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Acknowledgement of Country 
 
At Barossa Hills Fleurieu Local Health Network we recognise Aboriginal and Torres 
Strait Islander peoples as the First Peoples of Australia. We acknowledge that our 
Local Health Network delivers healthcare services on the traditional lands for the 
Kaurna, Ngadjuri, Peramangk and Ngarrindjeri / Ramindjeri Peoples.  
 
We acknowledge that Aboriginal and Torres Strait Islander peoples have a deep 
connection with their Land, Water and Communities. This is central to their cultural, 
spiritual, social, physical and emotional identity.  
 
We honour and pay our respects to all generations of the Kaurna, Ngadjuri, 
Peramangk, and Ngarrindjeri / Ramindjeri people. We honour and pay our respects 
to Aboriginal and Torres Strait Islander Elders both past, present, and emerging.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 



OFFICIAL 
2024-25 ANNUAL REPORT for the Barossa Hills Fleurieu Local Health Network 

 3 | P a g e  
 

 
To: 
Chris Picton 
Minister for Health and Wellbeing 
 
This annual report will be presented to Parliament to meet the statutory reporting 
requirements of Public Sector Act 2009, the Public Finance and Audit Act 1987 and 
the Health Care Act 2008 and the requirements of Premier and Cabinet Circular 
PC013 Annual Reporting. 
 
This report is verified to be accurate for the purposes of annual reporting to the 
Parliament of South Australia. 
 
Submitted on behalf of the Barossa Hills Fleurieu Local Health Network by: 
 

 
James Hazel 
Governing Board Chair 
 
 
29 September 2025 
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From the Governing Board Chair  
 

It is a privilege to present the 2024–25 Annual Report for 
the Barossa Hills Fleurieu Local Health Network. 

Over the past year, we have continued to shape and 
strengthen our identity as a local health network, 
achieving meaningful progress through enhanced 
services, upgraded infrastructure, and more effective 
systems. 

Our robust capital works program continues to advance, 
with the $360 million redevelopment of the Mount Barker 
District Soldiers’ Memorial Hospital making strong 
progress. Once complete, the project will nearly triple 

inpatient capacity—from 34 to 102 beds. In 2024–25 enabling works commenced, a 
smoking ceremony was held on site, and community consultation was undertaken to 
inform detailed design.   

Kangaroo Island Health Service proudly became Australia’s first fully electric, gas-
free public hospital: demonstrating our leadership in sustainable health care and our 
commitment to reducing the sector’s carbon footprint. 

Construction of a new Emergency Department at Southern Fleurieu Health Services 
has continued at a steady pace throughout 2024-25, and we now eagerly await its 
opening. This $16 million project is expected in late 2025 and will play a vital role in 
meeting the needs of a rapidly growing community. 

This is a time of great momentum for BHFLHN. The Governing Board remains firmly 
committed to supporting our staff, leaders, and communities as we continue building 
a stronger, more connected health system. 

 

 
 
James Hazel 
Governing Board Chair 
Barossa Hills Fleurieu Local Health Network 
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From the Chief Executive  

I am delighted to present the 2024–25 Annual Report for 
the Barossa Hills Fleurieu Local Health Network. As you 
read through this report, you’ll see the story of a network 
focused on laying strong foundations for a healthier future 
while continuously seeking new and better ways to serve 
our communities. 

With more than 3,200 staff, our workforce is our greatest 
strength. We are actively investing in the next generation of 
health professionals through initiatives that support both 
career development and regional workforce stability. Our 

participation in the Single Employer Model, which allows General Practice and Rural 
Generalist trainees to be employed through a single entity, is a practical step toward 
building a sustainable rural medical workforce and improving continuity of care 
across our region. 

Complementing this, we’ve implemented a high school work experience program 
and a new aged care cadetship pathway, both of which provide meaningful local 
career opportunities and help grow a skilled, future-ready workforce. 

In the spirit of cultural respect and reconciliation, we remain deeply committed to 
improving health outcomes for Aboriginal and Torres Strait Islander peoples. This 
past year, we expanded our Allyship Community of Practice and advanced           
anti-racism initiatives, further reinforcing our dedication to equity and inclusion 
across the network. We proudly delivered our third #Blakout campaign, an initiative 
that celebrates the voices, strengths, and experiences of our First Nations workforce. 
We also launched our Reflect Reconciliation Action Plan, a significant milestone in 
our reconciliation journey.  

We also recognise the increasing demand for aged care and mental health services 
across our region, driven by a growing and ageing population and rising complexity 
of care needs. These areas continue to be a strong focus as we work to ensure our 
services remain responsive and fit for the future. Meeting these challenges requires 
both immediate action and sustained long-term planning. 

Our focus remains on striking the right balance between quality and accessibility in 
healthcare delivery. We are committed to innovation and continuous improvement, 
always guided by the voices of the communities we serve. By improving access, 
enhancing quality, and striving for better patient outcomes, we are building a more 
sustainable, responsive, and people-centred health system. 

As a local health network, we are guided by BHFLHN’s core values of trust, respect, 
integrity, collaboration, and kindness. These values are reflected in the way we 
deliver across our region. 
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Before I conclude, I want to extend my heartfelt thanks to our remarkable staff, 
volunteers, partners and Health Advisory Councils, and the communities we serve. 
The progress we’ve made this year is a direct result of your commitment and 
compassion.  

 

 
 
Bronwyn Masters 
Chief Executive Officer 
Barossa Hills Fleurieu Local Health Network 
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Overview: about the agency 
Barossa Hills Fleurieu Local Health Network (BHFLHN) serves approximately 12 per cent 
of South Australia’s total population. We deliver hospital, aged care, mental health, allied 
health, disability and community services across 11 public hospitals, six aged care 
facilities and various community-based services.  

Our services are provided in Mount Barker, Gawler, Victor Harbor (Southern Fleurieu), 
Strathalbyn, Kingscote (Kangaroo Island), Mount Pleasant, Angaston, Tanunda, 
Gumeracha, Eudunda, and Kapunda.  

BHFLHN’s Rural and Remote Mental Health Service provides youth and older persons 
mental health, tele-psychiatry, emergency triage and liaison services.  The service also 
delivers a visiting psychiatry service to support Regional Local Health Network (rLHN) 
mental health teams, as well as a state-wide Borderline Personality Disorder Service.  

Shared services to rLHNs1 are also provided by BHFLHN through the Rural Support 
Services (RSS) who offer specialised clinical and corporate expertise. The RSS also delivers 
select statewide services in collaboration with all LHNs in South Australia. 

Our strategic focus 

Our Purpose Safe, effective, personal and connected health services for the communities 
of the Barossa, Adelaide Hills, Fleurieu and Kangaroo Island.  

Our Vision To shine new light on the health, healing, and wellbeing of our communities 
through the provision of extraordinary services and care.  

Our Values 

Trust - we are a safe and reliable pair of hands for all that we hold.  
Respect - we stand for quality treatment and care that every person 
deserves, every time. 
Integrity - we commit to own up, open up, follow up. 
Collaboration - we recognise that sharing improves our caring. 
Kindness - we give care and take care in providing care. 

Our 
Objectives  

Our Services – in collaboration with our partners, we will improve the 
accessibility and quality of our services.  We will drive improvements in 
mental health, recognising the increased need for services; we will drive 
improvements in aged care, recognising that our communities are ageing; 
and we will drive improvements in Aboriginal health, recognising the unique 
needs of Aboriginal and Torres Strait Island consumers. 
Our People – to provide a dynamic environment that fosters learning 
excellence, and facilitates a positive, inclusive culture with high levels of 
leadership. 
Our Partners – to establish and strengthen partnerships for a well-
connected and sustainable health system. 
Our Governance – to demonstrate excellence, agility, and accountability. 

