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Overview
SA Health is committed to improving the way we partner with carers, and 
recognises the role of carers in health care. 

Partnering with Carers is an SA Health Safety and Quality program, initiating 
the development of tools and resources to support and guide Local Health 
Networks (LHN) to recognise, engage and partner with carers in their local 
community. The SA Health Safety and Quality Unit have been collaborating 
with Carers SA since late 2015, when the portfolio was transferred from 
Policy and Commissioning to Safety and Quality.
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Partnering with Carers Policy Directive
In 2014-15 a sub group of the SA Health Partnering with Consumers and 
the Community Advisory Group was established with members of Health 
Consumers Alliance SA (HCASA), Carers SA, and the Safety and Quality Unit.

Through the Carers Recognition Act 2005 the South Australian Government 
recognised the roles and rights of carers. SA Health is seeking to build on this 
recognition through a commitment to ensuring better carer engagement in 
health care decisions.

SA Health worked with Carers SA, consumers and carers to develop a new 
policy directive for carers in the health system. Policy development included 
research, analysis of legislation, strategic alignment with existing policies, 
stakeholder meetings and broad consultation with carers. The policy replaced 
the 2010 Carers Participation Position Statement Guideline. 

A range of consultative methods were undertaken in developing the policy, 
including the use of social media, and a World Café event – SA Health Carers 
Engagement Forum which was held on 30 September, 2014. The forum 
brought together carers from across South Australia to gather input on their 
priorities and what was important to them. Participants were invited to provide 
feedback on:

> their experience as a carer in the health system

> how the public health system can support carers

> identifying what opportunities exist for involving carers as a partner in care
to improve the health outcomes of those they care for

> increasing awareness and recognition of the different roles of carers.

A formal public consultation period was held from 18 February to  
24 March, 2015. Local Health Networks were invited to provide 
feedback on the draft policy. Carers SA and other carers associations 
that form the SA Carers Network were also invited to contribute to  
the consultation. 

Responses from 21 participants were received and this feedback has 
been incorporated into the final policy directive.

The SA Health Partnering with Carers Policy Directive’s key features 
include:

> clearly defined purpose to recognise and support carers and their
roles specifically with regard to how carers interact with the South
Australian public health system

> Principles and Standards for SA Health in partnering with carers
that identify the priorities for carers, based on feedback from carers

> clearly defined roles and responsibilities for SA Health employees

> greater alignment with the Carers Recognition Act 2005 and the
existing suite of consumer engagement policies, including SA
Health’s Framework for Active Partnership with Consumers and the
Community

> recognition of the role of partnering with carers in meeting the
National Safety and Quality Health Service Standards 1 and 2.

The SA Health Partnering with Cares Policy Directive was released in 
October 2015 during National Carers Week.
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Partnering with Carers Strategic 
Action Plan and key priorities
The SA Health Partnering with Carers Strategic Action Plan 2017 – 2020 was 
developed in conjunction with Carers SA in 2017. It sets out the key priorities 
and actions for LHNs and the Department for Health and Wellbeing (DHW) 
to improve their engagement with carers in line with legislation (Carers 
Recognition Act 2005) and the National Safety and Quality Health Service 
(NSQHS) Standards.

The Strategic Action Plan and key priorities were launched at the Carers 
International Conference in Adelaide during National Carers Week in  
October 2017.

Local Health Networks (LHNs) provided information annually to the Safety 
and Quality Unit on how they progressed with the key priorities within the 
Partnering with Carers Strategic Action Plan.

LHNs provided reports on initiatives and activities undertaken in their local 
area. This information was also included in the SA Health Annual Report which 
complies with the responsibilities under the Carers Recognition Act 2005.  

To support the Partnering with Carers Strategic Action Plan, key priorities and 
Policy Directive, the following resources were released: 

> Carer information resources

> South Australian Carer Support Organisations resource

> Carer Experience Matters online survey

> Carer Feedback online survey.
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International Carers Conference 2017
SA Health was a proud sponsor of the 7th International Carers Conference 
in Adelaide 4-6 October 2017. The International Carers Conference theme 
“Caring into the Future: the new world?” focused on innovation, partnerships, 
future challenges and new opportunities.

SA Health sponsored a number of carers to attend the Carers International 
Conference.

