OFFICIAL
Eyre and Far North Local Health Network

il GOVERNING BOARD MEETING MINUTES
By Eyre and Far North
of south Australia | Local Health Network ThurSday 11 December 1230pm ) 230pm

Mallee Park Football Club Rooms, Port Lincoln

Name Position/Title Attendance Item
Michele Smith OAM Chair =) All
Jackie Ah Kit Member P Al
Peter Auhl Member P Al
Dr Mel (?o-n3|d|ne Member P Al
Jamie Siviour OAM Member p Al
Trevor Smith Member =) All
Chris Sweet Member P Al
Christine Thyer Member v All
Attendees

Julie Marron Chief Executive Officer EFNLHN =) All
Judy Pink Chief Finance Officer EFNLHN P All
Jane Robinson Director Governance and Strategy EFNLHN P All
Guests

Mal Watson Director Corporate Services EFNLHN P ltems 2.1 -2.5
Michael Wright Director People and Culture P Item 3.1
Apologies

Nil
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We acknowledge and respect the traditional custodians whose ancestral lands we are meeting upon today.
We acknowledge the deep feelings of attachment and relationship of Aboriginal people to country.
We also pay respect to the cultural authority of Aboriginal people visiting/attending from other areas of South Australia present here.

Eyre and Far North Local Health Network GOVERNING BOARD Meeting Minutes 11/12//2025

Agenda Item

Discussion Points

1. OPENING

Meeting opened at 12.30pm, with quorum

1.1 In Camera Discussion

e Nil.

1.2 Welcome and Apologies

Acknowledgement of Country

1.3 Interests and Conflicts Disclosure Log

e No interests or conflicts declared.

1.4 Confirmation of previous Minutes

¢ Confirmed, agreement to previous Minutes being signed by the Chair.

1.5 Actions from previous Minutes

¢ Reviewed and confirmed.

1.6 Notification of Other Business

e Nil

1.7 Patient Story

¢ Board noted a story about a patient experience during which staff facilitated the care of
children so a patient could undergo a surgical procedure, when no other options were
available, and praised the compassionate care provided.

2. | MATTERS FOR DECISION

2.1 EFNLHN Carbon Management Plan
2030

e Board discussed the Plan, noting it had been reviewed by the Tier 1 Audit and Risk
Committee, which had concluded it was a modest start which could be built upon.

o Board asked about the financial impact of individual proposals and how they would be
governed and asked to see modelling of the financial impact at a future meeting.

e Board agreed a governance pathway for management of the Plan, with the Tier 1 Audit and
Risk Committee reviewing proposals for referral to the Board and the Tier 1 Digital Strategy
Committee considering opportunities to innovate.

2.2 EFNLHN Annual Risk Register and Risk
Management Review

e Board conducted its annual review of the EFNLHN Risk Register, noting that one risk had
been retired during the year relating to the legacy CHIRON system which was no longer in
use, with Board approval.

e Board discussed how the LHN would seek to meet the ambitious target the Board has set for
growing the LHN’s Aboriginal workforce and asked for an options paper to be presented at a
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future meeting. Aboriginal expert members recommended focusing on retaining existing staff
and developing career pathways for them.

2.3 Escalation of Asset, Infrastructure and
Equipment Risk

Board revisited a long-running discussion about the state of the LHN’s assets and its inability
to convert operating funds to capital. The state of the assets continued to pose a risk to the
delivery of safe and quality care, as well as the LHN’s ability to comply with strengthened
health quality and safety, and aged care standards.

Board noted that the most recent review of the LHN’s assets register had highlighted that
more than $20 million worth of repairs and maintenance was needed to achieve compliance.
Board agreed to add to the Risk Register, information from the assets register including the
list of repairs and maintenance needed to achieve safety and compliance, and to continue to
raise this risk with the Department for Health and Wellbeing.

2.4 Internal audit 3-year Rolling Plan Review

Board reviewed the Plan, noting it did not mention Aboriginal Health and the Aboriginal
Health Impact Statement had not been completed.
Board approved the Plan with the caveat that the Aboriginal Health omission be rectified.

2.5 Internal Audit Charter Review

Board reviewed the Charter, noting that it was shared by the six regional LHNs rather than
having been designed with EFNLHN in mind.
Board approved the Charter.