 

 
1 Eyre and Far North LHN, Flinders and Upper North LHN, Limestone Coast LHN, Riverland 
Mallee Coorong LHN and Yorke and Northern LHN. 
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Our organisational structure 

Barossa Hills Fleurieu Local Health Network (BHFLHN) Governing Board  

James (Jim) Hazel 
February 2022 – Current 

Chair – Governing Board  

Jim is an experienced company director, sitting on the boards of listed, 
unlisted, government and not-for-profit companies and organisations 
where he is regularly appointed board chair and chair of major 
subcommittees. He has deep experience in risk and financial 
management. 
Current roles include Deputy Chancellor of Adelaide University, Chair 
of Precision Group and board member of Cota Australia. 
Previous roles include Chair of Ingenia Communities Group, Chair of 
Adelaide Festival Centre Trust, and directorships at Bendigo and 
Adelaide Bank and Motor Accident Commission. 
Jim, who holds a degree in Economics from Adelaide University, is a 
Senior Fellow of the Financial Services Institute of Australasia and a 
Fellow of the Australian Institute of Company Directors.  In 2024 he 
was elevated to the Property Council hall of fame for his service to 
Seniors Housing. 

 

Dr Helena Williams – Deputy Chair 
July 2022 - Current 

Chair – BHFLHN Clinical Governance Committee 

Dr Helena Williams is a general practitioner (GP) with a rich and varied 
career, most recently working as a Research Physician at Fusion 
Clinical Research, and until February 2025, as a Medical Director for 
Silverchain. 

She brings extensive governance experience over many years on a 
number of medical, health service, and local health network 
Boards, and is currently also a Board Director for the Australian 
Commission on Safety and Quality in Health Care, for which she also 
chairs the national Primary Care Committee. 

 

Rosey Batt 
October 2023 - Current 

Chair – Rural Support Service Committee 

Member – Audit & Risk Committee 

Rosey is CEO of Rosey Batt & Associates, a firm providing legal and 
business services. Prior to establishing her own firm, Rosey was a 
Partner at Minter Ellison.  
Rosey has an active portfolio of directorships including GPex Ltd, 
Cancer Council SA and Windmill Theatre. She is an experienced Chair 
and has held directorships on the ASX, private, public and not-for-
personal-profit boards in the health, retail, manufacturing, transport 
and education sectors. Her corporate governance expertise is 
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strengthened by 40 years of experience working as a commercial 
lawyer both locally and internationally, and 21 years spent facilitating 
the AICD Company Director course, of which she is also a Fellow.   
Rosey has a Masters in Science and Technology Commercialisation 
from the University of Texas at Austin and the University of Adelaide.  

Pru Blackwell 
July 2019 - Current 

Chair – Consumer and Community Engagement Committee 

Member – Rural Support Service Governance Committee 
Pru has long standing leadership experience in working with 
communities, not-for-profit groups, peak associations and local 
government. She has run her own consulting business in strategic 
planning, operational management reviews, training and mentoring. 
Pru is currently involved in leading community action for the elimination 
of violence against women.  Pru was the Presiding Member of the 
Gawler Health Advisory Council and an inaugural member of Country 
Health SA Presiding Member’s Panel. 

 

Greg Russell 
October 2020 – Current 

Chair – BHFLHN Audit & Risk Committee 

Greg has held senior roles in major Australian public companies 
involved in mining, energy and food production and, for the last 20 
years of his career, in the aviation industry.  
His roles in aviation included Managing Director of Australia’s air traffic 
provider, Airservices Australia, Director of Aviation at Sydney Airport 
Corporation, Chief Operating Officer at Athens International Airport, 
and General Manager of the regional carrier Hazelton Airlines. 
He is a past deputy chair of the international air traffic organisation and 
chair of its Asia Pacific CEO Committee. He has held honorary roles as 
Chair of The Australian Aviation Associations’ Forum and as a member 
of The Aviation Safety Advisory Panel of the Civil Aviation Safety 
Authority. 

 

Helen Tedesco 
July 2024 – Current 

Member – BHFLHN Clinical Governance Committee 

Member – BHFLHN Audit Risk Committee 

Helen brings nearly 25 years of clinical and corporate governance 
experience to BHFLHN. Helen started her career in the health sector 
as a speech pathologist.  She has held leadership and executive roles 
in public and private health organisations as well as the University 
sector in Australia and in the UK.  
Helen has a passion for working in partnership with community to 
design patient centred services and for building effective and efficient  
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systems that deliver excellent patient care.  Helen is an associate 
fellow of the Australasian College of Health Service Management and 
a Graduate of the Australian Institute of Company Directors. 

Alexander Zimmermann 
July 2023 – Current 

Member – BHFLHN Audit & Risk Committee 

Member – BHFLHN Community & Consumer Engagement Committee 

Alex brings extensive corporate governance experience to BHFLHN 
having been involved in Boards for nearly 30 years. 
He has been Chair of the Boards for two major South Australian 
organisations – Workskil Australia and the Police Credit Union SA/NT. 
Alex has previously served as Deputy Chair of Regional Development 
Australia (Barossa) and whilst a member of these organisations has 
chaired or been a member of sub-committees such as Audit, Risk and 
Governance and Remuneration. Alex’s working career included 45 
years at SAPOL, 27 years of which as a senior manager, during which 
time he served in many diverse positions including Internal 
Investigation and Anti-Corruption.  
Alex currently holds the position as Commissioner for Drought Support 
with the Department of Primary Industries and Regions. Alex is a 
Fellow of the Australian Institute of Company Directors, Governance 
Institute of Australia and the Governor’s Leadership Foundation. 
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Changes to the agency  

During 2024-25 there were no changes to the agency’s structure and objectives as a 
result of internal reviews or machinery of government changes. 
 

Our Minister(s)  

Hon Chris Picton MP is the Minister for Health and Wellbeing in South 
Australia. 

The Minister oversees health, wellbeing, mental health, preventive 
health, substance use and suicide prevention. 
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Our Executive team 

Chief Executive Officer 
Bronwyn Masters provides strategic leadership 
to ensure BHFLHN delivers safe, high-quality 
and efficient healthcare. As the CEO, she is 
accountable to the Governing Board for driving 
performance, maintaining strong governance 
and fostering a values led culture. The CEO 
actively engages with government, community 
and sector partners to support system wide 
innovation and continuous improvement.  

 

Medical Services - Executive Director 
Sharon Morton provides strategic clinical 
leadership across BHFLHN, leading the 
delivery of safe, high-quality and patient 
centred care. She oversees the medical 
workforce, medical education and research 
initiatives and plays a key role in clinical 
governance and services improvement. 
Sharon also works closely with sector partners 
to deliver integrated medical services that 
meet the needs of BHFLHN communities.  

 

Mental Health - Clinical Director 
Dr Brian McKenny provides clinical leadership 
for the Rural and Remote Mental Health 
Service within BHFLHN and oversees Mental 
Health Clinical Governance across regional 
LHNs in country South Australia. His role 
focuses on strengthening service quality, 
safety and consistency in mental health care, 
while supporting collaboration and innovation 
across geographically diverse communities.  

 

Nursing and Midwifery - Executive Director 
Annie Price provides strategic leadership 
across BHFLHN in Nursing and Midwifery 
professional services, driving excellence in 
clinical care, education and workforce 
capability.  She leads the Quality and Safety 
portfolio, championing continuous 
improvement and high standards of patient 
safety. Annie also oversees Residential Aged 
Care Services, ensuring safe, compassionate, 
person centred care for older members of our 
community.  
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Operations - Executive Director 
Kylie Williams leads hospital operations across 
BHFLHN, with a focus on optimising patient 
flow and aligning clinical resources to support 
safe, high-quality care.  Kylie is the Network 
Commander and oversees service planning, 
capital developments and access and flow 
performance, ensuring integrated and 
responsive service delivery across the region.  

 

Aboriginal Health - Mental Health and Cultural 
Lead – Director 
Peter Taylor plays a key role in leading and 
supporting BHFLHN to provide culturally safe 
care across. Peter works closely with Rural 
and Remote Mental Health teams to 
strengthen engagement with Aboriginal 
consumers and communities and supports 
staff in applying culturally informed 
approaches when working with Aboriginal 
consumers.  

