






4 RMCLHN Consumer and Community Engagement Strategy 2021-2024

Message from our Director Aboriginal Health, Sharon Perkins
Engaging Aboriginal people, families and communities across our 
Network is crucial in ensuring health care services are culturally safe  
and meet the needs of Aboriginal consumers. 

Aboriginal people experience more life risk factors, poorer health and less acceptable 
outcomes in a range of life areas when compared with the general population. 
As a result of these challenges, Aboriginal people are among the most disadvantaged 
population groups in our community. This disadvantage can only improve when 
Aboriginal people are able to partner with health services and have a clear voice in 
how services are provided.

Through genuine and active partnership with Aboriginal people in the planning, design and delivery of health 
care services, we can work together to grow services that can address health inequalities and support Aboriginal 
people, families and communities to prosper in our Riverland Mallee Coorong region. 

Message from the Consumer and Community Engagement Strategy  
Working Group
Every member of our community has had a different journey and experience with our health care services. 
This could be through seeking health services for themselves, or while caring for loved ones. Each journey has 
shaped our perspectives and our values of health care. 

By sharing our experiences and actively partnering with our health services, we can guide the planning, design 
and delivery of health care services to provide the best outcomes for every member of our community. This 
Strategy demonstrates how we can work together through respect, communication and partnership to create 
honest influence on our health care services.  

Together, we will learn as we go and change as we need to create the best health services for every member of 
our Riverland, Mallee and Coorong community.

Context

The RMCLHN Governing Board has developed this Consumer and Community Engagement (CCE) Strategy 
through the RMCLHN Consumer and Community Engagement Strategy Working Group, which works in 
collaboration with consumers, community and staff of RMCLHN. The CCE Strategy is specific to the people and 
services of the Riverland Mallee Coorong region and operates alongside the RMCLHN Strategic Plan 2021-2026. 

The region includes the towns and surrounds of Renmark, Paringa, Berri, Barmera, Waikerie, Loxton, Pinnaroo, 
Lameroo, Karoonda, Mannum, Murray Bridge, Tailem Bend, Tintinara, Coonalpyn and Meningie. 
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The CCE Strategy is underpinned by the following SA Health Directives and National Standards:

>	 SA Health Consumer, Carer and Community Engagement Strategic Framework 2021-25

>	 SA Health Consumer, Carer and Community Feedback and Complaints Management 
Strategic Framework 2021-24

>	 SA Health Consumer and/or Community Advisory Committee Toolkit

>	 SA Health Guide for Engaging with Aboriginal People

>	 National Safety and Quality Health Service Standards

>	 National Aged Care Quality Standards

>	 National Disability Insurance Scheme Practice Standards

>	 Australian Safety and Quality Framework for Health Care

>	 Charter for Health and Community Services Rights.

The CCE Strategy is also informed by historical documents that relate to regional South Australia including the 
Health Advisory Council Partnership Framework (2018) and the Country Health SA Aboriginal Community and 
Consumer Engagement Strategy (2015) that recognises the importance of culturally respectful and meaningful 
engagement strategies.
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Our Goal

To achieve our aim, RMCLHN will:

>	 Actively partner with consumers, carers and community members to provide effective health services 
that aim to meet their needs and expectations

>	 Recognise and respect consumers, carers and the community as partners in their own care

>	 Maintain genuine partnerships with consumers, carers and the community that supports consumer 
input to enable responsive and adaptable health services

>	 Utilise every opportunity to better ourselves and our services through partnership with consumers, 
carers and the community.

This CCE Strategy is intended to guide meaningful engagement with consumers, carers and the 
community across RMCLHN, based on the SA Health principles of Partnering, Transparent, Meaningful, 
Respectful and Empowering.

Engagement Framework

Lead the decision making Implement what the 
consumers decide

Partner with RMCLHN in each 
aspect of decision making Look to consumers for advice

Work with RMCLHN Work with consumers

Provide feedback Ask for consumer 
feedback

Receive 
information

Provide 
information

Consumer Role

CONSUMER 
LED

PARTNERSHIP

INVOLVING

CONSULTING

INFORMING

Organisation Role

Adapted from Cancer Australia.
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We will partner with consumers, carers and the community in all aspects of our services

What this looks like. >  RMCLHN consumers, carers, community and staff work together through the 
planning, delivery and evaluation of services.

How will we do it? >  Consumers, carers and the community will influence, experience and directly 
benefit from the co-design of health services.

>  We will acknowledge and respect the lived experience of consumers and 
carers and utilise their knowledge to better design our health services.

>  We will provide formal systems for consumers to partner in health service 
governance and shared decision making. 

>  We will utilise the voice of HACs as a key community partner and advocate.
>  We will respect and value the benefits of partnering with consumers, carers 

and community to enhance shared decision making.

How will we know we 
have achieved it?

>  Consumer representation on committees, interview panels and in staff 
training will be frequent and consistent.

>  We will expand involvement of Lived Experience consumers.
>  We will report regularly on consumer involvement and consumers will be 

able to recognise how their feedback contributes to health services.
>  We will promote training opportunities for consumers, carers and community 

members to expand their knowledge in co-design and decision making.

We will continually evaluate and improve consumer experiences and the 
safety and quality of our services

What this looks like. >  RMCLHN will continually evaluate our health services and the experiences of 
consumers, carers and community members to ensure the safety and quality 
of our services.

How will we do it? >  We will collect and report safety and quality data for all aspects of our health 
service performance.

>  We will provide many and varied opportunities for consumers and carers to 
provide feedback and input on their experience in our health services.

>  We will utilise consumer feedback to identify gaps and shortfalls in our 
health services.

How will we know we 
have achieved it?

>  Safety and quality performance data of all health services will be readily 
available to consumers and the community, and will inform us of areas 
requiring improvement.

>  We will provide formal learning opportunities through the shared experiences 
of consumers, carers and community.

>  We will regularly report the progress and outcomes of consumer 
engagement to the Department for Health and Wellbeing.






