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Main messages

Oral health is a significant factor affecting older people’s 
quality of life, overall health and wellbeing.

Good oral health can be achieved at home by encouraging 
and supporting older people to maintain a simple self-care 
routine which includes:

1. Care of natural teeth

2. Care of dentures

3. Relief of dry mouth

4. Tooth friendly eating

5. Seeing a dental professional

6. Quitting smoking.

Good oral health is essential for healthy ageing1 It takes a team approach3

2 Good oral health begins at home

The Better Oral Health in Home Care Model encourages 
a multidisciplinary team approach with GPs, nurses, care 
coordinators, home care workers, dental professionals,  
clients and their families sharing responsibility for  
maintaining good oral health by implementing one  
or more of four key oral health processes:

1. Oral health assessment to identify older people  
in need of a dental referral

2. Oral health care planning

3. Assistance with daily oral care

4. Dental referral and treatment.

Key findings

Implementation of the Better Oral Health in Home Care Model 
demonstrated positive improvements in home care clients’ 
oral health related quality of life and wellbeing.

The Better Oral Health in Home Care Model provides  
the home care sector with four key oral health processes  
with which to improve oral health care delivery.

Home care sector investment in staff development  
is crucial to support home care workers as key enablers  
in improving the oral health of older people in the  
home setting.

Sustainable improvement in older peoples’ oral health requires 
ongoing leadership and a formalised mechanism with which 
to facilitate collaboration between the aged care, dental and 
health education sectors.

Older people’s quality of life1

Oral health care delivery2

Home care workers3

Sustainability4



This is a summary of the Building Better Oral Health Communities Project which was 

funded by the Australian Government Department of Social Services’ Encouraging  

Better Practice in Aged Care (EBPAC) Program from 2012-2014.

The project was led by SA Dental Service in collaboration with Helping Hand Aged Care Inc 

SA, Aboriginal Elders and Community Services Inc SA, BaptistCare NSW & ACT, Hunter New 

England Oral Health NSW and the University of Adelaide SA (School of Nursing & ARCPOH).

Background

A rapidly ageing population will bring with it significant 
changes to older people’s health and oral health profiles. With 
future estimates predicting 80% of formal aged care is to take 
place in the home setting, the home care sector will play a key 
role in helping older people age well at home. 

It is known many oral conditions commonly experienced by 
older people can be successfully managed and/or prevented 
by effective daily oral care and timely access to dental care. Oral 
care is often taken for granted but is more difficult to achieve 
when an older person is compromised by physical frailty, 
cognitive impairment, functional dependence, chronic disease 
and polypharmacy. 

Although older people may or may not visit a dental 
professional on a regular basis, clients receiving home 
care frequently see a range of aged care workers who are 
responsible for assessing and monitoring their health status as 
well as assisting with personal care. While oral care should be 
fundamental to personal care, this important aspect of health 
care tends to be overlooked. This is because care coordinators 
have not routinely considered oral care in care planning and 
home care workers lack the oral health knowledge and skills to 
provide effective oral care for older people. 

Given the predicted demands for more complex home care 
this has significant implications for home care providers. 
Maintaining older people’s oral health will need to shift from  
its current low priority to a high priority.

Better Oral Health in Home Care Model 

The Building Better Oral Health Communities Project aim was 
to support ageing well at home through the promotion of 
better oral health for older people receiving home care. 

The project built on the success of a previous EBPAC project 
called Better Oral Health in Residential Care (2007-2009) which 
promoted a multidisciplinary model with GPs, registered 
nurses, care workers and dental professionals sharing 
responsibility for four key oral health processes: oral health 
assessment, oral health care planning, daily oral care and dental 
referral. The project used the four key processes and adapted 
them to suit the home care context.

Project outcomes

A six question oral health assessment tool was introduced.  
This tool does not require clinical assessment and could be 
easily used by non-nurse home care coordinators. Oral health 
care consisted of a simple preventative approach which 
focused on the daily care of natural teeth and care of dentures, 
relief of dry mouth, tooth friendly eating, seeing a dental 
professional and quitting smoking. A training program and a 
set of new resources were developed to support home care 
staff encourage older people to maintain better oral health care.

Following oral health assessment almost all of the older 
people participating in the project required a dental referral. 
Of those referred, 52% were identified as having high priority 
dental urgency, 47% were medium priority and 1% was low 
priority. This finding supports the need for timely access to 
dental care for home care clients. Oral health assessment 
results also showed about half of the participants had 
some natural teeth present. The presence of natural teeth is 
consistent with the trend of retaining natural teeth into old 
age. The retention of natural teeth has implications concerning 
the need for oral health care planning, the provision of 
effective daily oral health care and timely access to dental  
care for this client group. The majority of participants also 
indicated they visited the dentist only when they had an 
oral health problem, which usually related to pain. Given the 
evidence that poor patterns of dental care undermine the 
foundations of good oral health, these results reinforce the 
need for routine oral health assessment and dental referral  
for home care clients. 