 

Aboriginal Health Strategy and Innovations – 
Director 
Tahlia Lloyd is responsible for the strategic 
and operational oversight of the BHFLHN 
Aboriginal Health directorate. Tahlia oversees 
the BHFLHN Aboriginal Health Strategy and 
delivery of Aboriginal Health services LHN 
wide. This includes projects targeted at 
Community and Consumer Engagement, 
Closing the Gap, First Nations Workforce 
Initiatives, Cultural Safety and Allyship which 
work towards improving health outcomes of 
First Nations people. 

 

 

Community and Allied Health - Executive 
Director 
Brett Webster provides strategic leadership 
across BHFLHN’s community and allied health 
portfolios, supporting the delivery of integrated, 
person-centred care. He oversees 
multidisciplinary teams delivering a broad 
range of health programs and community-
based initiatives. With a strong focus on 
access and equity Brett works collaboratively 
with partners to strengthen health outcomes 
and enhance services responsiveness.  
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Finance, Digital and Business Services - 
Executive Director 
Rose Dickinson provides strategic leadership 
across BHFLHNs finance, digital and business 
services portfolio, ensuring effective 
stewardship and enabling high-performance, 
data driven operations. She oversees financial 
management, digital transformation and 
corporate functions across BHFLHN.  

People and Culture – Executive Director 
Natalie May provides strategic leadership in 
delivering best practice people services and 
driving proactive workforce strategies that 
support continuous improvement, performance 
and accountability across workforce goals.   
Natalie also supports BHFLHN in advancing 
leadership development, succession planning 
and programs that exemplify BHFLHNs 
commitment to culture and values.  

 

Rural Support Service - Executive Director 
Debbie Martin is responsible for the RSS 
delivering a comprehensive range of services 
that support regional LHNs and some 
statewide services for and with all LHNs in 
South Australia. 

 

Strategy and Governance – Director  
Tania Scally provides strategic leadership 
across Board governance, strategic planning, 
risk management and corporate and 
operational compliance. She oversees 
ministerial and Freedom of Information 
functions across BFHLHN, ensuring 
transparency and accountability.  
Tania’s role also includes performance 
monitoring and reporting, fostering community 
partnerships and leading the development of 
effective marketing and communication 
strategies to support the networks strategic 
objectives.  
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Corporate Services - Director 
Daniel Panic provides leadership across 
BHFLHN’s corporate, emergency and 
business portfolios, overseeing critical support 
functions and infrastructure management. His 
role focuses on driving innovation and 
operational excellence to enhance the 
experience and outcomes for both consumers 
and staff. Daniel also leads climate change 
and environmental sustainability initiatives, 
supporting BHFLHNs commitment to resilient, 
future focused healthcare. 

 

Legislation administered by the agency. 

Nil. 

Other related agencies (within the Minister’s area/s of responsibility) 

• Central Adelaide Local Health Network 
• Commission on Excellence and Innovation in Health  
• Controlled Substances Advisory Council 
• Country Health Gift Fund Health Advisory Council Inc.  
• Regional Health Advisory Councils (39 across South Australia) 
• Eyre and Far North Local Health Network 
• Flinders and Upper North Local Health Network 
• Health and Community Services Complaints Commissioner 
• Health Performance Council 
• Health Services Charitable Gifts Board 
• Limestone Coast Local Health Network 
• Northern Adelaide Local Health Network 
• Pharmacy Regulation Authority of South Australia 
• Riverland Mallee Coorong Local Health Network 
• SA Ambulance Service 
• SA Ambulance Service Volunteers’ Health Advisory Council 
• SA Medical Education and Training Health Advisory Council 
• South Australian Public Health Council 
• Southern Adelaide Local Health Network 
• Wellbeing SA 
• Women’s and Children’s Health Network 
• Veterans’ Health Advisory Council 
• Yorke and Northern Local Health Network 
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The agency’s performance 
Performance at a glance 
In 2024–25, we achieved significant milestones across our four strategic pillars, 
delivering impactful outcomes that reflect our commitment to excellence and 
continuous improvement.   

Our Services  
“In collaboration with our partners, we will improve the accessibility of our service 
and the quality of our services.  We will drive improvements in mental health, aged 
care and Aboriginal Health.” 

We recorded our highest number of emergency presentations with 85,091 
presentations recorded across our Emergency Departments at Gawler, Mount 
Barker and Southern Fleurieu. We also had the privilege of witnessing 1,161 babies 
being delivered and 8,347 elective surgeries performed across the network.  

BHFLHN played a pivotal role in statewide efforts to improve hospital access and 
flow. As the LHN with the lowest self-sufficiency, BHFLHN developed strategies 
across four domains focused on optimising utilisation of existing capacity, enhancing 
efficiency of current resources, building clinical capability within the network and 
expanding out-of-hospital care strategies.  A key achievement was the expansion of 
the Regional Operations Centre, which increased the number of regional patient 
transfers from metropolitan hospitals to alternative pathways or to regional hospitals, 
ensuring care closer to home. 

Following extensive community and stakeholder consultation, development approval 
for the new Mount Barker Hospital was granted in January 2025. Construction also 
commenced in 2025, with the Clinical Services building expected to be complete by 
2027. The project is being staged to minimise disruption to existing health services 
and maintain clinical capacity throughout the build.  

This $365 million investment will triple bed capacity and bring vital services closer to 
home for Adelaide Hills residents. When complete, the new hospital, located 
adjacent to the existing facility will feature: 

• 102 inpatient beds, including medical, surgical, maternity, rehabilitation, 
palliative care, and a 12-bed mental health unit. 

• 4 birthing suites, a paediatric unit, and a neonatal care unit. 
• 3 operating theatres, recovery areas, and sterilisation services. 
• A dedicated Aboriginal Health Unit. 
• Comprehensive outpatient, community, and allied health facilities. 

In mid-2024, construction began on the upgrade of the Southern Fleurieu Health 
Service Emergency Department. The redevelopment will quadruple treatment 
capacity, with the new ED offering 20 treatment spaces, including 12 treatment bays; 
3 emergency short stay beds, 2 resuscitation beds and 2 consulting rooms and a low 
stimulus room. This expansion will significantly enhance service capacity and is 
expected to open late 2025. 
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The Keeping Families Healthy Together program has redefined care for Aboriginal 
families by embedding Aboriginal leadership, cultural governance, and kinship-based 
approaches into service delivery. The initiative fosters community-led decision-
making, strengthens trust, and supports family resilience. Notably, BHFLHN’s care 
coordination model has resulted in zero removals within the Gawler Health Service 
over the last three years.  

In 2024-25, BHFLHN was successful in securing funding through SA Health’s 
Investment in Aboriginal Health initiative to formalise the model of care. The report 
Holding Space for the Modern Matriarchy showcases how this model is reshaping 
relationships and improving health outcomes across the region. 

Throughout 2024-25, the Midwifery Model of Care (MMoC) Project achieved 
significant milestones, laying a strong foundation for the delivery of contemporary, 
sustainable, and woman-centred maternity services across the network.  This 
progress reflects our ongoing commitment to improving outcomes for women, babies 
and families through evidence-based, locally responsive care.  

Key initiatives under the MMoC include the establishment of two midwifery continuity 
pathways, enabling birthing families to receive care from a known midwife 
throughout their pregnancy and the postnatal period. The expansion of the Aboriginal 
Family Birthing Program and strengthened access to continuity of care through 
Aboriginal Maternal Infant Care workers were also central to our efforts to deliver 
culturally safe and inclusive maternity services.  

In addition, BHFLHN increased placements and career pathways for student and 
graduate midwives, supporting the future midwifery workforce. Targeted education 
was delivered to enable midwives to practice across the full scope of midwifery, 
building capability and ensuring high-quality care across all settings.  

We continue to invest in non-emergency, after-hours care through our nurse-led 
clinics in Gumeracha and Strathalbyn, now in their second year of operation. 

