OFFICIAL
Health

e, Riverland Mallee Coorong
of South Australia | Local Health Network

Minutes

Date: 30 August 2024 Time: 11.00 am — 3.00 pm Venue: Barmera Hospital & Teams Meeting Number: #56

Riverland Mallee Coorong Local Health Network Governing Board Meeting

Present: Elaine Ashworth (EA), - Chair, Peter Joyner (PJ), Claudia Goldsmith (CG), Richard Hearn (RH), Mel Ottaway (MO), Fred
Toogood (FT), Sonia Waters (SW), Robin Valentine (RV)
Attendees: Wayne Champion (WC) - CEO, Craig Lukeman (CL) — CFO, Louise Greenlees (LG) — DP&C, Sharon
Wingard (SWi) — DAH (Agenda item 6.1)

Apologies:

Secretariat: Jeanette Brown (JB)

Traditional Acknowledgement

We would like to acknowledge the Erawirung custodians of the Land and waters that we are meeting upon today. We respect their spiritual relationship with their country and acknowledge
that their cultural beliefs are an important focus of their past, present, and future. We also pay respect to the cultural authority of Aboriginal people in attendance from other areas.

ITEM | ITEM D S OUTCOME / ACTIONS
NO.
1 IN CAMERA DISCUSION
= In-Camera discussion held at the beginning of the meeting and ACTION: 20240830-01 — EA to
at the end of the meeting. follow up with JB about
= Outcome — Board members to be canvassed out of session canvassing Board member
about committee membership and meeting schedule. feedback regarding membership
and meeting schedule.
2 MEETING OPENING
21 Acknowledgement/ = EA welcomed members and attendees and provided
Present and Apologies acknowledgement.
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2.2

2.3

24

2.5

3.1

3.2

Interests and Conflicts
Disclosure Log

Confirmation of
Minutes
2.3.1 Governing Board

2.3.2 Joint Finance
and Audit & Risk
Committee

Review Actions Log

Board Work Plan

MATTERS FOR DECISION
RMCLHN Clinical &
Corporate Governance
Accountability
Framework

RMCLHN Service
Agreement 2024-25

RMCLHN Governing Board Minutes
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Current Interests and Conflicts Disclosure Log noted.

The minutes from the Board Meeting held 26 July 2024 were
endorsed.

The minutes from the joint Finance and Audit & Risk Committee
Meeting held 6 August 2024 were endorsed.

The Board noted the Actions Log including completed actions

and those included in the agenda.

o 20240624-01 —re Aboriginal Health Strategy — Query about
progress to date in relation to third party review, noting
timeframe for completion November 2024.

The Board noted the Work Plan.

Noted the information about the RMCLHN Clinical & Corporate
Governance Accountability Framework that has been updated
with minor amendments.

Discussion about references to disability, noting that the vision
is quoted from the RMCLHN Strategic Plan and to be addressed
as part of a review of the Strategic Plan.

Noted the information about the RMCLHN Service Agreement
2024-25.

Noted that tabled version was final document however the
Department for Health and Wellbeing (DHW) have proposed
additional content as a result of recent Code Yellow.
Discussion about content noting that RMCLHN does not have
any significant issues about the overall content of the Service
Agreement but does have issues in relation to the 2024-25
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ACTION: 20240830-02 — WC
and S Wingard to provide update
at next meeting of progress to
date in relation to Action:
20240624-01 about an external
review of the Aboriginal Health
Strategy.

The Governing Board endorsed
the Clinical and Corporate
Governance Accountability
Framework subject to minor
amendments.
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3.3 RMCLHN Minor Works
Projects 2024-25

3.4 RMCLHN 2023-24
Safety & Quality
Account

3.5 RMCLHN Draft 2023-

24 Annual Report

RMCLHN Governing Board Minutes
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financial allocation and would not currently be prepared to sign
the agreement with the projected deficit.

Noted upcoming meeting with DHW.

Outcome: Await next iteration of Service Agreement.

Noted the information about the proposed RMCLHN Minor
Works project allocations for 2024-25 that have been prioritised
by a management working group.

Noted the requirement for additional approval in 2024-25
through the DHW Infrastructure Planning Executive Committee.
Discussion about items allocated to Barmera (Hawdon House),
nurse call upgrades and Country Health Connect and Mental
Health relocations in Murray Bridge.

Noted the draft RMCLHN 2023-24 Safety & Quality Account that
is required to be submitted to DHW by 27 September 2024.
Noted the updated version provided as a late paper.
Discussion about the referenced Strategic Asset Management
Plan noting that this was completed but subject to review once
the Clinical Services Plan is completed.

Noted the draft RMCLHN 2023-24 Annual Report that is
required to be submitted to the Minister for Health & Wellbeing
by 30 September 2024.

Minor amendment identified and discussion about reporting of
fraud.
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The Governing Board endorsed
the proposed RMCLHN Minor
Works project allocations for
2024-25.

The Governing Board endorsed
the RMCLHN 2023-24 Safety &
Quality Account subject to minor
amendments.

ACTION: 20240830-03 — Any
further amendments to the
2023-24 Safety & Quality
Account to be provided to JB by
9 September 2024.

