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The South Australian public health system is a large and complex network of hospitals, health 

services and community based care. It has an annual budget of around $6 billion, over 38,000 

staff, and health services located across a large geographic area. 

SA Health faces many challenges, including increasing demand on our Emergency 

Departments and health services, the prevalence of chronic diseases and people with complex 

health needs, and an ageing population. 

There is an opportunity for us to be more responsive and innovative in meeting the needs of 

local communities, including how we support vulnerable people in our community. 

Currently, SA Health is centrally managed, with all authority and accountability resting with the 

Chief Executive of SA Health.  

Changes to the governance of SA Health are required to establish accountability and oversight 

at a system level that supports local decision making. This will achieve better health service 

decisions tailored to local needs and deliver a safe, high quality and financially sustainable 

health system into the future. 

Expected benefits: 

 Improved value in terms of quality and safety of services, costs and service 

accessibility 

 Increased clinician and community engagement in service delivery 

 Greater service responsiveness and innovation in the way services are provided 

 Increased community confidence in our State’s public health system. 

Benefits can be achieved by: 

 Clear understanding of roles and functions, enabling better decisions and working 

relationships and partnerships across the system, including the Department as a 

system manager and Local Health Networks as service providers 

 A system that provides for greater decision making and accountability at the local 

level, to drive best practice and innovation in the delivery of safe and quality 

public health services across a range of settings 

 A strong financial management and accountability framework that prioritises 

investment in high value, evidence-informed service responses and system 

sustainability at a local level 

 A leadership culture that supports accountability, transparency, collaboration, and 

encourages innovation. 

 

 
 

 

For more information 

www.sahealth.sa.gov.au/GovernanceReforms 
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