The Devices Enhancing Regional Assessment initiative is transforming access to 
healthcare in regional South Australia by enabling real-time specialist advice through 
advanced virtual care technologies. At the Gumeracha Nurse-Led Clinic, nurses 
collaborate with SA Virtual Care specialists to deliver timely assessments, reduce 
avoidable hospital transfers, and strengthen local clinical capability. This innovative 
model is enhancing consumer confidence, supporting care closer to home, and 
helping to ease pressure on the broader health system.  

The Hills Medical Model has optimised system performance by enabling the flexible 
use of beds at Strathalbyn and Gumeracha for low acuity patients. This strategic 
approach has created additional capacity at Mount Barker Soldiers & District Health 
Service for high acuity care, ensuring resources are aligned with patient needs. This 
innovative approach has improved accessibility and responsiveness, helping to meet 
system demand and elevate the consumer experience. 
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Our commitment to delivering care closer to home remains strong. We are 
expanding renal services at both Gawler and Southern Fleurieu Health Services, 
increasing our capacity to support more patients dialyse locally.  

Progress also continued on our Palliative Care Roadmap, which aims to support 
more people to receive end-of-life care in the comfort of their own home. 

Another major milestone was the successful rollout of the Electronic Medical Record 
(EMR) system across all BHFLHN sites and services—a significant step forward in 
integrating digital healthcare. 

OUR PEOPLE 
“We will provide a dynamic environment that fosters learning excellence and 
facilitates a positive inclusive culture with high levels of leadership.” 

Operating across Ngadjuri, Kaurna, Peramangk, and Ngarrindjeri/Ramindjeri 
Nations, BHFLHN is committed to creating a culturally responsive and safe 
workplace.  

As at June 2025, BHFLHN proudly employed over 3,200 dedicated staff, with 
Aboriginal and/or Torres Strait Islander employees representing over 2 per cent of 
our workforce. BHFLHN remains steadfast in its commitment to cultural safety and 
reconciliation. Initiatives such as the #Blakout campaign, the Allyship Community of 
Practice, and the Anti-Racism Workforce Advisory Group have been instrumental in 
advancing these values. 

The #Blakout campaign continues to be a cornerstone of our cultural engagement 
strategy. Building on the success of the 2023 and 2024 campaigns, #Blakout 2025 
returned “bigger, bolder and blaker,” amplifying the voices of our First Nations 
workforce and creating meaningful opportunities for all staff to engage with First 
Nations culture. The #Blakout 2024 Working Group were finalists in the 2024 
Premiers Excellence Awards. These awards acknowledge individuals and teams 
across the South Australian public sector who strive to deliver exceptional outcomes 
for South Australia while living the public sector values.  

Another one of BHFLHN’s innovative workforce models is the Aged Care Cadetship 
pilot.  This Nurse Educator led initiative, integrates paid entry-level employment, 
Certificate III training with a structured Preceptorship Pathway. The model strives to 
build local career pathways, reduce reliance on agency staff, enhance workforce 
capability and retention and improve continuity of care and resident satisfaction in 
aged care settings.  

A key milestone for the financial year was the commencement of the 2024-28         
SA Health Rural General Practice Agreement, with all BHFLHN General 
Practitioners successfully signing onto the new agreement.  

The Regional Support Service continued to partner with Australian College of Rural 
and Remote Medicine, the Royal Australian College of General Practitioners and 
regional Local Health Networks to implement the Single Employer Model across 
regional SA.  
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Under the model, doctors are employed by SA Health as a salaried employee during 
their general practice training. The model is seen as a potentially powerful tool in 
attracting future GP and Rural Generalist trainees across regional South Australia.  
The Rural Support Service also commissioned an external review of credentialing 
processes across regional South Australia in 2024-25.  The review focused on 
defining the scope of clinical practice and identifying best practice to inform future 
regional medical and dental credentialing service models.  

In collaboration with the regional LHNs, RSS developed a Regional Aboriginal 
Career Development Framework to support Workforce Officers and Aboriginal 
employees navigate career pathways and improve access to leadership 
development opportunities, career progression and support. Development of the 
framework was a significant deliverable of the SA Health Rural Aboriginal Health 
Workforce Plan.  

An evaluation of the Allied Health Professional Practice Program was conducted, 
drawing on feedback from participants, presenters, and SA Health employees 
involved since the program’s inception in 2007. Three key themes emerged from the 
evaluation: 

• Capability building - participants consistently reported increased knowledge, 
confidence and clinical skills, supported by engaging and effective teaching 
methods. 

• Workforce impact - the AHPPP plays a critical role in attracting, recruiting 
and retaining allied health clinicians. It is a key drawcard for new graduates 
and supports early career retention within SA Health.  

• System benefits – the program also benefits senior allied health and multi-
disciplinary presenters, enhancing their teaching skills, and strengthening 
relationships between junior and senior staff across services and Local Health 
Networks. 

In March 2025, the BHFLHN Community and Allied Health Transition to Clinical 
Leadership (TCL) Program won the 2025 Allied Health and Scientific Health Awards 
in the Education and Learning category.  

This program is an original education and learning initiative designed to maximise 
the capabilities of the middle leadership tier. Co-designed with over 70 senior staff 
and clinicians, TCL bridges wisdom with leadership growth through tailored 
workshops, coaching, mentoring and service improvement projects that directly 
enhance consumer outcomes. This sustainable and scalable program is sparking 
interest across SA Health and beyond, with capacity to transform healthcare 
leadership development.  
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BHFLHN are also proud to be reaccredited as a White Ribbon 
Australia Workplace. Achieving accreditation demonstrates our 
leadership and commitment to drive social change and together we 
are making an impact that matters.  

 
 

 
OUR GOVERNANCE 
“We will demonstrate excellence, agility and accountability.” 
During the reporting period, BHFLHN continued to drive forward our commitment to 
quality, safety, and continuous improvement reflecting our dedication to maintaining 
high standards across all aspects of service delivery and organisational 
performance.   
 
A key highlight in 2024-25 was the Rural Support Service successfully meeting all 
criteria of the ACHS Primary and Community Healthcare Standards. This is a 
significant achievement, with surveyors describing the assessment as “a positive 
experience to review activities of RSS and to be privy to such complimentary 
feedback from all stakeholders.” 
 
All 11 BHFLHN sites successfully achieved and maintained the Food Safety 
Program Accreditation demonstrating the effectiveness of our standardised BHFLHN 
Food Safety Program Procedure. 
 
During 2024-25 BHFLHN maintained accreditation against:  
o Australian Council of Healthcare Standards (ACHS),  
o Primary Health Care Standards (ACHS) 
o National Disability Insurance Scheme (NDIS),  
o South Australian Medical Education and Training (SAMET), 
o Community Aged Care Standards 
o Aged Care Accreditation 
o Australian College of Emergency Medicine (ACEM) and RANZCOG (Obstetric 

and Gynaecology) - Mount Barker, 
o SA Health Food Safety Program 
o Baby Friendly Health Initiative (BFHI) 

In 2025, BHFLHN successfully activated the SA Health enterprise Sunrise Electronic 
Medical Record and Patient Administration System across community and allied 
health settings.  

This significant milestone enhances integration between acute and community 
services, replacing legacy paper-based systems with a modern, digital solution. The 
implementation has enabled real time access to clinical information at the point of 
care, improves visibility across sites – particularly during patient transfers and 
supports care closer to home through remote specialist input.  
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Standardised documentation and care models across the network have 
strengthened clinical governance, while improved documentation has helped reduce 
human error and enhance overall care delivery.  

OUR PARTNERS 
“We will establish and strengthen partnerships for a well-connected and sustainable 
health system.” 

Over the past year, BHFLHN has continued to build and enhance strategic 
partnerships that support service delivery and workforce development.   

BHFLHN remains committed to listening to and learning from our consumers. A 
range of initiatives have been implemented to capture feedback and improve service 
quality, including: 

• Engagement Programs: Aboriginal Experts by Experience, Mental Health 
Lived Experience Register, Health Advisory Councils, and literacy task 
groups. 

• Feedback Channels: Scrolling screens, feedback forms, discharge planning 
documentation, forums, and targeted surveys. 

• Accessible Resources: Posters, QR codes, online links, and physical 
feedback forms available at all sites. 

