ST
\)/ Health
S " Barossa Hills Fleurieu
of South Australia | Local Health Network

BAROSSA HILLS FLEURIEU LOCAL HEALTH NETWORK
MINUTES

|
GOVERNING BOARD MEETING | NUMBER 55

Time

Location
—

Thursday 7 November 2024
Tanunda Hospital

Members Name Item

Chair Jim Hazel All

Deputy Chair Helena Williams All

Member Rosey Batt All

Member Pru Blackwell All

Member Greg Russell All

Member Helen Tedesco All

Member Alex Zimmermann All

Member Irene Watson Leave of Absence
Executive Name Item

Chief Executive Officer Bronwyn Masters All

Chief Information Officer Abdel Bassal All

Interim Director Strategy and Governance Lauren Boase All

Executive Director Finance and Business Services Rose Dickinson All

Executive Director Operations Kylie Williams All

Executive Director Medical Services Sharon Morton All

Co-Director Aboriginal Health Rebecca Kimlin All

Director Corporate Services Daniel Panic All

A/Director People and Culture Peta-Maree France All

Director Strategy and Governance Tania Scally All

Executive Director Community & Allied Health Brett Webster All

Visitors Name Item

Project Lead — Continuous Improvement Amanda Tuck Agenda Item 4.1
Continuous Improvement Program Developer Jane Bassham Agenda ltem 4.1
Director Service Development and Planning Amy Foote Agenda ltem 4.3
Apologies Name

Clinical Director, Mental Health Brian McKenny

Co-Director Aboriginal Health Peter Taylor

Executive Director of Nursing & Midwifery Services Annie Price




OFFICIAL

All resolutions recorded in these minutes were carried unanimously unless stated otherwise.

1 Opening Minutes
1.1 In Camera Board Discussion
1.2 Acknowledgement of Country H Tedesco made an Acknowledgement to Country.
1.3 Welcome and Apologies Noted.
1.4 Interests and Conflicts Disclosure
Noted.
Log
1.5 Confirmation of Previous Minutes The Board resolved that the October 2024 minutes be endorsed.
1.6 Actions Arising from Previous
. . . Noted.
Meeting (Action List)
1.7 Board Calendar Noted.
2 Tier 1 Committees Minutes
No meeting.
21 Audit and Risk The Board noted the Auditor General’s briefing scheduled for
26 November 2024.
2.2 Clinical Governance No meeting.
P Blackwell thanked the organising committee for supporting the 2025
23 Consumer and Community Health Advisory Council Conference held 31 October — 1 November 2024.
Engagement The ongoing work to develop a new Consumer and Community
Engagement Strategy was also noted.
R Batt provided an update to the Board on key areas of focus for the Rural
Support Service Governance Committee including progress against the
2.4 Rural Support Service Governance | Patient Assisted Travel Scheme actions.
The Board noted the consulting work underway as part of the RSS and
rLHN alignment project.
3 For Decision Minutes
3.1 Circular Approval #14 — Aged Care The Board approved the Aged Care Provider Governance Operations
Provider Governance Operations Report out of session and requested certification for 2025 to be tabled at
Reporting the Clinical Governance Committee and added to the Board Calendar.
4 Strategic Discussions Minutes
The Board noted the presentation from A Tuck and J Bassham, supported
by L Boase and S Morton on BHFLHNs Continuous Improvement Program.
. Discussions centered around the approach to improvement and the Board
4.1 Continuous Improvement sought further advice on the key priorities for BHFLHNs Program.
Methodology
Action
A paper outlining objectives, measures, and outcomes for the Program to
be tabled at a future Governing Committee meeting.
4.2 Financial Data to Support The Board noted the presentation from R Dickinson on financial data and
Improvement tools available to support accountability improvements within BHFLHN.
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4.3 Greater Northern Adelaide
Advocacy

The Board noted the presentation from K Williams and A Foote on the

Greater Northern Adelaide Advocacy, with further discussion held about:

e what modelling was being undertaken as part of master planning.

e ensuring any future development provides greater access to health
services for the community and focuses on population outcomes.

e the importance of the principals of “Care Close to Home’ and
identification of strategies to increase out of hospital care supported.

e Importance of clarifying the growth corridors and providing a distinction
between peri-urban and metropolitan growth.

4.4 Strategic Opportunities

Hospital Program.

where safe to do so.

Action

Hospital Strategy.

The Board and Executive discussed strategic opportunities for Barossa
Hills Fleurieu Local Health Network in 2025 including:
e maximising hospital substitution models and the use of My Home

e developing new clinical pathways to increase out of hospital care

e opportunities to maximise telehealth and virtual monitoring.

The Board requested an update at the next meeting on the BHFLHN Out of

relevant to BHFHN.

5 FOR NOTING Minutes

5.1 CEO Report Nil

5.2 Finance Report To be tabled at November 2024 Audit and Risk Committee.

5.3 Rural Support Service The Board noted the Rural Support Service report from D Martin.

54 New Mount Barker Hospital — Nil

Project Update

5.5 Correspondence The Board noted the correspondence received, addressed to the Board
Chair in the past four weeks and items sent from the Board Chair.

5.6 Media The Board noted the media that has occurred in the past four weeks

6 OTHER BUSINESS Minutes

Further business discussed including:

e The Board noted a risk workshop has been schedule for January 2025.

e The Board were provided with an update on the approach to medical credentialling with a report to be tabled at the next
Clinical Governance Committee meeting and recommendations made to the Board in a future meeting.

e P-M France provided the Board with an update on the BHFLHN Workforce Plan, noting the Plan will not be available for
the December 2025 meeting, however an update will be provided at the next meeting on key aspects of the Plan. The
Board noted the need for the Workforce Plan to be aligned with the Strategic Plan.

e The Board sought further information about workforce strategies, and how to build a pool of casual workers.

MEETING CLOSE

Next Meeting 9:00am 5 December, Gawler Hospital Boardroom.

4:30pm 5 December, Annual Public Meeting, Gawler Civic Centre.

Jim Hazel
Chair - Barossa Hills Fleurieu Local Health Network Governing Board
5 December 2024
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