Appendix 4: Consultants disclosure 2023-24

The following is a summary of external consultants that have been engaged by the
agency, the nature of work undertaken, and the actual payments made for the work
undertaken during the financial year.

Consultancies with a contract value below $10,000 each
Consultancies Purpose $ Actual expense

All consultancies below Various $39,914
$10,000 each - combined

Consultancies with a contract value above $10,000 each
Consultancies Purpose $ Actual expense

Marsh Pty Ltd Provide expert advice in the $395,000
provision of asset valuation
services as at 30 June 2024.

Ernst & Young Provision of expert advice in the $317,750
development of a long-term
psychiatry workforce plan for
South Australia, including
modelling and supply options for
future psychiatry workforce needs
in metropolitan and regional
South Australia, particularly in
relation to the emerging needs of
young people and gaps in Child
and Adolescent Mental Health.
Includes the provision of
recommendations to address
psychiatry workforce gaps and
challenges; attraction, recruitment
and retention of Psychiatrists; and
mental health training options for
other medical practitioners.

Hardes & Associates Provide expert advice in relation $174,077
to the inpatient activity projection
model for future demand and
supply of acute hospital services
across SA Health.
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Consultancies

Paxon Consulting Group
Pty Ltd

KPMG

Ann Keenan

Inside Health
Management

Purpose

Provide expert advice in relation
to the aeromedical transfer of
patients. Includes the review and
development of financial models
to validate the cost to provide
Aeromedical Transfer Services.

Utilising expert qualifications and
knowledge to provide support and
advice to enable the 2024-25
Department of Health budget to
be zero based. This includes full
review and scoping for future
rollout across DHW.

Perform an independent review of
the Paediatric Cochlear Implant
Program for the Women's and
Children's Health Network,
including a review of the terms of
reference and minutes of
meetings of the Governance
Committees (Board Clinical
Governance Committee and
WCHN Executive Clinical
Governance Committee).
Includes the provision of
remediation strategies and the
progress against any strategies
already undertaken.

Perform an independent review of
the Paediatric Cochlear Implant
Program for the Women's and
Children's Health Network,
including a review of the terms of
reference and minutes of
meetings of the Governance
Committees (Board Clinical
Governance Committee and
WCHN Executive Clinical
Governance Committee).
Includes the provision of
remediation strategies and the
progress against any strategies
already undertaken.
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$ Actual expense

$155,506

$116,150

$93,182

$56,185



Consultancies

Health Infomagination
Solutions Pty Ltd

Henderson Horrocks
Risk Services

Professor Edward Byrne

Lesley Johns Pty Ltd

Purpose

Provide an expert independent
review of the Recruitment and
Onboarding of Interns and Rural
Generalists at Port Augusta
Hospital as a result of a recent
incident. This includes providing
recommendations and findings.

Complete an expert workplace
investigation into the situation
which occurred in a Port Augusta
Hospital in which an unregistered
doctor who was not employed
worked in the Emergency
Department for a period of time.
Includes the provision of a
comprehensive written report and
debrief.

Provision of specialist expert
advice and guidance to inform the
development of the South
Australian Health and Medical
Research Strategy. Includes
drawing on expert knowledge and
experience to inform the content
and direction of the strategy as
well as assisting in considering
and validating stakeholder
feedback.

Provide targeted facilitation and
logistics support to enable led
cultural Ngangkari advisers to
come together to inform and
guide the cultural domains and
activities associated with the
preservation and development of
Ngangkari. Includes provision of
recommendations on program
logic, proposed model, resourcing
and investment requirements.
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$ Actual expense

$51,113

$49,997

$49,000

$49,000



Consultancies

Accru Harris Orchard

Hunter Medical Research
Institute

Paxon Consulting Group
Pty Ltd

Griggs Ems Pty Ltd

Purpose

Provide expert advice and
recommendations in relation to
recruitment (new and existing
positions), contract variations and
staff movements. Includes the
provision of on-site guidance on
operational management of work
and process recommendations to
improve the service and creation
of a Value Stream Map.

Provide expert advice in relation
to the measuring and reporting
continuity of care in the Australian
Health Care System. Includes a
narrative review and the provision
of expert recommendations in
relation to continuity of care,
integrated care and a patients
journey through the health
system.

Expert advice in relation to the
optimisation of an existing facility.
Includes the review and
development of financial models
to validate the best use of the
facility as well as providing
recommendations supported by
the analysis.

Provision of expert advice to
inform the development of the
Ambulance Ramping review
Report. This report investigates
internal SA Health claims into the
handling of hospital ramping and
directions given surrounding
clinical priority of waiting room
patients. This includes
assessment of evidence, the
adherence to SA Health policies
as well as looking at the best
practice management of
managing clinical safety risks in
the emergency environment.
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$ Actual expense

$44,500

$42,815

$39,200

$38,500



Consultancies

Kindling Solutions

Information Integrity
Solutions Pty Ltd

CyberCX Pty Ltd

Michael Gordon Pty Ltd

Purpose $ Actual expense

Undertake an expert evaluation of $35,250
the current workforce situation for
Occupational Therapists in SA
Health across multiple settings to
evaluate workload and full-time
equivalents. Includes comparator
analysis and benchmarking with
other relevant authorities to
produce solutions-driven
recommendations that will be
presented to the Occupational
Therapist workforce.

Perform an independent review of $34,200
the legal framework governing

health records in South Australia

and provide recommendations for

actions to address health records

privacy current risks or gaps.

Provision of an independent $30,000
privacy impact assessment in

relation to the Donor Conception

Register. Including expert

analysis, amendments and

recommendations.