We conduct a variety of surveys to monitor and improve consumer experience, 
including annual aged care surveys, service participant ‘pulse’ surveys, YES and 
CES surveys for mental health consumers and carers and Moving On™ audits for 
Community Aged Care and NDIS programs. 

Additionally, Happy or Not survey stations are installed across sites to facilitate real-
time consumer input. Monthly results are shared through Safety & Quality reports for 
local action.  

Following the discontinuation of the SA Consumer Experience Survey, BHFLHN has 
joined other LHNs in adopting a statewide Patient Reported Experience Measures 
program. The Redcap platform, successfully used by Northern Adelaide Local Health 
Network, has been selected for rollout across BHFLHN, with project completion 
expected to be completed in late 2025. 

BHFLHN continued to partner with our six Health Advisory Councils (HACs) in 2024-
25 to ensure community voices are reflected in the planning, design and delivery of 
health services. HACS play a vital role, connecting the community and local health 
network and advocating in the best interests of consumers.  

We were grateful for the significant fundraising efforts led by each HAC. Their 
contributions have supported the purchase of clinical equipment, funded 
infrastructure upgrades and enabled scholarships and grant programs that benefit 
both staff and the broader community.   
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In 2024–25, BHFLHN reaffirmed its strategic commitment to building research 
capacity across the network. Research activity grew significantly, within a 93.75% 
increase, reflecting our strong focus on innovation, evidence-based practice and 
continuous improvement in patient care.  

A key achievement was securing funding through the Australian Teletrials Program 
South Australia, which enabled the expansion of rural health research and improved 
access to clinical trials for regional communities.  

Governing Board 

The BHFLHN Governing Board held 11 meetings during the reporting period. 
Member attendance was as follows: 

Board Member 
 

Governing Board 
Meeting attendance 

2024-25 
James (Jim) Hazel (Chair) 
 

11 
 

Helena Williams (Deputy Chair) 
 

10 

Rosemary Batt 
 

9 

Pru Blackwell 
 

11 

Gregory Russell 
 

10 

Helen Tedesco  9 

Alexander Zimmermann  
 

10 
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Agency specific objectives and performance - BHFLHN 

Agency 
objectives 

Indicators Performance  

Improving 
Access to 
Health 
Services in 
Our 
Community 

Aboriginal 
Health 
 

We held 39 sessions with Aboriginal community 
members and First Nations staff through truth-
telling Yarning Circles, workshops, yarns, and 
committee meetings: 
• 16 x community and consumers – topics 

included Community and Consumer 
Engagement Strategy, Rural Aboriginal 
Workforce plan, ED re-development, 
relationship building with community, 
Kangaroo Island healing project, and 
Kangaroo Island nurse practitioner.  

• 2 x Aboriginal Workforce Network.  
• 2 x Child Health and Development team.  
• 1 x Governing Board and Executive.  
• 5 x Cultural Safety Training. 
• 9 x Aboriginal Health Committee. 
• 4 x Aboriginal Family Birthing Program.  

Community 
and Allied 
Health 
 

Community & Allied Health staff provided 
services to: 
• 1,491 to children under 18 years 
• 286 NDIS consumers 
• 2,094 Commonwealth Home Support Program 

(CHSP) consumers 
• 254 Home Care Package consumers 
• 168 Transitional Care Package consumers 
• 953 Palliative Care clients, including 

supporting more than 200 clients to die at 
home. 

Outpatient 
Services 
 

• 29,962 outpatient occasions of service were 
delivered across the network.   
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Virtual 
Clinical Care 
(VCC) 

• Expanded VCC services to regional areas 
with limited chronic condition services.  

• Launched the Regional Care Connect pilot, 
achieving an 80% reduction in preventable 
readmission for high-risk patients post 
discharge.  

• Preliminary data analysis shows sustainable 
hospital avoidance (greater than 12 months) 
post remote health monitoring intervention.  

Southern 
Fleurieu 
Health 
Service 
(SFHS) Re-
development 
 

• Construction of the Helipad Compliance 
Project neared completion, with interim 
medical air retrievals successfully directed to 
alternative landing locations.   

• A temporary renal unit was established to 
maintain dialysis services, during the 
upgrades to the existing renal service. Once 
completed in 2025, the upgraded unit will 
support dialysis for eight additional patients 
locally.   

New Barossa 
Hospital (and 
Health 
Service) Full 
Business 
Case 
 

• The NBH FBC was presented to Health 
Cabinet Committee in April 2024. 

• The action plan in response to the 
Infrastructure SA Gateway 2 review was 
completed in September 2024.  

• BHFLHN continue to work with DHW and the 
government to support planning for services in 
the north and Barossa region. 

Hospital, Aged 
Care and 
Community 
Services 

South 
Australian 
Virtual 
Emergency 
Service 
(SAVES) 

• SAVES continued with operating hours 
between 7pm – 7am, with 5,850 calls across 
four regional LHNs. 

Allied Health Country 
Allied Health 
Clinical 
Enhancement 
Program plus 
(CAHCEP+) 

• 244 Applications were supported (25 groups 
and 219 individuals), with all available 
program funds utilised. 

• Optimisation activities included updating 
application forms to ensure alignment with 
employee and LHN priorities, introduction of 
employee CPD reflection form to better inform 
program evaluation, and development of an 
ASHP Conference Calendar to inform eligible 
employees of PD opportunities. 
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 Prevention 
and response 
to violence, 
abuse and 
neglect 
(PARVAN) 

• Regional LHN PARVAN Implementation 
Workgroup formally established to improve 
governance of regional PARVAN Program 

• Regional LHN Domestic, Family and Sexual 
Violence Masterclass and Regional Response 
to Sexual Assault Symposium events 
coordinated and facilitated by RSS PARVAN 
Program 

• A draft Regional Sexual Assault Service 
Model was completed. 

• Regional LHN procedures related to PARVAN 
updated to reflect changes to legislation and 
incorporation of Statement of Cultural 
Commitment and input from Directors of 
Aboriginal Health  

Supporting our 
people 

GP 
Agreements 

• GP Agreements for 2024-2028 were finalised.  

Nursing and 
Midwifery 
Education 

• Increased targeted online education 
opportunities to 18 Teams channels in 2024-
25. New channels included iLearn Essentials, 
Creating Neurodivergent Inclusive 
Workplaces, Infection Prevention and Control, 
Mental Health Master Classes, and Midwifery.  

• 91 webinars were delivered and recorded for 
flexible access, with 2876 regional staff and 
guests engaged in learning activities. 

• Emergency Teams channel delivered a 
minimum of three professional development 
activities weekly, with 2587 regional staff and 
guests engaged in learning activities. 

Emergency 
Nursing and 
Midwifery 
Education 
(ENAME) 

• Completed review of two ENAME courses, 
implementing curriculum updates and 
strengthening reporting and evaluation 
processes to better meet regional needs. 

• 25 ENAME courses delivered to regional LHN 
staff. 

• Transitioned regional student orientation 
Microsoft TEAMS, with enhanced resources 
to support student learning and guide 
facilitators. 

• 1343 students accessed orientation resources 
in 2024-25 
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Trainee 
Medical 
Officer Unit 

• Implemented the ‘Enhancing Social 
Integration in Rural Communities’ Program in 
partnership with regional LHNs, local 
government and community groups, to 
support attraction, integration, and retention 
of junior doctors, commencing with new 
trainees and community groups in YNLHN.  

Regional 
Health 
Scholarship 
Program 

• Implemented 13 recommendations from the 
Regional Health Scholarship Program to 
enhance its effective. 

• Received 153 applications for the 2025 
program (92% increase from 2024) and 60 
scholarships were awarded (31% increase 
from 2024).  

• Established standalone Aboriginal 
scholarships, resulting in eight Aboriginal 
scholarship recipients (300% increase from 
2024). 

Aboriginal 
Workforce 
 

• Recruited eight Aboriginal cadets through 
‘Regional Enrolled Nursing Cadetship 
Program - Aboriginal Rolling Intake’.  

