Our Services |22/25 | 23/24

Emergency 38,550 40,253
presentations

Overnight 8,688 8,528
patients

Same day 10,002 9,552
patients

Chemotherapy 2,028 3,569
services

Babies delivered 351 344

Aboriginal/Torres 39 29
Strait Islander
babies delivered

Renal dialysis 3,575 3,592
services

Rehabilitation 19 198
patients

Home Care 3,058 2,578
Packages

Community Feedback Submissions

Positive feedback 996
Negative feedback 335

For more information

Yorke and Northern Local Health Network
151 The Terrace, Port Pirie

South Australia 5540

Telephone: (08) 8638 4500

Community-led Service
Improvement

Feedback from our community and
consumers in the 23/24 financial
year led to the following selection of
service improvements throughout the
network:

e Supporting the recommencement
of Aqua classes in Orroroo this
year.

o Emergency signage improved at
Port Pirie Hospital.

o Chemotherapy wayfinding and
Emergency Assessment Room
signage improved at Clare.

« New wheelchair ramp and
signage installed at Burra.

o nformed Financial consent leaflet
developed to support information
on costs associated with transfer
fees to private hospitals.

o Registered Nurse Central Venous
Access Device Care fraining
provided.

« Invoicing option adjusted fo
include financial hardship process
with Medical Clinic.

Health.YNLHNCEOCorrespondence@sa.gov.au
www.sahealth.sa.gov.au/yorkeandnorthernlhn
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Our Year in Review

A summary of the Yorke and Northern Local Health Network
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Message from the
Governing Board Chair

The 2023-2024 period marks a
defining chapter in the Yorke and
Northern Local Health Network's
(YNLHN) story. The meticulous,
person-centred planning of our
foundation years is now translating
into meaningful and sustainable
service delivery for our consumers.

| extend my gratitude to the HACs
for their leadership and advocacy
for their communities. It is truly
inspiring to witness the level of
community investment, particularly
in projects like the Ira Parker
Nursing Home, Laura Hospital,
the Verco Wing of the Jamestown
Hospital and Karinya Care Suite at
Central Yorke Peninsula Hospital
(Maitland)—initiatives that have
received substantial support from
their local HACs.

John Voumard

Achievements this year

Designs completed and tender
launched for the $15.575 million
Port Pirie emergency department
upgrade.

Preliminary designs completed
for the Central Sterile Supply
Department and hospital theatre
upgrades at Clare Hospital to
provide modern facilities and
improve the patient experience.

Implementation of the Allied
Health Pipeline model of care to
support a sustainable rural allied
health workforce in the network.

Increased cancer services at
Wallaroo Hospital from one day
per week to two days per week.

YNLHN Clinical Service Plan
formally launched in July 2023.

Working with Wisdom initiative
launched to upskill the next
generation of midwives.

Southern Flinders and Port
Broughton Health Service Plan
officially released March 2024.

New Skin Cancer Clinic launched.

Launched YNLHN Rural Doctor
Program to support and
encourage junior doctors in

pursuing careers in our region.

Short Notice Accreditation
Assessment Process

A major milestone achieved this year
was the successful participation

in the network’s first Short Notice
Accreditation Assessment Process.

A team of 15 assessors spent a week in
the LHN visiting all 16 sites across the
Network, with follow-up in May 2024.

Assessors were impressed with the
positive and proactive approach
YNLHN had taken in addressing the
initial accreditation findings.

All required improvements were met or
exceeded in a timely manner.

Key Service Goals - Target
YNLHN Wide

Avoidable hospital <2%
re-admissions

Hospital Aquired <1%
Complications

Emergency Department >85%
presentations seen on fime

Aged care recipients <20%
requiring physical restraint

Consumers involved in >85%
decision making

Critical errors - admitted <1%
patient care

Quality Quokka launch

The Quality Quokka was launched

to make Safety and Quality more

engaging and easier to understand.

The new intranet hub establishes a
culture of best practice, promoting
innovation, and facilitating knowledge
sharing throughout the network. This

resource has been instrumental in

YNLHN'’s recent accreditation success.
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Performance & Development

Review Participation

Total 1,735
Staff

87.3%



