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Critical disruption to supply of multiple intravenous fluid bags

Purpose

This Safety Alert provides advice about critical shortages of multiple IV fluids and is
an update to Medication Safety Notice No. SA 08/24 which raised awareness of the
disruption to supply of sodium chloride 0.9% 500mL IV bags (Baxter) only.

Situation

The criticality of disruption to supply has now escalated and extended to the supply
of multiple intravenous fluid bags. The disruption is affecting all states and
territories and global supply due to increased demand and manufacturing issues.

Compliance with the recommendations within this Safety Alert to support
management and reduction in the use of intravenous fluid bags is required to ensure
equitable access across all SA Health facilities and access for critical indications
where no suitable alternative exists.

Products most affected include:
e Hartmann’s solution bags — all volumes, critical now
e Sodium chloride 0.9% bags — 100mL, 250mL, 500mL and; 1000mL critical now

Supply disruption is expected to be critical in the coming 1-3 weeks and whilst small
and intermittent supplies may become available —is likely to continue for a number
of months. There is a need to implement strategies now that conserve stock and
ensure judicious use.

All efforts are being made to maintain supplies including seeking access to
alternative products from overseas manufacturers and working nationally to address

supply.
Background
Intravenous fluid bags are used to manage or correct deficiencies in hydration and

electrolyte imbalance. They are also used as diluents for compatible intravenous
medicines.

Immediate action required:
1. Areview of intravenous fluid bag stock holding must be conducted, ensuring
all locations of stock are identified.

o ldentify all excess stock in wards/clinical areas and ensure
mechanisms are in place to share stock both within and between
facilities in your network/service.

Please see over page.
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o Areduction of minimum/maximum quantities held in imprest areas
should be enacted with stock management throughout the disruption
to supply. Prioritise supply of intravenous fluids to clinical areas with
high usage.

o Ensure supply of intravenous fluid is appropriately rotated to
minimise potential wastage of stock due to expiry.

Liaise with procurement and supply chain management team/suppliers, and
where required, ensure appropriate back orders for intravenous fluid bags
based on average usage are placed to ensure adequate distribution of stock
when it becomes available. Orders in excess of clinical needs must be
avoided.

Work with Clinical governance teams and medical, nursing and pharmacy
leads to determine clinically appropriate alternatives and mechanisms to
consider patient requirements as needed.

Review patients currently prescribed IV fluids and where clinically
appropriate, rather than using an intravenous infusion bag, consider:

o alternative intravenous administration practices (for example, an
intravenous bolus injection where appropriate, or administration via
syringe driver) — refer to the Australian Injectable Drugs Handbook for
advice

o fluid replacement via the oral or naso-gastric route

o medicine administration via alternate routes of administration such
as oral, subcutaneous and intramuscular.

For medication administration via intravenous infusion, ensure compatibility
of the medicine with the selected diluent and final concentration is within
the acceptable range for administration/stability. Australian Injectable Drugs
Handbook for advice

Minimise fluid wastage by preparing fluids or infusions only when needed.
Avoid preparation in advance.

Be aware that some medicines (for example, ciclosporin, tacrolimus and
diazepam) are incompatible with polyvinyl chloride (PVC) and some of the
intravenous fluid bags may not be appropriate for administration of these
medicines. Refer to the Australian Injectable Drugs Handbook for further
information.

The features of intravenous fluid bags (including overfill and maximum
volume that can be added) and a comparison of constituents is available in
the Australian Injectable Drugs Handbook.
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Please see over page.

Statewide oversight

A DHW Oversight Group has been established reporting to the Code Yellow Incident
Management Team to provide advice, recommend and implement actions and to
monitor the situation. Regular liaison with interstate counterparts and the TGA is
also in place to identify strategies on a national level to support supply.

SA Procurement and Supply Chain Management is communicating regularly with the
suppliers and monitoring stock levels. Updated information will be provided
regarding supplier stock levels and orders to improve stock management and
conserve use of fluids.

The supply of sodium chloride IV bags and Hartmann’s solution to SA Health will
continue to be monitored with ongoing input from relevant stakeholders and
updates and advice will be provided as available.

Further enquiries

For any other enquiries or concerns, please contact your procurement team.
Your local service pharmacist or pharmacy department may also be contacted for
advice.

For further information you may also email HealthMedicationSafety@sa.gov.au
within the Office of the Chief Pharmacist.
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