• Three Aboriginal cadets successfully 
graduated in the Regional Enrolled Nursing 
Cadet program in Port Augusta, Wallaroo and 
Gawler. 

• RSS’s targeted recruitment approach through 
the Aboriginal Rolling Intake for the Regional 
Enrolled Nursing Cadet Program was 
nominated for an SA Health Award 
nomination in the inaugural Dr Lowitja 
O’Donoghue Award for Excellence in 
Aboriginal Health category.  

Research 
Governance 

• 62 research projects were approved for 
commencement in regional LHNs, an 
increase of 94% from 2023-24. This 
comprised 20 low and negligible risk projects 
and 42 greater than low risk projects 

• Collaboration with Australian Teletrial 
Program–SA resulted in 15 clinical 
trials/teletrials approved for commencement 
in regional LHNs 

Election 
Commitments 

New Mount 
Barker 
Hospital (and 
Health 

• Concept Design was finalised and approved.  
• Ambulatory and community services were 

successfully relocated to new premises across 
Mt Barker.  
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Service) 
Development 
 

• Demolition and enabling works were 
completed. 

• Public Works Committee approval was 
granted for the car park and superstructure.  

• Detailed design commenced, informed by 
engagement with a staff, consumers and 
community groups.  

Kangaroo 
Island Health 
Service 
 

• Finalised advanced planning and design for 
the $5 million Commonwealth Workforce 
Accommodation aligned with the $10M 
Kangaroo Island Health Service Election 
Commitment for new cold shell kitchen, 
laundry, and supply warehouse. 

 Country 
Specialists 

• Recruited 10 more country Specialist Doctors. 
across regional LHNs in ten specialist areas 
including oncology, paediatrics, palliative care, 
cardiology, psychiatry, emergency medicine 
and orthopaedics. 
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Corporate performance summary  

In 2024-25, Kangaroo Island Health Service (KIHS) became Australia’s first fully 
electric and gas free health facility.  This landmark achievement supports 
environmental sustainability, reduces emissions, and lowers operational costs.   
 
KIHS now serves as a benchmark for future healthcare infrastructure, delivering full-
service care including emergency, acute and aged care services.  Its enhanced 
resilience in a remote setting also reduces risks associated with fuel transport and 
storage.  The facility has received recognition at both state and national levels for its 
innovation in sustainable health care.  
 
Building on this success, all other BHFLHN sites have been assessed to determine 
the requirements for transitioning to fully electric operations.  We published our 
Environmental Sustainability Strategy, launched our small grants Sustainable Future 
Program, and the transition of smaller site vehicle fleets to electric vehicles has 
commenced.  
 
Further BHFLHN initiatives include the formation of a Climate Action Steering 
Committee, the transition of some high use disposable items to compostable 
alternatives, and actively leadership and participation in environmental reform at both 
a SA Health and State Government level. 
 
BHFLHN completed a $1 million renovation of 19 resident rooms at Kapunda 
Homes, fully funded through a generous bequest to the Kapunda Eudunda Health 
Advisory Council.   
 
The separation of services, boundary realignment and reactivation project for 
Kalimna at Strathalbyn also commenced, with full project completion and 
operationalisation expected in 2026.  
 
Planning progressed for the $5 million Commonwealth Workforce Accommodation 
Project at KIHS, which will deliver new workforce accommodation units.  This aligns 
with the $10 million KIHS Election Commitment project, which includes new cold 
shell kitchen, laundry and supply warehouse.  
 
Three new heliports were constructed, with 2 located on our sites at the Kapunda 
Hospital and the Southern Fleurieu Health Service, and one located off site at 
Kingscote.  The heliport at Kingscote is operational, with the remaining two at 
Kapunda Hospital and the Southern Fleurieu Health Service in progress. 
 
BHFLHN successfully delivered its annual Minor Works and Bio-Medical Equipment 
Replacement Programs, addressing risk and driving service improvements.  A 
comprehensive space review was also undertaken at Gawler Health Service, 
including the procurement of software to support room booking and best practice 
room utilisation.  
 
Fire Triennial Certification was maintained across all sites. Seasonal Preparedness 
workshops were delivered, bushfire preparedness activities completed and site 
security and lighting audits for all sites and tenancies. 
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The RSS intranet was redesigned using modern SharePoint, with the new presence 
aligned with customer principles. Communications with rural GP networks improved 
through strong readership of regular newsletters and continued development of the 
Rural GP Hub (dedicated intranet site for GPs and their support staff). 

A Consumer Information Framework was developed and implemented to provide 
clear direction and processes to ensure that all consumer and public-facing 
resources produced are developed in a manner that is consumer focused and 
maintains consistency with relevant standards to support the delivery of safe and 
high-quality care and services to regional South Australia.  

Operationally, the RSS transitioned all BHFLHN, LCLHN, and FUNLHN sites’ 
Clinical Workforce Finance payments onto DocPay and supported various service 
plans across multiple locations.  

A tailored leadership program was developed in consultation with regional LHNs and 
implemented in February 2025, with each regional LHN having the option to include 
two face-to-face workshops held in their LHN, along with 360-degree assessments, 
manager resources, and online courses and online group embedding.   

Employment opportunity programs 

Program name Performance 

Transition to 
Professional 
Practice Program 
(TPPP) 

• 24 Registered Nurse TPPPs – 92% retention rate 
• 10 Registered Midwife TPPPs – 100% retention 
• 23 Enrolled Nurse TPPPs – 100% retention  

 

Aged Care 
Certificate 3 

• Successful cadetship pilot with 11 commencing 
November 2024.  Intent to embed as a twice-yearly 
intake. 

• 5 high school students 
 

Enrolled Nurse 
Cadets 

• 4 commenced in total (including 2 First Nations 
cadets)  
 

High School Work 
Experience 

• 40 students a large increase on previous years 

Nursing and 
Midwifery student 
placements 

• 409 student placements 
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Agency performance management and development systems  

Performance 
management and 
development 
system 

Performance 

Performance 
Review and 
Development is a 
process for 
supporting 
continuous 
improvement of 
employee’s work 
performance to 
assist them to meet 
SA Health’s Values 
and objectives. 
 

87% of employees had a Performance Review and 
Development discussion. 

 

Work health, safety and return to work programs  

Program name  Performance  

Internal Audit 
Program 

97 audits were scheduled and completed. 
 
Two system audits were completed: 
• Manual Tasks 

o Nil non-conformances of partial conformances, two 
opportunities for improvement were identified. 

• Reporting and Investigation 
o Nil non-conformances of partial conformances, one 

opportunity for improvement was identified. 

Worksite Safety 
Inspections 

164 inspections were scheduled and completed. 
 

Emergency 
Exercise Schedule 

48 exercises were scheduled and completed. 
An additional 11 exercises were completed. 

Injury Reporting 270 reports were made to the injury reporting line and 214 
(79%) were lodged within 2 business days. 
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Workplace injury claims Current 
year 

 2024-25 

Past year 
2023-24 

% Change 
(+ / -) 

Total new workplace injury claims 68 64 +6.3% 

Fatalities 0 0 0.0% 

Seriously injured workers * 1 0 - 

Significant injuries (where lost time exceeds a 
working week, expressed as frequency rate 
per 1000 FTE) ** 

15.02 13.47 +11.5% 

 
* Number of claimants assessed during the reporting period as having a whole person impairment of 30% or more under the 
Return to Work Act 2014 (Part 2 Division 5) 
 

** The ‘significant injuries’ measure was calculated, as per the Safety, Wellbeing and Injury Management (SWIM) Strategy for 
the South Australian Public Sector (2023-2032), using OCPSE's 'Primary and Secondary Measures Specification' report 
created July 2024. This measure now reflects all significant injury claims with status accepted, rejected or undetermined (rather 
than only accepted significant injury claims). Note: the 2023-24 figure was recalculated using the revised methodology. 
 
