Clinical Services Plan 2025-2035

Riverland Mallee Coorong Local Health Network
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We will improve the health and wellbeing of our Riverland Mallee Coorong Local Health Network (RMCLHN) communities by providing the range of quality services required fo meet our population’s needs.

Whoweserve -----------------

We serve 71,000 people across 43,000 km” with
a projected growth to 83,000 people by 2041.

RMCLHN provides health care across 12
hospitals, nine aged care sites, and via mental
health and community health services.

RMCLHN has two hub sites, Riverland General
Hospital (RGH) and Murray Bridge Soldiers’
Memorial Hospital (MBSMH), that serve the
Riverland and Mallee Coorong sub-regions.
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Community needs driving our future directions

o/ of our population
2405 /° is aged 65+ and
18.5% of the Aboriginal population
is aged 50+.

RMCLHN residents reported these
long-term health conditions at
higher rates than all of SA:

o arthritis

o mental health condition
e asthma

o diabetes

e heart disease.

43% of Aboriginal people
living in RMCLHN are
aged under 19.

Population by age group
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O/ of the RMCLHN
7°9 /O population are
from a non-English speaking
background.

1 9 60/ of RMCLHN

° O residents over 18
years reported being diagnosed
with a disability.

Emergency Department (ED)
presentations increased in number
and complexity across RMCLHN
from 2021/22 to 2023/24.

22% RGH
26% MBSMH

30% Mannum
District
Hospital

20.6%4

RMCLHN

Medical oncology service events
increased by 113% over three years.

73% of these treatments were
provided at metro sites.
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RMCLHN Community Mental
Health referrals comprised 22%
of the total regional LHN mental
health referrals. 229

15.6%

RMCLHN %
referrals

All other regional

LHNs (avg.)
of Country Health

75 % Connect services

were for residents aged 65+.

------- Key attributes for future services

Strong Aboriginal Health partnerships and care provision \

Forge and strengthen partnerships to deliver culturally safe care,
local education, and training for all staff, improving health

outcomes for Aboriginal communities.

Care for diverse communities

Educate staff to deliver inclusive services that respect cultural, religious,
gender, disability, and neurodiverse needs within our population.

Preventative health approaches

Collaborate to deliver early intervention and prevention services,
leveraging COAG Section 19(2) exemptions for targeted health units.

Digitally delivered care

Expand virtual care and home-monitoring to support care as close

to home, and in the home, where possible.

Care where you need it

Grow capacity at RGH and MBSMH to support local care within
sub-regional communities, especially Murray Bridge, to reduce the

need for travel.

Innovative models of care

Design integrated, consumer-led models delivered by trusted local
staff with improved information sharing across providers.

Environmental responsibility

Embed sustainable practices to reduce waste and carbon impact,

and address climate-related health risks.

Skilled local workforce

Expand training pathways across disciplines to continually build our
respected and educated workforce. Strengthen our Aboriginal workforce
across all disciplines and develop a Nurse Practitioner workforce. Y,

NOTE: We have used the term ‘Aboriginal’ to refer to people who identify as Aboriginal, Torres Strait Islander, or both Aboriginal and Torres Strait Islander.

Shaping the future of healthcare in our region.
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Activity trends driving our future directions

Adult medical flow-out to metro hospitals 8% increase in adult medical
activity across RMCLHN
(RGH had a 36% increase).

22%
rLHN
average
(excluding
BHFLHN)

RMCLHN RGH

Expand care closer to home and Country

- Grow outpatient services locally by expanding medical and allied health clinics including the use of telehealth.

« Enhance emergency care access by implementing nurse-led clinics, expanding virtual care, and community
models to support smaller sites.

« Deliver acute care in the home by supporting hospital avoidance, early discharge and digitally enabled
home-based services.

« Increase self-sufficiency for the Mallee Coorong sub-region.

Mallee Coorong Riverland

Improve access and equity

Projected activity and capacity requirements by 2036/37 (from 2022/23 base year):

47% projected increase in RMCLHN hospital activity for people aged 70+ « Strengthen Aboriginal health services by expanding culturally appropriate programs and clinics across the region.

 Increase renal and cancer care capacity by upgrading renal units and chemotherapy services to improve local access.

o
92 /° projected increase in dementia-related admissions at RMCLHN hospitals « Improve access for vulnerable populations, tailoring services for people with disability, Culturally and Linguistically

Diverse (CALD) and gender-diverse communities.

o
30 /o projected increase in hospital activity at RGH

) .
37.6 /o projected increase in hospital activity at MBSMH Strengthen partnerships across the health ecosystem

o . - - : . . . :
16 /o projected increase in emergency activity at RGH » Collaborate with Aboriginal organisations and formalise partnerships to co-design and deliver services.

» Integrate mental health services and build interfaces between RMCLHN, non-government organisations, and other

o
31 /o projected increase in emergency activity at MBSMH. agencies to support seamless care.

» Enhance surgical and outpatient services by strengthening referral pathways with metropolitan and regional

Adult medical self-sufficiency 2021 Census reported long-term mental partners.
(2021/22 to 2023/24 average) health condition population comparisons
._ Invest in workforce development and infrastructure
._ « Expand Nurse Practitioner roles across emergency, chronic disease, aged care, community health and mental
Adult surgical self-sufficiency health serV|_c<.as. . _ _ _ _ .
(2021/22 to 2023/24 average) 10% Regional LHN population « Upgrade clinical infrastructure including outpatient spaces, maternity wards, and aged care facilities.
« Implement Riverland Academy of Clinical Excellence (RACE) training pathways across nursing, allied health,
9.8% SA population midwifery, and mental health disciplines.

Self-sufficiency measures the proportion of : :
ﬁublic hospital services providgd gt RMCLHN 8.8% Australian popula’rlon
ospitals for residents who live in our region.

A high proportion of activity in
RMCLHN hospitals was for persons
aged 65 years+
65 years+ 52%

Foster organisational learning and excellence

» Embed data-driven decision-making, using Patient-Reported Experience Measures (PREMs), Patient-Reported
Outcome Measures (PROMs), and population health frameworks to guide service improvements.

» Promote lived experience in service design by expanding consumer and carer participation programs,
especially in mental health.

» Support innovation and research including clinical teletrials and co-designed research initiatives with communities.
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For a full range of activity trends and clinical service directions, read the Plan at : :_ 3 3 Health

H e I Riverland Mallee Coorong
www.sahealth.sa.gov.au/RMCYourVoiceMatters or scan the QR code. e Tk o Governmene | Riverland Nlatiee Coor




