 | P a g e  
 

Compliance Statement 

NALHN is compliant with Premier and Cabinet Circular 039 (PC 
039) – complaint management in the South Australian public sector 

Y 

NALHN has communicated the content of PC 039 and the agency’s 
related complaints policies and procedures to employees.                       

N 
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Appendix: Audited financial statements 2023-24 

 
































