The Governing Board endorsed
the RMCLHN 2023-24 Annual
Report  subject to  minor
amendments.

ACTION: 20240830-04 — Any
further amendments to the
2023-24 Annual Report to be
provided to JB by 9 September
2024.

Page 3 of 10



OFFICIAL

4 RMCLHN GOVERNING BOARD COMMITTEE RECOMMENDATIONS

41 Finance

4.2 Clinical Governance =
4.3 Aged Care and =
Disability Governance
4.4 Audit and Risk -
5 MATTERS FOR DISCUSSION
5.1 RMCLHN Consumer =
Falls Review Template
5.2 RMCLHN Governing =
Board 2024
Evaluations
6 PRESENTATION
6.1 Cultural Safety Tool .

RMCLHN Governing Board Minutes

Membership, Chair and meeting structure to be discussed
during in-camera session.

No meeting in August.

Nil recommendations.

No meeting in August.

Noted the information about the Quality Activities Consumer

Falls Review template.

Discussion about:

o Assessment against best practice and inclusion of objective
measures.

o Purpose of review is to identify trends.

o Quality review process vs clinical review process.

Noted the summary reports of the self-evaluation surveys

conducted for the Governing Board, Aged Care & Disability

Governance Committee. Audit & Risk Committee, Clinical

Governance Committee and Finance Committee.

Discussion about:

o Poor response rate in some committees even with time
extension.

o Potential to review performance differently next year.

Presentation by S Waters and Belinda Griffiths and Kristen
Keating from the Lowitja Institute about the Lowitja Institute
Cultural Tool including the eight domains and the self-
assessment process.
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ACTION: 20240830-05 - M
Mantripp to consider what
objective measures (from best
practice) could be assessed as
part of the review process.

ACTION: 20240830-06 -
Suggestions about potential
Governing Board and

Committee performance review
options for 2025 to be provided
to EA or JB.

ACTION: 20240830-07 — WC to
investigate if SA Health has
purchased a licence for the tool
and how RMCLHN could
proceed to implementation.
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6.2 Board Governance = Deferred due to time constraints.
7 STANDARD AGENDA ITEMS FOR DISCUSSION
71 Performance Report = The Board noted the RMCLHN Performance Reports, noting
that these were discussed in detail at the Finance Committee
and Aged Care & Disability Governance Committee meetings.
711 Finance & FTE Report | = The Board noted the RMCLHN Finance Reports, noting that
these were discussed in detail at the Finance Committee.
7.1.2 KPI Monthly = The KPI Monthly Performance Report was noted.
Performance Report = Discussion about:

o Emergency Department data red flag, noting that the
implementation of EMR has had an impact although the
system is the same for all sites.

o Elective surgery admissions impacted by statewide Code
Yellow.

7.1.3 People and Culture = Noted the People and Culture Report.

Report

RMCLHN Governing Board Minutes

Discussion about:

O

Manual Handling discussion held with R Lavrencic noting
that Safework SA is undertaking audits of various sites,
including manual handling, with Meningie completed and
Waikerie scheduled.

Commencement of new training platform, iLearn, that will
replace Moodle from 3 September 2024. Noted that
considerable verification is required to ensure all data in
Moodle is transferred to the new system. Noted that the
reporting function in iLearn is still in development but DHW
has provided assurance regarding required reports for any
accreditation spot visits.

Board member completion of
requirements.

mandatory training
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ACTION: 20240830-08 — WC to
further investigate emergency
department seen on time data
and provide report to the
September meeting.

ACTION: 20240830-09 — A
report to be provided to the
Board about the outcomes of
the Safework SA Audit visits.

ACTION: 20240830-10 —
Updated list of Board member
completion of mandatory
training to be forwarded (with
information about all members).
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Nursing Recruitment including progress of the On-
shore/Off-shore  strategy with some staff having
commenced. Update provided about recent attendance and
promotion in New Zealand that has resulted in a significant
number of applications that are currently being processed.
Minor amendments to reporting template to be included
from September.

Complaints and investigations process.

Strategies implemented to address challenging behaviour
including de-escalation skills training, television advertising
and implementation of security guards.

Excess leave data.

The Quality and Safety Reports were noted and also discussed
at the Aged Care & Disability Governance Committee.

= Discussion about:

(@]
@]
@]
@]
(@]
71.4 Quality and Safety =
Reports
@]
(@]
7.2 RMCLHN Planning Update
7.2.1 RMCLHN 2024-25 Draft | =
Operational Plan =
@]
(@]
@]
O
722 RMCLHN Draft Innovate | =
Reconciliation Action =
Plan (RAP)

RMCLHN Governing Board Minutes

Successful accreditation visit to Renmark Residential Aged
Care Facility.

Slight increase in some incident types and a slight increase
in both complaints and compliments.

Noted the RMCLHN 2024-25 Draft Operational Plan.
Discussion about:

Timing around the release of the DHW Workforce Strategy
and the accessibility of the planning tool for LHNs.
Suggested minor amendments to some strategies.

RACE Leadership Group projects.

