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Appendix 4: Consultants disclosure 2022-23 
The following is a summary of external consultants that have been engaged by the 
agency, the nature of work undertaken, and the actual payments made for the work 
undertaken during the financial year. 
Consultancies with a contract value below $10,000 each 

Consultancies  Purpose  $ Actual expense 

All consultancies below 
$10,000 each - combined 

Various  $22,123 

 
Consultancies with a contract value above $10,000 each  

Consultancies  Purpose  $ Actual expense 

KPMG Expert advice in relation to the SA 
Health Strategic Workforce Plan 
to deliver an evidence-based, 
holistic, future focused workforce 
strategy.  Includes the provision 
of a project plan, future directions 
report, workforce analysis, 
models, strategic vision, detailed 
strategy and final report detailing 
the workforce strategy and 
implementation plan. 

 $1,398,779  

KPMG Provide expert advice to design, 
document and cost an 
implementation and test plan that 
provides a practical, detailed, and 
achievable set of steps to test 
Continuity of Care protocols for 
Aboriginal children and mothers 
of Aboriginal babies and 
associated systems in 
preparedness for the full 
statewide implementation in the 
23/24 financial year. 

 $635,957 
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Consultancies  Purpose  $ Actual expense 

PricewaterhouseCoopers 
Consulting (Australia) Pty 
Ltd 

Provide expert advice in the 
development of the final business 
case for a new central laboratory 
for SA Pathology.  Includes a site 
option feasibility study and a 
detailed strategic analysis of 
drivers, service need or 
opportunities and 
recommendations that inform 
investment, policy and regulatory 
decisions. 

$425,904 

Hardes & Associates Provide expert advice in relation 
to the inpatient activity projection 
model for future demand and 
supply of acute hospital services 
across SA Health. 

 $151,673 

Deloitte Touche 
Tohmatsu 

Independent and expert review of 
the South Australia Aged Care 
Assessment Program.  Includes a 
cost/benefit analysis of service 
models and the provision of a 
detailed review and cost 
comparison of the option 
presented.  If proposed model is 
approved then change 
management and implementation 
plans, including projected 
transition costs will be provided. 

 $144,231 

NAATSIHWP 
Consultancy 

Independent and expert review of 
the Clinical Governance and 
Scope of Practice and the 
Aboriginal Health Practitioner 
Professional structure to identify 
how SA Health can improve the 
confidence and skill level of 
existing employees in this role, 
support the upskilling of 
employees taking up the role and 
how to effectively embed this role 
in acute and clinical settings.  
Includes recommendations for the 
development and implementation 
of a workforce plan. 

 $85,549 
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Consultancies  Purpose  $ Actual expense 

The University of 
Adelaide 

Independent and expert review of 
the operation of the Mental Health 
Act 2009 and its regulations.  
Includes recommendations on 
best practice and appropriate 
legislative changes with a view to 
replacing or reforming the act if 
required to better meet the 
objectives of the Act 

 $80,000 

Professor Edward Byrne Provision of specialist expert 
advice and guidance to inform the 
development of the South 
Australian Health and Medical 
Research Strategy. Includes 
drawing on expert knowledge and 
experience to inform the content 
and direction of the strategy as 
well as assisting in considering 
and validating stakeholder 
feedback. 

 $70,146 

The University of 
Adelaide 

Independent review of the 
operation of the Ageing and Audit 
Safeguarding Act 1995 

 $57,130 

Sherbon Advisory Provision of specialist expert 
advice in relation to Ramping.  
Includes Ramping Taskforce 
advisory participation so as to 
contribute to a reduction in care 
delays across Metropolitan 
Adelaide. 

 $55,500 
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Consultancies  Purpose  $ Actual expense 

Health Consumer Colab 
Training 

Undertake an independent and 
expert review of the SA Health 
Consumer, Carer and Community 
Feedback and Complaints 
Management Strategic 
Framework, Guide and 
Resources to provide a 
contemporary, evidence based 
strategic framework to support 
LHNs to develop and implement 
mechanisms collection, collation, 
monitoring, evaluation and 
reporting of consumer feedback 
driven by a quality improvement 
approach. 

 $49,400 

Strategic Solutions Co Provision of expert advice to 
develop an SA Health privacy 
governance framework, including 
the rationale behind the 
framework and Departmental 
response to previous findings. 
The framework is to connect 
together existing directives, 
policies and principles. 

 $39,000 

Kumano Consulting Pty 
Ltd 

An independent and 
comprehensive review into clinical 
resources in respect of mental 
health services in all rural regions 
of South Australia. Includes the 
provision of a report to cover all 
age groups, provide conclusions 
relating to the current situation of 
service delivery and provide 
improvement recommendations to 
inform rural mental health 
planning both statewide and in 
local health networks. 

 $32,312 
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Consultancies  Purpose  $ Actual expense 

Mathew Coleman An independent and 
comprehensive review into clinical 
resources in respect of mental 
health services in all rural regions 
of South Australia. Includes the 
provision of a report to cover all 
age groups, provide conclusions 
relating to the current situation of 
service delivery and provide 
improvement recommendations to 
inform rural mental health 
planning both statewide and in 
local health networks. 

 $31,900 

PEG Consulting Pty Ltd Provision of expert strategic 
advice to Blood, Organ and 
Tissue Programs. Includes the 
delivery of an options paper 
providing strategic advice 
describing legislative, policy and 
administrative matters relating to 
Blood, Organ and Tissue 
Programs. 

 $25,436  

David McGrath 
Consulting 

An independent review of the 
project scope and need / issues 
identified by the Unmet Needs 
Project Working Group and the 
provision of recommendations 
regarding the future direction of 
the Unmet Needs Project.  
Includes advice on the provision 
of psychosocial support informed 
by the NMHSPF and any other 
relevant planning approaches. 

 $24,840 

Professor Bruce 
Robinson 

Provision of specialist expert 
advice and guidance to inform the 
development of the South 
Australian Health and Medical 
Research Strategy. Includes 
drawing on expert knowledge and 
experience to inform the content 
and direction of the strategy as 
well as assisting in considering 
and validating stakeholder 
feedback. 

 $13,500 
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Consultancies  Purpose  $ Actual expense 

Synergie Global Provision of specialist expert 
advice and guidance to inform the 
development of the South 
Australian Health and Medical 
Research Strategy. Includes 
drawing on expert knowledge and 
experience to inform the content 
and direction of the strategy as 
well as assisting in considering 
and validating stakeholder 
feedback. 

 $13,500 

Telethon Kids Institute Provision of specialist expert 
advice and guidance to inform the 
development of the South 
Australian Health and Medical 
Research Strategy. Includes 
drawing on expert knowledge and 
experience to inform the content 
and direction of the strategy as 
well as assisting in considering 
and validating stakeholder 
feedback. 

 $13,500 

Hewlett-Packard  
Australia Pty Ltd 

Undertake an independent 
investigation of the WCH network 
and review the network 
performance from the endpoint 
devices at the WCH site. Includes 
the provision of recommendations 
that will improve and optimise the 
performance of access to network 
services from the desktop fleet 
devices at the WCH site. 

 $11,263 

David McGrath 
Consulting 

Provide an independent 
assessment of the progress 
against the reform agenda 
articulated in the Government 
Response to the Oakden Report.  
Includes the provision of 
recommendations for 
improvement or refinement of 
projects implemented to date. 

 $10,440  

 Total $3,392,083 
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See also the Consolidated Financial Report of the Department of Treasury and 
Finance for total value of consultancy contracts across the South Australian Public 
Sector.  