Partnering with Carers Staff 
Education and Training Forums
During National Carers Week in October 2017, Lyell McEwin Hospital was the 
pilot site for the first SA Health Partnering with Carers Staff Education and 
Training Forum. SA Health, in collaboration with Carers SA’s presentation, 
raised awareness with health professionals about the role of unpaid family 
carers in consumer experience; including carer rights, carer’s influence on 
consumers, and with a shared goal of health professionals partnering with 
carers for improved outcomes for the consumer. A summary and evaluation 
report documented positive feedback from attendees.

In June 2018, statewide rollout and implementation of staff education and 
training commenced.

Participants who attended the Partnering with Carers Staff Education and 
Training Forums received a certificate of attendance and were awarded 
Continuing Professional Development (CPD) points if applicable to the area 
of practice.

Local Health Network Carer Champions (Senior Staff) and a local Carer 
representative were nominated to present and assist in the implementation of 
the Strategic Action Plan and key priorities.
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Hospital Date

Flinders Medical Centre 13 June 2018

Noarlunga Hospital 3 July 2018

Drug and Alcohol Service SA (DASSA) and video link 
with Glenside Hospital 

8 August 2018

Lyell McEwin Hospital 4 September 2018

Women’s and Children’s Hospital 3 October 2018

The Royal Adelaide Hospital 9 October 2018

The Queen Elizabeth Hospital 15 October 2018

Modbury Hospital and video link with Lyell McEwin Hospital 19 October 2018

Hospital Date

Karoonda 20 June 2019

Port Pirie

26 June 2019

Crystal Brook

Maitland

Port Broughton

Riverton

Whyalla
27 June 2019

Roxby Downs

Whyalla Mental Health 27 June 2019

Hospitals participating in education 
and training forums in 2018:

2019
Working in collaboration with Carers SA, a number of Partnering with Carers 
education and staff training forums were undertaken in June, 2019. Forums 
were held on site in Karoonda, Port Pirie and Whyalla.  

Digital TeleNetworking (DTN) facilities enabled staff to participate in the 
education and training forums from Crystal Brook, Maitland, Port Broughton, 
Riverton and Roxby Downs. Carer champions and a local carer representative 
were nominated to present and be part of the forums.

A total of 280 SA Health staff have participated in the SA Health Partnering 
with Carers staff education and training forums.
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SA Health staff commitment to carers
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Carers – Partnering with you 
web page
In 2017, the SA Health Carers – Partnering with you web page at  
www.sahealth.sa.gov.au/carers was developed providing information such as 
the SA Health Partnering with Carers Policy Directive, Strategic Action Plan and 
key priorities. The website encourages carers to provide feedback and seek 
information on how carers can engage with health services in service planning, 
designing care, measuring and evaluating health services. Further information 
is provided on local and national carer support services. 

In 2019, the web page was updated with Carers SA and Carer Gateway 
information and links. In 2020, COVID-19 information to support carers and 
the person they care for, including mental health support was also added. 

The Carers – Partnering with you webpage contains information and resources 
for carers about:

> Carers Week

> Being an unpaid carer

> How to connect with other carers or be involved in a carer group

> Carer support contact information

> Carer rights.

https://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/clinical+resources/safety+and+quality/partnering+with+consumers%2c+carers+and+the+community/carers+partnering+with+you
www.sahealth.sa.gov.au/carers
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National Carers Week
In 2016, to celebrate and recognise the invaluable contribution of unpaid 
carers, stories were shared on Facebook and Twitter throughout National 
Carers Week. Stories included: 

 > Michael is a carer for his sister Adria who has an intellectual disability and a 
degenerative neurological condition. 

 > Heather has cared for her great-granddaughter Atalya for eight years.

 > Tricia has cared for her husband Fred for almost 10 years. She shares her 
experiences as a carer. 

 > Margaret helped care for husband Antonio while he was at Hampstead 
Rehabilitation. She continues to be his support now that he’s at home.

In 2017, SA Health continued to celebrate National Carers Week and promoted 
carer stories on Facebook and Twitter. 

SA Health thanked all South Australian Carers on the National Carers  
Week website.

2017 stories to celebrate local carers included:  

 > Trevor looks after his wife Jan who suffered a stroke.

 > Wayne is an unpaid carer for his wife Ronnie. He also has early onset 
dementia and non-Hodgkin lymphoma.  

 > Dani has end-stage kidney failure and is awaiting a transplant. Dani is  
also a mother and cares for her son Charlie who has Down syndrome and 
heart complications. 

