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Deed of Amendment to the 2024-25 Service Agreement between SA
Ambulance Service and the Department for Health and Wellbeing

January 2025

The 2024-25 Service Agreement between SA Ambulance Service (SAAS) and the Department for
Health and Wellbeing (DHW) (the Parties) will be read and construed subject to this Deed, and in all
other respects the provisions of the Service Agreement are confirmed, and subject to the terms of the
amendments contained in this Deed and the Service Agreement will continue in full force and effect in
accordance with its terms.

This Deed together with the Service Agreement constitutes the entire agreement between the Parties
and supersedes any previous agreement between the Parties as to the subject matter of this Deed. With
effect from the date of this Deed the Parties agree that the Service Agreement is varied to include the
following;

Ongoing Governance of Code Yellow for System Capacity - Demand
Background

Due to a period of unprecedented demand affecting the SA health system, a Statewide Hospital Demand
Incident (Code Yellow) was activated on 31 May 2024, and stood down on 16 August 2024. During this
time the Code Yellow Incident Management Team established a strong centralised approach to patient
flow management across SA Health.

The response and commitment to collaboration from teams across the health system has seen several
improvements that have significantly strengthened the approach to patient flow management.

Amendment to the 2024-25 Service Agreement

To sustain and embed the benefits realised during the Code Yellow, the Chief Executive (CE), DHW,
has enacted a strengthened governance model for central coordination of system level patient flow
which has been reflected in the following documents, or their supporting information:

Statewide Demand and Escalation Policy

Ambulance Transport Policy

The Inter-Facility Transfer Policy and Statewide Inter-facility Transfer Process
State Health Coordination Centre Operational Framework

The Seasonal Activity and Capacity Plan is currently being developed, and following consultation and
finalisation, will form part of the ongoing governance of system capacity.

Embedding these changes will continue to ensure patients have timely access to safe and appropriate
care, support staff safety and wellbeing including during periods of high demand, and better enable our
health system to manage situations where hospital demand exceeds available capacity.

By signing this Deed of Amendment to the 2024-25 Service Agreement, SAAS agrees to comply with
these updated documents.
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Executed as a Deed of Amendment in the State of South Australia.

Rob Elliott asm
Chief Executive Officer
SA Ambulance Service

Dr Robyn Lawrence psm
Chief Executive
Department for Health and Wellbeing

Signed: W" .......................... Dite; Fte EeBS 5 e L
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