STRATEGIC DISCUSSION

3.1 People and Culture Year in Review
3.1.1 Year in Review Discussion

3.1.2 EFNLHN Workforce Wellbeing
Report

Board reviewed the People and Culture Year in Review presentation, noting a busy year
with renegotiation of five of the staff Enterprise Agreements and changes to employee
conditions as a result; an example was aged care and direct care staff employed by SA
Health achieving parity with Commonwealth and private sector arrangements, which
should help to address staff vacancies.

Board noted the EFNLHN Workforce Wellbeing Report.

MATTERS FOR DISCUSSION

4.1 Chief Executive Officer Report
4.1.1. CEO Report October 2025

Board noted the Report, including:

o EFNLHN has regained the highest (Level 1) performance, as assessed by the
Department for Health and Wellbeing

o EFNLHN’s trachoma elimination program team had won the Premier’'s Award at the
SA Health Awards 2025

o Consultation on changes to the maternity model of care at Port Lincoln Hospital had
been completed, implementation would need to be carefully monitored.

o Surgical services reform project also underway, part of an SA Health-wide project,
aimed at bringing services closer to home

o Further discussions planned about the future of the EImhaven land issue.
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4.1.2 Performance Report

4.1.2.1 November 2025
(September 2025 data)

4.1.2.2 December 2025 Summary
(October data)

4.1.3 Executive Committee Summary

Board noted the two Performance Reports.

Board discussed the two Key Performance Indicators (KPIs) relating to Aboriginal
patients not waiting or discharging against advice. Board noted that while reporting
continued to indicate high rates of both, the design of these KPIs provided an incomplete
picture of what was happening. The LHN was planning further work to look at the
reasons and to design and implement strategies to ensure Aboriginal consumers were
receiving care once discharged.

e Board noted the Summary.

4.2 Finance Report
4.2.1 Finance Report December Board noted that EFNLHN was still forecasting a balanced budget at 30 June 2026.

2025 Board discussed priorities in its new Strategic Plan to build self sufficiency, enhance health
outcomes, secure a sustainable workforce and deliver services closer to home, and the
resulting need to invest in strengthening services and workforce arrangements to place
them on sustainable footings.

4.3 Board Committees

Audit and Risk Committee

Finance and Performance
Committee

4.31
43.2

Clinical Governance
Committee

433

434
435

Digital Strategy Committee

Consumer, Community and
Clinician Engagement
Committee

Board noted the Minutes.

Board noted the Minutes.

Board noted the Minutes.

Board noted the Minutes.

Board noted the Minutes. Board asked for letters of thanks to be drafted to the Health

Advisory Council Presiding Members who had worked on the organising committee for the
Statewide HAC Conference which EFNLHN hosted in November 2025.

4.4 Chairperson Update

441 Update

Board noted that the next LHN Chairs’ Forum was imminent and that the Chair would
circulate an update.
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442 2026 Meetings Schedule o

Board noted the 2026 meetings schedule, including plans to visit Coober Pedy in August.

5.| MATTERS FOR NOTING

5.1 EFNLHN Self-Generated Briefings to
the Minister for Health and Wellbeing

Member
5.1.2 Elmhaven Land Ownership

5.1.3 EFNLHN Strategic Plan 2026- |,
2030 Launch

5.1.1 Lower Eyre HAC Presiding .

Noted.

Noted.

Noted.

5.2. EFNLHN Self-Generated Briefings to
the Chief Executive, Department for
Health and Wellbeing

5.3.1 EFNHN Offsite Accomodation | e

Noted

5.3 Out of Session Approvals

Procedure and Schedules
October 2025

5.3.1 EFNLHN Financial Delegations o

Noted

5.4 Major Correspondence
5.5.1 Nil o

Noted.

6. OTHER BUSINESS

6.1 Other Business from Item 1.6 .

Board agreed to schedule discussion about funding priorities for 2026 and beyond.

7. MEETING FINALISATION

7.1 Review actions to be taken

Board noted the action items.

7.2 Meeting Evaluation

Board completed a meeting evaluation.

7.3 Agenda items for next meeting

Noted.

7.4 Meeting Close

Meeting closed 2.30pm

Next Meeting:
26 February 2026, 11.00am — 2.00pm, Cleve Hospital
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Minutes approved

Wers®

Michele Smith
Chair, Eyre and Far North Local Health Network
26 February 2026
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