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Health

Barossa Hills Fleurieu

Government
of South Australia

AGENDA | Governing Board Meeting Number 63

Local Health Network

Date Thursday 28 August 2025
Time 09:00 —-13:00
Location Meeting Room | 16 Gawler Street, Mount Barker

We acknowledge that this land we live and work on is the Traditional Lands for many First Nations; for the Kaurna, for the Ngadjuri, for the Peramangk
and for the Ngarrindjeri / Ramindjeri Peoples. We acknowledge these Peoples as the Traditional Custodians of the Adelaide, Barossa, Hills and Fleurieu
Region and recognise their continuing connection to Lands, Waters and Communities. We also pay our respect to all Aboriginal and Torres Strait
Islander Cultures and Elders Past, Present and Emerging.

Member Position Name Item Attendee Position Name Item
Chair Jim Hazel Al g’éfvcl‘éte"ée Director, Medical Sharon Morton Al
Deputy Chair Helena Williams Al - 5"&?&*\}&}’;5”‘*"‘0“ Nursing mel_—lj:ee All
Member Rosey Batt Apology gg?\ilti:selsDirector, Mental Health Brian McKenny All
Member Pru Blackwell Al é’OEr;‘%le;ii‘t’;a[:geXfﬁ;’ Heatin | Alison Holt Al
Member Greg Russell Al gi‘f/gf;ﬁ‘é’esnategy and Tanya Jarvis Al
Member Helen Tedesco All E)i(;if;tie\ll: dDEirL?;?g’sgigzpv(i:gés Rose Dickinson Apology
Member Alex Zimmermann All g::g';:\*ﬁ;g;gg?gﬁﬁmﬁ Megan Gulbin 4.2
A/Chief Executive Officer W All E;‘i{:gi ?ﬂfﬁéy Aboriginal Rebecca Nielsen 42
gigsgtr?l;fct;ategy and Tania Scally All ag:ggl IL\lr(ca)\j/;(I:\:Iount Barker Rachel Campanella 53
g’;‘rzz‘éi‘f Director, Amy Stopford Al

1 Opening

1.1 In-Camera Board Discussion

1.2 Welcome and Apologies

1.3 Acknowledgement of Country

1.4 Interests and Conflicts Disclosure Log

1.5 Confirmation of Previous Minutes

1.6 Actions Arising from Previous Meeting (Action List)

1.7 Board Calendar

1.8 Risk Appetite Statement

1.9 Consumer Story

2 Committee Reporting

21 For Noting | Audit and Risk Committee

3 Chief Executive Officer Report

3.1 For Noting | CEO Update

4 Strategy and Planning

4.1 For Noting | RSS Realignment Project

4.2 For Noting | Keeping Families Healthy Together Launch
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5 General

5.1 For Decision |Budget FY26 Principles

5.2 For Decision | 2024-2025 Safety and Quality Account
5.3 For Noting | New Mount Barker Hospital Update

54 For Noting | Correspondence (General)

5.5 For Noting | Media (General)

6 Other Business

6.1 2025 Regional HAC Conference

6.2 Key Points to report to Health Advisory Councils

6.2 Meeting Evaluation

Meeting Close

Next Meeting — Thursday 25 September 2025 — Mt Pleasant