 

Work health and safety regulations Current 
year 

 2024-25 

Past year 
2023-24 

% Change 
(+ / -) 

Number of notifiable incidents (Work Health 
and Safety Act 2012, Part 3) 2 5 -60.0% 

Number of provisional improvement, 
improvement and prohibition notices (Work 
Health and Safety Act 2012 Sections 90, 191 
and 195) 

1 3 -66.7% 

 

Return to work costs*** Current 
year 

 2024-25 

Past year 
2023-24 

% 
Change 
(+ / -) 

Total gross workers compensation 
expenditure ($) $2,915,102 $2,195,037 +32.8% 

Income support payments – gross ($) $600,682 $501,201 +19.8% 
*** Before third party recovery 

 
Data for previous years is available at: https://data.sa.gov.au/data/dataset/barossa-
hills-fleurieu-local-health-network-bhflhn 

https://data.sa.gov.au/data/dataset/barossa-hills-fleurieu-local-health-network-bhflhn
https://data.sa.gov.au/data/dataset/barossa-hills-fleurieu-local-health-network-bhflhn
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Executive employment in the agency  

Executive classification Number of executives 

Executive Level 2 

SAES1 3 
• BHFLHN data includes Rural Support Service. 

 
Data for previous years is available at: https://data.sa.gov.au/data/dataset/barossa-
hills-fleurieu-local-health-network-bhflhn 
 
The Office of the Commissioner for Public Sector Employment has a workforce 
information page that provides further information on the breakdown of executive 
gender, salary and tenure by agency. 

https://data.sa.gov.au/data/dataset/barossa-hills-fleurieu-local-health-network-bhflhn
https://data.sa.gov.au/data/dataset/barossa-hills-fleurieu-local-health-network-bhflhn
https://publicsector.sa.gov.au/
https://www.publicsector.sa.gov.au/about/Resources-and-Publications/Workforce-Information
https://www.publicsector.sa.gov.au/about/Resources-and-Publications/Workforce-Information
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Financial performance  
Financial performance at a glance 

The following is a brief summary of the overall financial position of the agency. The 
information is unaudited. Full audited financial statements for 2024-2025 are 
attached to this report. 
Statement of 
Comprehensive Income 

2024-25 
Budget 
$000s 

2024-25 
Actual 
$000s 

Variation 
$000s 
 

Past year 
2023-24 
Actual 
$000s 

Total Income 467,586 513,853 46,267 435,748 
Total Expenses 422,216 474,773 (52,557) 428,165 
Net Result 45,370 39,080 (6,290) 7,583 
Total other comprehensive 
income 

0 (8,467) (8,467) 47,973 

Total Comprehensive Result 45,370 30,613 (14,757) 55,556 

 
Statement of Financial 
Position 

2024-25 
Budget 
$000s 

2024-25 
Actual 
$000s 

Variation 
$000s 
 

Past year 
2023-24 
Actual 
$000s 

Current assets 0 65,067 0 60,097 
Non-current assets 0 255,866 0 226,115 
Total assets 0 320,933 0 286,812 
Current liabilities 0 90,699 0 90,553 
Non-current liabilities 0 45,785 0 42,739 
Total liabilities 0 136,484 0 133,292 
Net assets 0 184,449 0 153,520 
Equity 0 184,449 0 153,520 

BHFLHN Consultants disclosure 

The following is a summary of external consultants that have been engaged by the 
agency, the nature of work undertaken, and the actual payments made for the work 
undertaken during the financial year. 
 
BHFLHN Consultancies with a contract value below $10,000 each 

Consultancies  Purpose  Actual Payment 

All consultancies 
below $10,000 each - 
combined  

Various  $77,254 
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BHFLHN Consultancies with a contract value above $10,000 each  

Consultancies  Purpose  Actual Payment 
FTI Consulting 
(Australia) Pty Limited 

Strengthening South Australian 
Rural Support Through Redesign $402,793 

Karabena Consulting 
Trust Keeping Families Together  $216,734 

Health Q Consulting Clinical services projects - provide 
project management support, file 
management and naming protocols, 
Cancer Nurse educator library 
development and internet, intranet 
and communication content 

$84,468 

Wiltshire Swain Pty Ltd Southern Fleurieu Health Service - 
Master Planning Services $71,110 

Shelley-Jo Warchol Provision of Consultancy Services 
for BHFLHN for Metro Mental Health 
Triage Services 

$61,447 

Shelley-Jo Warchol Development of a Workforce Plan 
for BHFLHN $37,188 

BDO Services Pty Ltd Financial analysis and costings for 
the Specialist Agreement $36,896 

Satalyst Pty Ltd myGovID implementation $29,920 
Bentleys (SA) Pty Ltd Timesheet review $25,378 
Health Infomagination 
Solutions Pty Ltd 

External review of medical and 
dental credentialling $15,000 

Willson Coaching and 
Consulting 

Culture review and leadership 
development consultancy support 
for Gawler Health Service in 2025 

$14,925 

Jane Bassham Supporting development of inhouse 
Continuous Improvement Training 
Program and capability building 

$14,171 

Nudge On Design and develop interactive 
career guide and virtual immersion 
platform for Nursing and Midwifery 
careers in regional/rural SA 

$12,200 

Satalyst Pty Ltd Technical Services for the delivery 
of the SA Regional Clinical App 
Project 

$10,850 

 Total $1,110,334 

Data for previous years is available at: https://data.sa.gov.au/data/dataset/barossa-
hills-fleurieu-local-health-network-bhflhn  
 
See also the Consolidated Financial Report of the Department of Treasury and 
Finance for total value of consultancy contracts across the South Australian Public 
Sector.  

https://data.sa.gov.au/data/dataset/barossa-hills-fleurieu-local-health-network-bhflhn
https://data.sa.gov.au/data/dataset/barossa-hills-fleurieu-local-health-network-bhflhn
https://www.treasury.sa.gov.au/__data/assets/pdf_file/0015/1014810/2024-25-Budget-Statement.pdf
https://www.treasury.sa.gov.au/__data/assets/pdf_file/0015/1014810/2024-25-Budget-Statement.pdf
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BHFLHN Contractors disclosure 

The following is a summary of external contractors that have been engaged by the 
agency, the nature of work undertaken, and the actual payments made for work 
undertaken during the financial year. 

BHFLHN Contractors disclosure 2024-25 

The following is a summary of external contractors that have been engaged by the 
agency, the nature of work undertaken, and the actual payments made for work 
undertaken during the financial year. 
BHFLHN Contractors with a contract value below $10,000 

Contractors Purpose  Actual Payment 
All contractors below 
$10,000 each - combined 

Various  $19,746 

 
BHFLHN Contractors with a contract value above $10,000 each  

Contractors Purpose  Actual Payment 
Barossa Village 
Incorporated 

Transition Care Program and 
Barossa Home Care services 

$953,341 

Shamus Cogan-Briata Finance and activity reporting $128,800 
Victoria Road Medical 
Clinic 

Chief Obstetric Consultant $54,492 

The Clare Medical 
Service Trust 

Anaesthetics expertise - Dr P 
Gribble 

$38,144 

Powerhealth Solutions Software development $16,837 
Resthaven Transition Care Program $15,180 
Garth Barnett Activity Based Funding (ABF) 

professional service 
$14,000 

 Total $1,240,540 
 

Data for previous years is available at: https://data.sa.gov.au/data/dataset/barossa-
hills-fleurieu-local-health-network-bhflhn 
 
The details of South Australian Government-awarded contracts for goods, services, 
and works are displayed on the SA Tenders and Contracts website. View the agency 
list of contracts.  The website also provides details of across government contracts. 
 

https://data.sa.gov.au/data/dataset/barossa-hills-fleurieu-local-health-network-bhflhn
https://data.sa.gov.au/data/dataset/barossa-hills-fleurieu-local-health-network-bhflhn
https://www.tenders.sa.gov.au/contract/buyerIndex
https://www.tenders.sa.gov.au/contract/buyerIndex
https://www.tenders.sa.gov.au/contract/search?preset=organisationWide
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Risk management 
Risk and audit at a glance 

BHFLHN has an Audit and Risk Committee (ARC) which assists the Board in 
fulfilling its responsibilities regarding risk management, audit and assurance. 
The ARC meets bi-monthly and received regular risk reports from BHFLHN, along 
with audit findings from the Auditor-General’s Office, the Department for Health and 
Wellbeing (DHW), RSS internal auditors and BHFLHN commissioned audits. 
 