Following home care worker training and the implemen-
tation of daily oral care support, older people reported 
improvements in their oral health related quality of life.  
They also felt more confident with their own efforts to  
improve their oral health, especially cleaning their natural 
teeth and dentures. Furthermore, home care providers used 
the four key oral health processes as a quality mechanism 
to improve oral health care service delivery thus supporting 
the Home Care Common Standards and building better oral 
health connections in aged care.
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Better Oral Health in Home Care
 

Developed for home care workers 

This resource forms part of an integrated learning package 
based on five activities: better oral health care, dementia  
and oral care, understanding the mouth, care of natural  
teeth and care of dentures.

Each activity steps the learner through a series of learning 
outcomes which involve reading evidence-based information, 
watching an audio visual resource and answering a reflective 
question work sheet.

The activities have a flexible delivery mode. They can be used 
as a self-learning resource, be facilitated by staff development 
educators or used in conjunction with the delivery of oral 
health training for a vocational training qualification such  
as Certificate III Aged Care or a nursing qualification.

Home care resources

Better oral health in home care

The audio visual materials link with the reference resources 
and learning activities for home care workers. They consist  
of five vignettes.

Care workers – oral health heroes1

Dementia and oral care2

This is a motivational resource highlighting the important 
role of home care workers in supporting and encouraging 
older people maintain good oral health. It provides key oral 
health messages and tips for successful dental visits  
for clients.

(14 minutes)

This is an instructional resource demonstrating how to 
encourage a person with dementia to participate in oral care. 
It breaks oral care into six simple steps.

(9 minutes)*

Audio visual resources
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Better Oral Health in Home Care Facilitator Guide
 

Developed for educators

The facilitator guide is designed to be used by qualified 
educators to support the delivery of the Better Oral Health  
in Home Care content to either staff or students.

It provides suggested teaching plans and power point 
presentations. In environments where there is access to 
clinical training facilities, the resource provides an information 
platform that can lead into a relevant oral health skill activity.

Better oral health in home care facilitator guide

 It starts with the mouth  3

4 Care of natural teeth  

Care of dentures  5

This is an animated resource demonstrating what happens  
in the mouth when food is eaten and describes the impact  
of an acid attack. It goes on to describe how saliva and  
fluoride protect natural teeth. It introduces the concept  
of ‘tooth-friendly’ eating, explains the simple six question  
oral health assessment tool and the importance of having  
a dental check-up.

(9 minutes)*

This is an instructional resource demonstrating techniques 
used to clean another person’s natural teeth. It explains the 
importance of oral health and its links to general health and 
provides key oral health messages.

(10 minutes)*

This is an instructional resource demonstrating how to remove 
and clean dentures.

(5 minutes)*

*The series of instructional resources are considered useful for 
health workers in other settings such as disability, mental health 
and for looking after older people in the acute care sector.



Consumer resources

Brush dentures morning and night.

Clean over a bowl in the basin with mild  
liquid soap or a denture paste then rinse well.

Cradle lower denture. Support upper denture.

Be gentle with clasps. At night time put cleaned dentures in  
fresh water.

Use a denture soaking tablet to disinfect.

Rinse brush, tap dry and store uncovered.

Care of Dentures

This resource was developed by the Building Better Oral Health Communities Project, 
which was funded by the Australian Government Department of Social Services under 
the Encouraging Better Practice in Aged Care (EBPAC) initiative (2012-2014).

Public–I1–A1 
© Copyright SA Dental Service 2014

Care of Natural Teeth

Use a soft toothbrush with a pea-sized 
amount of fluoride toothpaste.

Brush your teeth, gums and tongue  
morning and night.

Brush where the tooth meets the gum.

Rinse toothbrush, tap dry and store uncovered.

Replace toothbrush 3 monthly.

Brush the outside, biting side and inside  
of teeth.

Spit but don’t rinse after brushing.

This resource was developed by the Building Better Oral Health Communities Project, 
which was funded by the Australian Government Department of Social Services under 
the Encouraging Better Practice in Aged Care (EBPAC) initiative (2012-2014).

Public–I1–A1 
© Copyright SA Dental Service 2014

Bathroom promptsBathroom prompts

Good oral health and healthy ageing 

Oral health self-care information

Our mob need healthy 
mouths as we get older.

This resource was developed by the 
Building Better Oral Health Communities 
Project, which was funded by the Australian 
Government Department of Social Services 
under the Encouraging Better Practice in 
Aged Care (EBPAC) initiative (2012-2014).

Disclaimer

While every effort was made to ensure  
the information was accurate and up 
to date at the time of production, some 
information may become superseded 
as future research and new oral hygiene 
products are developed. In addition, the 
information in this resource is not intended 
as a substitute for a health professional’s 
advice in relation to any oral health issues 
of concern.

