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Dear      
Re:
Appointment to a Root Cause Analysis Team 

As the 

· General Manager, Chief Executive Officer of a Health Service entity under the Health Care Act 2008 (SA) (the Act)
· Person appointed by the health service entity to exercise the powers of a designated authority

· Authorised quality improvement body under section 64 of the Act. 
 

being a designated authority for the purposes of Part 8 of the Health Care Act 2008 (the Act), I am appointing you as a member of a Root Cause Analysis (RCA) team. RCA investigation – number SAHI -      
The purpose of a RCA investigation is to identify issues within the system that contributed to or resulted in the occurrence of the adverse incident and to provide recommendations for measures to prevent a reoccurrence of a similar incident (s69(4) of the Act).
In your role as a RCA team member you are required to: 
· Acknowledge that you know and understand your obligations under Parts 7 and 8 of the Act by reading the attached ‘Information for Root Cause Analysis (RCA) teams to be read prior to signing RCA agreement’ and then signing the ‘Root cause analysis agreement (team member)’.
The procedures and processes of RCA investigations are set out in Part 8 of the Act and Part 2 of the Health Care Regulations 2008 (SA). Specifically they require the RCA team to:
· Commence the RCA investigation within 14 days of the appointment date, which is the date of this letter.
· Provide a report within 10 weeks of commencement of the investigation, or, if unable to complete the report within this timeframe, obtain written consent from the Director of Safety and Quality, Department for Health and Ageing, for an extension, prior to the expiry of the 10 week timeframe. 
The reporting requirements of RCA teams are set out in detail in section 72 of the Act and section 14 of the Regulations. The Act and Regulations also impose strict confidentiality requirements of which you should be aware before commencing the investigation.
Can you please notify       of your acceptance of the position as team member of the root cause analysis team investigating SAHI       by completing and returning to       the root cause analysis agreement (team member).
      has been appointed as the leader of the RCA team.
The other members of the RCA team are:

     
Any questions regarding your appointment to the root cause analysis team can be directed to      
Yours sincerely

     
Designated Authority
     /     /     
Attachments:

· Information for Root Cause Analysis (RCA) teams to be read prior to signing RCA agreement 
· Root cause analysis agreement (team member)
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