Undertake an expert strategic $29,200
review of the Child and

Adolescent Mental Health

Service, providing guidance and

recommendations for the current

and future service delivery

models for inpatient care for

children and young people with

mental health concerns in South

Australia.
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Consultancies

KPMG

Chamonix IT Consulting

Peter Brann

Strategic Solutions Co

Purpose

Expert advice in relation to the SA
Health Strategic Workforce Plan
to deliver an evidence-based,
holistic, future focused workforce
strategy. Includes the provision
of a project plan, future directions
report, workforce analysis,
models, strategic vision, detailed
strategy and final report detailing
the workforce strategy and
implementation plan.

Independent review of EDI
operations, including a survey of
customers to determine the
current state. Includes the
provision of independent
recommendations for changes in
the business model.

Undertake an expert strategic
review of the Child and
Adolescent Mental Health
Service, providing guidance and
recommendations for the current
and future service delivery
models for inpatient care for
children and young people with
mental health concerns in South
Australia.

Provision of expert advice to
develop an SA Health privacy
governance framework, including
the rationale behind the
framework and Departmental
response to previous findings.
The framework will connect
existing directives, policies and
principles together.
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$ Actual expense

$26,706

$26,600

$26,059

$26,000



Consultancies

Dr Jacinta Coleman Pty
Ltd

Fleet Advisory

Think Human Pty Ltd

Lived Experience
Leadership & Advocacy
Network Inc

Taylor Fry Pty Ltd

Purpose $ Actual expense

Undertake an expert strategic $24,700
review of the Child and

Adolescent Mental Health

Service, providing guidance and

recommendations for the current

and future service delivery

models for inpatient care for

children and young people with

mental health concerns in South

Australia.

Provide expertise in Fleet $22,400
management services to

investigate and provide

recommendations for fleet vehicle

optimisation and system upgrade

options across South Australia's

fleet of vehicles

Provide a detailed engagement $20,500
plan including strategies to

connect South Australia, including

expert professional analysis to

review the Mental Health and

Wellbeing Phone Line services.

Provide expert analysis and $20,000
recommendations to improve the

access, navigation and

helpfulness of mental health

phone lines. Includes the

provision of a report.

Provide expert advice in the $19,350
provision of the Donor Conception
Register valuation and report.
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Consultancies

Dana Shen Consulting

Timothy Coombs

The Royal Victorian Eye
and Ear Hospital

Purpose

Providing independent specific
advice in relation to the
opportunities for system
integration, aligning with the
outcomes of the lived experience
and community engagement. This
includes the provision of
workshops, facilitation and
support as well as synthesis and
expert analysis over the
information provided to guide the
integration moving forward.

Provide an independent review
into the SA Mental Health
Training Centre to help optimise
the resources at the centre and
enhance the educational services
provided. Includes the provision
of a report and recommendations
to improve both the short term
and long-term offerings of the
centre.

Perform an independent review of
the Paediatric Cochlear Implant
Program for the Women's and
Children's Health Network,
including a review of the terms of
reference and minutes of
meetings of the Governance
Committees (Board Clinical
Governance Committee and
WCHN Executive Clinical
Governance Committee).
Includes the provision of
remediation strategies and the
progress against any strategies
already undertaken.
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$ Actual expense

$18,000

$18,000

$16,000



Consultancies

The Royal Children's
Hospital

Petrovia Fisher

Dana Shen Consulting

Brett & Watson Pty Ltd

Department of Health
WA

Purpose

Perform an independent review of
the Paediatric Cochlear Implant
Program for the Women's and
Children's Health Network,
including a review of the terms of
reference and minutes of
meetings of the Governance
Committees (Board Clinical
Governance Committee and
WCHN Executive Clinical
Governance Committee).
Includes the provision of
remediation strategies and the
progress against any strategies
already undertaken.

Undertake an independent review
and provide a report on the
Whyalla Birthing Services
Review.

Delivering independent specific
advice in relation to the
opportunities for the Aboriginal
Mental Health and Wellbeing
Centre. This includes the
provision of workshops,
facilitation, and support as well as
synthesis and expert analysis
over the information provided to
guide for future Centre service
providers.

Provide expert advice in the
provision of the annual medical
malpractice actuarial valuation.

Provide an independent review
into South Australia's mental
health care system. This includes
looking at a recent incident at the
Royal Adelaide Hospital and
treatment of patients. This
included the provision of
recommendations to improve the
mental health care treatment of
patients.
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$ Actual expense

$15,000

$13,545

$10,635

$10,500

$10,000



Consultancies Purpose $ Actual expense

Dr Danny Sullivan Provide specialised and $10,000
independent psychiatric review of
an incident that occurred and
provide recommendations for
improvements to the mental
health system.

Total $2,134,620

Data for previous years is available at: Department for Health and Wellbeing Annual
Reports | SA Health

See also the Consolidated Financial Report of the Department of Treasury and
Finance for total value of consultancy contracts across the South Australian Public
Sector.
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https://www.sahealth.sa.gov.au/wps/wcm/connect/Public+Content/SA+Health+Internet/About+us/Publications+and+Resources/Reports/Annual+Reports/DHW/Department+for+Health+and+Wellbeing+Annual+Reports
https://www.sahealth.sa.gov.au/wps/wcm/connect/Public+Content/SA+Health+Internet/About+us/Publications+and+Resources/Reports/Annual+Reports/DHW/Department+for+Health+and+Wellbeing+Annual+Reports
http://treasury.sa.gov.au/
http://treasury.sa.gov.au/