 > Launch of the Partnering with Carers Strategic Action Plan during the 
International Carers Conference in Adelaide on October 5, 2017.

 > Damien – SA Health Nursing Director at Lyell McEwin Hospital on engaging 
and collaborating with patient’s families and friends as carers. 

 > Tara – on caring for her eight year old son Owen who is on the autism 
spectrum. 

 > Tanya, who cares for her 21 year old son Bradley who was born with an 
intellectual disability.

 > Kam tells his story in his native language of Cantonese. Kam is an unpaid 
carer for his elderly 85 year old parents.

Other stories: 

 > Launch of the Partnering with Carers Strategic Action Plan during the 
International Carers Conference in Adelaide on October 5, 2017. 

 > Visitor accommodation now built in to general inpatient rooms at the 
Royal Adelaide Hospital (RAH), enabling loved ones to stay overnight and 
advocate on the patient’s behalf.
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Carer Information Bundles
Each year, Carer information bundles were displayed at all health sites, 
including information on:

 > Partnering with Carers policy, strategic plan and key priorities

 > Knowing your rights

 > Carers information card

 > Carer support organisations

 > Your carer feedback is important information sheet

 > Your carer feedback forms and ballot boxes

 > Your carer experience posters / online survey

 > Carer engagement – how to engage with LHNs and health services

 > Medication safety, clinical communication, recognising and responding to 
clinical deterioration, pressure injury, falls, hand hygiene and infection control.

In 2018, SA Health continued to celebrate the invaluable contribution of 
unpaid carers by promoting carer stories on Facebook and Twitter.

2018 stories to celebrate local carers included:  

 > Vikki cares for her 12 year old daughter Zoe, who developed serious 
complications following treatment for a spinal cord tumour.

 > Phil is one of the state’s 245,000 unpaid carers. Like other carers, Phil 
sometimes questions whether he is doing enough to support his wife, Sue. 
But as a carer’s role has little downtime, Phil has learned to take care of 
himself too by regularly practicing mindfulness techniques and enjoying 
long walks on the beach. 

 > Our staff had the opportunity to learn more about unpaid carers at recent 
carer education and training forums held at The Queen Elizabeth Hospital 
and Modbury Hospital. 

 > Rebecca Badcock, Southern Adelaide Local Health Network’s Executive 
Director of Nursing and Midwifery, talked about the crucial role carers play. 

Other initiatives include:

 > ‘Thank you – Have a coffee on us’ – an initiative to celebrate carers and 
say thank you to those looking after a family member or friend. SA Health 
offered carers on Ward 5E at Flinders Medical Centre and Whittaker Ward 
at Noarlunga Hospital a free coffee or tea during National Carers Week, as 
part of a pilot initiative.

 > Carer Experience online survey displayed on the Carers webpage.

 > Carer Feedback online survey displayed on the Carers webpage.

In 2019, the Carers web page was reviewed and updated to include a video of 
carers, Mo Hope and her sister Vinny Hope and a link to the Carer Experience 
and Carer Feedback Online Surveys.  

In 2020, Mental Health Carers and the National Carer Experience of Service 
(CES) Survey were a focus. Also, raising awareness of employees with caring 
responsibilities prompted the review of the SA Health Flexible Workplaces 
Policy Directive and SA Health Flexible Workplaces Policy Guideline with details 
about managing work and carer duties.

https://www.sahealth.sa.gov.au/wps/wcm/connect/aacd9c0040508d1f83c1e3deb8488407/Directive+-+Flexible+Workplaces+Policy+-+V1+Mar2017.pdf?MOD=AJPERES&amp;CACHEID=ROOTWORKSPACE-aacd9c0040508d1f83c1e3deb8488407-niQE-hs
https://www.sahealth.sa.gov.au/wps/wcm/connect/aacd9c0040508d1f83c1e3deb8488407/Directive+-+Flexible+Workplaces+Policy+-+V1+Mar2017.pdf?MOD=AJPERES&amp;CACHEID=ROOTWORKSPACE-aacd9c0040508d1f83c1e3deb8488407-niQE-hs
https://www.sahealth.sa.gov.au/wps/wcm/connect/f4746e80405094f7846ae7deb8488407/Guideline_Flexible+Workplaces_14062017.pdf?MOD=AJPERES&CACHEID=f4746e80405094f7846ae7deb8488407
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