The Governing Board reviewed its Risk Appetite Statement and BHFLHN maintained 
a Risk Management Framework aligned with SA Health Policy. This framework 
provides staff with guidance on identifying, assessing and managing risks.  Risks are 
reviewed, recorded and reported using SA Health’s online tool, Risk Ventiv.  

Fraud detected in the agency 

Category/nature of fraud Number of instances 

Suspected – Information in relation to employment 1 
NB: Fraud reported includes actual and reasonably suspected incidents of fraud.  

BHFLHN has implemented a range of processes to support the prevention, 
detection, and management of fraud: 

• The Audit and Risk Committee provides direct advice to the Governing Board 
on any actual, suspected, or alleged instances of fraud. 

• Internal audits are regularly conducted and reviewed to ensure compliance 
with relevant policies, Treasurer’s Instructions, and legislative requirements. 

• Financial performance is monitored monthly across multiple levels of the 
organisation to support early identification of anomalies. 

• An Annual Financial Controls Self-Assessment is undertaken to confirm that 
appropriate controls are in place and operating effectively. 

• An Annual Declaration of Interests Procedure and associated registers are 
maintained to monitor and manage potential conflicts of interest. 

Data for previous years is available at: https://data.sa.gov.au/data/dataset/barossa-
hills-fleurieu-local-health-network-bhflhn 
Public interest disclosure  

Number of occasions on which public interest information has been disclosed to a 
responsible officer of the agency under the Public Interest Disclosure Act 2018: 

Nil 

Data for previous years is available at: https://data.sa.gov.au/data/dataset/barossa-
hills-fleurieu-local-health-network-bhflhn 
Note:  Disclosure of public interest information was previously reported under the Whistleblowers 
Protection Act 1993 and repealed by the Public Interest Disclosure Act 2018 on 1/7/2019.  

https://data.sa.gov.au/data/dataset/barossa-hills-fleurieu-local-health-network-bhflhn
https://data.sa.gov.au/data/dataset/barossa-hills-fleurieu-local-health-network-bhflhn
https://data.sa.gov.au/data/dataset/barossa-hills-fleurieu-local-health-network-bhflhn
https://data.sa.gov.au/data/dataset/barossa-hills-fleurieu-local-health-network-bhflhn
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Reporting required under any other act or regulation 
White Ribbon Reporting  

We are committed to creating a safe, respectful, and inclusive environment by 
actively working to prevent gender-based violence and promote gender equality. 
BHFLHN acknowledge our important role in the prevention of violence against 
women and in supporting all people, regardless of gender, who may be experiencing 
or escaping violence. 

Our Operational Plan actions: 

• 37 actions have been identified and 6 have been completed. 
• All actions are scheduled to be completed by March 2026. 

Reporting required under the Carers’ Recognition Act 2005  

BHFLHN partner with carers and are compliant with the Carers Recognition Act 
2005.   Carers are acknowledged through our admission and enrolment processes at 
our health sites and across our services. Care plans are developed and evaluated 
with carers, where appropriate.   

The Mental Health Services Consumer and Carer Participation Program incorporates 
the Your Experience Survey and Carer Experience Survey, develops welcome packs 
for consumers, and provides information and support to staff wishing to better 
engage consumers and carers in their service planning and delivery.    

Carers are recognised as valued members of the consumer and community 
stakeholder cohort. We actively encourage consumer and carer engagement and 
seek feedback from consumers and carers about the services that we provide.   

BHFLHN's approach to engagement with carers, consumers and communities is to 
"engage because we want to, not because we have to". The values of BHFLHN - 
Trust, Respect, Integrity, Collaboration, and Kindness – are demonstrated by our 
staff in how we care and partner with consumers and carers.   

The BHFLHN values empower the way the LHN supports the seven principles in the 
SA Carers Charter:   

• Carers have choices within their carer role.   
• Carers' health and wellbeing are critical to the community.   
• Carers play a critical role in maintaining the fabric of society.   
• Services providers work in partnership with carers.   
• Carers in Aboriginal and Torres Strait Islander communities need specific 

consideration.  
• All children and young people have the right to enjoy life and reach their 

potential.   
• Resources are available to provide timely, appropriate, and adequate 

assistance to Carers.    
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Public complaints  
Number of public complaints reported   

Complaint 
categories 

Sub-categories Example Number of 
Complaints 
2024-25 

Professional 
behaviour 

Staff attitude Failure to demonstrate 
values such as empathy, 
respect, fairness, courtesy, 
extra mile; cultural 
competency 

73 

Professional 
behaviour 

Staff competency Failure to action service 
request; poorly informed 
decisions; incorrect or 
incomplete service provided 

8 

Professional 
behaviour 

Staff knowledge Lack of service specific 
knowledge; incomplete or 
out-of-date knowledge 

3 

Communication Communication 
quality 

Inadequate, delayed or 
absent communication with 
customer 

7 

Communication Confidentiality Customer’s confidentiality or 
privacy not respected; 
information shared 
incorrectly 

5 

Service 
delivery 

Systems/technology System offline; inaccessible 
to customer; incorrect 
result/information provided; 
poor system design 

15 

Service 
delivery 

Access to services Service difficult to find; 
location poor; facilities/ 
environment poor standard; 
not accessible to customers 
with disabilities 

20 

Service 
delivery 

Process Processing error; incorrect 
process used; delay in 
processing application; 
process not customer 
responsive 

16 

Policy Policy application Incorrect policy 
interpretation; incorrect 
policy applied; conflicting 
policy advice given 

0 

Policy Policy content Policy content difficult to 
understand; policy 
unreasonable or 
disadvantages customer 

0 
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Complaint 
categories 

Sub-categories Example Number of 
Complaints 
2024-25 

Service quality Information Incorrect, incomplete,  
out-dated or inadequate 
information; not fit for 
purpose 

0 

Service quality Access to 
information 

Information difficult to 
understand, hard to find or 
difficult to use; not plain 
English 

7 

Service quality Timeliness Lack of staff punctuality; 
excessive waiting times 
(outside of service 
standard); timelines not met 

103 

Service quality Safety Maintenance; personal or 
family safety; duty of care 
not shown; poor security 
service/ premises; poor 
cleanliness 

77 

Service quality Service 
responsiveness 

Service design doesn’t meet 
customer needs; poor 
service fit with customer 
expectations 

24 

No case to 
answer 

No case to answer Third party; customer 
misunderstanding; 
redirected to another 
agency; insufficient 
information to investigate 

0 

  Total 358 

 

 
Data for previous years is available at: https://data.sa.gov.au/data/dataset/barossa-
hills-fleurieu-local-health-network-bhflhn 

Additional Metrics Total 

Number of positive feedback comments 1143 

Number of negative feedback comments 408 

Total number of feedback comments 1551 

% complaints resolved within policy timeframes 72% 

https://data.sa.gov.au/data/dataset/barossa-hills-fleurieu-local-health-network-bhflhn
https://data.sa.gov.au/data/dataset/barossa-hills-fleurieu-local-health-network-bhflhn
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 Service Improvements 

 

Compliance Statement 

 

Barossa Hills Fleurieu Local Health Network is compliant with 
Premier and Cabinet Circular 039 – complaint management in the 
South Australian public sector 

Yes 

Barossa Hills Fleurieu Local Health Network has communicated the 
content of PC 039 and the agency’s related complaints policies and 
procedures to employees.                       

Yes 

 

 
 
 

 
  

 
Improvements that have occurred following complaints or consumer 
suggestions include: 

 
• Improved processes to ensure a good understanding of the policies and 

procedures related to confidentiality, respectful behaviour and triage 
processes.   

 
• Improved processes following through on actions and responding to patient 

requests through the huddle communication process. 
 
• New menus choices. 

 
• Recruitment of Chef across the Local Health Network 
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Appendix: Audited financial statements 2024-25 
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