For more information

SA Dental Service  
GPO Box 864 
Adelaide SA 5001

+61 8 8222 8222 
sadental@health.sa.gov.au

www.ausgoal.gov.au/creative-commons 
Public–I1–A1

© South Australian Dental Service 2014

Design by We’re Open 
www.wereopen.com.au

Simple instructions are provided on how to maintain good oral health.

These visual reminders are particularly useful for older people with memory impairment.



Brush your teeth, gums and tongue
Brush twice a day using a soft toothbrush and a pea-sized amount of fluoride toothpaste

This resource was funded by the Australian Government Department of Social Services 
under the Encouraging Better Practice in Aged Care (EBPAC) Initiative (2012-2014).

www.ausgoal.gov.au/creative-commons 
Public–I1–A1

Brush your dentures twice a day
Use a denture brush with mild liquid soap or a denture paste to clean, then rinse well

This resource was funded by the Australian Government Department of Social Services 
under the Encouraging Better Practice in Aged Care (EBPAC) Initiative (2012-2014).

www.ausgoal.gov.au/creative-commons 
Public–I1–A1

Enjoy tooth friendly foods
Eat fresh vegetables, fruit, plain milk, yoghurt and cheese

This resource was funded by the Australian Government Department of Social Services 
under the Encouraging Better Practice in Aged Care (EBPAC) Initiative (2012-2014).

www.ausgoal.gov.au/creative-commons 
Public–I1–A1

See a dental professional
Dental professionals help to maintain a healthy mouth

This resource was funded by the Australian Government Department of Social Services 
under the Encouraging Better Practice in Aged Care (EBPAC) Initiative (2012-2014).

www.ausgoal.gov.au/creative-commons 
Public–I1–A1

Keep your mouth moist
Sip plain tap water and limit sugary food or drinks, juice, tea, coffee and alcohol

This resource was funded by the Australian Government Department of Social Services 
under the Encouraging Better Practice in Aged Care (EBPAC) Initiative (2012-2014).

www.ausgoal.gov.au/creative-commons 
Public–I1–A1

Think about quitting if you smoke
Talk to your doctor or pharmacist or call the QUITLINE on 13 7848 or visit www.quitnow.info.au

This resource was funded by the Australian Government Department of Social Services 
under the Encouraging Better Practice in Aged Care (EBPAC) Initiative (2012-2014).

www.ausgoal.gov.au/creative-commons 
Public–I1–A1

Bathroom promptsPromotional posters

Your breath smells good  
when you brush twice a day!

This resource was funded by the Australian Government Department of Social Services 
under the Encouraging Better Practice in Aged Care (EBPAC) Initiative (2012-2014).

www.ausgoal.gov.au/creative-commons 
Public–I1–A1

This is top tucker and it 
makes your teeth strong.

This resource was funded by the Australian Government Department of Social Services 
under the Encouraging Better Practice in Aged Care (EBPAC) Initiative (2012-2014).

www.ausgoal.gov.au/creative-commons 
Public–I1–A1

Don’t forget to clean your  
falsies and your gums!

This resource was funded by the Australian Government Department of Social Services 
under the Encouraging Better Practice in Aged Care (EBPAC) Initiative (2012-2014).

www.ausgoal.gov.au/creative-commons 
Public–I1–A1

See the dental mob and get 
a healthy mouth.

This resource was funded by the Australian Government Department of Social Services 
under the Encouraging Better Practice in Aged Care (EBPAC) Initiative (2012-2014).

www.ausgoal.gov.au/creative-commons 
Public–I1–A1

Come on! Drinking plain water  
is good for you.

This resource was funded by the Australian Government Department of Social Services 
under the Encouraging Better Practice in Aged Care (EBPAC) Initiative (2012-2014).

www.ausgoal.gov.au/creative-commons 
Public–I1–A1

Smokes are no good for you. 
There’s free help to give up.

This resource was funded by the Australian Government Department of Social Services 
under the Encouraging Better Practice in Aged Care (EBPAC) Initiative (2012-2014).

www.ausgoal.gov.au/creative-commons 
Public–I1–A1

For more information

www.sahealth.sa.gov.au/OralHealthForOlderPeople

SA Dental Service 
GPO Box 864 
Adelaide SA 5001

+61 8 8222 8222 
sadental@health.sa.gov.au

A series of A3 sized posters were produced for displays and promotional activities. 



For more information

SA Dental Service 
GPO Box 864 
Adelaide SA 5001

+61 8 8222 8222 
sadental@health.sa.gov.au

www.ausgoal.gov.au/creative-commons 
Public–I1–A1

© South Australian Dental Service, 

Central Adelaide Local Health Network 2014

If you want to alter, transform or build upon this work, 

you are invited to contact SA Dental Service.

Design by We’re Open 
www.wereopen.com.au