Context of Operational Plan to pull together strategies from
other plans along with other identified current priorities.

Noted the RMCLHN Draft Innovate Reconciliation Action Plan
Discussion about:
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The Governing Board endorsed
the RMCLHN 2024-25
Operational Plan.

ACTION: 20240830-11 -
Suggested amendments and
comments about the draft
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8 MATTERS FOR NOTING
8.1 Chairperson Report

8.2 Chief Executive Officer

(CEO) Report

RMCLHN Governing Board Minutes
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Executive and Board comments and the process with
Reconciliation Australia.

Engagement of Aboriginal people in process.

Concept of both a RAP Working Group and a RAP
Development Group to assist with RAP fatigue.

S Waters offered to provide input as appropriate, noting the
process of developing the RAP is as important as the end
product.

The Chairperson Report was noted.

The CEO Report provided a summary of current issues, with
the Board noting the following topics:

o O O O

Regional EMR project with all sites in RMCLHN now live.
Security Team Leader positions at Murray Bridge and RGH.
Quality Compliance & Innovation (QCI) reviews.

CSSD Upgrade at Loxton not completed and contractor
now in administration. DHW and Department for
Infrastructure and Transport are seeking an alternative
contractor to complete the work that will ensure Loxton is
compliant with new standards in the context of the
Riverland Hub and Spoke model.

Current CSSD compliance timeframe of 30 December 2024
and potential impact for Renmark and Waikerie, noting the
number of sites across South Australia and Australia
impacted.

International nurse recruitment.
Tintinara and Coonalpyn
Committee.

Helipad upgrades with work commenced at Murray Bridge.
Acknowledgment and thank you to K Hollitt, EDONM, for
providing CEO backfill while WC seconded to Adelaide.

Community Engagement
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Innovate RAP to be provided to
LG.

ACTION: 20240830-12 — WC to
include concept of RAP
Development Group in broader
discussion about Aboriginal
health issues with S Waters.
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o Acknowledgement and thank you to B Birleson, EDCAH,
who is leaving RMCLHN 30 August 2024 with recognition
of significant achievements for the organisation.

9 COMMITTEE REPORTS

9.1 RMCLHN Board = Nil minutes (no meeting in July)

Finance Committee = The Finance Committee Chair’s update.
o Nil further

9.2 RMCLHN Board * Noted the RMCLHN Board Clinical Governance Committee
Clinical Governance Minutes 26 July 2024.
Committee

9.3 RMCLHN Board Aged = Nil minutes (no meeting in July).

Care and Disability = The Aged Care and Disability Governance Committee Chair’s

Governance update.

Committee o Noted the consumer presentation with positive feedback
although needing services not included within the available
funding.

o Loxton QCI Report.
o Defibrillator requirements and site review.
o Acknowledgement to Renmark achieving full accreditation.
9.4 RSS Governance
Committee

= Noted the Rural Support Service (RSS) Governance

9.4.1 RSS Governance Committee Minutes 10 July 2024.

Committee Minutes

0.4 2 RSS Stakeholder = Noted the RSS Stakeholder Forum Report.

Forum = The RSS Governance Committee representative update.
9.4.3 RMCLHN o Noted the CALHN specialist issue now resolved.
Representative Update o PATS overspend being considered by the BHFLHN Board.
o Role of RSS to support regional LHNs.
o External review of medical credentialling almost finalised.
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10
10.1

11

12
12.1

12.1.1

12.1.2

12.1.3

1214

12.2

MATTERS FOR INFORMATION
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Nil

ITEMS APPROVED BY CEO FOR NOTING

CORRESPONDENCE
Incoming:

RSS re Domestic Family | =
& Sexual Violence
Masterclass =

DHW re Creation of =
new Statewide Aged =

Care Assessment
Service

n
Commissioner for | =

Children & Young
People re Six Point
Plan

Tim  Whetstone re =
thankyou to Dr Peter
Joyner

Outgoing: =

RMCLHN Governing Board Minutes

Nil

Noted the correspondence about the Domestic Family &
Sexual Violence Masterclass being held 4 November 2024.
Noted that EA is registered but can no longer attend.

Noted the correspondence.

Noted the advice that the service will be provided through
CALHN to ensure statewide service is independent of aged
care providers and one approach to aged care assessment.
Discussion about advocating for the maintenance of the
specific Aboriginal ACAT clinics in Barmera.

Noted the correspondence.

Noted the correspondence

Nil.
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ACTION: 20240830-13 — Board
members to advise JB if able to
attend the Domestic Family &
Sexual Violence Masterclass.
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13 MEETING FINALISATION
13.1 Questions / Comments | =  Nil further.
13.2 Review actions to be = Referitems: 1.0,2.4,34,35,51,5.2,61,7.1.2,71.3,7.2.2
taken and 12.1.1

Meeting Close: 3.15 pm

Next Meeting:

Date: 27 September 2024
Time: 11.30 am — 2.30 pm
Location: Murray Bridge Hospital and Teams
Apologies:
Signed: Elaine Ashworth
? & L {4
Chair '
Date: / / 29 Sep, 2024 7:40:38 AM GMT+9:30
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